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1. Introduction

The Liberty Utilities (“Liberty”) Information Technology (“IT”) Migration Plan is a companion document

to the IT Plan and serves as the governing instrument for the transfer of all IT services, systems,
software and support National Grid employs on behalf of Granite State Electric and EnergyNorth. The
IT Migration Plan contains Liberty’s detailed (a) schedules for each application transfer, (b)
comprehensive test plans and schedules for each application transfer, (c) roles and responsibilities of
National Grid, Liberty and Liberty’s suppliers and providers, (d) a change management process to
govern all modifications to the application software set, the provisioning methods, the selected
suppliers and providers and (e) an issues management/remediation process to resolve differences
between the involved parties. Since the IT Migration plan requires the completion of detailed scoping

for all projects, it is intended that the IT Migration plan will be updated by August 1, 2012.

The IT Plan and IT Migration Plan should be read together and shall be interpreted collectively. In other
words, while the IT Plan provides the overarching principles, processes, and guidelines for Liberty’s IT
infrastructure, the IT Migration Plan provides the specific project level detail for the New Hampshire

transition.

2. IT Migration Plan Methodology

The IT Migration Plan was developed within the framework of Liberty’s transition management process,
which is outlined in section 4.6 of the IT Plan. The process began with the development of a Summary
Migration Plan (see Figure 1) jointly created by the Liberty IT Team, National Grid IT Team and the
TMO (Transition Management Office) with input from the various Business Leads. This summary plan
was then used to develop specific IT Application Planning Templates (see Appendix A), which are used
to guide the IT migration strategy approach. These templates serve as a starting point in the planning
process for identifying areas requiring more detailed planning and monitoring. The Application
Templates then inform the IT Migration Plan on the transfer of all IT services, systems, software and
support. It should be noted that the Migration Plan, which will ultimately include detailed scopes and

test plans, will be updated as projects are scoped in their entirety (approximately August 1, 2012).
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Figure 1 -Summary Migration Plan

Task Mame % Complete| Duration Start Finizh
-/ New Hampshire IT Migration Plan 15% | 699 days Tue 3MM1 Fri 111113
+/ Technology Selection Process 1007 M days| Wed®&MM1| Mon 7M8M1
+ Workshops 1007 26 day=s | Mon 111612 Mon 2/20/12
+ Governance Committee 40%: | 699 days Tue 3MM1 Fri 111113
+ IT Steering Committee 25% | b2ddays Tue 11MM1 Fri 111113
+ Staffing 91% 206 days  Mon 7/4M1| Mon 4/16/12
=l IT Application Implementation 9% bS75days| Mon 3/22M1M1 Fri 111113
+ Finance (ERP) 91% 160 days Mon 82211 Fri 3130112
+ Work Management (ERP) 0% 325 days| Mon 4212 Fri 6/28M3
+ EHSS 28% 43 days Wed 21MM2 Fri 3130112
+ Engineering & Operations 6% J26days| Wed2MM2 Wed 5113
+ Meter to Cash 1% 437 days  Thu 31MM2 Fri 111113
+/ Regulatory 55% 43 days| Wed 2112 Fri 33012
+/ Network & Infrastructure 76% | 197 days Tue11MM1 Wed dMiM2

The section below describes Liberty’s IT Migration planning methodology and adds further details on its
components.

The goal of the application transfer process is to ensure that applications are transferred to Liberty

from National Grid in a seamless manner with minimal customer and user disruption.

Liberty follows the System Development Life Cycle (SDLC) framework for all application
implementations. This framework provides a sequence of activities for system implementers to follow.
It consists of a set of steps or phases in which each phase of the SDLC uses the outputs of the previous

phase as its inputs and is often referred to as the waterfall approach.

The SDLC adheres to important essential phases, such as requirements analysis, design, configuration,

data conversion, training, testing and implementation. These phases can be characterized as follows:

» Requirements

Requirements analysis is critical to the success of the system implementation. The process
looks at those tasks that go into determining the needs or conditions of all stakeholders to

be met by the new application. The Requirements are documented, actionable,
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measurable, testable, traceable, related to identified business needs or opportunities, and

defined to a level of detail sufficient for system design.
Design

The focus of the design phase is on how to deliver the required functionality of the system.
It should describe the desired features and operations in detail, including screen layouts,
business rules, process diagrams, and other documentation where appropriate. The output
of this stage will describe the new systems as a collection of modules or subsystems. The
design stage takes as its initial input the requirements identified in the approved
requirements document. For each requirement, a set of one or more design elements will

be produced as a result of interviews and/or workshops.
Configuration

The configuration phase converts the design into a complete information system. Tools are
used within the application to set up and configure business data, views, roles, security,

and establish rules and business processes.

Data conversion (where appropriate)

Data conversion involves exporting data from one system, mapping and transforming it and
importing it into another system. The objective is to maintain all of the data, and as much

of the embedded information as possible.
Training

In order to have successful user acceptance testing, end users must be trained on the
functions of the system prior to testing. Each user is required to understand and execute

the steps required to perform the necessary transactions to perform their job.
Testing

Testing brings all the pieces together into a specific testing environment, then checks for
errors, bugs and interoperability. The end result of testing demonstrates that the
configured system conforms to the requirements as specified. Testing is executed by

quality assurance staff and end users.
Implementation

Deployment of the application into a production environment for final use by the user

community is the final phase.
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Each of these steps is undertaken for all of the IT implementations related to Granite State and
EnergyNorth. Liberty’s detailed planning process for the New Hampshire IT Migration also addresses

the following areas:
» Technology Selection Process

The technology selection process involves accessing and taking an inventory of the IT
systems used by National Grid and Liberty. Where gaps exist, potential vendors are
identified and the vendor selection process is followed. The inventory of National Grid
applications (see Appendix F) was used to ensure that all existing functionality was

addresses in Liberty’s Application Architecture.
» Workshops

Joint workshops were attended by National Grid and Liberty to develop the summary plan.
The workshops identify the approach both IT and functional business teams will use for

later detailed planning.
» Committee Establishment

The Transition Governance and IT Steering committees are established with individuals

appointed and recurring meetings arranged.
» Staffing Requirements

Staffing involves the development of an IT organization chart and the recruitment and

hiring of required resources.

The IT Migration Plan for New Hampshire encompasses the above mentioned phases. The plan has
responsibility assigned and progress is tracked to each task. Through monitoring of the plan risks

can be identified and actions taken, to ensure a successful migration is achieved.

3. Testing Approach

A critical component of the IT Migration Plan is testing. Liberty’s approach to testing is to establish
comprehensive test plans and schedules for each application transfer that will ensure end-user and
customer satisfaction, as well as eliminating business interruption during and after application

implementation.
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Testing constitutes several distinct phases. The testing phase of the migration plan is initiated
with the development and documentation of an overall test strategy. The test strategy outlines
the scope of the test, roles and responsibilities of participants, standards and processes to follow,
timelines, test scenarios and a reporting process to acquire final approval and sign off to proceed.
The end result of the test strategy is a set of detailed testing scripts/cases created that address
each requirement from the project, such as the sample test script provided in Appendix C. All
tests scripts are logged on the test control sheet (see Appendix B). The test control sheet acts as a
monitoring tool to evaluate the progress of testing. Through testing and verifying each
requirement, confidence can be achieved that all needs of the application are met and functioning

as desired.

The second phase of testing consists of generating test cycles. Through several cycles of testing,
problems are identified, corrected and re-tested through the rigorous testing cycles. As many as
four cycles may be performed with each cycle increasing in duration. This method of testing

reduces the overall time to bring an application migration to implementation readiness.

The final phase of testing entails user acceptance testing (UAT). UAT enables the actual end-
users/customers to use documented test scenarios and their own testing to facilitate the
implementation approvals of the application. Only after business approval has been received can

an application proceed to production.

In following with the SDLC process adopted by Liberty, once all of the business requirements have
been identified and documented, the test plans can be created for each IT application
implementation. The detailed IT Migration Plans allows for time to develop the testing strategy

and create the necessary test scripts.

4. Roles and Responsibilities

In order to ensure a smooth transition, Liberty has established a comprehensive Governance
Approach that is used for managing all new acquisitions. Oversight of IT projects falls within this
overall Governance Structure, a summary of which is depicted in Figure 2 below. The Granite State

and Energy North structure is depicted below, and involves the following key elements:

4.1 Transition Steering Committee
This Committee is made up of Senior Executives from Liberty and National Grid. It meets bi-weekly

to review progress and resolve issues (if any) that cannot be resolved at lower levels in the

organization. They have ultimate accountability for all aspects of the transaction.
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4.2 Transition Governance Group
This Committee is comprised of David Pasieka (President, Liberty Utilities), Tim Horan (Regional

President, National Grid), Victor Del Vecchio (President, Liberty Utilities New Hampshire), Bob
Wood (Transition Executive, Liberty Utilities), Madalyn Hanley (IT Transition Executive, National
Grid), Dan Saad (Vice President Operations, Liberty Utilities New Hampshire) and Scott Campbell

(Program Manager).

This committee meets on a bi-weekly basis. They review project status, progress, issues and risks
and they are responsible for resolving issues and securing resources that cannot be resolved by the

various project teams.

4.3 Transition Management Office
The Transition Management Office (TMO) oversees the transition and integration of all new Liberty

acquisitions. This group works with the functional leads from Liberty and the selling organizations
to ensure that each acquisition is transitioned in a smooth and seamless way. The group is
responsible for ensuring that each transition is properly planned, that progress is monitored and
that issues and risks are identified and resolved in a timely manner. In the case of the New
Hampshire transition, a full time Program Manager has been assigned to support the various teams
and committees. The TMO supports the broader organization in developing appropriate plans. They
also collect and summarize weekly status reports, identify risks and issues, conduct ‘readiness
assessments’ and provide reports to the Governance and Steering Committees. The Governance
Model and Project Management approach established by this group has been applied to both the

Day 1 planning process, the Day N planning process and the IT planning process.

4.4 IT Steering Committee

The IT Steering Committee is responsible for implementing the IT Applications and Infrastructure
Plans. The Committee is made up of IT Executives and Senior Managers from both Liberty and
National Grid. These individuals control the resources and operations required to implement the IT
plan or have the authority to secure additional resources that may be required during the lifecycle
of their projects. The Liberty members of this group have management responsibilities for running
Liberty’s IT operation. The National Grid representatives have been dedicated by National Grid to
support the IT Transition and work with Liberty to ensure that the IT projects are properly planned,
staffed and executed. The TMO has assigned a resource to support this committee and to ensure

proper reporting of progress, issues and risks to the Transition Governance Group.

4.5 Functional Team Leads
The Functional Team Leads are local Executives and Senior Managers who are responsible for

running the New Hampshire operations once the transaction closes. These managers have

designated counterparts at National Grid who are responsible for delivering Transition Services
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under the TSA’s and who are accountable to support the Liberty Utilities New Hampshire Team as

they implement the Day ‘N’ plans. Figure 2 below

4.6 IT Transition Executive, National Grid
This position is held by Madalyn Hanley. Her responsibilities include: contributing to the

development of the transition plans; managing the National Grid IT Resources assigned to the
transition; securing additional National Grid IT resources (if needed); working with National Grid
Business Leaders to ensure they are delivering the appropriate TSA services. Madalyn chairs the IT
Steering Committee and is a member of the Transition Governance Group and reports to the

Transition Steering Committee as required.

4.7 Director IT, Liberty Utilities
This position is held by David Carleton. He is responsible for developing Liberty’s IT Strategy;

setting IT standards and policies; managing the Liberty IT Group; managing Liberty’s IT Vendors.

David is a member of the IT Steering Committee.

4.8 Program Manager, Liberty Utilities

This position is held by Scott Campbell. He is responsible for assisting all project teams and Team
Leads who are working on the New Hampshire Transition, and he is responsible for monitoring and
reporting the progress on all plans. He coordinates and supports the various Governance and

Steering Committees and plays a key role in assessing project readiness.

4.9 Project Manager(s)

There are several Project Managers involved with the IT Migration; each assigned to a major IT
Project. Project Managers are responsible for developing their project plans; completing weekly
status reports; managing the activities of their teams and managing the activities of any vendors
involved in their project. They are accountable for all project deliverables from their team and

they are jointly responsible with their project sponsor for project success.
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Figure 2 - Transition Governance Committee Structure

New Hampshire Governance Model - Liberty Utilities

Transition Steering Committee
« lan Robinson

« John Cochrane

« David Pasieka

« Tim Horan

« Bob Wood (as required)
* Madalyn Hanley (as required)

}

Transition Governance Group
« David Pasieka

« Tim Horan

« Vic Delvecchio

« Bob Wood

» Madalyn Hanley

« Dan Saad

« Scott Campbell (Program

Manager)

Functional Team Leads I IT Steering Committee

« Bill Sherry *Madalyn Hanley

- Dan Saad — +David Carleton

« Mark Smith Transition Management +Fran Mangano

« Linda Doering «—» | Office B «— + Bob Lorkiewicz

« ChristiAne Mason * Bob Wood (Transition . Amr!ta Singh

« Chico Dafonte Executive) + David Ormsby

« Michael Knott « Scott Campbell « Rob Ferrari

« Scott Campbell (Program Manager) * Scott Campbell
«_Jennifer Watson

5. Change Management

The change management process governs all modifications to the original IT Migration plan as it relates
to scope, vendors, resources, timelines, and cost. It is important that changes are executed in a
controlled manner in order to mitigate risk and maintain a repository of knowledge about the current

status of the project and its elements. Change management serves to minimize the occurrence of
unintended affects.

Potential changes to the original plan should first be identified through the project status reporting
mechanism. Here the potential change should be described and include the impact to all affected
areas of the project. Following that, when the project manager deems one of the above mentioned

changes is required, a project change request is completed and submitted to the TMO (see Appendix
D).

The change request form outlines the details of the change, the reason for such change and the impact
to the project and related functional areas. The TMO reviews the change for completeness and

submits the change during the weekly IT Steering Committee meeting. The appropriate function
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business representatives with be invited to such meetings. The change will be described in detail and
reviewed by the group. They will assess the benefit and impact of the requested change and once
agreement has been established, will be approved and authorization will be granted to proceed with
the change. If agreement cannot be established, the change will be escalated up to the Governance

Committee for resolution.

6. Issues Management

An issues management/remediation process is in place should issues arise during the course of a
project. lIssues are first identified by project managers on the project status report. The report must

address the following:

e Date issue raised

e Impact

e Severity (H/M/L)

e Correction action

e Owner tasked with resolution
e Date resolution required

e Status

These status reports are submitted to the TMO. The TMO will begin by taking all issues to the weekly
IT Steering Committee where they will be debated and an attempt will be made to resolve the issue. If
resolution cannot be achieved, the TMO will escalate the issue to the Governance Committee. The
means to achieve this is through highlighting all open issues and risks on the bi-weekly governance
report (see Appendix E). This report is distributed to the Governance Committee and used as the basis
for this team’s bi-weekly meeting. Direction given by the Governance Committee will be

communicated back down to the team.

7. Detailed IT Migration Plan

The detailed IT Migration plan was developed using Microsoft Project. This tool was used to effectively
plan, collaborate and deliver the IT migration. It provides a way to effectively manage a wide range of
tasks within the overall project. The view of the IT Migration plan is in Gantt chart format and
illustrates the IT Migration project schedule.

The Gantt chart lists the required task to be executed by using descriptive names. The tasks are

organized into phases by creating a hierarchy. This is referred to as the work breakdown structure.
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This is represented on the Gantt chart as a tree structure with tasks that are similar being shown as

indented.

The duration column represents the time required to complete each task. Start and finish dates show
the dates during which the task is being worked on. The Gantt chart also shows the dependency
relationships between activities. As tasks are worked on the Gantt chart is used to show current
schedule status using percentage of completion. Individual task completion as well as overall project

status can be determined at any given time.

Each of the above mentioned elements was incorporated into the detailed IT Migration Plan developed

below:
IT Migration Plan - New Hampshire

Task Name % Complete | Duration Start Finish
=/ Hew Hampshire IT Migration Plan 5% 765 days Mon 0200511 Fri 040414
-/ Technology Selection Process 100% 34 days Wed 01/06/11 Mon 18/07/11
Inventory & assess Mational Grid T applications 100% Sdays Wed 01/06/11 Tue 07/08/11
Inventory & assess Liberty Utilities T applications 100% Sdays Wed 08/06/11 Tue 14/08/11
ldentify gaps in systems 100% 2 days| Wed 15/06M1| Thu 186/08/11
Document IT roadmap 100% 2days| Fri17/06/M1 Mon 200/08/11
ldentify potential vendors where gaps exist 100% Sdays Tue 21/06/11 Mon 27/08/11
Requirements anahysis 100% 10 days| Tue 28/058/11 Mon 11/0711
Vendor selection 100% Sdays Tue12/0711 Mon 180711
= Workshops 100% 26 days Mon 16/01/12 Mon 20102112
Plan joint IT workshops (NG & LU) 100% 2 days| Mon 16/0112 Tue 17/0112
Joint T workshops (NG & LU} 100% 2 days Wed 01/0212| Thu 02/0212
Follow up from workshop 100% 2 days| Wed 08/02112| Thu 09/02/12
Documentation of approach 100% 2days| Fri10/0212 Mon 13/02/12
Approval of Approach 100% Sdays Tue 1402112 MWon 20/02/12
=/ Governance Committee 5% 370 days Tue 03/07M2 Mon 02112113
Monthhy Governance Meetings 5% 370 days| Tue 03/0712| Mon 02M2M3
=/ IT Transition Steering Committee 2% 370 days Tue 03/0712 Mon 0211213
Weekly T Transtion Steering committee meeting 2% 370 days| Tue 03/0712| Mon 02M2M3
—| Staffing 100% 206 days Mon 04107111 Mon 16/04/12
-/ Develop IT Organization 100% 206 days Mon 0410711 Mon 16/04/12
Draft crganization chart with high level processes by role 100% Sdays Won 04/07/11 Fri 08/0711
Dretermine number of IT staff reguired 100% Sdays Mon 11/07/11 Fri 1500711
Organization chart is approved 100% Sdays Mon 180711 Fri 22/0711
Job descriptions created 100% 10 days Mon 25/07/11 Fri 05/08/M11
HR provides job range/band for each role 100% 10 days Mon 08/08/11 Fri 190811
=/ Recruit for IT Employees 100%: 117 days  Fri 04/11/11 Mon 16/04/12
=/ Project Manager - Meter to Cash 100%: 27 days  Fri04/11/11 Mon 12112111
Post pozition 100% 10 days  Fri04M11M1 Thu 17111
Interview candidate for PM 100% Sdays  Fri1811M1 Thu 2411711
Hire Project Manager 100% 1day| Fri2&M11M1 Fri25M1M11
Determine IT eguipment reguired (laptop, cell phone, licenses) 100% 1 day| Mon 281111 Mon 281111
Document requirements and request from [T department 100% 1 day| Tue2%11M1 Tue 2811411
Receive [T equipment 100% 1 day| Wed 07TH2M1| Wed 07H2M1
Candidate begin work 100% 1 day| Mon 12M2M1) Mon 121211
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Task Name % Complete | Duration Start Finish

- Project Manager - Change Management & Service 100% 27 days Mon 28M1M1 Tue 03/01112
Post position 100% 10 day= Mon 2811411 Fri 091211
Interview candidate for PM 100% 5 dayz| Mon 121211 Fri 16/12/11
Hire Project Manager 100% 1day| Mon 191211 Mon 191211
Determine IT equipment required (laptop, cell phone, licenses) 100% 1day| Tue20M12M1) Tue 201211
Document requirements and request from T department 100% 1 day| Wed 211211 Wed 2171211
Receive [T equipment 100% 1 day| Thu28M2M1| Thu 28M2M1
Candidate begin work 100% 1day| Tue0301M2| Tue 0I0M1NM2Z

- Quality Assurance Manager 100% 27 days  Fri09/03M2 Mon 16/04/12
Post position 100% 10 days  Fri0®/0312 Thu 22/03M12
Interview candidate for QA Manager 100% Sdays| Fri23/0312| Thu2%/0312
Hire QL& Manager 100% 1day| Fri30/03M2|  Fri30oanz
Determine IT eguipment reguired (laptop, cell phone, licenses) 100% 1day| Mon 02/04/12| Mon 02/04M2
Document reguirements and request from IT department 100% 1day| Tue 030412 Tue 030412
Receive [T eguipment 100% 1 day| Wed 11/04M12| Wed 11/041M2
Candidate begin work 100% 1 day| Mon 168/04112| Mon 16/0412

- Quality Assurance Analysts 100% 61 days Mon 23/0112 Mon 16/04/12
Post positions (2) 100% 10 day=| Moen 23/0112  Fri03/02M2
Interview candidates for Q& 100% 5days| Mon 06/02M2| Fri10/02M2
Hire QA (2) 100% 1day| Mon13/02112 Mon 13/02/12
Determine T eguipment reguired (laptop, cell phone, licenses) 100% 1day| Tue14/02M2 Tue14/02M2
Document requirements and request from IT department 100% 1 day| Wed 15/02M2| Wed 15/02M2
Receive [T equipment 100% 1 day| Thu23/02M2| Thu23/02M12
Candidates begin work 100% 1day| Tue28/02M2| Tue28/02M2
Post position (1) 100% 10 days| Fri08/03/M2 Thu 220312
Interview candidates for Q& 100% Sdays| Fri23/03M2| Thu 230312
Hire QLA 100% 1day Fri30f03nz  Fri3woanz
Determine T equipment required (laptop, cell phone, licenses) 100% 1 day| Mon 02/04M12| Mon 02/04M12
Document reguirements and reguest from T department 100% 1 day| Tue 03/04M12| Tue 03/04M12
Receive [T equipment 100% 1 day| Wed 11/04M2| Wed 11/04M2
Candidate begin work 100% 1 day| Mon 16/04M12| Mon 16/04/M12

- Senior Application Analyst - Metering 100% 27 days Fri17/0212 Mon 26/03112
Post position 100% 10 days  Fri17/02M2 Thu 01/03M12
Interview candidate for Senior Application Analyst 100% Sdays| Fri02/03M2| Thu 08/03M12
Hire Senior Application Analyst 100% 1day| Fri0%/03M2| Fri0®03M2
Determine T equipment reguired (laptep, cell phone, licenses) 100% 1 day| Mon 12/03M12| Mon 12/0312
Document reguirements and reguest from T department 100% 1day| Tue13/03M2| Tue 13/03M2
Receive [T equipment 100% 1 day| Wed 21/03M2| Wed 21/03M2
Candidate begin work 100% 1 day| Mon26/03M2| Mon 268/03M2

= Application Analyst - GIS 100% 27 days Fri17/0212 Mon 26/03112
Post position 100% 10 days  Fri17/02M2 Thu 01/0312
Interview candidate for Application Anahyst 100% Sdays| Fri02/03M2 Thu 08/0312
Hire Application Anahyst 100% 1day| Fri0W03M2| Fri003an2
Determine [T eguipment reguired (laptop, cell phone, licenses) 100% 1 day| Mon12/0312| Mon 12/03M12
Document reguirements and reguest from T department 100% 1day| Tue1303M2| Tue 130312
Receive [T equipment 100% 1 day| Wed 21/03M12| Wed 21/03M12
Candidate begin work 100% 1 day| Mon 26/03/12| Mon 26/0312

- Database Administrator 100% 27 day=s Mon 27/0212 Tue 03/04/112
Post position 100% 10 days| Mon 27M0212  Fri0S/03n2z
Interview candidate for DBA 100% Sdays| Mon12/03M12| Fri16/0312
Hire DBA 100% 1 day| Mon 190312 Mon 190312
Determine T equipment reguired (laptop, cell phone, licenses) 100% 1 day| Tue20/03M12| Tue20/0312
Document reguirements and reguest from T department 100% 1 day| Wed 21/03M12| Wed 21/031M2
Receive [T equipment 100% 1day| Thu2%031M2| Thu 20312
Candidate begin work 100% 1day| Tue(0304M2| Tue 0304M2

=/ Project Manager - Engineering & Operations 100% 27 days  Fri09/0312 Mon 16/04/12
Post position 100% 10 days| Fri09/0312 Thu 22/0312
Interview candidate for PM 100% Sdays| Fri23/03M2| Thu29/03M12
Hire Project Manager 100% 1day| Fri30/03Mz| Fri30oanz
Determine T equipment required (laptop, cell phone, licenses) 100% 1 day| Mon 02/04M12| Mon 02/04M2
Document reguirements and reguest from T department 100% 1day| Tue 030412 Tue 030412
Receive [T equipment 100% 1 day| Wed 11/04M2| Wed 11/041M2
Candidate begin work 100% 1 day| Mon 16/04M2| Mon 16/04M2

13 Version - August 1, 2012



= IT Application Implementation

=/ Finance [Great Plains)

- Design & Configure
Inv, POP, SOP
Fixed Assets
WennSoft
Payables Chegue Form
Design Book
Configuration
= Training
Application Walkthrough
Detailed Application Part 1
Detailed Application Part 2
Training Recap - prep for UAT
- Testing
-/ Test Strategy
Define test strateqy
Develop test scripts
-/ Test Cycles
Cycle 1
Cycle 2
Cycle 2
= Data Conversion

Data Conwversion - Uplead Chart of Accounts

Templates for data conversion

=/ Prepare Uploads
Inventory tems
Master Cost
Vendors
Employees
GL Net Changes
Fixed Assets

= Execute Uploads
Data Upload 1 - upload and review
Data upload 2 - upload and review
Data upload 3 - upload and review
Production Environment Data Ready
Data Upload 4 - Upload
Data Upload 4 - Review and Sign off

- User acceptance Testing

= UAT Gas
UAT kick off meeting
Execute & document UAT
Approval to proceed

=/ UAT Electric
UAT kick off meeting
Execute & document UAT
Approval to proceed

- Implementation

Deployment

14

% Complete
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%:
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

Duration
161 days
161 days
15 days
1 day
1 day
2 days
1 day
2 days
8 days
115 days
S days
S days
S days
S days
40 days
22 days
1 day
S days
18 days
3 days
Sdays
3 days
154 days
1 day
1 day
115 days
1 day
1 day
1 day
1 day
1 day
1 day
117 days
12 days
3 days
3 days
2 days
2 days
Sdays
28 days
28 days
1 day
Jdays
Sdays
28 days
1 day
3 days
Sdays
1 day
1 day

Start
Mon 22/108/11
Mon 22/108/11
Mon 22/08/11

Mon 22/08/11
Tue ZH0811
Wed 24/08/11
Fri 26/08/11
Mon 25/08/11
Wed 31/08/11
Mon 12/08/11
Mon 12/08/11
Mon 17/10411
Mon 0711411
Mon 13/02M12
Thu 2710/
Thu 27M0/11
Thu 2710411
Mon 21111411
Mon 281111
Mon 28111411
Mon 12112111
Mon 1912411
Tue 3000811
Tue 30/08M11
Wed 07/058/11
Mon 10/10/11
Mon 10/10/11
Mon 10/10¢11
Mon 10/10¢11
Mon 10/10¢11
Tue 0811111
Fri18/0312
Thu 2010011
Thu 20410111
FriZTininz
Fri 020312
Thu 15/03M12
Thu 2210312
Mon 26/03/12
Wed 22/02112
Wed 22/02112
Wed 22/0212
Mon 27/0212
Mon 26/03/12
Wed 22102112
Wed 22/02/12
Wed 07/03/12
Mon 26/03/12
Mon 02/04/12
Mon 02/0412

Finish
Mon 02/04/12
Mon 02/04/12

Fri 09/09/11
Mon 22/08/11
Tue 230811
Thu 25/08/11

Fri 28/08/11
Tue 30/08/11
Fri 09/09/11
Fri 17102112
Fri 18/0%/11
Fri 21011
Fri 1111111
Friv/0212
Wed 21112111

Fri 25111111

Thu 271011
Fri2sM1i11
Wed 21112111
Wed 30M11/11
Fri 1812111
Wed 2112111

Fri 30/03/12
Tue 30/08/11

Wed 07/08/11

Fri 16/03/112
Mon 10410411
Mon 10/10411
Mon 10/10411
Mon 10/10411
Tue 081111

Fri 18/03/12

Fri 30/03/12

Fri 0411711
Tue 310112
Tue 06/0312

Fri 16/03/12

Fri 23/0312

Fri 3000312

Fri 30103112

Fri 30103112

Wed 22/0212
Wed 29/0212
Fri 30/03/12
Fri 30/03/12
Wed 22/02112
Fri 09/03/12
Fri 30/03/12
Mon 02/04/12
Mon 02/0412
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Task Name

= LU East - ERPWork Management Phase 2
- Project Management

- Resources

Aszsemble Project Team

Define Roles & Responsibilties

Review Roles and Responsibilties with Team Members
- ERP Implementation - Day N
= WennSoft and Interfaces

= Initiation

=/ Project Planning

Preparation, Scope and Schedule Review

-/ Scoping Strategy & Workshops

- ERP Business Process Workshop (Gas/Electric)

Equipment Management

Service Management

Mobile Tech

Job Cost

Work Estimating

Ag-Iz Process Flow Diagrams Documented

- Eng&0ps Joint Requirements Workshop

Joint Discovery Session

Cross Functional Workshoplinterfaces
Identify Application Functionality
lentify Overlap/Gaps
Identify Application for Source Data
Ildentify Interfaces
Document Process Flow
Review Process Flow

Approval Process Flow

= Meter to Cash Joint Requirements Workshop

Cross Functional Workshopiinterfaces
ldentify Application Functienality
ldentify Overlap/Gaps
ldentify Application for Source Data
ldentify Interfaces
Document Process Flow
Review Process Flow
Approval Process Flow

-/ Project Re-Planning

Revize project plan for Day N

Review with Team

Receive Approval

Finalize Plan

=/ Commodity Implementation

-/ Gas Implementation

- Equipment Management

Requirements
ldentify Application Reguirements
ldentify Reporting Reguirements
ldentify Data Converzion Reguirements
ldentify Interface Reguirements
Document Reguirements
Sign Off Reguirements

=/ Re-Planning

Revise Project Plan for Day N as Result of Reguirements Findings

Review with Team
Receive Approval

Finalize Plan

15

% Complete
3%
100%
100%
100%
100%
100%
3%
3%
95%
100%
100%
90%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
56%
56%
100%
100%
100%
100%
50%
0%
0%
100%
100%
100%
100%
100%
0%
0
0%
0

Duration
396 days
1 day
1 day
1 day
1 day
1 day
396 days
396 days
73 days
59 days
58 days
67 days
49 days
4 days
4 days
4 days
4 days
4 days
2 days
42 days
3 days
39 days
1 day
1 day
1 day
S days
10 days
Sdays
1 day
67 days
67 days
1 day
1 day
1 day
1 day
10 days
1 day
1 day
14 days
5 days
2 days
2 days
5 days
320 day=
251 days
251 day=
51 days
10 days
5 days
20 days
5 days
5 days
1 day
5 days
2 days
1 day
1 day
1 day

Start
Mon 23/04/12
Mon 23/04/12
Mon 23/04/12

Mon 23/04M12
Mon 23/04M12
Mon 23/04M12
Mon 23/04/12
Mon 23/04/12
Mon 23/04/12

Finish
Fri 26M0/13
Mon 23/04/12
Mon 23/04/12
Mon 23/04/12
Mon 23/04112
Mon 23/04/12
Fri 2561013
Fri 26M0/13
Tue 310712

Mon 23104112 Wed 11/07/112

Mon 23/04M12
Tue 01/06M12

Wed 11/07T12
Tue 31/0712

Mon 07/05/12 Wed 11/107/12

Mon 07/05M12
Mon 07/05M2
Mon 07/05M12
Mon 07/05M2
Mon 07/05M2
Mon 02/0712
Mon 14105112
KMon 14/05M12
Thu 17/05M12
Thu 17/0512
Thu 17/0512
Thu 1710512
Mon 11/06M2
Mon 18/06M12
Mon 02/0712
Mon 08/07M2
Tue 01/05M2
Tue 01/05M12
Tue 01/05/12
Wed 02/05/12
Thu 03/05/12
Fri 04/05M12
Mon 16/07/12
Mon 30/07/12
Tue 31/0712
Mon 030712
Mon 08/07/12
Mon 16/07/12
Wed 13/0712
Fri 2000712
Tue 07/08M2
Tue 04/0912
Tue 04/09M12
Tue 04/0912
Tue 04/08/12
Tue 18/0812
Tue 25/08/12
Wed 24/10012
Wed 31110012
Wed 071112

Thu 10M05M12
Thu 10/05M12
Thu 10V0512
Thu 10/0512
Thu 10/0512
Wed 11/0712
Mon 09/07112
Wed 16/05/12
Mon 09/0712
Thu 17/0512
Thu 17/05M12
Thu 17/0512
Fri15/06/12
Fri 28/06/12
Fri08/0712
Mon 09/07/12
Tue 310712
Tue 310712
Tue 01/0512
Wed 02/05/12
Thu 03/0512
Fri 04/05M12
Fri27i07TM2
WMon 30/0712
Tue 310712
Thu 26/0712
Fri13/07M2
Tue 17/07THZ
Thu 190712
Thu 26/0712
Fri 26M0M13
Fri 16/08/13
Fri 16/08/13
Wed 141112
Maon 17/08/12
Mon 24/08/12
Tue 23110012
Tue 301012
Tue 061112
Wed 0T/1M1112

Thu 081112 Wed 1411112

Thu 081112
KMon 121112
Tue 1311112
Wed 141112

Fri 09M112
Mon 121112
Tue 131112
Wed 141112
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Task Name

Des=ign & Configuration
=/ Technology
Establizh Test Environment
= Security
Determine Security Access
Grant Security Access
=/ Application
Create Design Book
Configure in Test Database
= Interfaces
Configure Interfaces
= Data Conversion
Develop Data Extract
Map & Transfermation
Build Control Totals (record count)
- Quality Assurance
=/ Training
Dievelop Training Strateqy
Plan Training Material
Organize Training Session
Deliver Training
Training Sign Off
=/ Testing
-/ Test Strategy
Define Test Strateqy
Develop Test'Scenario Scripts
Kick Off Testing Meeting
=/ Cycle 1
= TestPlan
Define Test Scope
Review Test Scripts/Scenarios
= Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Data Validation
=/ System Testing (not converted data)
Execute Tests
= Interface Testing (not converted data)
Execute Tests
=/ Cycle 2
- TestPlan
Define Test Scope
Review Test Scripte/Scenarios
= Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Data Validation
=/ System Testing (not converted data)
Execute Tests
- Interface Testing (not converted data)
Execute Tests
=/ Cycle 3
= Test Plan
Define Test Scope
Review Test Scripts/Scenarios
- Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Data Validation

-/ System Integration Testing (end to end business scenario/converted data)

Execute Tests

% Complete
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
[
i
0%
0%
¥
0%
0%
0%
0%
i
0%

Duration
40 days
5 days
5 days
10 days
5 days
5 days
20 days
15 days
5 days
10 days
10 days
40 days
20 days
15 days
5 days
91 days
14 days
2 days
5 days
1 day
5 days
1 day
91 days
§ days
2 days
5 days
1 day
15 days
4 days
2 days
2 days
11 days
1 day
3 days
2 days
5 days
5 days
5 days
5 days
5 days
15 days
4 days
2 days
2 days
11 days
1 day
3 days
2 days
5 days
5 days
5 days
5 days
5 days
25 days
4 days
2 days
2 days
11 days
1 day
3 days
2 days
5 days
10 days
10 days

Start
Thu 08111112
Thu 1511112
Thu 151112
Thu 221112
Thu 2211112
Thu 21112
Thu 06112112
Thu 061212
Mon 311212
Thu 061212
Thu 081212
Thu 081112
Thu 081112
Thu 061212
Mon 311212
Tue 08/0113
Tue 03/01113
Tue 020113
Thu 10113
Thu 17/0113

Fri18/0113
Fri2sio1n3
Tue 03/01113
Tue 08/0113
Tue 03/0113
Thu 100113
Thu 17/0113
Thu 10/01M13
Thu 10/0113
Thu 10/01413
Mon 14/01/13
Wed 16/01/13
Wed 18/0113
Thu 170113
Tue 22/0113
Thu 240113
Wed 16/0113
Wed 16/01/13
Wed 16/01/13
Wed 18/01/13
Wed 23/0113
Wed 23/0113
Wed 230113
Fri 25/01413
Tue 29/01M13
Tue 29013
Wed 30/01/13
Sat 020213
Mon 04/02/13
Tue 29/01M13
Tue 29/01413
Tue 29/01M13
Tue 29013
Sun 030213
Sun 030213
Sun 03/0213
Tue 05/0213
Thu 07/02113
Thu 07/0213
Fri 02/0213
Wed 130213
Fri15/0213
Fri 22102113
Fri 22/0213
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Finish
Mon 07/01113
Wed 2111112
Wed 211112
Wed 051212
Wed 281112
Wed 051212
Mon 07/01113

Fri2gnanz
Mon 07/01/113
Wed 1911212
Wed 191212
Mon 07/01113
Wed 051212
Fri2gnanz
Mon 07/01/113
Fri 10005113
Fri 26001113
Wed 090113
Wed 18/0113
Thu 170113
Thu 240113
Fri2sining
Fri 10/05/13
Thu 17/01113
Wed 090113
Wed 16/0113
Thu 17/0113
Wed 3000113
Tue 150113
Fri 11/0113
Tue 15/0113
Wed 30001113
Wed 168/0113
Mon 21/0113
Wed 23/0113
Wed 30/0113
Tue 2210113
Tue 2210113
Tue 22/0113
Tue 22/0113
Fri 08102113
Mon 280113
Thu 240113
Mon 28/0113
Fri 0802113
Tue 28/0113
Fri 01/0213
Sun 03/0213
Fri 08/0213
Sat 020213
Sat 02/02M3
Sat 020213
Sat 02/02M13
Thu 0710313
Wed 06/0213
Mon 04/02/13
Wed 06/02/13
Thu 210213
Thu 07/0213
Tue 12/0213
Thu 1402113
Thu 21/02/13
Thu 0710313
Thu 07/0313

2012



Task Name
=/ Cycle 4
= Environment
Code Freeze on all Systems
= TestPlan
Define Test Scope
Review Test Scripts/Scenarios
= Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Data Walidation
=/ System Integration Testing (end to end business scenario testing)
Execute Tests
-/ User Acceptance Testing (UAT)
= TestPlan
ldentify User Group
Define Test Scope
Review Test Scripte/Scenarios
=/ Technology
Test Environment Preparation
Security Access Verified
-/ Test Execution (Converted Data)
Execute Tests
UAT Sign Off
- Deployment
= Business Readiness
=/ Business Process Design
Design and Document Processes and Business Rules
Obtain Stakeholder Sign OFf for Changes
- End User Communication
Izsue Communications re System Overview, Go Live Plan/Schedule
=/ Go Live and Readiness Approval
Develop Readiness Assessment Plan
Present Final Readiness Assessment Plan
Hold Readiness Meetings with Stakeholders
Present Readiness Status for Go-No Go Decision
- System Readiness
=/ Cutover Activity
Cutover Kick Off Meeting
dentify Cutover Activities
Review & Revise Cutover Activities
Develop Cutover Schedule

Execute Cutover
- End Business Systems Processing
Systems to be Determined
- Backup/Copy
Backup/Copy Systems - TBD
Verify Backups/Copy - TBD
-/ Legacy Environment
Legacy Environment Shut Down
=/ Production Environment Prep
- Systems Conversion
Execute Final Data Conversion
Verify Data Conversion
=/ System Configuration
Apply Application Configuration
Apply Security for End Users
Verify Configuration
Check Point of Go Live - Interface Partners
- System Deployment

Go-Live

17

% Complete
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

Duration
26 days
1 day
1 day
4 days
2 days
2 days
11 days
1 day
3 days
2 days
5days
10 days
10 days
20 days
6 days
2 days
2 days
2 days
4 days
2 days
2 days
16 days
15 days
1 day
109 days
106 days
50 days
45 days
Sdays
70 days
70 days
16 days
S days
2 days
1 day
1 day
27 days
13 days
1 day
S days
2 days
S days
14 days
1 day
1 day
1 day
1 day
1 day
1 day
1 day
14 days
2 days
1 day
1 day
T days
2 days
2 days
2 days
1 day
1 day
1 day

Start

Fri 08/03M13
Fri 08/03M3
Fri 08/0313
Mon 11/03/13
Mon 1140313
Wed 13/0313
Fri 1800313
Fri15/0313
Mon 18/03/13
Thu 210313
Mon 25/03/13
Mon 04/04M3
Mon 01/04413
Mon 15/04/13
Maon 15/04/13
Mon 15/04413
Wed 17/0413
Fri19/04/13
Mon 15/04/13
Mon 15/04413
Wed 17/0413
Fri 19/04/M3
Fri19/04/13
Fri10/05/13
Tue 03/0113
Tue 080113
Tue 03/01113
Tue 08/0113
Fri 08/0313
Mon 25/02/13
Mon 25/02M13
Mon 22/04/13
Mon 22/04M13
Mon 25/04/M13
Wed 01/0513
Mon 13/05M13
Tue 30/0413
Tue 30/04/13
Tue 30/0413
Wed 01/0513
Wed 08/05M3
Fri 10/05113
Fri 17105113
Fri 31105113
Fri 310513
Fri 31105/13
Fri 3105113
Fri 31/05M13
Fri 31005113
Fri 3105113
Fri 1710513
Sat (1M1/06/M13
Sat 01/06M13
Sun 02/06/13
Fri 1710513
Fri17/05/13
Tue 21/05M13
Thu 23/05/13
Mon 27/05/13
Mon 03/06/M13
Mon 03/08/13

Finish

Fri 1210413
Fri 08/03/13
Fri 08/0313
Thu 14/0313
Tue 12/03/13
Thu 14/03/13
Fri 2900313
Fri15/0313
Wed 2000313
Fri22/0313
Fri 280313
Fri 1210413
Fri12/0413
Fri 1000513
Mon 22/04/13
Tue 16/0413
Thu 18/04/13
Mon 22/04/13
Thu 18/04/13
Tue 16/04/13
Thu 18/04/13
Fri 10/05/113
Thu 09/05/13
Fri 1040513
Maon 03/06/13
Fri 31105113
Thu 14/0313
Thu 07/0313
Thu 14/0313
Fri 31105113
Fri 310513
Maon 13/06/13
Fri 26/04/13
Tue 30/04/13
Wed 01/0513
Mon 13/05/13
Mon 03/06/13
Thu 16/05M13
Tue 30/04M13
Tue 0T/0513
Thu 09/0513
Thu 16/0513
Mon 03/06/13
Fri 31105113
Fri 310513
Fri 31105113
Fri 310513
Fri31/05/13
Fri 31105113
Fri31/0513
Mon 03/06/13
Sun 02/106M13
Sat 01/06M13
Sun 02/06/13
Mon 27/05/13
Mon 20/05/13
Wed 22/05M13
Fri 24/05M13
Mon 27/05/13
Mon 03/06/13
Mon 03/06/13
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Task Name

= Incident and Issue Management - Post Go Live

Develop lesue Management Strategy

Implement Go live Staffing Plan
Manage lssues

=/ Service Management

-/ Requirements

ldentify Application Reguirements
ldentify Reporting Requirements
ldentify Data Conversion Reguirements
ldentify Interface Regquirements
Document Reguirements
Sign Off Reguirements

- Re-Planning

Revize Project Plan for Day N as Result of Reguirements Findings

Review with Team
Receive Approval

Finalize Plan

Design & Configuration
- Technology

Establish Test Environment

- Security

Determine Security Access
Grant Security Access

- Application

Create Design Book

Configure in Test Database

= Interfaces

Configure Interfaces

= Data Conversion

Develop Data Extract
Map & Tranzformation
Build Control Totals (record count)

Quality Assurance
= Training

Develop Training strategy
Plan Training Material
Organize Training Session
Deliver Training

Training Sign Off

- Testing
-/ Test Strategy

Define Test Strategy
Develop Test/Scenario Scripts
Kick Off Testing Meeting

=/ Cycle 1

- Test Plan
Define Test Scope
Review Test Scripts/Scenarios
=/ Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Diata Validation
-/ System Testing (not converted data)
Execute Tests

- Interface Testing (not converted data)

Execute Tests

Develop Pre/Post Go Live T and Application Support Staff Reguirements

18

% Complete
0%
0%
0%
0%

Duration Start Finish
89 days Mon 22104113 Fri 16/08M13
5days Mon22/04M13  Fri26/04M13
Sdays Mon29/04/13  Fri03/05M13
60 days  Fri31/05M3  Fri18/0813
G0 days  Fri31/05/13  Fri16/08M13
251 days  Tue 04/09M2  Fri 16/08M3
51 days | Tue 0410912 Wed 1411112
10 days| Tue 04/0912) Kon 17/08/12
Sdays, Tue 18/09/12 Mon 24/09/12
20 days  Tue25/08/12 Tue Z310M12
5 days Wed 241012 Tue 30/10M12
5days Wed 31/10/12 Tue 08/1112
1 day| Wed 07M11M12| Wed 07TM1M2
5 days Thu 081112 Wed 1411112
Zdays| Thu 031112 Fri0@1M1M12
1 day| Mon12M1M2) Mon 121112
1day| Tue 131112 Tue 131112
1 day| Wed 141112 Wed 141112
40 days  Thu 0811112 Mon 07/01/13
5 days  Thu 15M1M12 Wed 2411112
Sdays Thu 1511112 Wed 21/1112
10 days | Thu 221112 Wed 051212
Sdays Thu22M1M2 Wed 28/1112
S5days Thu 291112 Wed 05/1212
20 days | Thu 06/1212 Mon 07/01/113
15days Thu 061212 Friz8Hanz
5days| Mon 311212 Mon 07/0413
10 days | Thu 06112112 Wed 191212
10 days| Thu 061212 Wed 181212
40 days | Thu 08/11/12 Mon 07101113
20 days Thu 08/11/12 Wed 05/1212
15 days| Thu 081212 Fri28M212
5 days Meon 311212 Mon 0T/0113
91 days | Tue 08/01/13  Fri 10005/13
14 days Tue 08/01M3 Fri 250113
2 days| Tue 03/01/13 Wed 0%/0113
5 days Thu 10/01M13 Wed 16/0113
1day Thu17/01/13) Thu 17/0113
Sdays Fri18/0113 Thu 240113
1day Fri2SMA13  Fri2SMn3
91 days  Tue 08/01M3  Fri10/05/13
& days  Tue 08/01M13 Thu 17/0113
2 days| Tue 08/01/13) Wed 08/01/13
5days Thu 10/01/13 Wed 16/0113
1 day Thu17/0113 Thu 170113
15 days | Tho 10001113 Wed 30001113
4 days | Tho 1000113 | Tue 15/0113
2 days| Thu10/01M13  Fri11/01M13
2 days| Mon 14/0113 Tue 15/0113
11 days Wed 16/0113 Wed 30101113
1 day| Wed 16/01/13) Wed 168/0113
3 days Thu17/01/13 Mon 21/0113
2 days| Tue22/01M3 Wed 23/0113
5days Thu24/01/13 Wed 30/0113
5 days Wed 16/0113 Tue 22013
5 days| Wed 168/01/13) Tue 2Z2/0MN13
5 days Wed 16/0113 Tue 22001113
5days Wed 16/01/13 Tue 2Z2/01M13
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Task Name
- Cycle 2

= Test Plan
Define Test Scope
Review Test Scripts/Scenarios

= Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Data Validation

- System Testing (not converted data)
Execute Tests

- Interface Testing (not converted data)
Execute Tests

= Cycle 3

= Test Plan
Define Test Scope
Review Test Scripte/Scenarios

- Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Data Validation

=/ System Integration Testing (end to end business scenario/lconverted data)
Execute Tests

Cycle 4
= Environment
Code Freeze on all Systems
= Test Plan
Define Test Scope
Review Test Scripts/Scenarios
= Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Data Validation
- System Integration Testing (end to end business scenario testing)
Execute Tests
User Acceptance Testing (UAT)
= TestPlan
ldentify User Group
Define Test Scope

Review Test Scripts/Scenarios
- Technology
Test Environment Preparation
Security Access Verified
- Test Execution (Converted Data)
Execute Tests
UAT Sign Off
= Deployment
- Business Readiness
-/ Business Process Design
Design and Document Processes and Business Rules
Obtain Stakeholder Sign Off for Changes
= End User Communication
lzsue Communications re System Owerview, Go Live Plan/Schedule
-/ Go Live and Readiness Approval
Develop Readiness Assessment Plan
Present Final Readiness Aszsessment Plan
Hold Readiness Meetings with Stakeholders

Present Readiness Status for Go-No Go Decision

19

% Complete
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%
0%

0%
0%
0%
0%

HEEE

0%
0%

0%
0%
0%
0%

HEEIE

0%

0%

0%
0%
0%
0%

Duration Start Finish
15 days Wed 23/01M3  Fri 08/02113
4 days Wed 23/0113 Mon 28/01113
2days Wed 230113 Thu 240113
2days  Fri25/01/13| Mon 28/0113
11 days | Tue 29/0113  Fri 08/02113
1day| Tue2%01M13 Tue 20113
3 days| Wed 30401413  Fri01/02M13
2days| Sat 02/02/13| Sun 03/02M13
S5days Mon 04402413 Fri08/02M13
Gdays | Tue 29/0113 Sat 02102113
Sdays Tue Z%01/13 Sat 02/02M13
Sdays | Tue 29/01M13 Sat 02/02/13
Sdays Tue 230113 Sat02/0213
25 days | Sun03/02113 Thu 07/03/13
4 days  Sun 0300213 Wed 06/02/13
2 days| Sun 03/02M13| Mon 040213
2 days| Tue 05/02/13| Wed 06/02113
11 days | Thu 07/02113 Thu 21/02/13
1day| Thu 07/0213 Thu 07/02M13
3days  Fri0802M13 Tue12/02M13
2 days| Wed 130213 Thu 14/02M13
Sdays Fri150213 Thu21/0213
10 days | Fri22/02113 Thu 07/03/13
10 days|  Fri22/0213 Thu 07/03/13
26 days | Fri08/03M3 Fri12/04M13
1day Fri080313 Fri080313
1 day| Fri0803M13| Fri0&0313
4 days Mon 11/0313 Thu 14/0313
2 days| Mon 11/03/13| Tue 12/03M13
2 days| Wed 13/03/13| Thu 14/03/13
11days | Fri18/03M13 Fri 2900313
1 day| Fri15/03M13| Fri15/0313
3 days| Mon 18/03/13) Wed 20/03/13
2days| Thu21/03/13| Fri22/03M13
Sdays| Mon25/03/13) Fri2®/03/13
10 days | Mon 01/04113 | Fri12/04113
10 days| Mon 01/04/13  Fri 12/04/13
20 days Mon 15/04113 | Fri 10/05M13
6 days Mon 15/04/13 Mon 2200413
2 days| Mon 13/04/13 Tue 16/04/13
2 days| Wed 17/04/13| Thu 18/04/13
2days|  Fri19/04/13 Mon 22/04/13
4 days Mon 15/04/13 Thu 18/04/13
2days| Mon 15/04/13| Tue 16/04/13
2 days| Wed 17/04/13| Thu 18/04/13
16 days | Fri19/0413  Fri10/05M13
15 days  Fri19/04/13 Thu 09/05M13
1 day| Fri10/05M13| Fri10/0513
109 days  Tue 08/01/13 Mon 03/06/13
106 days Tue 08/0113  Fri 31/05113
50 days  Tue 08/0113 Thu 14/03/13
45 days| Tue 08/0113 Thu 07/03M13
Sdays  Fri03/M3M13 Thu 140313
70 days Mon 25/02113 Fri 31/05/13
70 days Mon25/02M3  Fri31/0sM13
16 days Mon 22/1041M3 Mon 13/05M3
Sdays Mon22/04/13  Fri26/0413
2 days| Mon 29/04M13 Tue 30/04M13
1 day| Wed 01/05/13| Wed 01/0513
1 day| Mon 13/05/13| Mon 13/05/13
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Task Name
- System Readiness
= Cutover Activity
Cutover Kick Off Meeting
ldentify Cutover Activities
Review & Revise Cutover Activities
Develop Cutover Schedule

Execute Cutover
=/ End Busziness Systems Processing
Systems to be Determined
= Backup/Copy
Backup/Copy Systems - TBD
Verify Backups/Copy - TBD
- Legacy Environment
Legacy Envirenment Shut Down
=/ Production Environment Prep
-/ Systems Conversion
Execute Final Data Conversion
erify Data Conversion
-/ System Configuration
Apply Application Configuration
Apply Security for End Users
erify Configuration

Check Point of Go Live - Interface Partners

=/ System Deployment
Go-Live
= Incident and lssue Management - Post Go Live

Develop lssue Management Strategy

Develop Pre/Post Go Live IT and Application Support Staff Reguirements

Implement Go live Staffing Plan
Manage lssues
-/ Job Cost
- Requirements
ldentify Application Reguirementz
ldentify Reporting Requirements
Document Reguirements
Sign Off Requirements
- Design & Configuration
- Technology
Establish Test Environment
- Security
Determine Security Access
Grant Security Access
- Application
Create Design Book
Configure in Test Databaze
- Quality Assurance
=/ Training
Develop Training Strategy
Plan Training Material
Organize Training Session
Deliver Training
Training Sign Off
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% Complete | Duration Start Finish
0% 27 days Tue 30/04M3 Mon 03/06/13
0% 13 days Tue 30/04M3 Thu 16/05M13

0% 1day Tue 30/04M13 Tue 30/04/13
0% 5 days| Wed 01/05M13| Tue 07/05M3
0% 2 days Wed 08/05/13| Thu 08/05/13
0% Sdays ~ Fri10/05M13] Thu 16/05M13
0% 14 days  Fri17/05/13 Mon 03/06/13
0% 1day Fri31/05M3 Fri31/05/13
0% 1day| Fri31/058M13  Fri31/05H3
0% 1day Fri31056M3 Fri31/056/13
0% 1day  Fri31/05M3  Fri31/05M13
0% 1day  Fri31/05M13  Fri31/0sn3
0% 1day Fri31/05M3 Fri31/05/13
0% 1day  Fri31/0sM3  Frid/0sn3

0% 14 days  Fri17/05M3 Mon 03/06/13
0% 2days | Sat 01/06/13 Sun 0206113
0% 1day Sat 01/08M13 Sat 01/06/13
0% 1day| Sun02/06/13 Sun02/068M13
0% Tdays | Fri17/05/M13 Mon 2705113
0% 2days  Fri17/0513 Mon 20/0513
0% 2 days  Tue 210513 Wed 22/05/13
0% 2 days  Thu 23/05M13 Fri24/05M13

0% 1day Mon 27/05/13 Mon 27/05/13
0% 1 day Mon 03/06/13  Mon 03/06/13
0% 1day Mon 030613 Mon 030613

0% &9 days Mon 22/0413 Fri 16/08M3
0% S5days Mon 22/04M3  Fri28/0413
0% Sdays Mon 28/04/13  Fri03/0513
0% 60 days| Fri31/05/M13| Fri18/0813
0% 60 days| Fri31/05/13| Fri16/08/13
0% 138 days Mon 03/12M2  Fri16/08M13
0% 21 days Mon 031212 Thu 03/0113
0% 10 days Mon 031212 Fri141212
0% Sdays Mon 17TM2M2 Fri2AM2M2
0% Sdays Mon 241212 Wed 020113
0% 1day Thu 03/0113 Thu 030113
0% 35 days | Fri 040113 Tue 19/02113
0% Sdays | Fri04/01M3 Tho 1000113
0% Sdays  Fri0&0113 Thu10/0113
0% 10 days | Fri 11/0113 Tho 24/0113
0% Sdays  Fri11/0113 ThuA7/0113
0% Sdays  Fri18/0113 Thu 240113
0% 20 days | Fri 26/01M3 | Tue 19/0213
0% 15days  Fri25/M01/13| Tue 12/02113
0% 5days Wed 13/0213 Tue 19/0213
0% 51 days Wed 2000213 Wed 01/05M13
0% 14 days Wed 20/0213 Mon 11/0313
0% 2 days Wed 20/02/13| Thu 21/0213
0% Sdays  FriZ2/02M13 Thu 28/0213

0% 1day  Fri01/03M13  Fri01/0313
0% Sdays Mon 040313  Fri08/0313
0% 1day Mon 11/03/13) Mon 11/03/13
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Task Name
-/ Testing
- Test Strategy
Define Test Strategy
Develop Test/Scenarie Scripts Scripte
Kick Off Testing Meeting
=/ Cycle 1
- TestPlan
Define Test Scope
Review Test Scripts/Scenarios
=/ System Testing
Execute Tests
=/ Cycle 2
= Environment
Code Freeze on all Systems
= Test Plan
Define Test Scope
Review Test scripts/Scenarios
=/ System Integration Testing (end to end business scenario)
Execute Tests
=/ User Acceptance Testing (UAT)
- TestPlan
ldentify User Group
Define Test Scope
Review Test Scripts/Scenarios
=/ Technology
Test Environment Preparation
Security Access Verified
- Test Execution
Execute Tests
UAT Sign Off
- Deployment
— Business Readiness
- Business Process Design
Design and Document Proceszes and Business Rules
Obtain Stakeholder Sign Off for Changes
= End User Communication
lssue Communications re System Overview, Go Live Plan/Schedule
-/ Go Live and Readiness Approval
Develop Readiness Assessment Plan
Present Final Readiness Assessment Plan
Hold Readiness Meetings with Stakeholders
Present Readiness Status for Go-No Go Decision
- System Readiness
= Cutover Activity
Cutover Kick Off Meeting
ldentify Cutover Activities
Review & Revise Cutover Activities
Develop Cutover Schedule
- Execute Cutover
-/ End Business Systems Processing
Systems to be Determined
-/ BackupiCopy
Backup/Copy Systems - TBD
Verify Backups/Copy - TBD
- Legacy Environment

Legacy Environment Shut Down
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% Complete

0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

0%
0%

Duration

Start

Finish

51 days Wed 2000213 Wed 01/05/13

8 days
2 days
5 days

1 day
14 days
4 days
2 days
2 days
10 days
10 days
15 days
1 day

1 day

4 days
2 days
2 days
10 days
10 days
20 days
6 days
2 days
2 days
2 days
4 days
2 days
2 days
16 days
15 days
1 day
76 days
73 days
50 days
45 days
5 days
70 days
70 days
9 days
5 days
2 days

1 day

1 day
32 days
13 days
1 day

5 days
2 days
5 days
19 days
1 day

1 day

1 day

1 day

1 day

1 day

1 day

Wed 2000213
Wed 2000213
Fri 22/0213
Fri 010313
Fri 22010213
Fri 2200213
Fri Z2i0213
Tue 26/0213
Thu 28/02M13
Thu 28/0213
Thu 1410313
Thu 1410313
Thu 140313
Fri 1500313
Fri 15/03/13
Tue 19/03/13
Thu 21/03M3
Thu 210313
Thu 04/04/13
Thu 04/04M3
Thu 04/04/13
Mon 08/04/13
Wed 10/0413
Thu 04/04M13
Thu 040413
Mon 08/04/13
Wed 10/04M3

Wed 10/0413
Wed 01/0513

Wed 2010213
Wed 2010213
Wed 2010213
Wed 2000213
Wed 24/0413
Mon 25/02/13
Mon 25/02/13
Fri 03/05/13
Fri 03/05M13

Fri 10d05M13
Tue 14/0513
Wed 15/05/13
Tue 23/04M13
Tue 23/0413
Tue 23/0413
Wed 24/04/13
Wed 01/0513
Fri 030513
Fri 10005/13
Fri 31105113
Fri 31/05M13
Fri 31105113
Fri 31/05M13
Fri 31/05M13
Fri 31/05/13
Fri 31/05M13

Fri 01/03/13
Thu 2110213
Thu 28/0213

Fri01/0313
Wed 13103113
Wed 2710213

Mon 25/02M13
Wed 27/02M13
Wed 13103113
Wed 13/0313
Wed 03/04113
Thu 14/0313
Thu 14/0313
Wed 20003113
Mon 18/03M13
Wed 20/03/13
Wed 03/04/13
Wed 03/04/13
Wed 01/05/13
Thu 11/0413
Fri05/04113
Tue 08/0413
Thu 11/0413
Tue 09/0413
Fri0s/0413
Tue 08/04/13
Wed 01/05/13

Tue 30/04113
Wed 01/0513

Mon 03/06/13
Fri 31106113
Tue 30/04M13
Tue 230413
Tue 30/0413
Fri 31106113
Fri 31/05M13
Wed 15/05/13
Thu 09/0513
Mon 1305113
Tue 14/0513
Wed 15/05/13
Mon 03/06M13
Thu 09/05M13
Tue 23/0413
Tue 3070413
Thu 02/05M13
Thu 090513
Mon 03/06M13
Fri 31105113
Fri 31/05M13
Fri 31105113
Fri 31/05M13
Fri 310513
Fri 31/05/13
Fri 310513
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Task Name
=/ Production Environment Prep
-/ Systems Conversion
Execute Final Data Conversion
“erify Data Conversion
-/ System Configuration
Apply Application Configuration
Apply Security for End Users
erify Configuration
Check Point of Go Live - Interface Partners
=/ System Deployment
Go-Live
= Incident and lssue Management - Post Go Live
Develop lssue Management Strategy
Develop Pre/Post Go Live IT and Application Support Staff Reguirements
Implement Go live Staffing Plan
Manage lssues
=/ Mobile Tech
- Requirements
ldentify Application Reguirementz
ldentify Reporting Requirements
Document Reguirements
Sign Off Requirements
- Design & Configuration
- Technology
Establish Test Environment
= Security
Dietermine Security Access
Grant Security Access
- Application
Create Design Book
Configure in Test Database
- Quality Assurance
- Training
Develop Training Strategy
Plan Training Material
Organize Training Session
Deliver Training
Training Sign Off
- Testing
-/ Test Strategy
Define Test Strategy
Develop Test/Scenario Scripts Scripts
Kick Off Testing Meeting
=/ Cycle 1
= Test Plan
Define Test Scope
Review Test Scripts/Scenarios
- System Testing
Execute Tests
=/ Cycle 2
= Environment
Code Freeze on all Systems
- TestPlan
Define Test Scope
Review Test Scripte/Scenarios
= TestExecution
Execute Tests
UAT Sign Off
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% Complete | Duration Start Finigh
0% 19 days  Fri 10/05M3 Mon 03/06/M13
0% Z2days | Sat 01/06M3 Sun 02006113
0% 1day Sat01/08/13 Sat01/0613
0% 1 day| Sun 02/06/13 Sun 02/06/13
0% 7T days | Fri10/05M13 Mon 2000513
0% 2days| Fri10/05/13| Mon 13/0513
0% 2days| Tue 14/05/13 Wed 15/05/13
0% 2days| Thu16/0513 Fri17/0513

0% 1day Mon 20/05/13 Mon 20005113
0% 1 day Mon 03/06/13 Mon 03/06/13
0% 1day Mon 0306/13 Mon 030613

0% 89 days Mon 2210413 Fri 1610613
0% S days| Mon 22004113 Fri25/04/13
0% Sdays| Mon 2904113 Fri03/0513
0%  &0days Fri31/05/13  Fri16/0813
0%  60days Fri31/05/13  Fri16/0813
0% 188 days Mon 0311242  Fri 16/08M3
0% 21days Mon 031242 Thu 030113
0%  10days Mon 031212  Fri14M2i12
0% Sdays| Mon 1711212 Fri2iH212
0% S days| Mon 24112112 Wed 02/0113
0% 1 day Thu 0301113 Thu 030113
0% 35days  Fri 04101113 Tue 19/02113
0% 15days Fri04/0143 Thu 240113
0% Sdays|  Fri04/0113 Thu 10/0113
0% 10days Fri11/0143 Thu 2410113
0% Sdays|  Fri11/0113 Thu 170113
0% Sdays|  Fri1&01M3 Thu24/0113
0% 20days | Fri 2600113 Tue 19/0213
0%  1Sdays  Fri2S0113) Tue 12/02113
0% S days Wed 13/0213 Tue 19/0213
0% 51days Wed 20/02113 Wed 01/0513
0% 14 days Wed 2002113 Mon 11/0313
0% 2 days| Wed 2002113 Thu 21/02113
0% Sdays  FriZ2/0213 Thu 280213
0% 1day  Fri0103M3  Fri0103M3
0% Sdays Mon 04/03(13  Fri0&0313
0% 1 day| Mon 1103113 Mon 110313
0% 51days Wed 20/02113 Wed 01/0513
0%  8days Wed 2000213 Fri 01/0313
0% 2 days| Wed 2002113 Thu 21/02113
0% Sdays  FriZ2/0213 Thu 280213
0% 1day  Fri0103M13  Fri010313
0% Ad4days Fri 220213 Wed 1310313
0%  ddays Fri 220213 Wed 27/02113
0% Zdays|  Fri22/02/13 Mon 2502113
0% 2days| Tue 26/02/13] Wed 27/02/13
0% 10 days Thu 2802113 Wed 1310313
0%  10days Thu 2802113 Wed 13/03/13
0% 15days Thu 14103113 Wed 03/04113
0% 1 day | Thu 1410313 Thu 1403113
0% 1 day| Thu 14/03113] Thu 14/0313
0%  ddays Fri 1560313 Wed 20/0313
0% 2days|  Fri15/03/13] Mon 18/03/13
0% 2days| Tue 19/03/13) Wed 20/03113
0% 16 days Wed 10/04/13 Wed 01/0513
0%  1Sdays Wed 10/04/13 Tue 30/04/13
0% 1 day| Wed 01/0513 | Wed 01/0513
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Task Name % Complete | Duration Start Finish

- Deployment 0% 76 days Wed 20/02/13 Mon 03/06/13
-/ Business Readiness 0% 72 days Wed 2000213 Thu 30/05M13
- Business Process Design 0% 50 days Wed 2000213 Tue 30/04/13
Design and Document Processes and Business Rules 0% 45 day= | Wed 20/02/13| Tue 23/04/M3

Obtain Stakeholder Sign Off for Changes 0% 5 days Wed 24/04/13 Tue J0/04/13

= End User Communication 0% 70 days Fri 220213 Thu 30/05M13
lzsue Communications re System Overview, Go Live Plan/Schedule 0% 70 days  FriZ2/02M13| Thu 30/05M3

- Go Live and Readiness Approval 0% 9days| Fri03/05M3 Wed 150513
Develop Readiness Assessment Plan 0% Sdays  Fri03/0513 Thu 08/05/13

Present Final Readiness Assessment Plan 0% 2 days| Fri10/05/13 Mon 13/05/13

Hold Readiness Meetings with Stakeholders 0% 1 day Tue 14/0513 Tue 140513

Present Readiness Status for Go-No Go Decision 0% 1 day| Wed 15/05/13) Wed 15/05/13

-/ System Readiness 0% 32days Tue 23/04M13 Mon 03/06M3
= Cutover Activity 0% 13 days Tue 23/04M13 Thu 09/05M13
Cutover Kick Off Meeting 0% 1 day Tue23/04/13 Tue 23/04/13

dentify Cutover Activities 0% 5days Wed 24/04/13 Tue 30/04/13

Review & Revise Cutover Activities 0% 2 days| Wed 01/05/13| Thu 02/05/13

Dewvelop Cutowver Schedule 0% Sdays  Fri03/0513 Thu 08/05/13

- Execute Cutover 0% 19 days  Fri10/05/13 Mon 03/06/13

-/ End Business Systems Processing 0% 1day Fri31/05M3 Fri 310513
Systems to be Determined 0% 1day  Fri31/05M3) Fri31/05M3

=/ Backup/Copy 0% 1day Fri31/05M3 Fri3105M3
Backup/Copy Systems - TBD 0% 1day  Fri31/03M13  Fri31/05M13

Werify Backups/Copy - TBD 0% 1day| Fri31/05M13| Fri31/0513

-/ Legacy Environment 0% 1day Fri31/05M3 Fri3105M13
Legacy Environment Shut Down 0% 1day Fri31/05M3)  Fri31/osn3

- Production Environment Prep 0% 19 days  Fri 100513 Mon 03/06/13

-/ Systems Conversion 0% 2days Sat01/06M3 Sun 02/06M13

Execute Final Data Conversion 0% 1 day Sat01/06M3| Sat01/06M3

“erify Data Conversion 0% 1 day Sun02/08M3 Sun 02/06M3

-/ System Configuration 0% Tdays Fri10/05M13 Mon 2000513

Apply Application Cenfiguration 0% 2days| Fri10/05M3| Mon 13/05M3

Apply Security for End Users 0% 2days Tue 14/05M13 Wed 15/05M13

Werify Configuration 0% 2days| Thu18/05M3| Fri17/05M13

Check Point of Go Live - Interface Partners 0% 1 day MWon 20/05M3| Mon 20d0513

=/ System Deployment 0% 1 day Mon 03/06/13 Mon 03/06/13

Go-Live 0% 1day| Mon 03/06/13 Mon 03/06/13

= Incident and lssue Management - Post Go Live 0% 89 days Mon 22/04M13  Fri 16/08M13
Develop lesue Management Strateqgy 0% Sdays Mon 22/04M3  Fri26/0413
Develop Pre/Post Go Live IT and Application Support Staff Reguirements 0% Sdays MWon 25/04M13) Fri03/05M13
Implement Go live Staffing Plan 0% 80 days  Fri31/05M3  Fri16/0813
Manage lissues 0% §0days| Fri31/05M13  Fri 180813

= Electric Implementation 0% 320 days Tue 07/081M2 Fri25M0M3
-/ Equipment Management 0% 30 days Tue 0409112 Fri25M0M13
- Requirements 0% 51 days Tue 0409112 Wed 1411112
ldentify Application Requirements 0% 10 days| Tue 04/0912) Mon 17/0912
Identify Reporting Reguirements 0% Sdays| Tue 180912 Mon 24/08/12
ldentify Data Conversion Requirements 0% 20 days Tue 25/09M2 Tue 2311012
Identify Interface Reguirements 0% Sdays Wed 24/10M2) Tue 30M0M12
Document Reguirements 0% S days | Wed 31/10M2| Tue 061112
Sign Off Reguirements 0% 1 day| Wed 07/1112) Wed 0T/11112

-/ Re-Planning 0% Sdays Thu 081112 Wed 1411112
Revize Project Plan for Day N as Result of Reguirements Findings 0% 2 days| Thu 0811412 Frid8M11M2
Review with Team 0% 1 day| Mon 121142 Mon 12M1H2
Receive Approval 0% 1day Tue 131112 Tue 1311112
Finalize Plan 0% 1 day| Wed 1411112 Wed 141112
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Task Name
-/ Design & Configuration
- Technology
Establish Test Environment
- Security
Determine Security Access
Grant Security Access
- Application
Create Design Book
Configure in Test Database
= Interfaces
Configure Interfaces
—' Data Conversion
Develop Data Extract
Map & Transfoermation
Build Control Totals (record count)
= Quality Assurance
= Training
Develop Training Strategy
Plan Training Material
Organize Training Session
Deliver Training
Training Sign Off
- Testing
= Test Strategy
Define Test Strateqy
Develop Test/Scenario Scripts Scripts
Kick Off Testing Meeting
=/ Cycle 1
= TestPlan
Define Test Scope
Review Test Scripts/Scenarios
= Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Data Validation
-/ System Testing (not converted data)
Execute Tests
- Interface Testing (not converted data)
Execute Tests
=/ Cycle 2
- Test Plan
Define Test Scope
Review Test Scripts/Scenarios
- Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Data Validation
= System Testing (not converted data)
Execute Tests
- Interface Testing (not converted data)
Execute Tests
-/ Cycle 3
= Test Plan
Define Test Scope
Review Test Scripts/Scenarios
-/ Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Data Validation
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% Complete | Duration Start
0% 71days  Thu 081112
0% 15 days Wed 02/01/13
0% 5days| Wed 02/01/13
0% 10 days Wed 09/01/13
0% Sdays | Wed 09/0113
0% S days | Wed 16/01/13
0% 20 days Wed 230113
0% 15 days | Wed 230113
0% S days| Mon 11/0213
0% 10 days Wed 230113
0% 10 days | Wed 230113
0% 40 days Thu 0811112
0% 20 days Thu 081112
0% 15 days Thu 06M12M2
0% Sdays| Mon 31/12M2
0% 91 days Mon 18/02113
0% 14 days Mon 18102113
0% 2 days| Mon 18/02M3
0% 5days | Wed 2040213
0% 1 day| Wed 27/02/3
0% Sdays| Thu 28/0213
0% 1day| Thu 07/0313
0% 91 days Mon 180213
0% & days Mon 18102113
0% 2 days| Mon 18/02M3
0% 5 days | Wed 204/02/13
0% 1 day| Wed 27/0213
0% 15 days Wed 20002113
[ 4 days Wed 20/02/13
0% 2 days| Wed 20/02113
0% 2days  Fri22/02M13
0% 11 days Tue 26/02113
0% 1 day| Tue 26/0213
0% 3 days Wed 27/02M3
0% 2 days| Mon 04/0313
0% S days| Wed 06/0313
0% Bdays Tue 26/02113
0% 5 days Tue 268/02M13
0% 5days Tue 26/02113
0% 5 days Tue 28/02113
0% 15 days Tue 05/0313
0% 4 days | Tue 05/0313
0% 2 days| Tue 050313
0% 2days| Thu 07/0313
0% 11 days Mon 11/03113
0% 1 day| Mon 11/03/13
0% 3 days Tue 12/0313
0% 2days  Fri1303M13
0% 5 days| Tue 1940313
0 5days Mon 1110313
0% 5days| Mon 11/03M13
0% 5 days Mon 11/03M13
0% 5days Mon 11/03M13
0% 25 days Mon 180313
0% 4 day= Mon 18/03113
0% 2 days| Mon 18/03M13
0% 2 days| Wed 2010313
0% 11 days  Fri22/03/13
0% 1day Fri22/03/13
0% 3 days| Mon 25/03M13
0% 2days Thu22/0313
0% Sdays Mon01/04M13
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Finish

Fri 15102113
Tue 2210113
Tue 08/01/13
Tue 22/01M13
Tue 15/01/113
Tue 2210113
Fri 15/02113
Fri0amzi13
Fri15/02/13
Sun 03/02113
Sun 03/02/13
Mon 0T/0113
Wed 051212
Fri2anznz
Mon 07/0113
Thu 20006113
Thu 0710313
Tue 18/02/13
Tue 26/02/13
Wed 27/0213
Wed 06/03/13
Thu 07103113
Thu 2000613
Wed 27102113
Tue 18/02/13
Tue 26/02/13
Wed 27/0213
Tue 1200313
Mon 25/02/13
Thu 21/0213
Mon 25/02/13
Tue 120313
Tue 258/0213
Fri 01/0313
Tue 05/03/13
Tue 12003113
Mon 0400313
Mon 04/03/13
Mon 0410313
Mon 04/03/13
Mon 25/0313
Fri08/03M13
Wed 06/03/13
Fri 080313
Mon 25/03M13
Mon 11/03M13
Thu 140313
Mon 18/03/M13
Mon 25/03/13
Fri 16/0313
Fri 15/03/13
Fri 15/0313
Fri 15/03/13
Fri 19/04/13
Thu 21/03M13
Tue 18/0313
Thu 21/0313
Fri 05/04/13
Fri 22/0313
Wed 27/0313
Fri 28/03/13
Fri 05/04/13
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Task Name
=/ Cycle 4

= Environment
Code Freeze on all Systems.

= Test Plan
Define Test Scope
Review Test Scripte/Scenarios

-/ Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Diata Walidation

- System Integration Testing (end to end business scenario testing)
Execute Tests

=/ User Acceptance Testing (UAT)

- Test Plan
Identify User Group
Define Test Scope
Review Test Scripts/Scenarios

-/ Technology
Test Envirenment Preparation
Security Access Verified

- Test Execution (Converted Data)
Execute Tests
UAT Sign Off

- Deployment
- Business Readiness
-/ Business Process Design
Diesign and Document Processes and Buziness Rules
Obtain Stakeholder Sign Off for Changes
= End User Communication
lzsue Communications re System Overview, Go Live Plan/schedule
-/ Go Live and Readiness Approval
Develop Readiness Assessment Plan
Present Final Readiness Assessment Plan
Hold Readiness Meetings with Stakeholders
Present Readiness Status for Go-No Go Decision
-/ System Readiness
= Cutover Activity
Cutover Kick Off Meeting
ldentify Cutover Activities
Review & Revise Cutover Activities.

Develop Cutover Schedule

Execute Cutover
=/ End Business Systems Processing
Systems to be Determined
=/ Backup/Copy
Backup/Copy Systems - TBD
Verify Backups/Copy - TBD
- Legacy Environment
Legacy Envirenment Shut Down
=/ Production Environment Prep
=/ Systems Conversion
Execute Final Data Conversion
Verify Data Conversion
- System Configuration
Apply Application Configuration
Apply Security for End Users
Verify Configuration
Check Point of Go Live - Interface Partners
- System Deployment
Go-Live
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% Complete
0
(3
0%
0
0%
0%
(3
0%
0%
0%
0%
(3
0%
0
0%
0%
0%
0%
0
0%
0%
0
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

Duration

Start

Finizh

26 days Mon 22/04/13 Mon 2710513
1 day Mon 22/0413 Mon 22/04/13

1 day

4 days
2 days
2 days
11 days
1 day

3 days
2 days
S5 days
10 days
10 days
20 days
6 days
2 days
2 days
2 days
4 days
2 days
2 days
16 days
15 days
1 day
125 days
122 days
50 days
45 days
S days
70 days
70 days
9 days
5 days
2 days

1 day

1 day
32 days
13 days
1 day

5 days
2 days
5 days
19 days
1 day

1 day

1 day

1 day

1 day

1 day

1 day
19 days
2 days
1 day

1 day

7 days
2 days
2 days
2 days
1 day

Mon 22/04/13
Tue 2310413
Tue 23/0413
Thu 25/04/13
Mon 29104113
Mon 29/04/13
Tue 30/04/13
Fri 03/05M13
Tue 07/05/13
Tue 14/05/13
Tue 14/05/13
Tue 28/05M3
Tue 28/05M3
Tue 28/05/13
Thu 30/05/13
Sat 01/06M13
Tue 28/05M3
Tue 28/0513
Thu 30/05/13
Sat 1M/06M3
Sat 01/06M13
Thu 20/06/13

Mon 180213
Mon 18/02M13
Mon 180213
Mon 18/02/13
Mon 22/04/13
Wed 01/05M13
Wed 01/05/13
Thu 1310613
Thu 13/06/13
Thu 20/06/13
Mon 24/08/13
Tue 25/06/13
Tue 25/06M3
Tue 25/06M13
Tue 25/08/13
Wed 26/08/13
Wed 03/0713
Fri 05/0713
Fri 1200713
Fri 0210313
Fri 02/08/13
Fri 0210813
Fri 020813
Fri 0208113
Fri 0210313
Fri 02/08/13
Fri 1200713
Sat 03/08M3
Sat 030813
Sun 040813
Fri 1200713
Fri 12/0713
Tue 18/0713
Thu 180713
Man 22/07/113

Mon 22/04/13
Fri 26/0413
Wed 24/0413
Fri 26/04/13
Mon 1310513
Mon 28/04/13
Thu 02/05/13
Mon 08/05/13
Mon 13/05/13
Mon 2710513
Mon 27/05/13
Thu 20/06/13
Sun 02/06M3
Wed 25/05/13
Fri 31/05M13
Sun 02/06/13
Fri 31105113
Wed 25/05M3
Fri 31/05M13
Thu 2010613
Wed 19/06/13
Thu 20/06/13

Mon 05/08/13
Fri 0210813
Fri 26/104113

Fri19/04/13
Fri 26/04/13
Fri 02108113
Fri 02/08M13
Tue 25/06/13
Wed 15/06/13
Fri 21/06/13
Mon 24/06/13
Tue 25/06/13
Mon 05/08/13
Thu 110713
Tue 25/06/13
Tue 02/07T13
Thu 04/0713
Thu 11/0713

Mon 05/08/13

Fri 02108113

Fri 02/08M13
Fri 02108113
Fri 02/08M13
Fri 02/08M13
Fri 02/108/13
Fri 02/08M13

Mon 05/08/13

Sun 04/03/13
Sat 030813

Sun 04/08M13
Mon 2200713
Mon 15/07M13
Wed 17/0713
Fri18/0713
Mon 22/07M3

1 day Mon 05/08/13  Mon 05/08/13

1 day

Mon 05/0813

Mon 05/08M13
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Task Name
= Incident and Issue Management - Post Go Live
Develop lzzue Management Strategy

Develop Pre/Post Go Live T and Application Support Staff Requirements.

Implement Go live Staffing Plan
Manage lssues
- Service Management

-/ Requirements
ldentify Application Reguirements
ldentify Reporting Reguirements
ldentify Data Conversion Reguirements
ldentify Interface Reguirements
Document Reguirements.
Sign Off Reguirements

- Re-Planning

Revise Project Plan for Day N as Result of Reguirements Findings

Review with Team
Receive Approval
Finalize Plan
- Design & Configuration
- Technology
Establish Test Environment
- Security
Determine Security Access
Grant Security Access
- Application
Create Design Book
Configure in Test Database
- Interfaces
Configure Interfaces
=/ Data Conversion
Develop Data Extract
Map & Transformation

Build Control Totals (record count)

Quality Assurance
= Training
Develop Training Strategy
Plan Training Material
Organize Training Session
Deliver Training
Training Sign Off
- Testing
- Test Strategy
Define Test Strategy
Develop Test/Scenarie Scripts Scripts
Kick Off Testing Meeting
- Cycle 1
= Test Plan
Define Test Scope
Review Test Scripts/Scenarios
- Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Data Walidation
=/ System Testing (not converted data)
Execute Tests
- Interface Testing (not converted data)
Execute Tests
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% Complete | Duration Start Finizh

0% 93 days Fri21/06M3 Fri 25110113
0% Sdays  Fri21/06M13 Thu 27/06/13
0% Sdays  Fri23/06M3 Thu 040713
0% 60 days| Mon 05/08/13| Fri25M10/13
0% 60 days| Mon 05/03/13| Fri25M0M13
0% 301 days Tue 04109112 Fri 2510013
0% 51 days Tue 04/0912 Wed 1411112
0% 10 days Tue 04/08/12 Mon 17/08/12
0% Sdays Tue 13/0812 Mon 24/08/12
0% 20 days| Tue 25/08/12) Tue 23M0/12
0% Sdays Wed 241012 Tue 30/10/12
0% 5days Wed 311012 Tue 081112
0% 1 day Wed 071112 Wed 07T/11112
0% 5 days Thu 081112 Wed 141112
0% Zdays| Thu08M1/12| Fri0gM112
0% 1day Mon 121112 Mon 1211112
0% 1day Tue 131112 Tue 131112
0% 1 day Wed 141112 Wed 1411112
0% 71 days Thu 081112 Fri 1502113
0% 15 days Wed 02/0113 Tue 22/0113
0% 5days Wed 02/01113 Tue 08/0113
0% 10 days Wed 09/0113  Tue 22/0113
0% 5days Wed 09/01/13| Tue 15/01/13
0% Sdays Wed 16/01/13 Tue 22/0113
0% 20 days Wed 23/01M13  Fri 15/02113
0% 15 days | Wed 23/0113  Fri 08/02M13
0% Sdays Mon 110213 Fri15/0213
0% 10 days Wed 23/0113 Sun 03/02113
0% 10 days | Wed 23/01/13) Sun 03/0213
0% 40 days  Thu 081112 Mon 07/01113
0% 20 days| Thu 08M1/12| Wed 051212
0% 15 days Thu 08M2M2  FriZ8NM2M2
0% Sdays Mon 311212 Mon 07/01/13
0% 91 days Mon 18/02M3  Thu 20/06/13
0% 14 days Mon 18/0213 Thu 07/0313
0% 2days| Mon 18/02/13| Tue 1902113
0% Sdays Wed 20/02M13| Tue 26/0213
0% 1 day| Wed 27/0213 Wed 27/0213
0% Sdays  Thu23/02M13 Wed 08/0313
1day Thu 07/0313 Thu 07/03/13

91 days Mon 18/02M3  Thu 20/06/13
& days Mon 18/0213 Wed 27/02113
2days| Mon 18/02/13| Tue 1902113
Sdays Wed 20/02M13| Tue 26/0213

1 day| Wed 27/0213 Wed 27/0213
15 days Wed 20/02M3  Tue 12/0313
4 days VWed 2000213 Mon 25/02/13
0% 2 days| Wed 20/02/13| Thu 21/02113
0% Zdays FriZ2/02/13] Mon 25/02/13
0% 11 days Tue 26/02M3 Tue 12/03M13
0% 1day| Tue26/02/M13| Tue 26/02/13
0% 3 days Wed 27/0213  Fri01/0313
0% Zdays| Mon 040313 Tue 0540313
0% 5days Wed 06/03/13 Tue 12/03/13

0% Sdays Tue 26/02M3 Mon 040313

0% 5 days Tue 26/02/13| Mon 04/03M3
0% Sdays Tue 26/02M3 Mon 0400313
0% 5 days Tue 26/02/13| Mon 04/03M3
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Task Name
- Cycle 2
= Test Plan
Define Test Scope
Review Test Scripts/Scenarios
= Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Data Validation
=/ System Testing (not converted data)
Execute Tests
= Interface Testing (not converted data)
Execute Tests
=/ Cycle 3
- TestPlan
Define Test Scope
Review Test Scripte/Scenarios
= Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Data Validation
-/ System Integration Testing (end to end business scenario/converted data)
Execute Tests
= Cycle 4
= Environment
Code Freeze on all Systems
= Test Plan
Define Test Scope
Review Test Scripts/Scenarios
- Data Conversion
Data Extract Delivered
Build Data Import
Execute Conversion
Data Validation
- System Integration Testing (end to end business scenario testing)
Execute Tests
User Acceptance Testing (UAT)
= Test Plan
ldentify User Group
Define Test Scope

Review Test scriptz/Scenarios
- Technology
Test Environment Preparation
Security Access Verified
- Test Execution (Converted Data)
Execute Tests
UAT Sign Off
= Deployment
— Business Readiness
- Business Process Design
Design and Document Processes and Business Rules
Obtain Stakeholder Sign Off for Changes
- End User Communication
Issue Communications re System Overview, Go Live Plan/Schedule
- Go Live and Readiness Approval
Develop Readiness Assessment Plan
Present Final Readiness Assessment Plan
Hold Readiness Meetings with Stakeholders

Present Readiness Status for Go-No Go Decision
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% Complete | Duration

0% 156 days
0% 4 days
0% 2 days
0% 2 days
0% 11 days
0% 1 day
0% 3 days
0% 2 days
0% 5 days
0% Edays
0% 5 days
0% 5 days
0% 5 days
0% 25 days
0% 4 days
0% 2 days
0% 2 days
0% 11 days
0% 1 day
0% 3 days
0% 2 days
0% 5 days
0% 10 days
0% 10 days
0% 26 days
0% 1 day
0% 1 day
0% 4 days
0% 2 days
0% 2 days
0% 11 days
0% 1 day
0% 3 days
0% 2 days
0% 5 days
0% 10 days
0% 10 days
0% 20 days
0% G days
0% 2 days
0% 2 days
0% 2 days
0% 4 days
0% 2 days
0% 2 days
0% 16 days
0% 15 days
0% 1 day
0% 125 days
0% 122 days

50 days
0% 45 days
0% S days
0% 70 days
0% 70 days
0% 9 days
0% S days
0% 2 days
0% 1 day
0% 1 day

Start
Tue 05/03M13
Tue 05/03M13
Tue 05/03/13
Thu 07/0313
Mon 11/03M13
Mon 11/03/13
Tue 12/0313

Fri 15/03/13
Tue 19/03/13
Mon 11/03M13
Mon 1140313
Mon 11/03M13
Mon 11/03/13
Mon 18/03M13
Mon 18/03M3
Mon 18/03/13
Wed 200313
Fri 2210313
Fri Z2i0313
Mon 25/03/13
Thu 28/0313
Man 01/04/13
Mon 08/04/13
Mon 08/04/13
Mon 2210413
Mon 22/04/13
Mon 22/0413
Tue 2310413
Tue 23/0413
Thu 25/04/13
Mon 29/04M3
Mon Z8/04413
Tue 30/04/13
Fri 030513
Tue 07/05/13
Tue 14/05M3
Tue 140513
Tue 28/05M3
Tue 28/05M3
Tue 28/05/13
Thu 30/05/13
Sat 01/06013
Tue 28/05M3
Tue 28/05/13
Thu 30/05/13
Sat 01/06M3
Sat 01/08/13
Thu 20/06/13
Mon 180213
Mon 18/02/13
Mon 18/02M13
Mon 18/02M13
Mon 22/0413
Wed 01/105M13
Wed 01/05/13
Thu 13/06M13
Thu 13/06/13
Thu 20/06/13
Mon 24/06M13
Tue 25/06/13

Finish
Mon 25/03/13
Fri 08103113
Wed 06/03/13
Fri 08313
Mon 25/03/13
Mon 11/03M13
Thu 140313
Mon 18/03M13
Mon 25/03M13
Fri15/03/13
Fri 15/0313
Fri 16003113
Fri 15/0313
Fri 19/04/13
Thu 21/03M13
Tue 18/0313
Thu 21/0313
Fri 06/04/13
FriZ2/0313
Wed 27/03M3
FriZ8/M313
Fri 05/04/13
Fri 19/04/13
Fri 19/04/13
Mon 27/05/13
Mon 22/04/13
Mon 22/04/13
Fri 26/04/13
Wed 24/0413
Fri26/04113
Mon 13/056/13
Mon 28/04M13
Thu 02/0513
Mon 0&6/0513
Mon 13/05M13
Mon 27/05/13
Mon 27/05M13
Thu 20/06/13
Sun 02106113
Wed 25/05/13
Fri31/0513
Sun 02/06M13
Fri 31105113
Wed 25/05/13
Fri31/05M13
Thu 2000613
Wed 15/06/13
Thu 20/0613
Mon 05/08/13
Fri 0210813
Fri 26/04M13
Fri 19/04/13
Fri 26/04/13
Fri 02/08M3
Fri 02/08/13
Tue 25/06/M13
Wed 19/06/13
Fri 21/06/13
Mon 24/08/M13
Tue 25/06/13
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Task Name
- System Readiness
= Cutover Activity
Cutowver Kick Off Meeting
ldentify Cutover Activities
Review & Revise Cutover Activities
Develop Cutover Schedule

Execute Cutover
-/ End Business Systems Processing
Systems to be Determined
- Backup/Copy
Backup/Copy Systems - TBD
erify Backups/Copy - TBD
=/ Legacy Environment
Legacy Environment Shut Down
=/ Production Environment Prep
- Systems Conversion
Execute Final Data Conversion
erify Data Conversion
- System Configuration
Apply Application Configuration
Apply Security for End Users
erify Configuration
Check Point of Go Live - Interface Partners
=/ System Deployment
Go-Live
=/ Incident and Izszue Management - Post Go Live
Develop Issue Management Strategy

Develop Pre/Post Go Live T and Application Support Staff Reguirements

Implement Go live Staffing Plan
IManage Issues
= Job Cost
- Requirements
ldentify Application Reguirements
ldentify Reporting Requirements.
Document Reguirements
Sign Off Reguirements.
- Design & Configuration
- Technology
Establizh Test Environment
= Security
Determine Security Access
Grant Security Access
= Application
Create Dezign Book
Configure in Test Database
-/ Quality Assurance
=/ Training
Develop Training Strategy
Plan Training Material
Organize Training Session
Deliver Training
Training Sign Off
-/ Testing
=/ Test Strategy
Define Test Strategy
Develop Test/Scenario Scripts Scripts
Kick Off Testing Meeting
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% Complete
0%
0%
0%
0%
0%

0%
0%
0%
0%

0%
0%

0%

Duration
32 days
13 days

1 day

5 days
2 days
5 days
19 days
1 day

1 day

1 day

1 day

1 day

1 day

1 day
19 days
2 days
1 day

1 day

7 days
2 days
2 days
2 days
1 day

1 day

1 day
93 days
S days
Sdays
50 days
§0 days

188 days
21 days
10 days

S days

S days

1 day
35 days
5 days
S days
10 days
Sdays
S days
20 days
15 days
S days
b1 days
14 days
2 days
Sdays

1 day

S days

1 day
51 days
& days
2 days
Sdays

1 day

Start Finish
Tue 25/06M3 Mon 05/08/13
Tue 25/06M3 Thu 110713

Tue 25/06/13| Tue 25/06/13
Wed 26/06/13| Tue 02/0713
Wed 030713 Thu 040713

Fri05/07/13| Thu 11/07113
Fri 1200713 Mon 05/0813
Fri02/06/13  Fri 0210813
Fri02/08/13| Fri02/08/13
Fri02/106/13  Fri 02/10813
Fri02/08/13| Fri02/08/13
Fri02/08/13| Fri02/08/13
Fri02/03/13  Fri 02/108M13
FriQ2Mmai13| Fri02/08/13
Fri12007/13 Mon 05/08/113

Sat 03/08M3 | Sun 040813

Sat 03/08M13 Sat 030813

Sun 04/08/13| Sun 04/08/13

Fri12107113 Mon 2200713

Fri 12/07/13| Mon 15/07/13

Tue 16/07/13| Wed 17/07113

Thu 18/07/13|  Fri 1907113
Mon 22/07/113 Mon 22/0713
Mon 05/08/13 Mon 05/08/113
Mon 05/08M3  Mon 05/08M13

Fri 24/106/13  Fri 2511013
Fri21/06/13 Thu 27/06M13
FriZ8/06/13 Thu 04/07M13
Mon 05/08M3  Fri25M0M3
Mon 05/08M13  Fri 25110113
Mon 03112112 Fri 16/08M13
Mon 03112112 | Thu 03/0113
Mon 031212 Fri14M2M12
Mon 171212 Fri2AaM2n2
Mon 241212 Wed 02/0113
Thu 03/01/13| Thu 03/0113
Fri 0410113 Tue 19/02M3
Fri 04101113 Thu 10/0113
Fri04/01/13| Thu 10/0113
Fri 11101113 Thu 24/0113
Fri11/01/13| Thu 17/0113
Fri18/01/13| Thu 24/01113
Fri25/01113  Tue 19/02M13
FriZ5/01/13| Tue 12/02M13
Wed 13/0213| Tue 19/0213
Wed 2000213 Wed 01/05/13
Wed 2000213 Mon 11/03/13
Wed 2000213 Thu 210213
Fri22i02M13| Thu 28/0213
Fri01/0313,  Fri0/033
Mon 040313 Fri 08/0313
WMon 11/03/13| Mon 11/03/13
Wed 2000213 Wed 01/05/13
Wed 2000213 Fri 0103113
Wed 20402113 Thu 21/0213
FriZ2i02M13 Thu Z8/0213
Fri01/0313  Fri 04/03M13
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Task Name
- Cycle 1
- TestPlan
Define Test Scope
Review Test Scripts/Scenarios
=/ System Testing
Execute Tests

Cycle 2
= Environment
Code Freeze on all Systems
= Test Plan
Define Test Scope
Review Test Scripts/Scenarios
=/ System Integration Testing (end to end business scenario)
Execute Tests
User Acceptance Testing (UAT)
= TestPlan
ldentify User Group
Define Test Scope

Review Test Scripts/Scenarios
- Technology
Test Environment Preparation
Security Access Verified
= Test Execution
Execute Tests
UAT Sign Off
- Deployment
-/ Business Readiness
-/ Business Process Design
De=ign and Document Procezszes and Business Rules
Obtain Stakeholder Sign Off for Changes
= End User Communication
lesue Communications re System Owerview, Go Live Plan/Schedule
-/ Go Live and Readiness Approval
Develop Readiness Assessment Plan
Present Final Readiness Assessment Plan
Hold Readinezs Meetings with Stakeholders
Present Readiness Status for Go-No Go Decision
- System Readiness
= Cutover Activity
Cutover Kick Off Meeting
Identify Cutover Activities
Review & Revise Cutover Activities
Develop Cutover Schedule

Execute Cutover
=/ End Business Systems Processing
Systems to be Determined
- Backup/Copy
Backup/Copy Systems - TBD
Verify Backups/Copy - TBD
-/ Legacy Environment
Legacy Environment Shut Down
=/ Production Environment Prep
-/ Systems Conversion
Execute Final Data Conversion
Verify Data Conversion
- System Configuration
Apply Application Configuration
Apply Security for End Uzers
Verify Configuration
Check Point of Go Live - Interface Partners
=/ System Deployment
Go-Live
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% Complete
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

Duration
14 days
4 days
2 days
2 days
10 day=
10 days
15 days
1 day
1 day
4 days
2 days
2 days
10 days
10 days
20 days
6 days
2 days
2 days
2 days
4 days
2 days
2 days
16 day=
15 days
1 day
76 days
73 days
50 days
45 days
5 days
70 days
70 days
9 days
5 days
2 days
1 day
1 day
32 days
13 days
1 day
5 days
2 days
5 days
19 days
1 day
1 day
1 day
1 day
1 day
1 day
1 day
19 days
2 days
1 day
1 day
7 days
2 days
2 days
2 days
1 day
1 day
1 day

Start Finish
Fri 2200213 Wed 1300313
Fri 220213 Wed 270213
FriZ2/02/13| Mon 25/02/13
Tue 26/02/13| Wed 27/02/13
Thu 28/02M3 Wed 13/03M3
Thu 28/02/13| Wed 13/03/13
Thu 14/03M3 Wed 03/04M13
Thu 14/0313  Thu 14/0313
Thu 14/03/13| Thu 14/03/13
Fri 1600313 Wed 2000313
Fri 15/03/13| Mon 18/03/13
Tue 19/03/13| Wed 20/03/13
Thu 210313 Wed 03/04/13
Thu 21/03/13| Wed 03/04/13
Thu 04/0413 Wed 01/05M13
Thu 04/04M3  Thu 11/04M13
Thu 04/04/13|  Fri05/04/13
Mon 08/04/13| Tue 09/04/13
Wed 10/04/13 Thu 11/04/13
Thu 04/04M3  Tue 09/04M13
Thu 04/04/13|  Fri05/04/13
Mon 08/04/13| Tue 09/04/13
Wed 10/0413 Wed 01/05M13
Wed 10/04/13 Tue 30/04/13
Wed 01/05/13| Wed 01/05/13
Wed 20102113 Mon 03/06113
Wed 20102113 Fri 310513
Wed 20002113 Tue 3000413
Wed 2000213 Tue 23/04/13
Wed 24/0413) Tue 30/04/13
Mon 26/02113 | Fri 3110613
Mon 25/02M3  Fri31/05M13
Fri03/05/13 Wed 15/05113
Fri03/05/13| Thu 09/05/13
Fri 10/05/13| Mon 13/05/13
Tue 14/05/13| Tue 14/05/13
Wed 15/05/13| Wed 15/05/13
Tue 23/041M3 Mon 03/06/13
Tue 23/041M3  Thu 09/05/M13
Tue 23/04/13| Tue 230413
Wed 24/0413) Tue 30/04M13
Wed 01/05/13| Thu 02/05/13
Fri03/05/13| Thu 09/05/13
Fri10/05/13 Mon 03/06/13
Fri31/05/13  Fri 3100513
Frid1si13|  Fri31/05M13
Fri31/05113  Fri 310613
Fri31/05/13| Fri31/05/13
Fri31/05/13|  Fri31/05/13
Fri31/0513 Fri 31/05M3
Fri31/05M13)  Fri 310513
Fri 10105113 Mon 03/06/M13
Sat 01/06/M13 | Sun 02/06/13
Sat 01/06M3)  Sat 01/08M13
Sun 02/06/13| Sun 02/06/13
Fri 10/05/13 Mon 20005M3
Fri 100513 Mon 13/05/13
Tue 14/05/13| Wed 15/05/13
Thu 16/05/13|  Fri 17/05M13
Mon 20/05/13| Mon 2000513
Mon 0306113 Mon 03/06M13
Mon 03/06/13| Mon 03/06/13
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Task Name
= Incident and Issue Management - Post Go Live
Develop lssue Management Strategy
Develop Pre/Post Go Live [T and Application Support Staff Requirements
Implement Go live Staffing Plan
Manage lssues
= Maobile Tech
-/ Requirements
ldentify Application Reguirements
ldentify Reporting Reguirements
Document Reguirements
Sign Off Requirements
-/ Design & Configuration
=/ Technology
Establish Test Environment
= Security
Determine Security Accezss
Grant Security Access
= Application
Create Design Book
Configure in Test Database
= Quality Assurance
= Training
Develop Training Strategy
Plan Training Material
Organize Training Session
Deliver Training
Training Sign Off
- Testing
-/ Test Strategy
Define Test Strategy
Develop Test/Scenario Scripts Scripts
Kick Off Testing Meeting
=/ Cycle 1
= Test Plan
Define Test Scope
Review Test Scripts/Scenarios
- System Testing
Execute Tests
=/ Cycle 2
= Environment
Code Freeze on all Systems
- Test Plan
Define Test Scope
Review Test Scripts/Scenarios
- System Integration Testing (end to end business scenario)
Execute Tests
- User Acceptance Testing (UAT)
= Test Plan
Ildentify User Group
Define Test Scope
Review Test Scripte/Scenarios
- Technology
Test Envirenment Preparation
Security Access Verified
= Test Execution
Execute Tests
UAT Sign Off
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% Complete
0%
0%
0%

0%

0%
0%

0%

0%

Duration

&9 days
5days
5 days
50 days
60 days
238 days
21 days
10 days
5 days
5days

1 day
35 days
15 days
5 days
10 days
5 days
5 days
20 days
15 days
5 days
51 days
14 days
2 days
5 days

1 day
5days

1 day
51 days
§ days
2 days
5days
1 day
14 days
4 days
2 days
2 days
10 days
10 days
15 days
1 day

1 day

4 days
2 days
2 days
10 days
10 days
20 days
6 days
2 days
2 days
2 days
4 days
2 days
2 days
16 days
15 days
1 day

Start Finish
Mon 22104113 Fri 16/08/13
Mon 22/04/13 | Fri 26/04113
Mon 28/04/13 | Fri 03/05113
Fri31/05/13  Fri 18/0813
Fri31/05/13  Fri 18/0813
Mon 03212 Fri 25M0/13
Mon 031212 Thu 03/01/13
Mon 0312012 Fri 1412112
Won 171212 Fri2z1n2i12
WMon 2412012 Wed 02/01113
Thu DHMA3| Thu 03/01113
Wed 27/02113 | Tue 16/04113
Wed 27/02113  Tue 19/03113
Wed 27/02113 | Tue 05/0313
Wed 06/03/13  Tue 19/03113
Wed 06/03113 Tue 12/03113
Wed 13/03113 ] Tue 19/0313
Wed 20/03113 | Tue 16104113
Wed 20/03/13 | Tue 08/04113
Wed 10/04/13 Tue 16/04113
Wed 17/04/13 Mon 24106113
Wed 17/04/13 Mon 06/05113
Wed 17/04/13 Thu 18/04/13
Fri19/04/13 Thu 25/04/13
Fri26/04/13  Fri28/04113
Mon 28/04/13 | Fri 03/05113
Mon 08/05/13 | Mon 08/05113
Wed 17/04/13 | Mon 24106113
Wed 17/04/13 | Fri 26104113
Wed 17/04/13 Thu 18/04/13
Fri12/04/13 Thu 25/04/13
Fri2e/04/13  Fri2emdns
Fri 19/04/13 Wed 08/056(13
Fri 19/04/13 Wed 24/04/13
Fri19/04/12 Mon 22/04/13
Tue 2304113 Wed 24/04/13
Thu 25/04/13 Wed 0B/05/13
Thu 25/04113 | Wed 08/05/13
Thu 09/05/13 Wed 29/05/13
Thu 09/05/13 | Thu 09/05/13
Thu 0905113 Thu 09/05/13
Fri 10/06/13 Wed 15/06/13
Fri10/05/13 Mon 13/05/13
Tue 14/05113| Wed 15/05/13
Thu 16/06/13 Wed 20/06/13
Thu 16/0513 | Wed 2800513
Thu 30/05/13 Mon 24/06/13
Thu 30/06/13 | Tue 04/06/13
Thu 30005113 Fri 310513
Sat 01/08M13 Sun 020613
Mon 03/0613 ] Tue D4/06/13
Thu 30/05/13 | Sun 02/06/13
Thu 3000513 Fri 31/05/13
Sat 01/05(13, Sun 02/06/13
Mon 03/06/13 Mon 24{06113
Mon 030613 Fri21/06/13
Mon 24/06/13 | Mon 24/06/13
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Task Name
- Deployment
- Business Readiness
-/ Business Process Design
Deszign and Document Proceszes and Business Rules
Obtain Stakeholder Sign Off for Changes
= End User Communication
Issue Communications re System Overview, Go Live Plan/Schedule
=/ Go Live and Readiness Approval
Develop Readiness Assessment Plan
Present Final Readiness Assessment Plan
Hold Readiness Meetings with Stakeholders
Present Readiness Status for Go-No Go Decision
-/ System Readiness
=/ Cutover Activity
Cutover Kick Off Meeting
Identify Cutover Activities
Review & Revise Cutover Activities
Develop Cutover Schedule

Execute Cutover
-/ End Business Systems Processing
Systems to be Determined
=/ BackupiCopy
Backup/Copy Systems - TBD
Verify Backups/Copy - TBD
- Legacy Environment
Legacy Environment Shut Down
- Production Environment Prep
-/ Systems Conversion
Execute Final Data Conversion
Verify Data Conversion
-/ System Configuration
Apply Application Configuration
Apply Security for End Users
erify Configuration
Check Point of Go Live - Interface Partners
- System Deployment
Go-Live
= Incident and Issue Management - Post Go Live
Develop lzzue Management Strategy
Dievelop Pre/Post Go Live IT and Application Support Staff Requirements
Implement Go live Staffing Plan
Manage issues
-/ Work Estimating (Quadra)
-/ Requirements
ldentify Application Requirements
ldentify Reporting Reguirements
ldentify Interface Requirements (GIS)
Document Reguirements
Sign Off Reguirements
-/ Re-Planning
Revise Project Plan for Day N as Result of Requirements Findings
Review with Team
Receive Approval
Finalize Plan
- Design & Configuration
-/ Technology
Establish Test Environment
= Security
Determine Security Access

Grant Security Access
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% Complete
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

0%

0%

Duration
83 days
80 days
50 days

45 days
5 days
70 days
70 days
9 days
5 days
2 days

1 day

1 day
32 days
13 days
1 day

5 days
2 days
5 days
19 days
1 day

1 day

1 day

1 day

1 day

1 day

1 day
19 days
2 days
1 day

1 day

T days
2 days
2 days
2 days
1 day

1 day

1 day
93 days
S days
S days
60 days
50 days

186 days
45 days
15 days

4 days
10 days
10 days

4 days
5 days

2 days

1 day
1 day
1 day
27 days

G days

2 days
4 days

2 days

2 days

Start Finish
Wed 17/04/13 Mon 05/08/13
Wed 17/04M13 | Fri 02/08M13
Wed 17/04M13 | Fri 21/06/13
Wed 17/04M13 ) Fri14/06/M13

Mon 17/06/13|  Fri21/06/13
Wed 01/05M3 | Fri 02/0813
Wed 01/0513  Fri02/0813
Thu 13/06M3  Tue 25/06/13
Thu 130613 Wed 19/06/13
Thu 2000613 Fri21/06/13
Mon 24/06/13| Mon 24/06/13
Tue 25/06/13 Tue 25/06/13
Tue 25/06M3 Mon 05/08/13
Tue 25/06M3  Thu 110713
Tue 25/06/13 Tue 25/06/13
Wed 26/06/M13 Tue 02/0713
Wed 030713 Thu 040713
Fri05/07M13 Thu 110713
Fri 12/07113 Mon 05/0813
Fri 02108113 Fri02/08113
Fri02/08M13| Fri02/0813
Fri 02108113 Fri02/08113
Fri02/08M13  Fri02/08M13
Fri02i08M13  Fri0Z/08M13
Fri 0210813 Fri 02/08113
Fri02i08M13  Fri0Z/08M13
Fri 12107113 Mon 05/08/13
Sat 03/08M3  Sun 04/08M13
Sat 03/08M3 Sat 03/08M3
Sun 04/08/13 Sun 04/0813
Fri 12107113 Mon 22107113
Fri12/07/113 Mon 15/07/13
Tue 16/07/13 Wed 17/07/13
Thu 18/0713 Fri19/0713
Mon 22/07/13| Mon 22/07/113
Mon 05/08/13 Mon 05108113
Mon 05/08/13| Mon 05/08/13
Fri 21/06M13  Fri 2510113
Fri21/06/13 Thu 27/06/13
Fri28/06/13 Thu 040713
Mon 05/08/13|  Fri25M0/113
Mon 05/08/13| Fri25M0/113
Tue 07/08M2  Fri 26/04M13
Tue 07/08M2 Mon 15110012
Tue 07/0812 Mon 27/0812
Tue 280812 Fri31/0812
Tue 04/0%/12 Mon 17/08M12
Tue 18/0%12 Mon 0110112
Tue 02110M12)  FridsMoM2
Tue 09/10112 Mon 15/10/12
Tue 091012 Wed 1011012
Thu 1102 Thu 1110012
Fri12110M2  Fri12M0M2
Mon 15/10/12| WMon 151012
Tue 09/10M2 Wed 14111112
Tue 09/10M2 Tue 16/10/12
Tue 091012 Wed 1011012
Thu 111012 Tue 16/10/12
Thu 1102 Fri12M0M2
WMon 15/10/12| Tue 161012
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Task Name
- Application
Create Design Book
Configure in Test Database
-/ Interfaces
Configure Interface (GIS)
= Quality Assurance
= Training
Develop Training strategy
Plan Training Material
Organize Training Session
Deliver Training
Training Sign Off
- Testing
- Test Strategy
Define Test Strategy
Develop Test/Scenario Scripts Scripte
Kick Off Testing Meeting
=/ Cycle 1
- TestPlan
Define Test Scope
Review Test Scripte/Scenarios
-/ System Testing
Execute Tests
= Interface Testing
Execute Tests
=/ Cycle 2
= Test Plan
Define Test Scope
Review Test Scripts/Scenarios
- System Integration Testing (end to end business scenario)
Execute Tests
- User Acceptance Testing (UAT)
= Test Plan
ldentify User Group
Define Test Scope
Review Test Scripts/Scenarios
-/ Technology
Test Environment Preparation
Security Access Verified
- Test Execution
Execute Tests
UAT Sign Off
- Deployment
- Business Readiness
-/ Business Process Design
Design and Document Processes and Business Rules
Obtain Stakeholder Sign Off for Changes
= End User Communication
Izssue Communications re System Overview, Go Live Plan/Schedule
- Go Live and Readiness Approval
Develop Readiness Assessment Plan
Prezent Final Readiness Assessment Plan
Hold Readiness Meetings with Stakeholders
Present Readiness Status for Go-No Go Decision
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%% Complete
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

0%

0%

0%
0%

0%
0%
0%
0%

Duration
15 days
10 days

5 days
10 days
10 days
44 days
11 days

1 day

2 days
1 day
5days

1 day
44 days
11 days
2 days
5 days

1 day
14 days

4 days

2 days

2 days

5 days

5 days

5 days

5days
9 days
4 days

2 days

2 days

5 days

Sdays
15 days

5 days

1 day

2 days

2 days
4 days

2 days

2 days
11 days
10 days

1 day
73 days
70 days
50 days
45 days

Sdays
70 days
70 days
9 days

5 days

2 days

1 day
1 day

Start

Finish

Thu 111012 Wed 311012

Thu 1110/112
Thu 25M0M12

Wed 24110012
Wed 311012

Thu 0171112 Wed 14/11112

Thu 01111112
Thu 2511012
Thu 25110012
Thu 25M10M12
FriZ&Moiz
Tue 30M0M2
Thu 0111112
Thu 081112
Thu 2511012
Thu 25/10/12
Thu 25M10M12
Thu 0111112
Thu 0811112
Fri0aM1/12
Fri 0911112
Fri0am1i12
Tue 131112
Thu 1511112
Thu 151112
Thu 2211112
Thu Z2M112
Thu 22111112
Thu 22111112
Thu 221112
Mon 26011112
Wed 28111112
Wed 281112
Wed 051212
Wed 05M12/12
Wed 051212
Thu 081212
Mon 1011212
Wed 0512112
Wed 051212
Fri0Tiznz
Tue 11112112
Tue 111212
Thu 271212
Wed 24110112
Wed 241012
Thu Mi11112
Thu MM1M2
Tue 08/0M13
Wed 241012
Wed 241012
Fri 1411212
Fri14/12M12
Fri21/12M12
Thu 271212
Fri 2811212

Wed 1411112
Thu 27112112
Thu 08/11112
Thu 25/10/12
WMon 281012
Tue 301012
Wed 07T/M112
Thu 081112
Thu 27112112
Thu 08/11M12
Fri2&oz
Wed 0711112
Thu 081112
Wed 2511112
Wed 141112
Mon 121112
Wed 1411112
Wed 2111112
Wed 211112
Wed 281112
Wed 281112
Tue 041212
Tue 27M1M2
FrizatiMz
Tue ZTMMZ
Tue 041212
Tue 041212
Thu 27M2M2
Tue 111212
Wed 05/12M12
Fri07TMznz
Tue 111212
Mon 10/12M12
Thu 081212
Mon 1041212
Thu 27M2M2
Mon 241212
Thu 271212
Mon 0410213
Fri 01/02M3
Mon 1410113
Mon 07/01/13
Mon 14401413
Fri 01/02M3
Fri 0140213
Fri 2811212
Thu 2011212
Man 241212
Thu 2711212
Fri 281212
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Task Name % Complete| Duration Start Finish

-/ System Readiness 0% 26 days Wed 0210113 Mon 0410213

-I Cutover Activity 0% 13 days Wed 02/0113 Fri 18/0113

Cutover Kick Off Meeting 0% 1 day| Wed 02/01/13) Wed 02/01/13

Identify Cutover Activities 0% Sdays Thu 03/01/13 Wed 09/0113

Review & Revise Cutover Activities 0% 2days Thu1V01M3  Fri 110113

Develop Cutover Schedule 0% S days MWon 140113 Fri18/0113

- Execute Cutover W 13 days Mon 2110113 Mon 0410213

-/ End Business Systems Processing 0% 1day Fri01/0213 Fri 0100213

Systems to be Determined 0% 1day| Fri01/02M3| Fri01/02M13

- Backupi/Copy (15 1day Fri01/0213 Fri 010213

Backup/Copy Systems - TBD 0% 1day| Fri01/02M3 Fri 0102413

erify Backups/Copy - TBD 0% 1day| Fri01/02M13  Fri 01/02M13

-/ Legacy Environment 0% 1day Fri01/02M3 Fri 0100213

Legacy Environment Shut Down 0% 1day| Fri01/02M3  Fri /0213

=/ Production Environment Prep 0% 13 days Mon 21101113 Mon 0410213

- Systems Conversion 0% 2days Sat 0200243 Sun 030213

Execute Final Data Conversion 0% 1day| Sat02/02M13| Sat02/02M3

Verify Data Conversion 0% 1 day| Sun 03/02M3| Sun 03/02M13

-/ System Configuration (15 7T days Mon 21/01M13 | Tue 29/01M13

Apply Application Configuration 0% 2 days| Mon21/0113) Tue 22/0113

Apply Security for End Users 0% 2 days| Wed 23/01M13 Thu 240113

erify Configuration 0% Zdays| Fri2S/01M13 Mon 28/0113

Check Point of Go Live - Interface Partners 0% 1 day| Tue2%01M3| Tue 2W01M3

=/ System Deployment 0% 1 day Mon 04/02113 Mon 0410213

Go-Live 0% 1day| Mon 04/02/13) Mon 0402413

= Incident and Issue Management - Post Go Live (15 94 days Mon 1711212 Fri 26/04M3
Develop lzzue Management Strategy 0% Sdays MonA7M2M2 Fri21M2M2

Develop Pre/Post Go Live [T and Application Support Staff Reguirements 0% Sdays MWon24M2M2) Wed 02/0113

Implement Go live Staffing Plan 0% 60 days| Mon 040213 Fri 26/04/13

Manage lssues 0% 60 days Mon 040213 Fri 268/0413

-/ EHSS 64% 34 days Wed 01/02/12 Mon 15/04/13
-/ Environmental Health & Safety (Sigma ISM/ESM) 100% 44 days Wed 01/0212 Mon 0210412
Reguirements 100% & days| Wed 01/0212 | Fri 1040212
Design 100% 4 days| Mon 13/02/12| Thu 18/0212
Configuration 100% Sdays| Fri17/02M2| Thu 230212
Training 100% 2 days| Fri24/0212| Mon 270212
Testing 100% 19 days| Tue 28/0212| Fri23/0312
UAT 100% Sdays| Mon26/0312) Fri300312
Implementation 100% 1 day Mon 02/04M12 Mon 02/04M12
=/ Physical Security (C-Cure 9000) 27% 314 days Wed 01/02/12 Mon 15/04/13
Reguirements 100% & days| Wed 01/02M12| Fri10/0212
Design 100% 4 days| Mon 13/0212| Thu 18/0212
Configuration 0% Sdays| Fri01/0313| Thu 07/0313
Training 0% 2days  Fri08/03/13 Mon 1140313
Testing 0% 19 days| Tue 12/03/13| Fri05/0413
UAT 0% Sdays| Mon 08/04/113 Fri12/04/13
Implementation 0% 1 day Mon 15/04M13 Mon 15/04M13
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Task Name % Complete| Duration Start Finizh

-/ Engineering & Operations Discovery & Definition 68% 117 days Fri 30/03112 Fri 1410912
- Project Initiation 100% 3 days Fri 30003112 Tue 03/04/12
Project Kickoff Meeting 100% 1 day Fri 30/03112 Fri 300312
ArcFM Solution Functional Overview (Gas) | 100% 2days| Mon 02/04M12| Tue 030412
ArcFM Solution Functional Overview (Electric) 100% 2days| Mon 02/04M12) Tue 030412

- Workshops 100% 66 days | Mon 09/04/12  Wed 11107112
ArcFW/DesignerWorkflow Manager Workshops (Gas) 100% 4 days| Mon 09/04M2| Thu12/04M2
Business Process Diagrams (Gas) 100% 1day| Mon30/04M1M2| Mon 3050412
ArcFM/Designer\Workflow Manager Workshops (Electric) 100% 4 days| Mon 16/04M2) Thu 190412
Business Process Diagrams (Electric) 100% 1 day| Mon30/04112| Mon 30J04M12
Responder Workshops (Electric) 100% 2days| Wed 0W05M12| Thu 10J05M2
Responder Workshops (Electric) Notes 100% 1 day Fri 11/0512 Fri11/0512
SCADA Workshops (Gas) 100% 2days| Tue22/05M2| Wed 230512
SCADA Workshops (Gas) Notes 100% 1day Thu24/0512 Thu24/0512
SCADA Workshops (Electric) Notes 100% 1day Thu24/0512 Thu24/0512
System Architecture Workshop (Gas) 100% 1day| Tue1WOTMZ| Tue 1MOTHMZ
System Architecture Workshop (Electric) 100% 1day| Tue10/07M2  Tue 1040712
Syatem Architecture Workshops (Gas & Electric) Notez 100% 1 day| Wed 110712 Wed 110712

MDM Workshops 100% 2days| Mon11/06M2 Tue12/068M2

MDM Workshop Notes 100% 1day| Wed13/06M2| Wed 13/06M2
Gaps, Integrations & Reguirements Verified 100% 1 day Fri 22/06/12 Fri22/0612

- Requirements Documentation (Gag) 7% 27 days  Mon 25/06/112 Wed 01/08/12
Telvent Compilation of Reguirements Document (Gas) 100% Sdays| Mon25/08M2 Fri2g0sM12
Delivery of Draft Requirements Document (Gas) 100% 0 days Fri 29/06M2 Fri 29/06M12
Reguirements Document (Gas) Review by Liberty 100% 2days  Tue 030TMZ Wed 04/07TH2
Requirements Document (Gas) Review Meeting 100% 1day  Thu05/07M2| Thu 050712
Telvent Inclugion of Reguirements Revizions (Gas) 75% 17 days Fri06/07112  Won 30/0TH2
Liberty Review of Reguirements Revisions (Gas) 0% 2days Tue 31/0THMZ  Wed 01/0812
Liberty Acceptance of Requirements Document (Gas) 0% 0 days| Wed 01/08M2 Wed 01/0812

- Requirements Documentation (Electric) % 27 days Mon 25/06/12 Wed 01/08/12
Telvent Compilation of Reguirements Decument (Electric) 100% 5days| Mon 25/06M2 Fri28/08/12
Delivery of Draft Reguirementz Document (Electric) 100% 0 days Fri 29/06M2 Fri 29/06M12
Requirements Document (Electric) Review by Liberty 100% 2days  Tue 0307TMZ  Wed 04/07TH2
Reguirements Document (Electric) Review Meeting 100% 1day Thu 050712 Thu 05/07H2
Telvent Inclusion of Reguirements Revisions (Electric) 75% 17 days Fri06/07112  Mon 30;07TH2
Liberty Review of Reguirements Revisions (Electric) 0% 2 days| Tue31/0TMZ| Wed 01/08M2
Liberty Acceptance of Reguirements Document (Electric) 0% 0 day=| Wed 01/08M2 Wed 01/08M12

- Statement of Work Documentation (Gas) % 22 days  Tue 03/0712 Wed 01/08/12
Telvent Compilation of SOW Document (Gas) 100% Sdays| Tue03/07M2 MWon 09/0712
Delivery of Draft SOV Document (Gas) 100% 0 days| Mon 090712 Mon 09/07H2

SOW Document (Gas) Review by Liberty 100% 2 days| Tue10/0TMZ2 Wed 11/07TM2

SOW Document (Gas) Review Meeting 100% 1day Thu 120712 Thu 12/07TH2
Telvent Inclusion of SOW Revisions (Gas) 75% 12 days Fri13/07M12  Mon 30;/07H2
Liberty Review of SOW Revizsions (Gas) 0% 2 days| Tue 31/0TMZ Wed 01/0812
Liberty Acceptance of SOW (Gas) 0% 0 days| Wed 01/08M2 Wed 01/08M12

- Statement of Work Documentation (Electric) % 22 days Tue 0307TM2 Wed 01/08M12
Telvent Compilation of SOW Document (Electric) 100% Sdays| Tue03/07M2| Mon 0S07H2
Delivery of Draft SOW Document (Electric) 100% 0 days| MonO%07M2Z| Mon 0NOFHM2Z

SOW Document (Electric) Review by Liberty 100% Zdays  Tue 10M07M2Z2 Wed 11/0712

SOW Document (Electric) Review Meeting 100% 1day Thu 1200712 Thu 1200712
Telvent Inclusion of SOW Revisions (Electric) 5% 12 days Fri13/07H12 Mon 30/07H2
Liberty Review of SOW Revisions (Electric) 0% Zdays  Tue 310712 Wed 01/0812
Liberty Acceptance of SOW (Electric) 0% 0 days| Wed 01/08M2| Wed 01/0812

GE Smallworld Sample Data from NG (Electric) 100% 1 day Fri 1140512 Fri11/0512
ArcFM Sample Data from NG (Gas) 100% 1 day Fri 1140512 Fri11/0512
GE Smallworld Sample Data to Telvent (Electric) 100% 1day| Wed 16/0512 Wed 16/0512
ArcFM Sample Data to Telvent (Gas) 100% 1day Wed 168/05/12 Wed 16/05/12
ArcFM Symbology (Gas) 0% 1day| Wed 15/08/12 Wed 15/08(12
ArcFM Symbology (Electrich 0% 1day| Wed 15/08/12) Wed 15/0812
Develop Project Plan 100% Gdays Tue 1940812  Tue 26/08/12
PUC Plan Review Meeting 100% 1day Wed27/0812 Wed27/0812
Develop Project Plan 100% 13 days| Thu28/068M2| Tue17/07M2
FINAL - PUC Submitted Plan Meeting 100% 1day| Wed 180712 Wed 18/07TH12
Develop Project Plan 35% Sdays| Thu1%07M2Z| Tue 31/0FHMZ
Submit Transition Replan for PUC 0% 1 day Wed01/0812 Wed 01/0812
Liberty Utilities PO Approval for Software & Services 0% 30 days| Thu 02/08M2 Fri14/05/12
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Tazk Name

= Engineering & Operations Day 2 to N
=/ Transfer Plans & Coordination

Data Transfer Workshops

Integration Dependency Workshops

Document Transfer Plan

Transfer Plan Review & Comments
Tranzfer Plan Comments Inclusion
Transfer Plan Final Review & Comments
Transfer Plan Final Comments Inclusicn
Transfer Plan Sign Off & Acceptance
- GIS (ArcFM)
GIS Implementation Kickoff (ArcFM)
=/ Project Team Training (GIS)
Accelerated Working w/' ArcFM
Accelerated Working w/ ArcFM Viewer
ArcFM Configuration Seminar
=/ De=ign (GIS)

- Design Sessions (GIS)

Gather Functional Reguirements (GIS)

Design Architecture and Configuration (GIS)
Dewelop Data Migration/Conversion Plans (GIS)
Design Integrations & Interfaces (GIS)
Integration Review w/ M2C and ERP (GIS)
Develop Testing Strategy (GIS)

Dewvelop Implementation Plan (GIS)

- System Design Document - Version 1 (Gas GIS)
Document Functional Reguirements (Gas GIS)
Document Architecture & Configuration (Gas GIS)
“er 1 Review & Comments (Gas GIS)

Wer 1 Comments Inclusien (Gas GIS)

Ver 1 Final Review & Comments (Gas GIS)
“er 1 Final Comments Inclusion (Gas GIS)
Wer 1 Sign Off & Acceptance (Gas GIS)

- System Design Document - Version 2 (Gas GIS)
Document Integrations & Interfaces (Gas GIS)
Document Data Migrations/Conversions (Gas GIS)
Ver 2 Review & Comments (Gas GIS)

“er 2 Comments Inclusion (Gas GIS)

er 2 Final Review & Comments (Gas GIS)
Wer 2 Final Comments Inclugion (Gas GIS)
“er 2 Sign Off & Acceptance (Gas GIS)
Evaluate Project Plan (Gas GIS)

Replan If Necessary (Gas GIS)

- System Design Document - Version 3 (Gas GIS)

Document Testing Plan (Gas GIS)
Document Implementation Plan (Gas GIS)
“er 3 Review & Comments (Gas GIS)

er 3 Comments Inclusien (Gas GIS)
Ver 3 Final Review & Comments (Gas GIS)
“er 3 Final Comments Inclusion (Gas GIS)
Wer 3 Sign Off & Acceptance (Gas GIS)

- System Design Document - Version 1 (Electric GIS)
Document Functional Reguirements (Electric GIS)
Document Architecture & Configuration (Electric GIS)
“er 1 Review & Comments (Electric GIS)

Wer 1 Comments Inclusion (Electric GIS)

Ver 1 Final Review & Comments (Electric GIS)
“er 1 Final Comments Inclusion (Electric GIS)
Wer 1 Sign Off & Acceptance (Electric GIS)
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%% Complete

W
(15
0%
0%
0%
0%
0%
0%
0%
0%
W
0%
[
0%
0%

[
0%
0%
0%
0%
0%
0%
0%
[
0%
0%
0%
0%
0%
0%
0%

Duration

367 days
28 days
2 days
2 days
11 days
3 days

3 days

3 days

3 days

1 day
201 days
1 day

4 days
2 days

1 day

1 day
87 day=
17 days
3 days
4 days
4 days
4 days
2 days
2 days
2 days
24 days
10 days
10 days
3 days
3 days
3 days
3 days

1 day
29 days
10 days
10 days
3 days
3 days
3 days
3 days

1 day

3 days
3 days
23 days
10 days
10 days
3 days
3 days
3 days
3 days

1 day
27 days
10 days
10 days
3 days
3 days
3 days
3 days

1 day

Start

Thu 02/08M2
Thu 0210812
Thu 02/08M12
Tue 07/0812
Thu 09/08/12
Fri24/08M12
Wed 29/0812
Tue 04/0812
Fri07/08/12
Wed 12/0812
Mon 17/09/12
Mon 22108112
Mon 17/09/12
Mon 17/08/12
Wed 19/0812
Thu 20009412
Tue 23M0M2
Tue 231012
Tue 231012
FriZénomz
Thu 0111412
Thu 011112
Wed 071112
FriogM1M12
Wed 141112
Fri 16/1112
Mon 18/1112
Fri16M1M12
Wed 051212
Mon 1041212
Thu 131212
Tue 181212
Fri21M2M12
Mon 24/12/12
Mon 2401212
Mon 2411212
Thu 10401113
Tue 150113
Fri18/0113
Thu 240113
Tue 290113
Wed 30/0113
Mon 04/0213
Wed 30/0113
Wed 30/0113
Wed 300113
Wed 13/02M13
Tue 190213
FriZ20zM13
Wed 27/02M13
Mon 04/0313
Fri 26/M10/12
FriZ&Monz2
Thu 011112
Fri18M1M12
Wed 211112
Wed 281112
Mon 031212
Thu 08M12M12

Finish

Fri 31/01/14
Wed 1210812
Fri030&Mz
Wed 08/08M2
Thu 230812
Tue 28/08/12
Fri31/oanz
Thu 06/08/12
Tue 11/08/12
Wed 12/08/12
Fri 12/0713
Mon 22110012
Thu 20/09/12
Tue 18/08/12
Wed 19/08/12
Thu 20/08/12
Mon 040313
Thu 15M11/12
Thu 25/10/12
Wed 3110012
Tue 06/11/12
Tue 08/11/12
Thu 08/11/12
Tue 131112
Thu 1511112
Fri 2111212
Tue 0412112
Mon 031212
Frio7Mznz
Wed 121212
Mon 171212
Thu 20112112
Fri2iM2M12
Wed 06/02/13
Wed 09/01113
Wed 09/0113
Mon 14/0113
Thu 17/01/13
Wed 23/0113
Mon Z8/0113
Tue 28/01/13
Fri01/02M3
Wed 06/0213
Mon 04/03/13
Tue 12/02/13
Tue 1210213
Fri 15/0213
Thu 21/02/13
Tue 26/02113
Fri01/03M13
Mon 04/0313
Thu 06112112
Thu 081112
Thu 151112
Tue 2001112
Tue 271112
Fri3oM1nz
Wed 051212
Thu 08/12/12
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Tazk Name

- System Design Document - Version 2 (Electric GIS)

Document Integrations & Interfaces (Electric GIS)
Document Data Migrations/Conversions (Electric GIS)
“er 2 Review & Comments (Electric GIS)

Wer 2 Comments Inclusion (Electric GIS)

Wer 2 Final Review & Comments (Electric GIS)

“er 2 Final Comments Inclusion (Electric GIS)

Wer 2 Sign Off & Acceptance (Electric GIS)

Evaluate Project Plan (Electric GIS)

Replan If Necessary (Electric GIS)

- System Design Document - Version 3 (Electric GIS)

Document Testing Plan (Electric GIS)
Document Implementation Plan (Electric GIS)
Wer 3 Review & Comments (Electric GIS)

“er 3 Comments Inclusion (Electric GIS)

“er 3 Final Review & Comments (Electric GIS)
Wer 3 Final Comments Inclugion (Electric GIS)
“er 3 Sign Off & Acceptance (Electric GIS)

=/ Configure Test Environment (GI5)

= Infrastructure {GIS)

Build Virtual Servers (GIS)

Configure Servers (GIS)

Configure Security (GIS)

Bring Servers Online (GIS)

Configure Citrix Environment (GIS)

Test Connectivity and Availability (GIS Servers)

-I Databases (GI5)

Install & Configure Databaszes (GIS)

Install and Configure ArcSDE (GIS)

Load Test Data (GIS)

Tune Databaze (GIS)

Test Connectivity and Availability (GIS Databases)

- Software (GIS)

Procure Software (GIS)
Install and Configure ArcGIS Server (GIS)
Install and Configure ArcFM Server (GIS)
Install and Configure ArcFM Viewer on Mobile Devices (GIS)
Install and Configure ArcGIS, ArcFM on Citrix (GIS)
Test Connectivity and Availability (GIS Software)
Test the Full System Configuration (GIS)

-/ Development (GI5)

- Development GIS

Asszet ID Generator (GIS)
Asset Inventory Synch w/ Wennsoft Ph2 (GIS)
-/ Cogs=dale (CIS) Integration wi ArcFM (GIS)

Document Cogsdale Component Spec (GIS)
LU Review Cogsdale Component Spec (GIS)
Adjust Cogsdale Component Spec (GIS)
Develop Cogsdale (CIS) Integration (GIS)
LU Review Cogsdale (CIS) Integration Beta (GIS)
Finalize Cogadale (CIS) Integration (GIS)
LU Review Cogsdale (CIS) Integration Release (GIS)
Sign Off & Acceptance Cogsdale (CIS) Integration (GIS)

= Development Electric GIS (SmallWWorld to ArcFM)

Feeder Index Map Book Generator (Electric GIS)

- Data Conversion/Migration (GIS)

=/ Gas (ArcFM to ArcFM)

National Grid Diata Extract (Gas GIS)
Acquire National Grid Data (Gas GIS)
Develop Data Migration (Gas GIS)
Execute Data Migration (Gas GIS)

Data Load to Test Environment (Gas GIS)
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ot Complete

[

0%
0%
0%
0%
0%
0%
0%
0%
0%
[

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
[

[
0%
0%
[
0%
0%
0%
0%
0%
0%
0%
0%
()
0%

Duration

29 days
10 days
10 days
3 days
3 days
3 days
3 days

1 day

3 days
3 days
23 days
10 days
10 days
3 days
3 days
3 days
3 days

1 day
44 days
13 days
3 days

3 days

2 days

1 day

3 days

1 day

11 days
3 days

3 days

2 days
2 days

1 day

41 days
5 days

3 days

3 days
10 days
4 days

1 day

3 days
41 days
41 days
1 day

1 day
41 day=
4 days
2 days
2 days
15 days
1 day
15 days
1 day

1 day

1 day

1 day
70 days
35 days
5days

1 day
15 days
2 days

1 day

Start

Fri 07112112
Frig7Mzn2
Frig7Mznz
Fri21Mznz
FriZanznz
Thu 030113
Tue 08/01113
Fri 11401113
Mon 14/0113
Thu 17401113
Mon 140113
Mon 14/0113
Mon 140113
Tue 280113
FriQ1/02M13
Wed 06/02M13
Mon 1140213
Thu 1400213
Mon 24/12/12
Mon 24/12/12
Mon 241212
Mon 311212
Fri 04/01113
Tue 08/0113
Wed 09/0113
Mon 14/01/13
Tue 15101113
Tue 15/0113
Fri1&/0113
Thu 24/0113
Mon 28/0113
Wed 30/0113
Mon 24112112
Mon 241212
Thu 310113
Tue 05/0213
Fri 08/0213
Fri 08/02113
Mon 25/02/13
Tue 26/0213
Mon 140113
Mon 140113
Mon 140113
Mon 14/0113
Mon 140113
Mon 140113
Fri18/0113
Wed 230113
FriZs/i1na
Fri 15/02M13
Tue 190213
Tue 1200313
Wed 13/03M13
Mon 14/01/13
Mon 140113
Fri 2111212
Thu 10001113
Thu 1001713
Thu 17/M13
Wed 300113
Thu 21/02/13
Fri01/03M13

Finizh

Tue 22001113
Thu 20/1212
Thu 2011212
Thu 27112112
Wed 02/0113
Mon 07/0113
Thu 1001713
Fri11/01113
Wed 16/0113
Tue 22/01/13
Thu 140213
Mon 28/0113
Mon 28/0113
Thu 310113
Tue 050213
Fri 08/02/13
Wed 13/02M13
Thu 140213
Thu 28/02113
Mon 14/0113
FriZanznz
Thu 030113
Mon 07/0113
Tue 08/0113
Fri 110113
Mon 14/0113
Wed 30/0113
Thu 17401113
Wed 230113
Fri2s/01M13
Tue 28/0113
Wed 3040113
Mon 25/02113
Wed 02/0113
Mon 04/0213
Thu 0740213
FriZz/02M3
Wed 13/02M13
Mon 25/0213
Thu 28/0213
Wed 13/0313
Wed 13/03M13
Mon 140113
Mon 140113
Wed 13/03M13
Thu 170113
Tue 220113
Thu 24/01113
Thu 1440213
Fri 1540213
Mon 1140313
Tue 1200313
Wed 13/03M13
Mon 14/0113
Mon 140113
Fri 05/04/13
Fri 01/0313
Wed 16/0113
Thu 17/01113
Wed 2000213
FriZ2/02M3
Fri01/0313

Version - August 1, 2012



Tazk Name

= Electric {Smallworld to ArcFM)
Maticnal Grid Data Extract (Electric GIS)
Acqguire National Grid Data (Electric GIS)
Dewvelop Data Conversion (Electric GIS)
LU Review of Pilot Conversion (Electric GIS)
Adjust Conversion Spec & Routines (Electric GIS)
ReRun Pilot Converzion (Electric GIS)
LU Final Review of Pilot Conversion (Electric GIS)
LU Data Conwversion Sign Off & Acceptance (Electric GIS)
Data Load to Test Environment (Electric GIS)
-/ Testing (GIS)
- Gas GIS (ArcFM)
Install & Configure Build 1 (Gas GIS)
Test Cycle 1 (Gas GIS)
Install & Configure Build 2 (Gas GIS)
Test Cycle 2 (Gas GIS)
Install & Configure Build 3 (Gas GIS)
Test Cycle 3 (Gas GIS)
Install & Configure Build 4 (Gas GIS)
Test Cycle 4 (Gas GIS)
Install & Configure Build 5 (Gas GIS)
User Training (Gas GIS)
User Acceptance Testing (Gas GIS)
System Sign-Off & Acceptance (Gas GIS)
- Electric GI5 (ArcFM)
Install & Configure Build 1 (Electric GIS)
Test Cycle 1 (Electric GIS)
Install & Configure Build 2 (Electric GIS)
Test Cycle 2 (Electric GIS)
Install & Configure Build 3 (Electric GIS)
Test Cycle 3 (Electric GIS)
Install & Configure Build 4 (Electric GIS)
Test Cycle 4 (Electric GIS)
Install & Configure Build 5 (Electric GIS)
User Training (Electric GIS)
User Acceptance Testing (Electric GIS)
System Sign-0ff & Acceptance (Electric GIS)
=/ Implementation {GI5)
Execute Cutover Plan (Gaz GIS)
Review Cutover Checklist (Gas GIS)
Go Live (Gas GIS)
Execute Cutover Plan (Electric GIS)
Review Cutover Checklist (Electric GIS)
Go Live (Electric GIS)
-/ SCADA (OASyS)
SCADA Implementation Kicko ff (OASyS)
-/ Design (SCADA)

-/ Design Sessions (SCADA)

Gather Functional Reguirements (SCADA)

Design Architecture and Configuration (SCADA)
Develop Data Migration/Conversion Plan (SCADA)
Develop Testing Strategy (SCADA)

Develop Implementation Plan (SCADA)

- Bystem Design Document - Version 1 (Gas SCADA)
Document Functional Reguirements (Gas SCADA)
Document Architecture & Configuration (Gas SCADA)
Ver 1 Review & Comments (Gas SCADA)

Ver 1 Comments Inclusion (Gas SCADA)

Ver 1 Final Review & Comments (Gas SCADA)
Ver 1 Final Comments Inclugion (Gas SCADA)
“er 1 Sign Off & Acceptance (Gas SCADA)
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%% Complete

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Duration

70 days
5 days

1 day
10 days
10 days
15 days
10 days
10 days
1 day

1 day
77 days
61 days
1 day
10 days
1 day
10 days
1 day
10 days
1 day
10 days
1 day

5 days
10 days
1 day
61 days
1 day
10 days
1 day
10 days
1 day
10 days
1 day
10 days
1 day

5 days
10 days
1 day
21 days
2 days
2 days
1 day

2 days
2 days
1 day
256 days
1 day
92 days
14 days
3 days
5 days
2 days
2 days
2 days
28 days
10 days
10 days
3 days
3 days
3days
3 days
1 day

Start

Fri 2112112
FriZ1nznz
Wed 02/0113
Mon 14/0113
Tue 290113
Tue 12/02M13
Wed 08/0313
Wed 20/03M13
Thu 04/04113
Fri 05/04/13
Thu 140313
Thu 1410313
Thu 14/0313
Fri 13/0313
Mon 01/04/13
Tue 02/04113
Tue 16/04/13
Wed 17/0413
Wed 01/05M13
Thu 02/0513
Thu 16/0513
Fri17/05M13
Tue 28/05M13
Tue 11/06/13
Mon 08/04/13
Mon 08/04/13
Tue 09/04113
Tue 230413
Wed 24/0413
Wed 08/05M13
Thu 09/05/13
FriZ4/05/13
Tue 28/05M13
Tue 11/06/13
Wed 12/06/13
Wed 19/06/13
Fri05/0713
Wed 12/06113
Wed 12/06/13
Fri 14/06/13
Tue 18/06/13
Mon 080713
Wed 10/07/13
Fri 12/07113
Mon 17/09/12
WMon 17/08/12
Tue 18/09/112
Tue 18/09/12
Tue 18/08M12
Fri21/08M2
FriZ&/08M12
Tue 0211012
Thu 041012
Mon 150112
Mon 15/10/12
Mon 2210012
Mon 0541112
Thu 081112
Wed 141112
Mon 18/1112
Mon 26/1112

Finish
Fri 05/04/13
Mon 3111212
Wed 02/01M3
Mon 28/0113
Mon 11/02M13
Tue 05/03M3
Tue 190313
Wed 03/04M3
Thu 04/04M3
Fri 05/04/13
Fri 05/07/13
Tue 11/0613
Thu 1440313
Thu 28/03M13
Mon 01/04/13
Mon 15/04/13
Tue 16/04/13
Tue 30/04/13
Wed 01/05M3
Wed 15/05M13
Thu 1640513
Fri24/05M13
Mon 100613
Tue 1140613
Fri 05/07113
Mon 08/04/13
Mon 22/04/13
Tue 230413
Tue 0740513
Wed 08/05M13
Thu 230513
Fri24/05M13
Mon 10J06/13
Tue 1140613
Tue 18/0613
Wed 030713
Fri05/0713
Fri 1200713
Thu 13/06M3
Mon 17/06/13
Tue 18/06M13
Tue 02/0TM3
Thu 110713
Fri 12/07M3
Tue 11013
WMon 17/08/12
Mon 04/0213
Fri 05/10/2
Thu 2040842
Thu 27/08M12
Mon 0/104112
Wed 031012
Fri05M0/12
Mon 261112
Fri 281012
Fri 021112
Wed 07M1112
Tue 131112
Fri 181112
Wed 211112
Mon 26/11/12
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Tazk Name % Complete| Duration Start Finizh

- System Design Document - Version 2 (Gas SCADA) 0% 29days  Tue 27M1M2 Wed 0900113
Document Data Migrations/Conversions (Gas SCADA) 0% 10 days| Tue27M1M2 Mon 10/1212

Ver 2 Review & Comments (Gas SCADA) 0% 3days| Tue11M2M2| Thu13M2M2

Ver 2 Comments Inclusion (Gas SCADA) 0% 3 days Fri14M1212  Tue 1811212

Ver 2 Final Review & Comments (Gas SCADA) 0% 3days| Wed 191212 Fri21m2nz

Ver 2 Final Comments Inclusion (Gas SCADA) 0% 3days| Mon24M2M2 Fri28/M212
Ver 2 Sign Off & Acceptance (Gas SCADA) 0% 1day| Mon31M2M2| Mon 31M2M2
Evaluate Project Plan (Gas SCADA) 0% 3days| Wed 0210113 Fri 04/01/13
Replan If Necessary (Gas SCADA) 0% 3days| Mon07/01M3| Wed 0940113

- System Design Document - Version 3 (Gas SCADA) 0% 23 days  Wed 02/0113 Mon 04102113
Document Testing Plan (Gas SCADA) 0% 10 days Wed 02001113  Tue 150113
Document Implementation Plan (Gas SCADA) 0% 10 days| Wed 02/0113| Tue 15/0113

Ver 3 Review & Comments (Gas SCADA) 0% 3days| Wed16/01M3 Fri18/01/13

Ver 3 Comments Inclusion (Gas SCADA) 0% 3days| Tuez22/01M3| Thu 240113

Ver 3 Final Review & Comments (Gas SCADA) 0% 3 days Fri2si0113  Tue 29/0113

Ver 3 Final Comments Inclusion (Gas SCADA) 0% 3days| Wed 30/0113 Fri01/0213

Ver 3 Sign Off & Acceptance (Gas SCADA) 0% 1day| Mon04/02113| Mon 040213

- System Design Document - Version 1 (Electric SCADA) 0% 28 days Fri 21/09/M12  Wed 31/10112
Document Functional Requirements (Electric SCADA) 0% 10 days Fri21/08M2 Thu 04M10/12
Document Architecture & Configuration (Electric SCADA) 0% 10 days Fri 28/09/12 Fri12M0/M12

Ver 1 Review & Comments (Electric SCADA) 0% 3days| Mon153M0M2| Wed 17M0M2

Ver 1 Comments Inclusion (Electric SCADA) 0% 3days| Thu18M0M2) Mon22M0M2

Ver 1 Final Review & Comments (Electric SCADA) 0% 3days| Tue23M0M2| Thu2G5M0M2

Ver 1 Final Comments Inclusion (Electric SCADA) 0% 3 days Friz&/M0M12  Tue 3001012

Wer 1 Sign Off & Acceptance (Electric SCADA) 0% 1day| Wed 311012 Wed 3111012

- System Design Document - Version 2 (Electric SCADA) 0% 29 days Thu 0MM1M2 Fri 1411212
Document Data Migrations/Conversions (Electric SCADA) 0% 10 days, Thu 0141112 Thu 1511412

Ver 2 Review & Comments (Electric SCADA) 0% 3 days Fri18M112  Tue 2001112

Ver 2 Comments Inclusion (Electric SCADA) 0% Jdays| Wed 211112 Tue 27M1M2

“Ver 2 Final Review & Comments (Electric SCADA) 0% 3days| Wed 281112 Fri 301112

er 2 Final Cormments Inclugion (Electric SCADA) 0% 3days| Mon03M2M2| Wed 051212

er 2 Sign Off & Acceptance (Electric SCADA) 0% 1day| ThuO8M2M2| Thu 081212
Ewvaluate Project Plan (Electric SCADA) 0% 3 days Frigviz2nz,  Tue 11M2M2
Replan If Necessary (Electric SCADA) 0% 3days| Wed12M2M2 Fri 141212

- Bystem Design Document - Version 3 (Electric SCADA) 0% 23 days Fri 07112112 Fri 11/04M3
Document Testing Plan (Electric SCADA) 0% 10 days Fri07M2M12  Thu 2011212
Document Implementation Plan (Electric SCADA) 0% 10 days FrigvM2M12  Thu 2011212

er 3 Review & Comments (Electric SCADA) 0% 3 days Fri21M2M12  Thu 2TM2M2

Ver 3 Comments Inclusion (Electric SCADA) 0% 3 days Fri28M2M2) Wed 02/0113

er 3 Final Review & Comments (Electric SCADA}) 0% 3days| ThuO3/01M13| Men 07/0113

Ver 3 Final Comments Inclugion (Electric SCADA) 0% 3days| TueO0/01M3) Thu10/01M13

er 3 Sign Off & Acceptance (Electric SCADA) 0% 1 day Fri 11401113 Fri11/01M13

=/ Configure Test Environment (SCADA) 0% 42 days  Tue 27M1M2 Tue 29/0113
= Infrastructure {SCADA) 0% 20 days  Tue 27M1M2 Mon 24112112
Build Virtual Servers (SCADA) 0% Sdays| TueZ7M1MZ| Mon 03M2M2
Install & Configure DC Servers (SCADA) 0% 3days| Tue04M2MZ| Thu08M2M2
Install & Configure Eng Station (SCADA) 0% 4 days Frig7M2H12 Wed 121212
Configure Security (SCADA) 0% 3days| Thu13M2M2| Mon17TM2M2

Bring Servers Online (SCADA) 0% 1day Tue 181212 Tue 181212
Configure Citrix Environment (SCADA) 0% 3days| Wed 191212 Fri241212

Test Connectivity and Availability (SCADA Servers) 0% 1day, Mon24M212 Mon 241212

-/ Databases [SCADA) [ Gdays Thu27M2M2 Tue 0810113
Install & Configure Databases (SCADA) 0% 3days| Thu27M2M2| Mon 31H2H2

Load Test Data (SCADA) 0% 2days  Wed 02/01/13|  Thu 03/01/13

Tune Database (SCADA) 0% 2 days Fri04/01/13 Mon 07/0113

Test Connectivity and Availabilty (SCADA Databases) 0% 1day Tue08/01/13] Tue 08/0113

-/ Software (SCADA) 0% 39days Tue 27M1M2 Thu 2401113
Procure Software (SCADA) 0% Sdays Tue27M1M2 Men 0341212
Install and Configure OASYS (SCADA) 0% Sdays Wed 09/01/13| Tue 150113
Ingtall and Configure OASYS on Citric (SCADA) 0% Jdays| Wed09/0113 Fri 11401113
Install & Configure Workstations (SCADA) 0% Sdays Wed 16/01/13 Wed 23/0113

Test Connectivity and Availability (SCADA Software) 0% 1day| Thu24/01M13) Thu 240113

Test the Full System Configuration (SCADA) 0% 3 days Fri25/01M3  Tue 2940113
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Task Hame % Complete | Duration Start Finizh

-/ Development (SCADA) 0% 34 days Fri07/M12M2 Tue 290113
- Development Gas SCADA (OASyS to DASyS) 0% 19 days  Wed 0210113 Tue 29001113
Selected Protocol Integration (Gas SCADA) 0% 2days Wed 02/0113  Thu 03/0113
Gas Protocol Implementation (Gas SCADA) 0% 2 days Fri04/0113 Mon O7/0113
Gas Day Operations (GDO) (Gas SCADA) 0% 2days| Tue 08/0113 Wed 090113
Migrate Displays (Gas SCADA) 0% 10 days, Thu 1001M3|  Thu 24/01/13
Wigrate Calculations (Gas SCADA) 0% 3 days Fri2s/0113  Tue 2%0113

- Development Electric SCADA (ABB to OASyS) 0% 32 days Fri 07112112 Fri 2510113
Selected Protocol Integration (Electric SCADA) 0% 2 days Frig7M212  Mon 10411212
Electric Protocol Implementation (Electric SCADA) 0% 2days  Tue 11M2M2 Wed 121212
Wigrate Dizplays (Electric SCADA) 0% 25days Thu 131212 Tue 2210113
Wigrate Calculations (Electric SCADA) 0% Jdays| Wed 230113 Fri 25/0113

- Data Conversion/Migration (SCADA) 0% 45 days Fri 16/1112 Wed 3000113
-/ Gas (DASyS to DASyS) 0% 3ldays Tue 1111212 Wed 300113
Mational Grid Data Extract (Gas SCADA) 0% Sdays| Tue11M2MZ2| Mon 17TM2M2
Acguire National Grid Data (Gas SCADA) 0% 1day Tue 18M2M2  Tue 181212

- Develop Data Migration (Gas SCADA) 0% 10 days  Wed 02/01113 Tue 1510113

Real Time Data (Gas SCADA) 0% Sdays| Wed02/0113 Tue 080113

Historical Data (Gas SCADA) 0% S5days| Wed 090113 Tue 15/01M3

Execute Data Migration (Gas SCADA) 0% 5 days| Wed 168/0113| Wed 230113

Data Load to Test Envirenment (Gas SCADA) 0% 1day Wed30/0113 Wed 30401113

- Electric (ABB to OASyS) 0% 45 days Fri 16/1112 Wed 3000113
Mational Grid Data Extract (Electric SCADA) 0% 5 days Fri168M112 Mon 281112

Acqguire National Grid Data (Electric SCADA) 0% 1day Tue2TM1M2 Tue27H1M2

-/ Develop Data Conversion (Electric SCADA) 0% 23 days Fri 07112112 Fri 1110113

Real Time Data (Electric SCADA) 0% 20 days Fri07M2M2)  Tue 08/01/13

Historical Data (Electric SCADA) 0% Jdays| Wed09/01/13 Fri 11401113

Execute Data Conversion (Electric SCADA) 0% 3days| Mon 140113 Wed 168/0113

Data Load to Test Environment (Electric SCADA) 0% 1day Wed30/0113 Wed30/0113

-/ Testing {SCADA) 0% 161 days Thu 310113 Tue 2410913
-/ Gas SCADA (DASyS) 0% 116days Tue 050213 Wed 2410713
Install & Configure Build 1 (Gas SCADA) 0% 1day Tue 0540213 Tue 05/0213

Test Cycle 1 (Gas SCADA) 0% 20 days| Wed 06/02113 Wed 06/03M13
Install & Configure Build 2 (Gas SCADA) 0% 1day ThuO7/0313  Thu 07/0313

Test Cycle 2 (Gas SCADA) 0% 20 days Fri 08/03/13 Fri 05/04/13
Inztall & Configure Build 3 (Gas SCADA) 0% 1day Mon 08/04/13 Mon 08/04/13

Test Cycle 3 (Gas SCADA) 0% 20 days  Tue 09/04113 Mon 08/05/13
Install & Configure Build 4 (Gas SCADA) 0% 1day TueO7/05/13| Tue07/05M3

Test Cycle 4 (Gas SCADA) 0% 15 days| Wed 08/05M3| Thu 30J05/13
Install & Configure Build 5 (Gas SCADA) 0% 1day Fri 3140513 Fri 310513

User Training (Gas SCADA) 0% Sdays| Mon 03/06M13 Fri 07/06/M3

Connect & Reconfigure Field Equipment (Gas SCADA) 0% 10 days| Mon 10/06M3 Fri21/08/13

User Acceptance/Parallel Testing (Gas SCADA) 0% 20 days Mon 24/08M13  Tue 23/0713

System Sign-0Off & Acceptance (Gas SCADA) 0% 1day, Wed 240713 Wed 240713

=/ Implementation (SCADA) 0% 47 days  Thu 2507113 Tue 0110113
Execute Cutover Plan (Gas SCADA) 0% 2days  Thu 250713 Fri26/0713
Review Cutover Checklist (Gas SCADA) 0% 2 day=| Mon2%07M3 Tue 30/0713

Go Live (Gas SCADA) 0% 1day| Wed 31/07M3| Wed 31/07113
Execute Cutover Plan (Electric SCADA) 0% 2 days Wed 25/0%13  Thu 26/09M13
Review Cutover Checklist (Electric SCADA) 0% 2 days Fri27/0913  Mon 30/09M13

Go Live (Electric SCADA) 0% 1day  Tue01/10M3| Tue 01M0M13

= Designer 0% 197 days Tue 0910413 Mon 27M01/14
Designer Implementation Kickoff 0% 1day| Tue09/04M3 Tue 09/04M13
-/ Design (Designer) 0% T2days Wed 1000413 Wed 240713
- Design Sessions (Designer) 0 15 days  Wed 1000413 | Tue 30/04M13
Gather Functional Reguirements (Dezigner) 0% 5 days| Wed 10/04M3  Tue 16/04M3

Des=ign Integrations & Interfaces (Designer) 0% 4 days| Wed 17/04M3  Won 22/04M13
Integration Review wi M2C and ERP (Designer) 0% 2days  Tue 23/041M3 Wed 24/0413

Develop Testing Strategy (Designer) 0% 2days  Thu 25/04M3 Fri 26/04/13

Develop Implementation Plan (Designer) 0% 2 days Mon 23/0413| Tue 30/0413
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Task Mame %% Complete | Duration Start Finish

- System Design Document - Version 1 (Gas Designer) 0% 35 days Wed 17/04M3 Thu 06/06M13
Document Functional Requirements (Gas Designer) 0% 10 days Wed 17/04/13  Tue 30/04M3
Document Integrations & Interfaces (Gas Designer) 0% 10 days| Thu 25/04M13 Wed D8/05M13
Ver 1 Review & Comments (Gas Designer) 0% 3days| Thu09/05/13 Mon 1340513
Wer 1 Comments Inclusion (Gas Designer) 0% Jdays Tue 140513  Thu 18/05M13
Wer 1 Final Review & Comments (Gas Designer) 0% 3 days Fri17/05M3 Wed 22/05/13
Ver 1 Final Comments Inclugion (Gas Designer) 0% 3days| Thu23/05M3 Tue 28/05M3
WVer 1 Sign Off & Acceptance (Gas Designer) 0% 1day| Wed 290513 Wed 290513
Evaluate Project Plan (Gas Designer) 0% Jdays Thu 30/05/13 Mon 03/06M13
Replan If Neces=ary (Gas Designer) 0% 3days Tue 04/06/13  Thu 06/06M13

= System Design Document - Version 2 (Gas Designer) 0% 23 days  Thu 30/05M3 Tue 0200713
Document Testing Plan (Gas Designer) 0% 10 days  Thu 30/05M13 Wed 12/06M13
Document Implementation Plan (Gas Designer) 0% 10 days  Thu 30/05/13 Wed 12/06M13
Ver 2 Review & Comments (Gas Designer) 0% 3days Thu13/06M3 Mon 17/06M13
Ver 2 Comments Inclusion (Gas Designer) 0% 3days Tue 18/06/M3  Thu 20/06M13
Wer 2 Final Review & Comments (Gas Designer) 0% 3 days Fri21/08M3  Tue 25/08/13
WVer 2 Final Comments Inclugion {Gas Designer) 0% 3days| Wed 26/06/M13 Fri28/06/13
Ver 2 Sign Off & Acceptance (Gas Designer) 0% 1day| TueO2/07M3| TueO207THM3

- System Design Document - Version 1 (Electric Designer) 0% 35 days Wed 08/05M3 Thu 27/06M3
Document Functional Requirements (Electric Designer) 0% 10 days Wed 08/05/13 Wed 22/05M13
Document Integrations & Interfaces (Electric Designer) 0% 10 days| Thu 16/05M13 Fri31/0513
‘Ver 1 Review & Comments (Electric Designer} 0% 3days| Mon 03/06/13 Wed 05/06M13
Wer 1 Comments Inclusion (Electric Designer) 0% Jdays  Thu 08/06/13 Mon 10/06M13
Wer 1 Final Review & Comments (Electric Designer) 0% 3days Tue 11/06/13| Thu 1340813
Ver 1 Final Comments Inclugion (Electric Designer) 0% 3 days Fri 14/06/M3  Tue 18/06/13
Wer 1 Sign Off & Acceptance (Electric Designer) 0% 1day| Wed 190613 Wed 190613
Replan If Necessary (Electric Designer} 0% Jdays  Thu 20/06/13 Mon 24/06M13
Adjust Project Schedule (Electric Designer) 0% 3days| Tue25/06/M3 Thu 27/06M3

- System Design Document - Version 2 (Electric Designer) 23 days Thu 20/06113 Wed 24107113
10 days| Thu Z0/06/13 Fri 05/0713
10 days| Thu 2000613 Fri 05/0713

Jdays| Mon08/0713 Wed 10/0713
er 2 Comments Inclusion (Electric Designer) Jdays| Thu11/07M3| Mon 15/07TH3

0%
Document Testing Plan (Electric Designer) 0%
0%
0%
0%
‘fer 2 Final Review & Comments (Electric Designer) 0% 3days| Tue 180713 Thu 180713
0%
0%
[
0%

Document Implementation Plan (Electric Designer)

Ver 2 Review & Comments (Electric Dezigner)

“Ver 2 Final Comments Inclugion (Electric Dezigner) 3 days Fri19/07M13  Tue 23/0713
1day| Wed 240713 Wed 2400713
47 days  Wed 01/05M3  Wed 10/07M13

37 days Wed 01/05/13  Mon 24/06/13

“er 2 Sign Off & Acceptance (Electric Designer)
= Configure Test Environment (Designer)
- Databazes (Designer)

Extract Mational Grid Data (Designer) 0% Sdays| Wed 0M/05M13  Tue 07/05M13
Acquire National Grid Data (Designer) 0% 1day Wed08/05/13 Wed 08/05/13

Load Test Data (Designer) 0% 2days  Thu 20/08/13 Fri21/06M13

Test Connectivity and Availability (Designer Databases) 0% 1day Mon24/06/13| MWon 24/08/13

= Software (Designer) 0% 10 days  Thu 20/06/M3 Fri 0610713
Procure Software (Designer) 0% Sdays| Thu20/06/M13 Wed 25/06/13
Install and Configure Designer (Designer) 0% 4 days| Thu27/06M3 Wed 03/0713

Test Connectivity and Availability (Designer Software) 0% 1 day Fri 05/07H13 Fri 05/0713

Test the Full System Configuration (Designer) 0% 3days| Mon 08/0713) Wed 10/07M13

=/ Development (Designer) 0% 66 day= Thu 20/06/13 Wed 25/09/13
- Development Designer 0% 66 days Thu 20006113 Wed 25/09/13
=/ Quadra to Designer Integration (Designer) 0% 43 days | Thu 20/06M3 Thu 22/08/13
Draft Quadra Component Spec (Designer) 0% 4 days| Thu20406M3| Tue 25/06M3

LU Review & Comments Quadra Component Spec (Designer) 0% Jdays| Wed 26/06M3 Fri 28/08/13

Revise Quadra Component Spec (Designer) 0% 1day, Tue 0200713 Tue02/07M3

LU Sign Off & Acceptance Quadra Component Spec (Designer) 0% 1day| Wed 0340713 Wed 03/0713

Initial Quadra Integration Development (Designer) 0% 20 days Fri0s/0713  Thu 01/0813

Quadra Integration Prototype & Code Review (Designer) 0% 2 days Fri02/08M3) Tue 06/08/13

Final Quadra Integration Development (Designer) 0% 12 days| Wed 07/08M3| Thu 22/08M3

-/ Designer Configuration (Designer) 0% 23 days Fri 23/08M13 Wed 25/09M13
Designer Configuration Workshop Gas (Designer) 0% 5 days Fri23/08M13  Thu29/0813

Designer Configuration Workshop Electric (De=igner) 0% 5 days Fri 30408113 Fri 06/09/13

- Compatible Unit Library (Designer) 0% 13 days Mon 09/09M13 Wed 25/09M13
Provide Utility CU Library Gas & Electric (Designer) 0% 2days| Mon 0940913  Tue 10/09/13

Initial CU Development in Workflow Manager (Designer) 0% 4 days| Wed 11/08M3| Mon 16/08M13

CU Workshop (Designer) 0% 3days| Tue17/08M3 Thu 190813

Configure Extended Data Manager in Designer Gas (Designer) 0% 2 days Fri20409/13 Mon 23/09/13

Configure Extended Data Manager in Designer Electric (Designer) 0% 2 days| Tue24/09M13 Wed 25/09/13
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Tazk Name o Complete | Duration Start Finizh

-/ Testing (Designer) 0% 76 days Thu 26/09M13 Fri 17101114
- Gas (Designer) 0% 76 days  Thu 26/09/13 Fri 17101114
Install & Configure Build 1 (Gas Designer) 0% 1day  Thu26/05913  Thu26/05/13

Test Cycle 1 (Gas Designer) 0% 10 days| Mon 21M10M3 Frit1113
Install & Configure Build 2 (Gas Designer) 0% 1day Mon 0411113 HMon 041113

Test Cycle 2 (Gas Designer) 0% 10 days| Tue0SM1M3| Tue 1811113
Install & Configure Build 3 (Gas Designer) 0% 1day Wed20/11/13) Wed 2001113

Test Cycle 3 (Gas Designer) 0% 10 days| Thu21M1M13 Fri 0681213
Install & Configure Build 4 (Gas Designer) 0% 1day, Mon091213 Mon 091213

Test Cycle 4 (Gas Designer) 0% 10 days| Tue10M2M3| Mon23M2M3
Install & Configure Build & (Gas Designer) 0% 1day Tue24M2M13  Tue 241213

User Training (Gas Designer} 0% 5 days FriZ2fM2M13  Thu 020114

User Acceptance Testing (Gas Designer) 0% 10 days Fri03/01/14  Thu 18/01/14
System Sign-0ff & Acceptance (Gas Designer) 0% 1 day Fri17/0114 Fri17/0114

- Electric (Designer) 0% 61 days  Thu 26/09/13 Fri 2711213
Install & Configure Build 1 (Electric Designer) 0% 1day Thu26/0813  Thu 26/05/13

Test Cycle 1 (Electric Designer) 0% 10 days Fri27/08M13  Thu 104013
Install & Configure Build 2 (Electric Designer) 0% 1 day Fri 111013 Fri 111013

Test Cycle 2 (Electric Designer) 0% 10 days| Tue15M10M3| Mon28M10M3
Install & Configure Build 3 (Electric Designer) 0% 1day| Tue29M0M3 Tue29/M10M13

Test Cycle 3 (Electric Designer) 0% 10 days| Wed 30M0M3| Wed 131113
Install & Configure Build 4 (Electric Designer) 0% 1day ~ Thu 141113 Thu 141113

Test Cycle 4 (Electric Designer) 0% 10 days Fri15M1M13 Mon 021213
Install & Configure Build 5 (Electric Designer) 0% 1day| Tue03M2M13 Tue 031213

User Training (Electric Designer) 0% Sdays| Wed 04M2M3| Tue10M2M3

User Acceptance Testing (Electric Designer) 0% 10 days| Wed 111213 Tue24M2M3
System Sign-0Off & Acceptance (Electric Designer) 0% 1 day FriZ7iz2i13 Fri27i213

=/ Implementation (Designer) 0% 20 days  Mon 3001213 Mon 27701114
Execute Cutover Plan (Gas Designer) 0% 2days| Tue21/01M4| Wed 220114
Review Cutover Checklist (Gas Dezigner) 0% 2days| Thu 23/0114 Fri24/01/14
Go Live (Gas Designer) 0% 1day| Mon27/01/M14| Mon 270114
Execute Cutover Plan (Electric Designer) 0% 2days| Mon 30121130 Tue 3141213
Review Cutover Checklist (Electric Designer) 0% 2days| Wed 01/01/14| Thu 020114
Go Live (Electric Designer) 0% 1 day Fri03/01414 Fri03/01/14

- OMS (Responder) 0% 201 days  Tue 09/04M3 Fri 31/01/14
OMS Implementation Kickoff (Responder) 0% 1day Tue 09/04/13 Tue 09/04M13
Project Team Training (OMS) 0% 2 days Wed 10/04M13  Thu 11/04M13
=/ Design (OM3) [ 53 days Fri 1210413 Thu 27/06M13
= Design Se=ssions (OMS) 0% 11 days Fri 1210413 Fri 26/04/13
Gather Functional & Integration Reguirements (OMS) 0% 4 days Fri12/04/13 Wed 17/04/13
Integration Review w/ M2C and ERP (OMS) 0% 2 days Thu 18/04/13 Fri 19/04/13
Design Architecture and Configuration (OMS) 0% 1day Mon22/04/13 Won 22/0413
Develop Testing Strategy (OMS) 0% 2days| Tue23/04M3 Wed 24/04/13
Develop Implementation Plan (OMS) 0% 2 days  Thu 25/04/13 Fri 26/04M13

- System Design Document - Version 1 (OMS) [ 30 days  Mon 22/04M3  Tue 04/06/13
Document Functional & Integration Reguirements (OMS) 0% 10 days| Mon 22/0413 Fri 03/0513
Document Architecture & Configuration (OMS) 0% 10 days| Tue23/04M13 MWon 06/05/13

“Ver 1 Review & Comments (OMS) 0% 3days| Tue07/05M3  Thu 00513
Ver 1 Comments Inclugion (OMS) 0% 3 days Fri 10405413 Tue 14/0513
“Ver 1 Final Review & Comments (OMS) 0% 3 days| Wed 15/05M13 Fri 17/05M13

“Ver 1 Final Comments Inclusion (OMS) 0% 3days| Tue21/05M3 Thu23/05M13

Ver 1 Sign Off & Acceptance (OMS) 0% 1 day Fri 24/05/13 Fri24/05M13
Evaluate Project Plan (OMS) 0% 3days| Tue 280513 Thu 300513
Replan If Necezs=ary (OMS) 0% 3 days Fri31/05113  Tue 04/06M13

- System Design Document - Version 2 (OMS) [ 23 days Tue 28/05M3 Thu 27/06/13
Document Testing Plan (OMS) 0% 10 days| Tue28/05M13 Mon 10/06/13
Document Implementation Plan (OMS) 0% 10 days| Tue28/0513 MWon 10/08M13

‘Ver 2 Review & Comments (OMS) 0% 3days| Tue11/06M3 Thu 13/06M13

Ver 2 Comments Incluzion (OMS) 0% 3 days Fri14/06/13  Tue 18/06M3

“er 2 Final Review & Comments (OMS) 0% Jdays| Wed 19/06M3 Fri21/06M13

“Ver 2 Final Comments Inclusion (OMS) 0% 3days| Mon24/06/13 Wed 26/06/13

Ver 2 Sign Off & Acceptance (OMS) 0% 1day  Thu27/06/13 Thu 27/06/13
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Tazk Name

= Configure Test Environment (OMS)
= Infrastructure (OMS)
Build Virtual Servers (OMS)
Configure Servers (ONMS)
Configure Security (OMS)
Bring Servers Online (OMS)
Configure Citrix Envirenment (ONMS)
Test Connectivity and Availability (OMS Servers)
-/ Databases (OMS)
Install & Configure Databases (OMS)
Install and Configure ArcSDE (OMS)
Load Test Data (OMS)
Tune Database (OMS)
Configure Database Replication w/ ArcFM (OMS)
Test Connectivity and Awvailability (OMS Databases)
- Software (OMS5)
Procure Software (OMS)
Install and Configure ArcGIS Server (OMS)
Install and Configure Responder on Citrix (OMS)
Test Connectivity and Availability (OMS Software)
Test the Full System Configuration (OMS)
-/ Development (OM3)
- IVR Integration (OMS5)
Draft WR Component Spec (OMS)
LU Review & Comments MR Component Spec (ONMS)
Revize WR Component Spec (OMS)
LU Sign Off & Acceptance WR Component Spec (OMS)
Initial VR Integration Development (OMS)
VR Integration Prototype & Code Review (OMS)
Final MR Integration Development (OMS)
= AVL Integration (OMS)
Draft AVL Comgonent Spec (OMS)
LU Review & Comments AVL Component Spec {OMS)
Rewise AVL Component Spec (OMS)
LU Sign Off & Acceptance AVIL Component Spec (OMS)
inisial AVL Integrason Development (OMS)
AVL Infegrafion Profotype & Code Review (OMS)
Final AVL Iniegrafion Development {OMS)
- SCADA Integration (OM3)
Draft SCADA Component Spec (OMS)
LU Review & Comments SCADA Component Spec (OMS)
Revise SCADA Component Spec (OMS)
LU Sign Off & Acceptance SCADA Component Spec (OMS)
Initial SCADA Integration Development (OMS)
SCADA Integration Prototype & Code Review (OMS)
Final SCADA Integration Development (QMS)
- Responder Functional Review [OMS)
Responder Functional Review (OMS)
Responder Integration Functional Review (OMS)
Resolve Functional lszsues (ONMS)
=/ Testing (OMS)
Install & Configure Build 1 (OMS)
Test Cycle 1 (OMS)
Install & Configure Build 2 (OMS)
Test Cycle 2 (OMS)
Install & Configure Build 3 (OMS)
Test Cycle 3 (OMS)
Install & Configure Build 4 (OMS)
Test Cycle 4 (OMS)
Install & Configure Build 5 (OMS)
User Training (OMS)
User Acceptance Testing (OMS)
System Sign-Off & Acceptance (OMS)
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% Complete

[
[
0%
0%
0%
0%
0%
0%
i
0%
0%
0%
0%
0%
0%
[
0%
0%
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0%
0%
0%
%
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0%
0%
0%
0%
0%
0%
(15
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
[
0%
0%
0%
[
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Duration

49 days
13 days
3 days
3 days
2 days

1 day

3 days

1 day
25 days
3 days
3 days
2 days
2 days
5 days

1 day
46 days
5 days
3 days
3 days
2 days
3 days
79 days
23 days
2 days
3 days

1 day

1 day
10 days
1 day

S days
22 days
2 days
3 days

1 day

1 day

T days
1 day

T days
22 days
2 days
3 days

1 day

1 day

T days
1 day

T days
12 days
2 days
5 days
5 days
61 days
1 day
10 days
1 day
10 days
1 day
10 days
1 day
10 days
1 day

5 days
10 days
1 day

Start Finish

Tue 28/05M13 Wed 07/08M13
Tue 28/05M3 Thu 13/06/13
Tue 28/05/113| Thu 30/05/13
Fri31/05M3 Tue 04/06/13
Wed 05/06/3| Thu 06/06/13
Fri07/06/13 Fri07/06/13
Mon 10/06/13| Wed 12/06M13
Thu 13/06M3|  Thu 13/06/13
Fri14/06/13 Mon 2200713
Fri14/06M3 Tue 123/06/13
Wed 19/06M13 Fri21/06/13
Mon 24/06/13| Tue 25/06/13
Wed 26/06M3| Thu 27/06/13
Mon 15/0713 Fri 190713
Mon 22/07/13|  Mon 2200713
Tue 28/05M3 Thu 01/08M13
Tue 28/05M13| Mon 03/06/13
Tue 2307M3|  Thu 230713
FriZ8/07M3  Tue 30407113
Wed 310713 Thu 0140813
FriQz/0aM3 Wed 07/0813
Fri 28/06/113  Wed 231013
Fri 28/06/113  Thu 01/08/13
FriZ&/06M13  Tue 02/07M13
Wed 03/07113|  Mon 08/07/113
Tue 090713 Tue 09/0TNM3
Wed 10/07M13| Wed 10/07113
Thu 110713 Wed 240713
Thu 25/07M13|  Thu 25/07M13
FriZ8/07M3 Thu 01/08M3
Fri 02008113 Wed 04/09/13
FriQz/0&M3 Tue 06/08M3
Wed 07/08M13 Fri 09/08M3
Mon 12/08/13| Mon 12/08M3
Tue 130813 Tue 13/08M3
Wed 14/08M13| Thu 22/08M3
Fri23/08M13 Fri23/08M3
Mon 26/08/13| Wed 04/09M13
Thu 05/09/13 Fri 04/10/13
Thu 05/08M13 Fri 06/08M3
Mon 09/08/13| Wed 11/08M3
Thu 12/08/13|  Thu 12/08M3
Fri13/08M13 Fri 13/08M13
Mon 16/09/13| Tue 24/08M3
Wed 25/08M3| Wed 25/08M3
Thu 26/09/13 Fri 041013
Mon 0710013 Wed 23M0M3
Mon 07M0M3|  Tue 08M0M3
Wed 091013 Wed 161013
Thu 17TM0M3) Wed 23/10/13
Thu 241013 Fri 2410114
Thu 2411013 Thu 241013
Fri2sM0M3  Thu 071113
Fri0gaM1M13 FriogM1M3
Tue 1211113 Mon 25/11/113
Tue 26M1M13)  Tue 26/11/13
Wed 271113 Thu 121213
Fri13M2M13 Fri13M2M13
Mon 16/12113|  Tue 31M12M3
Wed 010114 Wed 01/01/14
Thu 02/01/114|  Wed 08/01/14
Thu 0940114 Thu 23/01/14
Fri24/01114 Fri24/01114
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Tazk Name

=/ Implementation (OMS5)
Execute Cutover Plan (OMS)
Review Cutover Checklist (OMS)
Go Live (OMS)
= Hon-Telvent Work
= Fortis & Documentum to Sharepoint (DMS5)
Naticnal Grid Sample Data Extract (DMS)
Acquire National Grid Data (DMS)
- De=ign Sessions (DMS)
Gather Functional Reguirements (DMS)
Define Business Processes (DMS)
Develop Data & Search Index Migrations (DMS)
Develop Test Strategy (DMS)
Develop Implementation Plan (DMS)

- System Deszign Document - Version 1 (DMS5)
Document Functional Reguirements (DMS)
Document Business Processes (DMS)
Document Data & Search Index Migrations (DMS)
“er 1 Review & Comments (DMS)

Wer 1 Comments Inclusion (DMS)

Wer 1 Final Review & Comments (DMS)

“er 1 Final Comments Inclusion (DMS)

“er 1 Sign Off & Acceptance (DMS)

Evaluate Project Plan (DMS)

Replan If Necessary (DMS)
- Development (DM S5)

Configure Sharepoint (DMS)

Load Sample Data to Sharepoint (DMS)

Rebuild Search Indexes (DMS)

Redefine Buginess Processes (DMS)
- Testing (DMS)

Test Cycle 1 (DMS)

Recenfigure Sharepoint 1 (DMS)

Test Cycle 2 (DMS)

Reconfigure Sharepoint 2 (DMS)

Test Cycle 3 (DMS)

Reconfigure Sharepoint 3 (DMS)

Test Cycle 4 (DMS)

Reconfigure Sharepoint 4 (DMS)

User Training (OMS)

User Acceptance Testing (DMS)

Syatem Sign-Off & Acceptance (DMS)
- Implementation (DM S)

Execute Cutover Plan (DMS)

Review Cutover Checklist (DMS)

Go Live (DMS)

Transfer Complete
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ot Complete

[
0%
0%
0%
[
[
0%
0%
[
0%
0%
0%
0%
0%
[
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

0%

Duration

5 days
2 days
2 days

1 day
128 days
128 days
S5 days

1 day
10 days
2 days
2 days
3 days

3 days
2 days
32 days
10 days
10 days
10 days
3 days
3 days
3 days
3 days

1 day

3 days
3 days
B4 days
5 days
5 days
20 days
5 days
65 days
10 days
1 day
10 days
1 day
10 days
1 day
10 days
1 day
10 days
10 days
1 day

5 days
2 days
2 days
1 day

1 day

Start

Mon 27/01/14
Mon 27/0114
Wed 28/01/114
Fri31/o1/14
Mon 17/09/12
Mon 17/09/12
Mon 17/08/12
Mon 24/08/12
Mon 17/09/12
Mon 17/08/12
Wed 19/09M12
Wed 19/09M12
Mon 24/08/12
Thu 27/08M12
Wed 19/09/12
Wed 18/08M12
Fri21/08M2
Mon 24/08/12
Tue 081012
Fri12MoM2
Wed 171012
Mon 221012
Thu 2511012
FriZ8nonz
Wed 311012
Fri 2110912
FriZéMonz
FrigzM1nz
FriogM1M12
FriZ1/08M12
Wed 1211212
Wed 12M2M2
FrizaM2nz
Mon 311212
Tue 15/0113
Wed 16/0113
Thu 310113
Fri01/02M13
Fri15/02M13
Tue 19/02M13
Tue 05/03M13
Tue 19/03M13
Wed 2000313
Wed 2000313
FriZ2/03M3
Tue 26/03M13

Man 03/02/14

Finizsh
Fri 31/01/14
Tue 28/01114
Thu 30401114
Fri31/01/14
Tue 26/03113
Tue 26/0313
FriZ1/08M12
Mon 24/09/12
Fri 28/09/12
Tue 18/05912
Thu 20/08/12
Fri21/08M2
Wed 2600912
Fri2a/09M2
Fri 0211112
Tue 021012
Thu 04/10/12
Fri0sM0M2
Thu 111012
Tue 16/10/12
Fri1gm10M12
Wed 241012
Thu 25/10/12
Tue 3011012
Frigziinz
Tue 111212
Thu MA112
Thu 08/11/12
Tue 111212
Thu 27/0812
Tue 19103113
Thu 27112M2
Fri2ananz
Mon 14/01/13
Tue 15/0113
Wed 30/01/13
Thu 31/01M3
Thu 14/02M13
Fri 15/0213
Mon 04/0313
Mon 18/03/13
Tue 19/03M3
Tue 26/03/13
Thu 21/0313
Mon 25/03/13
Tue 26/03M3

Mon 03/02/14
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Task Name j % Corrple'hj Duration j Start J Finish j
= Meter to Cash 4% 597 days Tue 03/01/12 Fri 04i04/14
= Customer Information System (Cogsdale) 6% 597 days Tue 031412 Fri 04104114
= Gas 12% 485 days Tue 03/01/12 Fri 01111713
=/ Project planning, initiation (Gas and Electric) 100% 141 days Tue 03/01/12 Wed 180712
Planning 100% 25 days Tue 03/01/12 Mon 06/02/12
Assemble project feam 100% 10 days Thu 19/01/12 Wed 0110212
Dedine project roles and responsibiiies 100% 20 days Thu 19/01/12. Wed 1502112
Scope and Schedule review 100% 4 days Tue 3101112 Fri 0302112
ack off meefng 100% 2 days Thu 19/04/12 Fri 20001112
Review Project Plan: Approval of Baseline Version 100% 0 days Wed 18/07/12 Wiedd 18/07/12.

= Discovery (Gas and Electric) 96% 116 days Wed 0110212 Wed 11/07/12
PProduct Cverview Training {CIS - Cogedale) 100% 5 days Mon 0503112 Fri 0940312,

= Scoping Strategy & Workshops 9% 8 days Mon 1210312 Wed 11/07/12
=/ Business Process Alignment Sessions (GAS and Electricity) T 43 days Mon 12103112 Fri 100312
Customer Information 100% 1 day Mon 120032 Mon 120312

Premise 100% 1 day Mon 12/0312 Mon 12/03/12

Service Manapement 100% 1 day Mon 12/03/12 Mon 120312

Meter Management 100% 1 day Mon 1903112 Mon 19/03112

Meter Reading 100% 1 day Tue 20/03/12 Tue 20103/12

Field Work 100% 1 day Wed 210312, Wed 2110312

Financial 100% 1 day Thu 2200312 Thu 220312

Billing 100% 1 day Thu 1500342 Thu 150312

Cash 100% 1 day Wied 1400312 Wed 140312

Credit and Collecions 100% 1 day Tue 1300312 Tue 130312

Intzrual Biling 100% 1 day Wed 2100312, Wed 2110312

Rales 100% 1 day Fri 1640312 Fr 160312
Omer{Workdow, Security) 100% 1 day Mon 1200312 Mon 12003112

Customer Choice 100% 1 day Mon 08/04/12 Mon 09/04/12

Energy Eficiency 100% 1day Fri 11005112 Fri 11005112

Web Seif Service 100% 1 day Mon 120312 Mon 12/03/12

= Business Process Alignment Session Reports 9% 41.5 days Tue 13103412 Wed 09/03/12
Produce Business Processs Alignment Report 100% 10 days. Tue 130312 Fri 3000312

Review Business Process Report 0% 10 days Mon 02/04/12 Fri 1304112

Hold Alignment Decision Meefings 8% 2.5 days! Mon 07/05/12 Wed 08/05112.

Prapare for Requirement Phase 100% 5 days Mon 09/04/12 Fri 13004/12
Approval to begin Requirement Acivises 100% 0 days Fri 1304/12 Fri 1304112

= Interfaces (GAS and Electric) 9% 52 days Tue 0470542 Wed 11/07/2

= Strategy and workshops 9% 52 days Tue 0170512 Wed 1170712
Wennsoft 100% 3 days Tue 01/05/12 Thu 03/05/12

Non Interval meter Reading - ITRON 100% 3 days Tue 01/05/12 Thu 0310512

Inierval meter data - MVE0 100% 3 days Tue 01/05/12 Thu 03/05/12

Meter Data Management 100% 3 days Tue 01/05/12 Thu 03/05/12

General Ledger 100% 3 days Tue 01/05/12 Thu 0310512

GAS Siar 100% 3 days Tue 01/05/12 Thu 03/05/12

Payments [Lockbax and EFT) 100% 3 days Tue 010512 Thu 0300512

Credil, Collecion interfaces (Collecion Agency Didler) 100% 3 days Tue 01/05/12 Thu 03/05/12

Bl Print 100% 3 days Tue 01/05/12 Thu 03/05/12

IWR Geif Service 100% 3 days Tue 01/05/12 Thu 0310512

GI5, OMS 100% 3 days Tue 01/05/12 Thu 03/05/12

Web Seff Service 100% 3 days Tue 01/05/2 Thu 03/05/12

Customer Choice 100% 3 days Mon (9/07/12 Wed 11407112

[Energy Assistance 100% 1day Wed 20/08/12 Wed 2010612

Document stralegy seesion resulis 100% 1 day Fri 04105112 Thu 24/06/12

=/ IT Infrastructure 100 0 days Wed 0102112 Wed 01102112
Hardware acquired and installed 100% 0 days Wed 01/02/12 Wed 0110212
Install Demo Great Plans Environment 100% 0 days Wed 0102112 Wiedd 010212

= Requirements (Gas) 36% 151 days Mon 21103/112 Wed 12112112
I=| Application Functionality 36% 151 days Man 21105112 Wed 1212112
= CIS{Cogsdale Detailed Walkthrough - GAS) 2% 76 days Mon 21105112 Mon 03109112
Customer Informason 100% 1 day Mon 21/05112 Mon 2105112

Premise 100% 1 day Mon 21/05/12 Mon 210512

Service Management 100% 1 day Mon 21/05/12 Mon 21/05/12

Meter Management 100% 1day Thu 24/05/12 Thu 24/05/12

Meter Reading 100% 1 day Fri 2505112 Fri 25105112

Field Work 100% 1day Thu 24/05/12 Thu 240512

Financial 100% 1 day Thu 31/05/12 Thu 3100512

Billing 100% 1 day Tue 22/05/12 Tue 22/05/12

Cash 100% 1 day Wed 23/05/12 Wed 230512

Credit and Collecions: 100% 1 day Wed 2305112 Wed 2300512

Interval Billing, Customer Choice 100% 1 day Tue 22/05/12 Tue 22/05/12

Rates 100% 1 day Tue 22/05/12 Tue 22/05/12

Data Conversion 100% 2 days Tue 29/05/12 Wied 3000512

Fizporing Requirements (High Level) 100% 1day Thu 3108/12 Thu 31105/12
Iniegrafions 100% 0.8 days Fri 01/06/12 Fri 01706112
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Task Mame j % Corrple‘hj Duration j Start j Finish j
= Cogsdale Detailed Walkthrough Report 3% 66 days Mon 04/06/12 Mon 03109112
Produce Analysis Report 100% 34 days Mon 0410512 Thu 19/07/12

Review Analysis Report [ 25 days Fri 2007112 Thu 23/08/12

Rewise Analysis Report [ 5days Fri 24/08/12 Thu 30/08/12

Sign off Analysis Report [ 0 days Mon 03/09/12 Mon 03/08/12

'~/ Reports % 95 days Tue 07/08/12 Wed 12112112
Report Specifications Workshops % 60 days Tue 07/08/12 Fri 281012
Report specificalion document 0% B0 days Tue 14/0812 Fri 021112
Review Report speciication document 0% 80 days Tue 28/08/12 Fri 16/11/12

Sign off on report speciicaons document % 20 days Sat 171112 Wed 12112112

=/ Interfaces 4% 95 days Mon 0410512 Fri 12110012
= Requirement Sessions (GAS and Electric) A% 95 days Mon 04/06/12 Fri 12110/12
Dispaich - Weansof 5% 60 days Mon 04/05/12 Fri 24108112

Non Inferval meder Reading - TRON 100% 60 days Mon 04/06/12 Fri 24108112

Interval meter data - Mefretek/MVS0 50% 60 days Mon 04/05/12 Fri 24108112

Meter Data Management % 60 days Mon 04/05/12 Fri 24108112

General Ledger 100% B0 days Mon 04/08(12 Fri 24108112
Payments{Lockbox, EFT) 75% 80 days Mon D4/05/12 Fri 24/08/12

Credil, Collection inferfaces (Collecion Agency, Dialer) 25% 60 days Mon 04/08/12 Fri 24108112

Bl Prnt S0% &0 days Mon 0410512 Fri 24108112

IVR.(See IVF. Seif Service Plan) 100% 60 days Mon 04/06/12 Fri 24108112

G5 5% 60 days Mon 04/05/12 Fri 24108112

Web Seif Service(see Web Project plan) 10% 60 days Mon 04/06/12 Fri 24108112

Customer Choice 10% 65 days Mon 04/05/12 Fri 3108112

Energy Eficiency (see Energy Eficiency plan) % 30 days Mon 03/09/12 Fri 121012

GAS Star 50% B0 days Mon 04/08(12 Fri 24108112

=/ Interface Requirements Report ™ 70 days Mon 1106112 Fri 1409112
Produce Inferface Requiements Report 0% 60 days Mon 11006112 Fri 31008112

Review Interface Report [ 60 days Mon 18/06/12 Fri 07708112

Revise Inferface Report 0% €0 days Mon 25/08/12 Fri 14108112

Sign off Inferface Rieport 3 0 days Fri 14108112 Fri 1410812

= Data Conversion 3% 90 days Mon 2805112 Fri 28009112
Conduct Data magging planning mesfings 100% 2 days Thu 12107/12 Fr 1307412
Review NG applicaion Esfing (detcrmine data sources) 9% 47 days Mon 28/05/12 Tue 3107112
'~/ Data Conversion Mapping Sessions (GAS) % 70 days Mon 25i06i12 Fri 28009112
=l cis 19% 52 days Mon 25/06/12 Tue 04/09/12
Data Mapping Sessions - Week 1 100% 5days Mon 25/06/12 Fri 28/06/12

Diata Mapping Sessions - Week 2 0% Sdays Mon 30/07112 Fri 03408112

=/ Gogsdale Data Gonversion Plan Document 0% 17 days Mon 13108112 Tue 04/09/12
Produce Data Conversion Plan document 0% 10 days Meon 13/08/12 Fri 24108112

Rewiew Data Conversion Plan document [ 5days Mon Z7/08112 Fri 31008112

Revice Data Conversion Report [ 2days Mon 03/08/12 Tue 04/08/12

Sign of Dsta Conversion Report 0% 0days Tue 04108/12 Tue 04/108/12

'~/ OTHER DATA EXTRAGTS from other applications TBD % 30 days Mon 20/08/12 Fri 28/09/12
Data Mapping /Report exiract Sessions 0% 30 days Mon 20/08/12 Fri 2840812
Documentaion 0% 30 days Mon 20/08/12 Fri 28108112

= Design and Configure (Gas) % 210 days Mon 04/06/12 Fri 15003113
= Gogsdale Configuration P 65.3 days Mon 04106112 Mon 03109112
Confgure CIS - GAS 100% 5days Mon 04/06/12 Fri (80612
Confgure CIS - GAS (NG specific iems) 0% 15days Mon 30007112 Fri 17/08112
Coniguraion wakirough wilh Project team and Business Owners 0% 25 days Thu 30/08/12 Mon 03109/12
= Data Conversion 0% 1 days Mon 060812 Fri 08/11/12
= Environment Setup 0% A7 days Mon 06/08112 Tue 28/08/12
IT Hardwrare seup 0 0days Mon 06/08/12 Mon D5/08/12

Insiall Great Plain Cogedale 0% 0 days Mon 06/08/12 Mon DE/08/12
Source system [ 0 days Mon 05/08/12 Mon 05/08/12
Configure IS [ 10 days Wed 15/08/12. Tue 2808/12

=/ Development 0% 1 days Mon 060812 Fri 09/11/12
Develop Data Defnion Guide 100% 0 days Mon 08/08/12 Mon 05/08/12

Build Exciract fles 100% 0 days Mon 06/08/12 Mon DE/08/12

‘Build Transbrmaion scripts - (Cusiomer, Account, Premise, Service | Meter) 0%, 20 days Tue 07A08/12 Mon 03/08/12

Build Transiormation scripis - (all ofher endlcs) 0 20 days Mon 15/10/12 Fri (/11112

Build Import Scripts 0% Sdays Mon 03/08/12 Fri 0710812

Build Control Totals(Recond counts) 3 10 days Mon 03/08/12 Fri 1410812

= Interfaces 2% 113 days Mon 04/06/12 Thu 08/11/12
Develop/Canfgure Extemal Inferfaces and systems 0% 115 days Mon 04/05/12 Thu 08/1/12
Dewvelop iniemal Interfaces 2% 115 days Mon 04/06/12 Thu 0811412
Configure middiewsare 0% 1 day Meon 22/10/12 Meon 2210412
Defiver Code [ 0 days Fri 051012 Fri 05110012
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Task Name j % Curmlehj Duration j Start j Finish j
= Cogsdale Modifications LY 133 days Mon 17/08/12 Fri 130313
Develop Code % 50 days Mon 17108112 Fr 110113
Deliver Code % 45 days Mon 14101113 Fr 150313

'~/ Customer Choice Build e 90 days Mon 17/08/12 Fri 1110113
Deveiop Code 0% 90 days Mon 17/092 Fa 110113

Deliver Code [ 0 days Fri 1101113 F 110113/

'~ Reports [ 60 days Mon 27/08/12 Thu 13111112
Dewvelop Smart Lists 0% B0 days Mon 27/08/12 Thu 15111112
Dewelop SQL, Crysial reporis % 60 days Mon 27/08/12 Thu 15/11/12
Deliver Code 0% 0 days Thu 15M 1112 Thu 15/1/42

I=! Security [ 10 days Mon 13/110/12 Fri 2610012
Define security sefup 0% 10 days: Mon 15M0/12 Fri 2611012

= Quality Assurance (Gas) % 795 days Mon 1410512 Fri 20/06/13
I=I Training A% 25 days Mon 14/03/12 Fri 13/06/12
Cogedaie training targeted for Project team 100% 5 days. Man 14105112 Fri 18105112
Cogedale fraiming targefied for Project leam 100% 5 days Mon 11/06/12 Fr 1506112

=/ Test Strategy T 63 days Mon 04/06/12 Fri 31/08/12
Define Test Siategy 0% 3 days Wed 08/0812 Fr 1000812
Review and Revise Test Sralegy [ 8 days Mon 1310812 Wed 22108112

Sign off on Test Sirategy 0% 0 days Mon 27108112 Mon 2740812

Train users on Test Management tool 0% 1 day’ Mon 08/08/12 Mon 08/08/12

Set up Test Management fool % 10 days: Mon 0B/08/12 Fr 170812,
Develop Tesfing/Scenario Seripts 0% 65 days Man 04105112 Fri 3108112

=/ Set up GIS Test Environment [ 28 days Mon 06/08/12 Wed 12/09/12
IT et up hardware and applicaion 0% 0 days Mon 0810812 Mon 08108112
Enter Confiquraion CI5 0% 10 days | Thu 30/08/12 Wed 121092

Add users and appropriae securily [ 1day Wed 050812 Wed 050912
Setup oer sysiem lest environments ex Bill Print (TED) [ 1day Wed 050812 Wed 050912

=l Cycle 1 [ 43 days Mon 20/08/12 Tue 161012
=/ Test Plan [ 11 days Mon 20/08/12 Mon 03/0%12
Define Test Scope 0% 3days Mon 20/08/12 Wed 22108112

Develop Tesing/Scenarnio Scrpts % 2 days Thu 23108012 Fri 24008012

Setup Test Management ool [ 3 days Thu 2310812 Mon 27108112

Sign off on Test Plan % 1day Mon 03/08/12 Mon 03408112

=/ Test Environment e 16 days Mon 20008/12 Man 10/09/12
Test Environment Prep {Conversion Validaion, Conversion Development, System Tesfing) % 8 days Mon 20/08/12 Wed 20/08/112

Third Party Environmenthiegrasions Prep [Conwersion Validaion, Conversion Development, Sysiem Tessing) [ 3 days. Thu 300812 Mon 10/08/12

=/ Data Gonversion 1 (Account, Premise, Gustomer, Service, Meter) [ 32 days Tue 04/09/12 Tue 16/10/12
Data Exiract Delfivered 0% 0 days Tue 04108112 Tue 040912

Build Dafia Imparts 0% 5 days Tue 0410912 Mon 10409/12

Execute Conversion [ 5 days Tue 1809112 Mon 24409112

Status Report % 1day Tue 25/09/12 Tue 25/09/2

Data Validation Training % 1day Wed 26108012 Wed 2600912

Test Execufion - Data Vaiidaton 0% 15 days: Thu 27108112 Tue 161102

I=I System Testing (not converted data) [ 29 days Wed 05109/12 Sat 131012
Setup data [ 3 days Wed 050812 Fri 070912,

Execute Tests % 15 days. Tue 25/09/12 Sat 131012

Test ExecuSon Reporing 0% 15 days| Tue 251092 Sat 13/10/12

=/ Interface Testing (not converted data) e 29 days Wed 03/08/12 Sat 131012
Setup data 0% 3 days Wed 05/09/2 Fn 07/0912

Execute Tests % 15 days Tue 250912 Sat 131012

Test Execufion Reporfing 0% 15 days: Tue 25/08/12 Sat 131012

= Cycle2 % 52 days Mon 22/10i12 Fri 28112012
=/ Test Plan % 11 days Mon 22/10i12 Mon 031112
Defne Test Scope 0% 4 days Mon 72012 Thu 25/0/12

Develop Tesiing/Scenario Scripis [ 5 days Fri 2610112 Thu 01711142

Setup Test Management tool 0% 5 days Fri 261012 Thu 0111142

Gign off on Test Plan [ 0 days Mon 0511/12 Mon 05/11/12

1=/ Test Environment % 20 days Mon 2210i12 Fri 16/11/12
Test Environment Prep (Conversion Validaon, Conversion Development, Sysiem Tesing) [ 20 days Mon 2210012 Fri 16711112

Third Party Environment/integrafions Prep (Conversion Validaion, Comversion Development, Sysiem Tesing) 0% 15 days: Fri 261012 Thu 1311142

I=I Data Gonversion 2 (all entitities) % 45 days Wed 3111012 Fri 28112012
Data Extract Delivered [ 0 days Wed 311012 Wed 31710112

[Build Data Imporis 0% 10 days. Fri (81112 Wed 20111142

Execute Conversion [ 5 days Thu 221112 Wed 28/11/12

Siatus Report 0% 1 day Thu 281112 Thu 2811142

Dt Validafion Training [ 2 days Fri 30vi112 Mon 03/12/12

Test Execulion - Data Validaion 0% 20 days Tue 0411212 Fri 2811212

I=| System Testing (not converted data and converted data) % 21 days Mon 03/12/12 Fri 28112012
Set up dala (use converted data and non converied dala) % 1day Mon 03/12/12 Mon 03/12/12

Ewecute Tests 0% 15 days! Tue 041212 Fri 29112112

Test Execuion Reporing [ 20 days Tue 04112112 Fri 28112112
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Task Name

- Interface Testing (not converted data, and non converted data)
Set up data (use converted data)
Execute Tests
Test Execution Reporting
Cycle 3
=/ Test Plan
Define Test Scope
Develop Testing/Scenario Scripts
Set up Test Management tool
Sign off on Test Plan
=/ Test Environment
Test Environment Prep (Conversion Validation, Conversion Development, System Testing)
Third Party Envirenment/integrations Prep (Conversion Validation, Conversion Development, System Testing)
=/ Dress Rehearsal 1
Planning
Execution
Post Review
Update decumentation as required
- Data Conversion 3 (all entities)
Data Extract Delivered
Build Data Imports
Execute Conversion
Status Report
Test Execution - Data Validation
- System Integrated Testing /End to End Business Scenario testing (converted data)
Set up data
Execute Tests
Test Execution Reporting
CODE FREEZE OF ALL SYSTEMS
Cycle 4 (CODE FREEZE IN PLACE)
= TestPlan
Define Test Scope
Develop Testing/Scenario Scripts
Set up Test Management tool
Sign off on Test Plan
~/ Test Environment
Test Environment Prep (Conversion Validation, Conversion Development, System Testing)
Third Party Environment/integrations Prep (Conversion Validation, Conversion Development, System Testing)
= Dress Rehearsal 2
Planning
Execution
Post Review
Update decumentation as required
- Data Conversion 4 (all entities)
Data Extract Delivered
Build Data Imports (not reguired as in Code Freeze)
Execute Conversion
Status Report
Test Execution - Data Validation
- System Integrated Testing /End to End Business Scenario testing (converted data)
Set up data
Execute Tests
Test Execution Reporting
User Acceptance Testing
Identify user group
=/ Test Plan
Define Test Scope
Develop Testing/Scenario Scripts
Train users on test management tool
Set up Test Management tool
Sign off on Test Plan
Test Environment Prep
= Test Execution
Set up data
Execute Tests(include business process testing)
Test Execution Reporting
User Acceptance sign off
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J %Cumple'j Duration J Start j Finish J

0% 20 days Mon 0312112 Thu 2712112
0% 2days Mon 031212 Tue 0411212
0% 20 days Mon 031212 Thu 271212
0% 20 days Mon 0311212 Thu 271212
0% 111 days? Mon 0810112 Mon 040313
0% 6 days? Mon 07/01/13 Mon 14001113
0% 2 days Mon 07/01/13 Tue 080113
0% 3days Wed 09/01/13 Fri11/0113
0% 2 days? Wed 09/0113 Fri 11/01113
0% 1 day? Mon 14/01/13 Mon 14/01113
0% 40 days Fri 2112112 Tue 12/02/13
0% 20 days Friz1mznz Tue 15/0113
0% 20 days Wed 16/0113 Tue 12/0213
0% 79 days Mon 08/10/112 Thu 170113
0% 30 days. Mon 081012 Thu 151112
0% 26.25 days. Mon 101212 Fri 11/01113
0% 0.75 days Tue 15/0113 Tue 15/0113
0% 2 days Wed 16/01/13 Thu 17/0113
0% 40 days? Tue 08/01113 Mon 04/03/13
0% 0 days Tue 080113 Tue 08/0113
0% S days’ Tue 080113 Mon 14/01113
0% S days’ Tue 1500113 Mon 21/0113
0% 1day? Tue 22/01113 Tue 22/0113
0% 30 days. Tue 22/0113 Mon 04/03113
0% 30 days Mon 21/01113 Fri 01/03/13
0% 3days Mon 21/01113 Wed 23/0113
0% 30 days. Mon 21/01113 Fri 01/03113
0% 30 days. Mon 21/01113 Fri 01/0313
0% 0 days Mon 11/03113 Mon 11/03/13.
0% 72 days? Fri 01/02113 Mon 13106113
0% 13 days Mon 25102113 Wed 13103113
0% 7 days Mon 25/02/13 Tue 05/03/13
0% & days Thu 2802113 Thu 07/03/13
0% & days Wed 06/03/13 Wed 13/03/13.
0% 1day Fri 08/03/13 Fri 08/03/113
0% 10 days Mon 04103113 Fri 1510313
0% 10 days Mon 04/03/13 Fri 15/0313
0% 0 days Fri15/03/13 Fri 15/0313
0% 35.5 days? Fri 01/02113 Fri 2210313
0% 15 days Frin1/02/13 Thu 21/0213
0% 10.5 days Fri 01/03/13 Fri 15/0313
0% 1 day? Tue 19/03/13 Wed 20/03/13.
0% Zdays Wed 20/03/13 Fri 22/03/13
0% 46 days? Mon 1110313 Mon 13105113
0% 0 days Mon 11/03/13 Mon 11/03/13.
0% 0 days Mon 11/03113 Mon 11/03/13.
0% 2Zdays Tue 12/03/13 Wed 13/03/13.
0% 1 day? Thu 14/03/13 Thu 14/03/13
0% 43 days Thu 140313 Mon 13/05/13.
0% 43 days Wed 1310313 Fri 1010513
0% 3 days Wed 13/03/13 Fri 15/0313
0% 43 days Wed 13/03/13 Fri 10/05/13
0% 43 days Wed 13/03/13 Fri 10405113
0% 66 days? Thu 210313 Thu 2000613
0% 2 days Thu 21/0313 Fri 22/03113
0% 28 days? Mon 25/03/13 Wed 0105113
0% 10 days’ Mon 25/0313 Fri 05/04/13
0% 15 days. Mon 08/04/13 Fri 26/04113
0% 1 day Wed 03/04113 Wed 03/0413
0% 15 days. Mon 08/04113 Fri 26104113
0% 1 day?’ Wed 01/05M3 Wed 01/05M3
0% 2 days Thu 16/0513 Fri17/0513
0% 29 days? Mon 13/05/13 Thu 20/06/13
0% 5days Mon 13/05M3 Fri17/05/13
0% 20 days Mon 20/05113 Fri 14/06/13
0% 20 days Mon 20/05/13 Fri 14/0613
0% 1day? Thu 20/0813 Thu 20/08/13
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Task Name

- Performance testing
= TestPlan
Define Test Scope
Develop Testing/Scenarie Scripts
Set up Test Management tool
Sign off on Test Plan
Test Environment Prep
= Test Execution
Set up data
Execute Tests(include business process testing)
Test Execution Reporting
Business and T Acceptance sign off
- Defect Management
Log Defects
Assign defects to appropriate party
Test Defect fix
Defect reporting
Document open issues and workarounds - going inte PROD
Review open issues and workarounds - geing into PROD
Sign off open issues and workaround list
Data Clean Management
- Implementation (Gas)
= Cutover Planning
Cutover planning kick off meeting
Build cutover listing
Review and Revise cutover listing
Create cutover schedule
= Cutover - Go Live
Execute cutover activities
Legacy Environment Shut Down
- End Business Systems Processing
Receive Cash Remittance
Post bills
Transmit legacy bills te Bill Print Provider
To be Determined
- Perform last nightly processing/reporting
- National Grid Systems
Turn Legacy CIS to Read only Access - This likely does not apply?? TBD
Commence nightly/month end processing jobs
- BackupiCopy
BackupiCopy CRS
Back up other servers To be determined
- Verify Backups/Copy
Verify CRS backup
Back up other systems To be determined
- Liberty East Systems
Turn GP/MS Dynamics to Read only Access - TBD?
Commence nightly/month end processing jobs
- BackupiCopy
Backup/Copy GP/MS Dynamics
Back up other servers To be determined
- Verify Backups/Copy
Verify backup
Back up other systems To be determined
= Production Environment Prep
- Systems Conversion
- CRS to Cogsdale Conversion
IT set up hardware and apply application
Prep Great Plains(Cogsdale)
Apply last pristine configuration
Execute conversion
GIS Conversion
W80 TRON Conversion
TBD
= System Configuration
Configure middlewarefintegration endpoints
Apply Cogsdale Security for end users
Configure Business Objects server
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j % Cnmplej
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Duration ﬂ

88 days?
15 days?
5days

5 days

S daye

1 day?

1 day?

29 days?
3 days?
20 days
20 days

1 day?
215 days?
215 days
215 days
215 days
215 days
75 days
75 days?
1 day?
215 days
245 days?
190 days
1 day

50 days
180 days
180 days
70 days?
30 days

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day

1 day
1day

1 day

61 days?
61 days?
61 days?
0 days
10 days?
10 days

1 day

1 day?

1 day?

1 day?
41 days?
41 days?
10 days
3days

Start ﬂ

Mon 12/111/12
Mon 1211112
Mon 1211112
Sat 171112
Fri2aMiz
Tue 27M1142
klon 28/0143
Mon 28/01/113
kon 28/01413
Thu 31401413
Thu 310143
Thu 07/03A13
Mon 03/09/12
Mon 03/08/12
klon 03/08A2
klon 03/08412
Mon 03/09/12
klon 04/03A13
kon 04/03A13
Thu 20006413
Mon 03/08/12
Mon 13/08/12
Mon 24109112
lon 24/0812
klon 0810A2
klon 0810412
Mon 081012
Mon 08/04113
klon 03/06/13
Fri 28/06/13
Fri 28/06/13
Fri28/06M13
Fri 28/06/13
Fri 28/06/13
Fri 28/06/13
Fri 28/06/13
Fri 28/06/13
Fri 28/06/13
Fri 28/06/13
Fri 28/06/13
Fri28/06M13
Fri 28/06/13
Fri 28106113
Fri 28/06113
Fri28/06M13
Fri 28/06/13
Fri 28/06/13
Fri 28/06/13
Fri 28/06/13
Fri28/06113
Fri 28/06/13
Fri 28106113
Fri28/06M13
Fri28/06M13
Mon 03104113
Mon 08/04/13
Mon 03/04/13
hon 08/04/13
don 13/05113
Mon 13/0513
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13

Mon 06/05/13
Mon 06/05/13
Mon 13/05/13.
Wed 22/05M13

Finish ﬂ
Thu 07103113
Thu 29111112

Fri16/11/12

Thu 221112
Thu 29M11412
Tue 2TM1M2
kon 28/01113
Thu 0710313
Wed 30/01413
Wed 27/02113
Wed 27/02113
Thu 07/0313

Fri 21106113

Fri21/06/13

Fri21/06M13

Fri21/06/13

Fri21/06/13

Fri 14/06/13

Fri 14/06113

Thu 20/06/13

Fri21/06/13
Thu 1110713

Fri 07/06113
on 24/08/12
Tue 111212

Fri 07/06/13

Fri 07/06/13
Thu 110713
Thu 11/07/13

Fri 28/06/13

Fri 28/06/13

Fri 28/06/13

Fri 28/06/13

Fri 28/06/13

Fri 28/06/13

Fri 28106113
Fri 28/06/13
Fri 28/06/13.
Fri 28/06/13
Fri 28/06/13
Fri 28/06/13
Fri 28/06/13
Fri 2810613
Fri 28/06/13
Fri 28/06/13
Fri 28/06/13
Fri 28/06/13.
Fri 28/06/13
Fri 28106113
Fri 28/06/13
Fri 28/06/13.
Fri 2810613

Fri 28/06/13

Fri 28/06/13
Sun 30/06/M13
Sun 3040613
Sun 30/06/13
Mon 08/04/13

Fri 24/05/13

Fri 24105113
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13

Fri 24/05M13

Fri 24/05/13
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Task Name

- Promote systems

Promote Bill Print

Promote VR

Promote business objects code

Promote Cogsdale code

Promote other Third party systems - TBD

Promote middlewarefintegration endpoints to live systems

- Verify conversion

Restore Cogsdale Converted System to Test Environment

Smoke Test Cogsdale Test Environment

Werify configuration

Werify GL Conversion

Werify MV90 Conversion

Werify GIS Conversion

Check Point of Go Live Conversion

Back up Cogsdale

Werify Bill Print provider

Werify Bank

Werify MR

Werify Business Objects

Werify other third party systems
= Verify middleware config

Smoke test middleware

Check Point of Go Live - Interface Partners

Check Point of Ge Live - Middleware and Integration
Go Live

= Business Readiness

Change impact Analysis
Develop Inventory of all Change impacts for all business groups
Conduct task analysis for each end user group
Communicate Impacts to Stakeholders & Target Groups
Obtain Stakeholder sign off
Business Process design
Design and Document processes and business rules
Obtain stakeholder sign off for business rules and process changes
End user communication
- Liberty End user communications
Issue communications re system overview, lexicon, go live plan/schedule
Issue targetted process/user group specific communications -bi-weekly
End user Training
Develop training strategy
Obtain stakholder sign off
= Training
Create Training environment
- Develop Training Material
Create Training Development Schedule
Legacy System
Cogsdale
- Deliver Training Material
Prepare Training Environment
Create training delivery schedule
Training schedule approval by stakeholders
Deliver Legacy System Training
Deliver New CIS Training
Business Resource Planning
Forecast go- live impacts of conversion and post conversion tasks
Go Live and Readiness Tracking

Develop draft readiness and metrics and performance assesSMEsssnt targets

Negotiate final readiness metrics and performance assesSMEsssnt targets with key stakeholders
Present final readiness assesSMEsssnt plan to stakeholders and sponsors for sign off

Hold readiness meetings with stakeholders
Present Readiness status for Go-No Go decision

= Post Implementation (Gas)

- Incident and Issue Management - Post Go Live

Develop issue management strategy
Develop pre/post go live IT and application support staff requirements
Implement Go live staffing plan

Manage issues
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J % Cumpla'ﬂ
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

HEEHEHEEEEEEEEEHEEEEEEEEEEEEEE R EEEEEEEE

Duration J

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

1 day?

0 days
233 days?
160 days
150 days
150 days
150 days
5 days
85 days
75 days
75 days
75 days?
75 days?
75 days
B2 days?
164 days
5 days

1 day
149 days
0 days
78 days
5 days
70 days
70 days
80 days
10 days
5days

2 days
50 days
50 days
3 days

3 days
172 days?
10 days
10 days
5 days
118 days
1 day?
176 days
176 days
10 days
10 days
50 days
90 days

Start j

Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Sun 30/06/13
Mon 13/08/12
Mon 13/08/12
kon 13/08M12
Weon 13/08M12
Won 13/0812
Won 11/03/13.
Mon 191112
kon 1911112
Wen 031212
Mon 18/02113
Mon 18/02113
Won 18/02/13.
Mon 04/03/13
Mon 1510112
Wen 151012
Won 291012
Mon 0511112
Won 0511112
Thu 151112
Thu 15(11/12
Wen 261112
Weon 2611112
Mon 04/02/13
Won 11/03/13.
WMon 04/02/13
Won 18/0213
Won 18/0313
Won 18/03/13.
Mon 18/02113
Mon 18/0213
Mon 05111112
Mon 051112
Sat 171112
Mon 10/12M2
Mon 140113
Wed 06/0313
Mon 04/03113
Mon 04/03113
Mon 04/03/13
Mon 25/0313
Mon 15/04/13
Mon 01/07H3

Finish J
Sun 30106113
Sun 30/08/13
Sun 30/06/13
Sun 30/08/13
Sun 30/08/13
Sun 30/06/13
Sun 30/08M13
Sun 30106113
Sun 30/08/13
Sun 30/06/13
Sun 30/08/13
Sun 30/08/13
Sun 30/06/13
Sun 30/08M13
Sun 30/08/13
Sun 30/08/13
Sun 30/06/13
Sun 30/08/13
Sun 30/08/13
Sun 30/06/13
Sun 30/08M13
Sun 30106113
Sun 30/08/13
Sun 30/06/13
Sun 30/08/13
Sun 3010613
Wed 26/06/13
Fri 15103113
Fri01/03/13
Fri01/0313
Frig1/03i13
Fri15/03/13
Tue 12/03113
Tue 26/02M13
Tue 12/03M13
Fri 31/05(13
Fri 31/05(13
Fri31/05/13
Tue 28/05/13
Fri 24/0513
Fri18M0/12
Mon 281012
Fri 24i05(13
Mon 051112
Tue 26/02113
Tue 20011112
Tue 26/0213
Tue 26/0213
Fri 24i05(13
Fri22/03/13
FriD8/02/13
Tue 19/02M3
Fri24/05/13
Fri24/05/13
Wed 20/02113
Wed 200213
Vied 26/06/13
Fri 1611412
Thu 281112
Fri 141212
Wed 26/06/13
Wed 06/03/13
Fri 01111113
Fri 01111113
Fri 15/03/13
Fri 05/04/13
Fri21/06/13
Fri 0111113
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Task Name

= Electric
- Requirements (Electric)
- Application Functionality
- ClIS(Cogsdale Detailed Walkthrough - Electricity)
Customer Information
Premise
Service Management
Meter Management
Meter Reading
Field Work
Financial
Biling
Cash
Credit and Collections
Interval Biling
Customer Choice
Energy Efficiency
Rates
Reports.
Data Conversion
Integration Points
- Cogsdale detail walkthrough report
Produce Analysis Report
Review Analysis Report
Revise Analysis Report
Sign off Analysis Report
- Reports
Report Specifications Workshops
Report specification document
Review Report specification document
Sign off on report specifications document
=/ Interfaces
= Requirement Sessions ( Electric specific integrations)
Meter Data Management/Settliement
omMs
Customer Choice
Energy Efficiency
- Interface Requirements Report
Produce Interface Reguirements Report
Review Interface Report
Revise Interface Report
Sign off Interface Report
=/ Data Conversion
Conduct Data mapping planning meetings
Review NG application listing (determine data sources)
- Data Conversion Mapping Sessions (Electricity)
- Data Mapping Sessions
= Cis
Data Mapping Sessions - Week 1
Data Mapping Sessions - Week 2
-! Cogsdale Data Conversion Plan Document
Produce Data Conversion Plan document
Review Data Conversion Plan document
Revise Data Conversion Report
Sign off Data Conversion Report
— OTHER DATA EXTRACTS from other applications TBD
Data Mapping Sessions - TBD
Documentation
- Design and Configure (Electric)
- Configuration
Configure CIS - Electricity (specific tems) Part 1
Configure CIS - remaining Electricity items Part 2
Configuration walkthrough with Project team Part 1
Configuration walkthrough with Project team Part 2
Configuration Sign off
=/ Data Conversion
- Environment Setup
IT Hardware setup
Install Great Plain Cogsdale
Source system
Configure CIS
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J % Cumplaﬂ
1%
6%
4%

35%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

0%

0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

0%
20%

0%
0%

0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%

0%
0%
0%
0%

Duration J

478 days?
308 days?
127 days?
60 days?
1 day

1 day
1 day
1 day
1 day
1 day
1 day
1 day
1 day
1 day
1 day
3 days.

1 day

1 day

1 day

2 days

1 day?

35 days
25 days

8 days
2days

0 days.

72 days
60 days
60 days
60 days

0 days

75 days
65 days
25 days
20 days
40 days

40 days
70 days
60 days
60 days
80 days

0 days
298 days
2 days

22 days
43 days
43 days
28 days

5 days

5 days

17 days

5 days

5 days

2 days

0 days

15 days

5 days

10 days
203 days?
108 days?
10 days

5 days

1 day?

1 day?

1 day?
109 days?
59 days?
0 days

0 days

0 days

10 days?

Start j

Mon 18/06/12
Mon 18/06/12
Mon 18/06/12
Mon 18/06/12
Mon 16/07/12
Mon 16/07/12
Mon 16/07/12
Thu 1900712
Wed 18/0712
Thu 19/07/12
Fri 2000712
Tue 17/0712
Mon 16/07/12
Tue 17/07/12
Wed 18/07/12
Mon 09/07/12
Wed 20/06/12
Tug 17/0712
Fri 20007112
Mon 18/0612
Tue 31/07/12
Mon 23/0712
Mon 23/07/12
Mon 27/08/12
Thu 06/09M12
Fri 07/08M12
Mon 03/09/12
Mon 03/09/12
Mon 17/06/12
Wed 19/09/12
Frig7A2n2
Mon 23/0TH2
Mon 23107112
Mon 17/09/12
Mon 23/07H2
Mon 13/08/12
Mon 13/08M12
Mon 30/07/12
Mon 30/0TH2
Mon 08/08/12
Mon 1340812
Thu 01411712
Mon 0210712
Mon 12/08M13
Mon 02/07H2
Mon 03/12/12
Mon 031212
Mon 03112112
Mon 031212
Mon 10112M2
Mon 17112112
Mon 17A12M12
Sat 291212
Thu 03/01/13
Fri 04/01/13,
Mon 07/01/13
Mon 07/0113
Mon 1440113
Mon 03/09/12
Mon 07/01/13
Mon 07/0113
Tue 05/03/13
Mon 210113
Tue 12/03/13
Wed 05/06/13.
Mon 05/11/12
Mon 05/11/12
Mon 0511112
Mon 051112
Mon 261112
Mon 07/0113

Finish J
Fri 04i04/14
Tue 130813
Fri 07112112
Fri 0709112
Mon 16/0712.
Mon 168/0T12.
Mon 16/0T/12.
Thu 19/07112
Wed 18/07TH2.
Thu 18/0712
Fri 2000712
Tue 17/0712
Mon 168/0T12.
Tue 170712
Wed 18107112
Wed 11/07T12.
Wed 20/06/12.
Tue 17/0712
Fri 2000712
Tue 19/08/12
Tue 310712
Fri 07108112
Fri 24/08M12
Wed 05/08/12
Fri 0710812
Fri 07/05/12
Fri 0711212
Wed 2111112
Wed 0511212
Fri07H212
Frig7H2anz
Thu 011112
Thu 181012
Thu 181012
Fri 170812
Fri0smoMz
Fri 05M0M2
Thu 01111112
Thu 181012
Thu Z5/10§12
Thu 0111112
Thu 011112
Tue 1310813
Tue 1310813
Tue 31/07H2
Fri 26/01/113
Fri 25/01113
Fri 04/01113
Frig7H2anz
Fri 14212
Fri 04/01113
Friz1in2nz
Wed 02/01113
Fri04/0113
Fri 04101113
Fri 26/01/113
Fri 110113
Fri 25101113
Wed 05/06/13
Wed 05/06/13
Fri 180113
Mon 11403113
Mon 21/01/13
Tue 12/03/13
Wed 05/08/13
Fri 28/03113
Fri 18/01/113
Mon 051112
Mon 0511112
Mon 26/11/12
Fri18/0113
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Task Name j %Cnmplej Duration ﬂ Start ﬂ Finish ﬂ

- Development 0% 62 days Thu 03/01113 Fri 29/03113
Develop Data Definition Guide 0% 0 days Thu 03/01/13 Thu 03/01/13

Build Extract files 0% 0 days Thu 03/01413 Thu 03/01413

Build Trans formation scripts - (Customer, Account, Premise, Service , Meter) 0% 20 days Wed 09/01113 Tue 05/02/13

Build Transformation scripts - (all other entities) 0% 20 days Mon 04/03/13 Fri 29/03/13

Build iImport File Layout 0% 8 days Mon 28/01/13 Wed 06/02/13

Build Control Totals{Record counts) 0% 58 days Wed 08/01/13 Fri 28/03/13

- Interfaces(to be seperated out by interface) 0% 90 days Mon 08/10M12 Fri 01/02113
Develop/Configure External Interfaces and systems 0% 90 days Mon 08/10412 Fri 01/02113
Develop Internal Interfaces 0% 80 days Mon 081012 Fri 01/02/13
Develop middleware 0% 90 days Mon 08/10/12 Fri 01/02113
Deliver Code 0% 0 days Frig1/02/13 Fri 01702113

- Cogsdale Modifications 0% 150 days Mon 03/0912 Fri 2210313
- Maodifications Build (to be seperated by modifications) 0% 110 days Fri 05/10/12 Fri 01/03113
Develop Code 0% 100 days Fri05/10M12 Thu 14/02/13

Deliver Code 0% 0 days Fri01/0313 Fri 01/03M13

- Customer Choice Build 0% 150 days Mon 03/09112 Fri 2210313
Develop Code 0% 150 days Mon 03/09/12 Fri 22/03M13

Deliver Code 0% 0 days Fri22/03/13 Fri22/03M13

- Reports 0% 70 days Mon 26/11112 Tue 26/0213
Develop/Cenfigure Smart Lists 0% 70 days Mon 261112 Tue 26/0213
Develop SQL , Crystal reports. 0% 70 days Mon 26/11/12 Tue 26/02/13
Deliver Code 0% 0 days Tue 26/02/13 Tue 26/02/13

- Security 0% 5 days Mon 1110313 Fri 15/0313
Define security set up 0% S days Mon 11/03/13 Fri 15/03M13

- Quality Assurance (Electric) 0% 343 days? Mon 06/08M12 Tue 191113
- Training 100% 10 days Mon 03/12112 Thu 13112112
Cogsdale training targetted for Project team for new members 100% 10 days Mon 03112112 Thu 131212

- Test Strategy 0% 117 days Mon 06/08M12 Tue 08101113
Define Test Strategy 0% 3 days Mon 12/11/12 Wed 14111112
Review and Revise Test Strategy 0% 2 days Thu 181112 FriZan1nz

Sign off on Test Strategy 0% 0 days Wed 281112 Wed 2811112

Train users on Test Management tool 0% 1 day Tue 08/01413 Tue 08/01/13.

Set up Test Management tool 0% 2 days Mon 06/08/12 Tue 07/08M2
Develop Testing/Scenario Scripts 0% S0 days Mon 06/08/12 Wed 05/12/12

- Setup CIS Test Environment 0% &4 days? Mon 12/111112 Mon 0410213
IT set up hardware and application 0% 0 days Mon 12111112 Men 12/1112;
Enter Configuration CIS 0% 10 days Mon 07/01/13 Fri 18/01/113

Add users and appropriate security 0% 1 day? Mon 21/01/13 Mon 21/01/13

Set up other system test environments ex Bill Print (TBD) 0% 0 days Mon 04/02/13 Mon 04/02/13

=/ Cycle 1 0% 71 days Mon 10112112 Thu 14103113
- TestPlan 0% 12 days Mon 140113 Wed 300113
Define Test Scope 0% 4 days Mon 14/01/13 Thu 17/01M13

Develop Testing/Scenario Scripts 0% & days Fri18/01/13 Fri2s/0113

Set up Test Management tool 0% 6 days Fri18/01413 Fri25/01113

Sign off on Test Plan 0% 0 days Wed 30/01/13 Wed 30/01/13

- Test Environment 0% 28 days Mon 101212 Mon 1410113
Test Environment Prep (Conversion Validation, Conversion Development, System Testing) 0% 20 days Mon 101212 Wed 02/01113

Third Party Envirenment/Integrations Prep (Conversion Validation, Conversion Development, System Testing) 0% 8 days Thu 03/01413 Mon 14/0113

- Data Conversion 1 (Account, Premise, Customer, Service, Meter) 0% 36 days Mon 14/01/113 Tue 05/03/113
Data Extract Delivered 0% 0 days Mon 140113 Mon 14/01113

Build Data Imports 0% 5days Mon 28/0113 Fri01/02113

Execute Conversion 0% 5 days Mon 0440213 Fri 08/02113

Status Report 0% 1 day Mon 110213 Men 11/0213

Data Validation Training 0% 1 day Tue 12/02/13. Tue 12/0213

Test Execution - Data Validation 0% 15 days Wed 13/0213 Tue 05/0313

- System Testing (not converted data) 0% 24 days Mon 11/02143 Thu 14/03113
Set up data 0% 3 days Mon 110213 Wed 13/0213

Execute Tests 0% 15 days Wed 13/02/13 Tue 05/0313

Test Execution Reporting 0% 17 days Wed 2000213 Thu 140313

= Interface Testing (not converted data) 0% 23 days Mon 04/02113 Wed 06/03/13
Set up data (non converted data) 0% 2 days Mon 0440213 Wed 1310213

Execute Tests 0% 15 days Thu 14/0213 Wed 06/03/13

Test Execution Reporting 0% 15 days Thu 14/02/13 Wed 06/03/13

- Cycle 2 0% 54 days Tue 050313 Fri 17/05/13
— Test Plan 0% 11 days Thu 07/0313 Thu 2410313
Define Test Scope 0% 4 days Thu 07/03M13 Tue 12/0313

Develop Testing/Scenario Scripts 0% 5 days Wed 13/03A13 Tue 19/0313.

Set up Test Management tool 0% 5 days Wed 13/03M13 Tue 190313

Sign off on Test Plan 0% 0 days Thu 21/03/13 Thu 21/03M13
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Task Name J %Cumpla'ﬂ Duration J Start j Finish J
0%

- Test Environment 25 days Tue 0510313 Mon 08/04113
Test Environment Prep (Conversien Validation, Conversion Development, System Testing) 0% 25 days Tue 05/0313 Mon 08/04/13

Third Party Envirenment/integrations Prep (Conversion Validation, Conversion Development, System Testing) 0% 5 days Mon 25/03/13 Fri 29/03/13

- Data Conversion 2 (all entitities) 0% 35 days Fri 29/03/13 Fri 17/05113
Data Extract Delivered 0% 0 days. Fri28/0313 Fri28/03/13

Build Data Imports 0% 10 days Mon 01/0413 Fri12/04/13
Execute Conversion 0% 5 days Mon 15/04/13 Fri 19/04113
Status Report 0% 1 day Mon 22/0413 Mon 22/04/13

Data Validation Training 0% 1 day Tue 23/04M13 Tue 23/04/13

Test Execution - Data Validation 0% 20 days Mon 22/04/13 Fri17/05/13

- System Testing (not converted data and converted data) 0% 20 days Mon 22/04/13 Fri 17/0513
Set up data (use converted data and non converted data) 0% 2 days Mon 22/0413 Tue 23/04/13
Execute Tests 0% 20 days Mon 22/0413 Fri17/05/13

Test Execution Reporting 0% 20 days Mon 22/04/13 Fri17/05/13

- Interface Testing (not converted data, and non converted data) 0% 20 days Mon 22/04/13 Fri 17/05113
Set up data (use converted data) 0% 2 days Mon 22/04/13 Tue 23/04/13
Execute Tests 0% 20 days Mon 22/04/13 Fri17/05/13

Test Execution Reporting 0% 20 days Mon 22/04/13 Fri17/05/13

— Cycle 3 0% 137 days? Mon 2410113 Mon 2910713
- Test Plan 0% 11 days Mon 06/05/13 Mon 20/06113
Define Test Scope 0% 2 days Mon 06/05/13 Tue 07/05/13.
Develop Testing/Scenario Scripts 0% 4 days ‘Wed 08/05/13 Mon 13/05/13

Set up Test Management tool 0% 2 days Wed 08/05/13 Thu 08/05/13

Sign off on Test Plan 0% 0 days Mon 20/05/13 Mon 20/05/13

=/ Test Environment 0% 23 days Wed 2210513 Fri 21106113
Test Environment Prep (Conversion Validation, Conversion Development, System Testing) 0% 15 days Wed 22/0513 Tue 11/06M13

Third Party Envirenment/integrations Prep (Conversion Validation, Conversion Development, System Testing) 0% &days. Wed 12/06113 Fri21/06/13

- Dress Rehearsal 1 0% 78 days Mon 04/03/113 Wed 19/06/13
Planning 0% 45 days Mon 04/03/13 Fri 03/0513
Execution 0% 25 days Mon 06/05/13 Fri 07/06/13

Post Review 0% 1 day Mon 17/0613 Mon 17/08M13
Update decumentation as required 0% 2 days Tue 18/06/13. Wed 19/06/13

- Data Conversion 3 (all entities) 0% 57 days? Mon 13/05M13 Mon 29/07T113
Data Extract Delivered 0% 0 days Mon 13/05/13 Mon 130513

Build Data Imports 0% 7 days Mon 2040513 Tue 28/05M13
Execute Conversion 0% 5 days Wed 29/05/13 Tue 04/0613
Status Report 0% 1 day? Wed 05/08/13 Wed 05/06/13

Test Execution - Data Validation 0% 40 days Wed 05/06/13 Mon 290713

— System Integrated Testing /End to End Business Scenario testing (converted data) 0% 137 days Mon 21/01113 Mon 29/0713
Set up data 0% 3days Men 2101113 Wed 23/0113
Execute Tests 0% 40 days Wed 05/06/13 Mon 29/0713

Test Execution Reporting 0% 40 days Wed 05/06/13 Mon 290713
CODE FREEZE OF ALL SYSTEMS 0% 0 days Fri09/0813 Fri 09/08/13
=/ Cycle 4 (CODE FREEZE IN PLACE) 0% 86 days? Mon 17/06/13 Fri 1110113
- TestPlan 0% 13 days Mon 08/07/113 Wed 24107113
Define Test Scope 0% 7 days Mon 08/07/13 Tue 16/0713
Develop Testing/Scenario Scripts 0% 6 days Thu 110713 Thu 180713

Set up Test Management tool 0% 6 days Wed 17/0713 Wed 24/07113

Sign off on Test Plan 0% 1 day Fri19/0713 Fri 19/0713

- Test Environment 0% 25 days Mon 15/07/113 Fri 16/08/13
Test Environment Prep (Conversion Validation, Conversion Development, System Testing) 0% 25 days Mon 1500713 Fri 16/08/13
Third Party Environment/integrations Prep (Conversion Validation, Conversion Development, System Testing) 0% 0 days Fri 168/08/13 Fri 16/08/13

- Dress Rehearsal 2 0% 55 days? Mon 17/06/13 Thu 29/08/13
Planning 0% 25 days Mon 17/06/13 Thu 18/07M13
Execution 0% 25 days Fri 19/0713 Thu 22/0813

Post Review 0% 1 day? Tue 27/08M3 Tue 27/08M13
Update documentation as required 0% 2 days Wed 28/08M13 Thu 29/08M13

- Data Conversion 4 (all entities) 0% 45 days? Mon 12/08/113 Fri 1110113
Data Extract Delivered 0% 0 days Mon 12/0813 Mon 12/0813

Build Data Imports (not reguired at code freeze stage) 0% 0 days Mon 12/0813 Men 12/0813
Execute Conversion 0% 2 days Mon 12/08M13 Tue 13/08M13
Status Report 0% 1day? Wed 14/0813 Wed 14/08M13

Test Execution - Data Validation 0% 43 days Wed 14/08M13 Fri 1111013

- System Integrated Testing /End to End Business Scenario testing (converted data) 0% 43 days Wed 140813 Fri 1110/13
Set up data 0% 3 days Wed 14/0813 Fri 16/08113
Execute Tests 0% 43 days Wed 14/08M13 Fri 1111013

Test Execution Reporting 0% 43 days Wed 14/08M13 Fri 1111013
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Task Name

- EBT Required Testing
Identify suppliers group
=/ Test Plan
Define Test Scope

Develop Testing/Scenario Scripts (as per EBT standard requirements and additional tests)

Sign off on Test Plan
Test Environment Prep
=/ Test Execution
Set up data
Execute Tests{include business process testing)
Test Execution Reporting
Acceptance sign off
— User Acceptance Testing
Identify user group
=/ Test Plan
Define Test Scope
Develop Testing/Scenario Scripts.
Train users on test management tool
Set up Test Management tool
Sign off on Test Plan
Test Environment Prep
-/ Test Execution
Set up data
Execute Tests(include business process testing)
Test Execution Reporting
User Acceptance sign off
- Performance testing
-/ Test Plan
Define Test Scope
Develop Testing/Scenario Scripts
Set up Test Management tool
Sign off on Test Plan
Test Environment Prep
=/ Test Execution
Set up data
Execute Tests(include business process testing)
Test Execution Reporting
Business and IT Acceptance sign off
- Defect Management
Log Defects.
Assign defects to appropriate party
Test Defect fix
Defect reporting
Document open issues and workarounds - going into PROD
Review open issues and workarounds - going into PROD
Sign off open issues and workaround list
Data Clean Management
- Implementation (Electric)
= Cutover Planning
Cutover planning kick off meeting
Build cutover listing
Review and Revise cutover listing
Create cutover schedule
~I Cutover - Go Live
Execute cutover activities
Legacy Envirenment Shut Down
- End Business Systems Processing
= MNational Grid Systems
Receive Cash Remittance
Post bills
Transmit legacy bills to Bill Print Provider
To be Determined
- Perform last nightly processingireporting
Turn Legacy CIS to Read only Access
Commence nightly/month end processing jobs
- Backup
Backup CIS
Back up other servers To be determined
= Verify Backups
Verify CIS backup
Back up other systems To be determined
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ﬂ % Cumple'ﬂ
(G
0%
0
0%
0%
0%
0%
0
0%
0%
0%
0%
0
0%
(G
0%
0%
0%
0%
0%
0%
0
0%
0%
0%
0%
0
0%
0%
0%
0%
0%
0%
0
0%
0%
0%
0%
(G
0%
0%
0%
0%
0%
0%
0%
0%
0
(G
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Duration ﬂ
134 days?
2 days
28 days?
10 days
15 days
1 day?
2 days
97 days?
5 days
91 days
91 days
1 day?
64 days?
2days
31 days?
S days
20 days
1 day
15 days
1 day?
3 days
29 days
5 days
22 days
22 days
0 days
43 days?
15 days?
5 days
5 days
5days
1 day?
5 days
33 days?
5 days
20 days
20 days
1 day?
210 days
210 days
210 days
210 days
210 days
90 days
85 days
0 days
250 days
241 days?
186 days
1 day
175 days
175 days
180 days
45 days?
40 days
1 day?
1 day?
1 day?
1 day?
1 day?
1 day?
1 day?
1 day?
1 day?
1 day?
0 days?
0 days
0 days?
0 days?
0 days?
0 days?

Start j

Thu 2103113
Thu 21/03413
Mon 25/03/13
Mon 25/03M13
Won 08/04M13
Wed 01/0513
Thu 16/05/13
Mon 13/05113
kon 1340543
Won 2060513
Won 20005413
Won 23/09M13
Mon 19/08113
Won 19/08M13
Mon 26/08(13
Won 26/08M13
Mon 02/08M3
kon 02/09413
Won 02/09413
Won 0711013
Wed 091013
Mon 071013
Won 0711013
Won 141013
Won 14110413
Fri15/1113
Mon 20/05M13
Mon 20/05113
Mon 20/05/13
Mon 27/05/13
Mon 03/06/13
Wed 05/06/13.
Mon 20/05/13
Mon 03/06/113
Mon 03/06/13
Mon 10/08/13
Mon 10/06/13
Tue 16/07/13
Mon 28/01/13
Mon 28/0113
Mon 28/0113
Mon 28/0113
Mon 28/0113
Mon 24/06/13
Fri 180713
Fri1511/13,
Mon 10/12M12
Mon 14101113
Mon 04/03/113
Mon 04/03/13
Tue 05/03/13
Tue 12/03/13
Tue 12/03/13
Mon 14/10113
Mon 21/40/13
Fri 29113
Fri 2911113
Fri 29111113
Fri291113
FriZe1113
Fri 29113,
Fri29M113
Fri 29111113
Fri291113
Fri 29113
Fri 2911113
Fri28M113
Fri29/M113
Fri 2911113
Fri 29113
Fri29M113

Finish ﬂ
Mon 2310913
Fri 22/03113
Wed 01105113
Fri 05/04/13
Fri 28/04113
Wed 010513
Fri 17/05113
Mon 23/09M13
Fri 17/0513
Fri 20/08M13
Fri 20/08/13
Mon 23/0813
Fri 15111113
Tue 20/08M3
Mon 0710113
Fri 30/08M13
Fri 2710813
Mon 02/08M3
Fri 20/08M13
Mon 07/10/13
Fri 111013
Fri 15111113
Fri 111013
Tue 121113
Tue 121113
Fri15M113
Tue 16/07113
Fri 07/06M3
Fri 24/05/13
Fri 3105113
Fri 07/0613
Wed 05/08/13
Fri 24/05/13
Tue 16/07113
Fri 07/08/13
Thu 040713
Thu 040713
Tue 16/07/13
Fri 16111113
Thu 1411113
Thu 14/11/13
Thu 1411143
Thu 1411113
Thu 24/1013
Thu 1411113
Fri 151113
Tue 1811113
Wed 111213
Fri 16111113
Mon 04/03/13
Fri01M1113
Fri 081113
Fri 151113
Wed 11112113
Wed 111213
Fri28M1i13
Fri 20111113
Fri 28111113
Fri28M1/13
Fri28M1/13
Fri2eM1i13
Fri2ei113
Fri 281113
Fri28M1/13
Fri28M1i13
Fri 20111113
Fri2si113
Fri28M1/12
Fri 28111113
Fri28M1i13
Fri2ei113
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Task Name

- Liberty Systems
Receive Cash Remittance
Post bills
Transmit legacy bills to Bill Print Provider
To be Determined
= Perform last nightly processing/reporting
Turn GP/Cogsdale/MS Dynamics to Read only Access - TBD?
Commence nightty/month end processing jobs
- Backup
Backup GP/Cogsdale/MS Dynamics
Back up other servers To be determined
- Verify Backups
Verify GP/Cogsdale/MS Dynamics backup
Back up other systems To be determined
- Production Environment Prep
- Systems Conversion
- CS55 to Cogsdale Conversion
IT set up hardware and apply application
Prep Great Plains(Cogsdale)
Apply last pristine configuration
Execute conversion
GIS Conversion
MWS0 ITRON Conversion
TBD
- System Configuration
Configure middleware/integration endpoints
Apply Cogsdale Security for end users
Configure Business Objects server
- Promote systems
Promote Bill Print
Promote MR
Promote business objects code
Promote Cogsdale code
Promote middlew arefintegration endpeints to live systems
- Verify conversion
Restore Cogsdale Converted System to Test Environment
Smoke Test Cogsdale Test Environment
Werify configuration
Werify GL Conversion
Werify GIS Conversion
Check Point of Go Live Conversion
Back up Cogsdale
Werify Bill Print provider
Werify Bank
Verify VR
Werify Business Objects
= Verify middleware config
Smoke test middleware
Check Point of Go Live - Interface Partners.
Check Point of Go Live - Middleware and Integration
Go Live
Business Readiness
- Change impact Analysis
Develop Inventory of all Change impacts for all business groups
Conduct task analysis for each end user group
Communicate Impacts to Stakeholders & Target Groups
Obtain Stakeholder sign off
-/ Business Process design
Design and Document processes and business rules
Obtain stakeholder sign off for business rules and process changes
-~/ End user communication
- Liberty End user communications
lssue communicatiens re system overview, lexicon, go live plan/schedule
Issue targetted process/user group specific communications -bi-weekly
- End user Training
Develop training strategy
Obtain stakeholder sign off
- Training
Create Training environment
- Develop Training Material
Create Training Development Schedule
Legacy System
Cogsdale
= Deliver Training Material
Prepare Training Envirenment
Create training delivery schedule
Training schedule approval by stakeholders
Deliver Legacy System Training
Deliver New CIS Training
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J %Cnmple'ﬂ Duration J Start j Finish J
0%

1 day? Fri 291113 Fri 2811113

0% 1day? Fri29M113 Fri29M1M3
0% 1day? Fri29M113 Fri29M1M13
0% 1day? Fri29M113 Fri 29113
0% 1day? Fri2sM113 Fri2sM1M13
0% 1 day? Fri 29111113 Fri 2911113
0% 1day? Fri29M113 Fri29M1M13
0% 1day? Fri29M1M3 Fri29M1M3
0% 0 days? Fri 2911113 Fri 291113
0% 0 days. Fri29M113 Fri29M1M13
0% 0 days? Fri29M113 Fri29M1M13
0% 0 days? Fri 291113 Fri 2811113
0% 0 days? Fri29M113 Fri29M1M3
0% 0 days? Fri29M113 Fri29M1M13
37 days Mon 141013 Sun 0112113

0% 37 days Mon 1410113 Sun 0111213
37 days Mon 14110113 Sun MM213

0% 35 days Mon 14110413 Fri29M1M13
0% 1 day Fri2ei13 Fri2ei13
0% 1 day Sat 30M1143 Sat 30M11113
0% 2 days Sat 301113 Sun 011213
0% 1 day Sun 011213 Sun 011213
0% 1 day Sun 011213 Sun 0111213
0% 1 day Sun 011213 Sun 011213
0% 20 days? Mon 04/11/113 Fri 20111113
0% 20 days? Mon 0411413 Fri29M1M3
0% 10 days Mon 0411143 Fri15/1113
0% 2 days Thu 1411413 Fri15M1113
0% 2 days Sun 0112113 Mon 0212113
0% 1 day Wen 021213 Mon 0241213
0% 1 day Sun 0111213 Sun 011213
0% 1 day Sun 011213 Sun 011213
0% 1 day Sun 011213 Sun 011213
0% 1 day Sun 011213 Sun 0141213
0 1 day Sun 0111213 Sun 01112113
0% 1 day Sun 0112113 Sun 011213
0% 1 day Sun 011213 Sun 011213
0% 1 day Sun 011213 Sun 0141213
0% 1 day Sun 011213 Sun 0141213
0% 1 day Sun 0111213 Sun 011213
0% 1 day Sun 011213 Sun 014213
0% 1 day Sun 011213 Sun 011213
0% 1 day Sun 011213 Sun 0141213
0% 1 day Sun 0111213 Sun 011213
0% 1 day Sun 0112113 Sun 011213
0% 1 day Sun 011213 Sun 011213
0% 1 day Sun 0112113 Sun 01/12113
0% 1 day Sun 011213 Sun 0141213
0% 1 day Sun 0111213 Sun 011213
0% 1 day Sun 011213 Sun 014213
0% 0 days Sun 0112113 Sun 01/12/13
0% 231 days? Mon 1410113 Fri 2911113
0% 156 days? Mon 18/02113 Fri 20109113
0% 156 days? Mon 18/02/13 Fri 20109113
0% 156 days? Mon 18/0213 Fri 20/09/13
0% 156 days Mon 18/02/13 Fri 20/09/13
0% 0 days Fri 20009113 Fri 20109113
0% 85 days Mon 14101143 Fri 10/05/13
0% 75 days Mon 14/01/13 Fri 26/04/13
0% 75 days Mon 28/01/13. Fri 10/05/13
0% 87 days Thu 01/08M13 Fri 2911113
0% 87 days Thu 0110813 Fri 2911113
0% 87 days Thu 01/08/13 Fri29M11/13
0% 87 days Thu 01/0813 Fri2oM113
0% 196 days Mon 11102113 Fri 08/1113
0% S days Mon 11/02/13. Fri 15/02/13
0% 1 day Wed 2000213 Wed 20/0213.
0% 191 days Mon 18102113 Fri 08/1113
0% 5 days. Mon 04/03M13 Fri 08/03/13
0% 90 days Mon 18/02/13 Fri /0613
0% S days. Mon 18/02/13 Fri 22/02113
0% 65 days’ Mon 25/03/13 Fri 21/06/13
0% 65 days Mon 25/03M13 Fri21/06/13
0% 90 days Mon 0810713 Fri 0811113
0% S days. Mon 05/08/13 Fri 09/08/13
0% S days. Mon 08/07/13 Fri 12/0713
0% 0 days. Fri 19/07/13 Fri 19/07113
0% 60 days’ Mon 19/0813 Fri 081113,
0% 60 days’ Mon 19/08/13 Fri 08M11/13
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Task Name J %Cumpla'ﬂ Duration J Start J Finish ﬂ

- Business Resource Planning 0% 3 days Mon 15/07113 Wed 17/07/113
Forecast go- live impacts of conversion and post conversion tasks 0% 3 days Mon 15/07/13 Wed 17/07T13

-! Go Live and Readiness Tracking 0% 143 days? Mon 06/05M13 Tue 19/11/13
Develop draft readiness and metrice and performance assesSMEssent targets 0% 10 days Mon 06/05/13 Fri 17/05/13

Megotiate final readiness metrics and performance assesSMEsssnt targets with key stakeholders 0% 10 days Mon 20/05/13 Fri31/05/13

Present final readiness assesSMEsssnt plan to stakeholders and sponsoers for sign off 0% 1 day? Mon 03/06/13 Mon 03/06/13

Hold readiness meetings with stakeholders 0% 120 days Thu 06/06/13 Tue 191113

Present Readiness status for Go-No Go decision 0% 1 day? Mon 05/08/13 Mon 05/08/13

- PostImplementation (Electric) 0% 152 days Mon 09/09113 Fri 04/04/14
- Incident and Issue Management - Post Go Live 0% 152 days Mon 09/09113 Fri 04/04/14
Develop issue management strategy 0% 10 days Mon 09/09/13 Fri 20/09/13
Develop pre/post go live T and application support staff requirements 0% 30 days’ Mon 08/09/13 Fri18M0/M13
Implement Go live staffing plan 0% 90 days Mon 1141113 Wed 12/03/14
Manage issues 0% 90 days Mon 02/1213 Fri 04/04/14

= IVR (Tele Self Service) Implementation (Vocantas) 1% 380 days? Thu 2810612 Sun 011213
-/ Gas 2% 270 days? Thu 280612 Tue 020713
= Project Planning and Initiation (Gas and Electric) 43% 37 days Thu 28/06/112 Fri 17/08/12
Planning 50% 32 days. Thu 2808112 Fri 10/0812
Identify project team 0% 2 days Mon 13/0812 Tue 14/08M12
Define roles and responsiblities 0% 2 days Wed 15/08M12 Thu 16/08M12
Kick off meeting 0% 1 day Fri17/08M12 Fri17/08M12

- Requirements (Gas and Electric) 0% 57 days Wed 15/08/12 Wed 3110/12
- Phase 1 Voice Communication Systems ly (Gas & Electric) 0% 24 days Wed 15/08/12 Mon 17/09/12
- Feature and Function Analysis (Gas & Electric) 0% & days Wed 15/08/12 Fri 24/08/12
Call Flow Analysis Workshops (Flow Chart) 0% 4 days Wed 15/0812 Mon 20/08M12

Customer Account Validation 0% 8 days Wed 15/08M2 Fri 24/08M12

Account Information 0% 8 days Wed 15/08M2 Fri 24/08M2

Meter Reading 0% 8days Wed 15/08/12 Fri 24/08M12

Company Information and Freguently Asked Questions 0% 8 days Wed 15/08M12 Fri 24/08M12

Qutage Messaging 0% 8 days Wed 15/08M2 Fri 24/08M12
Outbound Notifications 0% 8 days Wed 15/08M12 Fri 24/08M12

Account Payments 0% 8days Wed 15/08/12 Fri24/08M12

Historical Information 0% 8 days Wed 15/08M12 Fri 24/08M12

- Update Requirements Specifications Document (Gas & Electric) 0% 16 days Mon 2710812 Mon 17/09/12
Update requirements document 0% 5days Mon 27/08M2 Fri 31/08M2

Review Reguirements document 0% 3 days Mon 03/0912 Wed 05/09/12

Revise Requirements document 0% 2 days Thu 06/09/12 Fri 07/09M2

Sign off on Requirements document 0% 6 days Mon 10/09M12 Mon 17/09M2

- Phase 2 Environment and Infrastructure Analysis (Gas & Electric) 0% 39 days Mon 10/09/12 Wed 31/10112
Inventory and Determine trunk Requirements 0% 3.5 days Mon 10/08M12 Thu 13/09M12
Physical location of wiring and call flow for trunk line 0% 1 day Thu 13/09M12 Fri 14/09M12
Determine network Assesment Requirements. 0% 1 day Thu 13/09M12 Fri 14/0912
Determine reguirements LANAWAN Topology map 0% 3 days Fri 14/0912 Wed 19/09/12
Determine Emergency Services Call Handling Requirements. 0% 1 day ‘Wed 19/09/12 Thu 20/09/12
Review LAN/WAN requirements 0% 2 days Tue 25/09M12 Wed 26/09/12

- Review Vendor Specific Requirements (Gas & Electric) 0% 26 days Thu 27109112 Wed 3110112
Server Configuration Agreement from Vendor 0% 3 days Thu 27/09M12 Men 01/10/12

Review server requirements 0% 2 days Tue 02/10M2 Wed 031012

Review administration reguirements 0% 2 days Thu 04/110M12 Fri 051012

Review racking and cabling reguirements 0% 2 days Men 08/10M12 Tue 0911012

Review recommendations for Uniinterruptible Power Source 0% 1 day Wed 101012 Wed 101012

Review ventilation and power reguirements 0% 1 day Thu 1111012 Thu 1111012

Order Servers 0% 1 day Fri 121012 Fri 121012

Produce statement of work 0% 5 days Sat 131012 Thu 181012

Review statement of work 0% 3 days Fri 191012 Tue 2311012

Revige statement of work 0% 3 days Wed 241012 Fri 2611012

Signoff statement of work 0% 3 days Mon 2811012 Wed 311012

- Design & Configuration ( Gas) 0% 89 days Sat 1311012 Thu 07102113
Delivery of Server, with Software installed 0% 64 days Sat 131012 Thu 03/0113

- Configure Telephone System's call flow through process (Gas & Electric) 0% 2 days Mon 210113 Tue 2210113
Configure trunking 0% 2 days Men 21/0113 Tue 22/0113

- Configure IVR System (Gas) 0% 12 days Wed 23/0113 Thu 07/0213
Configure All Required Features 0% 3 days Wed 23/01/13 Fri25/0113
Configure call flows 0% 3 days Mon 28/01/13 Wed 30/01/13
Configure Administrator and User Accounts 0% 1 day Thu 31/01/13 Thu 31/0113.

Set up paypal account and payment handling 0% 2 days Fri01/02M13 Mon 04/02/13
Configure Reports and Design Layouts 0% 1 day Tue 05/02/13 Tue 05/02/13
Review full Cenfiguration for Accounts and Call flow 0% 2 days Wed 06/02113 Thu 07/02113

- Quality Assurance (Gas) 0% 90 days? Mon 11102113 Fri 14/06/13
- Test Strategy 0% 5 days Mon 11/0213 Fri 15/02/13
Update Test Strateqgy 0% 2 days Mon 11/02/13 Tue 12/02/13
Review Test Strategy 0% 2 days Wed 13/02/13 Thu 14/02/13

Sign off on Test Strategy 0% 1 day Fri15/02113 Fri 15/02113
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Task Hame

- Setup test environment
IT setup hardware and software
Configure test environment
- System Integration Testing (End to End Business Scenario)
=/ Test Plan
Define Test Scope
Develop Testing/Scenario Scripts
Sign off on Test Plan
= Test Execution |
Execution of Test scripts
Test Emergency Handling
Test through various devices
Test payment through paypal updates the account
Test Integration to CIS
CODE FREEZE FOR ALL SYSTEMS
=/ Test Execution Il
Execution of Test scripts
Test Emergency Handling
Test through various devices
Test payment through paypal updates the account
Test Integration to CIS
- User Acceptance Testing{Integrated Testing) (Gas)
=/ Test Plan
Update Test Scope
Update Testing/Scenario Scripts
Review Test Plan
Sign off on Test Plan
-/ Test Execution
Execution of User Acceptance Test
Sign off on User Acceptance Test
- Defect Management
Log Defects
Asgsign defects to appropriate party
Test Defect fix
Document open issues and workarounds
Sign off on open issues and workaround list
- Implementation (Gas)
= Cutover Planning
Cutover planning kick off meeting
Build cutover listing
Review and Revise cutover listing
Create cutover schedule
- Training
Update Training documents
Schedule training sessions
Deliver training
= Cutover - Go Live
Execute cutover activities
Legacy Environment Shut Down
- Production Preparation
Install software on production server
Configure VR software
Link telephone number to MR
Apply security
Integrate payment handling in production database
Go Live
=! Electric
- Design & Configure (Electric)
Modify or Update Reguired Features
Modify or Update call flows
Modify or Add Administrator and User Accounts
Medify or Update Paypal account and payment handling
Modify or Update Reports and Design Layouts
Review Full Configuration for all Accounts and Call flow
= Quality Assurance (Electric)
- Test Strategy
Update Test Strategy
Review Test Strategy
Sign off on Test Strategy
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J % Cnmplaﬂ Duration j
0%

5 days
0% 3 days
0% 2 days
0% 70 days
0% T days
0% 1 day
0% 4 days
0% 2 days
0% 10 days
0% 5 days
0% 1 day
0% 1 day
0% 2 days
0% 1 day
0% 0 days
0% 10 days
0% 5 days
0% 1 day
0% 1 day
0% 2 days
0% 2 days
0% 30 days
0% 11 days
0% 1 day
0% 2 days
0% 2 days
0% 6 days
0% 15 days
0% 10 days’
0% 5 days
0% 85 days?
0% 80 days?
0% 80 days?
0% 80 days?
0% 40 days?
0% Sdays
0% 83 days
0% 41 days
0% 1 day
0% 30 days
0% 40 days
0% 40 days
0% 8 days
0% 2 days
0% 1 day
0% 5days
0% 13 days
0% 12 days
0% 1 day
0% 11 days
0% 1 day
0% 2 days
0% 1 day
0% 1 day
0% 1 day
0% 0 days
0% 153 days?
0% 6 days
0% 1 day
0% 2 days
0% 1 day
0% 2 days
0% 1 day
0% 1 day
0% 131 days?
0% 5 days
0% 2 days
0% 2 days
0% 1 day

Start j

Mon 11/02113
hon 110213
Thu 14/02/13

Mon 18/02113

Mon 18/02113
hon 18/02/13
Tue 19/02/13
hon 25/02M13

Mon 18/02113
Kon 18/02/13
hon 25/0213
Tue 26/02/13
Wed 27/02113

Fri01/03M13
hon 11403413

Mon 13105113

don 13/05M3

don 20/05M13

don 20005413
Tue 21/05/13
Thu 23/05/13
Mon 06/05/13
Mon 06/05113
hlon 06/05/13
Tue 07/05/13
Thu 09/05/13
Kon 13/05M13

Mon 27/05/13
Mon 27/05M3
Mon 10/06113

Mon 18/02113
Mon 18/02113
Mon 180213
Mon 18/02113
Mon 18/0213
Mon 10/0613

Mon 1103113

Mon 11/03/113
Mon 11/0313
Tue 12/0313
Tue 12/03113
Tue 12/0313

Mon 22/04/113
Mon 22/0413
Wed 24/04113
Thu 250413

Mon 17/0613
Mon 17/06/13
Tue 02/07/113

Mon 17/06/13
Mon 17/0613
Tue 18/06/13
Sun 30/06/13
Thu 20/0613

Fri21/06/13

Sun 3040613

Mon 06/05/13

Mon 06/05/13
Mon 06/0513
Mon 06/05/13

Wed 08/05/13

Wed 08/05113

Fri 10405/13
Mon 13/05M13

Mon 1310513

Mon 13/0513
Mon 13/0513

Wed 15/05/13

Fri 17/05/13

Finish ﬂ

Fri 15/02113
Wed 13/02M13.
Fri 15/02113
Fri 24/05/13
Tue 2610213
Mon 18/02/13.
Fri 2210213
Tue 26/0213
Fri 01103113
Fri 22/0213
Mon 25/02/13
Tue 26/02113
Thu 28/0213
Fri 01/03/13
Mon 11/03/13.
Fri 24105113
Fri 17/05M13
Mon 20/05/13
Mon 20/05/13
Wed 22/0513
Fri 24105113
Fri 14/06/13
Mon 20/05/13
Mon 06/05/13.
Wed 08/05/13
Fri 10/05/13
Mon 20/05/13
Fri 14/06/13
Fri 07/06M13
Fri 14/06M13
Fri 14/06/13
Fri 07/06M13
Fri 07/06M13
Fri 07/06/13
Fri12/04113
Fri 14/06113
Tue 02/07113
Mon 06/05/13
Mon 11/03M13
Mon 22/0413
Mon 06/05/13
Mon 08/05/13
Wed 01/05/13
Tue 23/0413
Wed 24/0413
Wed 01/05/13
Tue 02/07113
Mon 01/07113
Tue 02/0713
Sun 30/06/13
Mon 17/06M13
Wed 19/06/13
Sun 30¢06/13
Thu 20/06M13
Fri21/06¢13
Sun 30/06/13
Sun 01112113
Mon 13/05/13
Mon 06/05M13
Tue 07/05M13
Wed 08/05/13
Thu 09/05M13
Fri 10/05413
Mon 13/05M3
Fri 08111113
Fri 17/05/13
Tue 14/05413
Thu 16/0513
Fri 17/05M13
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Task Name j %Cnmuleﬂ Duration ﬂ Start ﬂ Finigh j

- Set up test environment 0% § days Wed 29/05113 Fri 07/06/13
IT setup hardware and software 0% 4 days Wed 29/05/13 Mon 03/06/13
Configure test environment 0% 4 days Tue 04/06/13. Fri 07/0613

- System Integration Testing (End to End Business Scenario) 0% 91 days Mon 03/06/13 Fri 04/10/13

- Test Plan 0% 6 days Mon 03/06113 Mon 10/06/13
Define Test Scope 0% 2.5 days Mon 03/06/13 Wed 05/06/13
Develop Testing/Scenario Scripts 0% 2.5 days Wed 05/06/13 Fri 07/06/13
Sign off on Test Plan 0% 1 day Mon 10/06/13 Mon 10/06/13

- Test Execution | 0% 44 days Tue 11106113 Fri 09/08/13
Execution of Test scripts 0% 5 days Tue 11/06/M13. Mon 17/0613
Test Emergency Handling 0% 1 day Tue 18/06/13. Tue 18/06/13
Test through various devices 0% 1 day Wed 19/06/13 Wed 19/06/13
Test payment through paypal updates the account 0% 3 days Thu 20/06/13 Mon 24/0613
Test Integration to CIS 0% 2 days Tue 25/06/13. Wed 26/06/13
CODE FREEZE FOR ALL SYSTEMS 0% 0 days Fri 08408113 Fri 09/08/13

- Test Execution ll 0% 10 days Mon 23/09M13 Fri 04/10/13
Execution of Test scripts 0% 5days Mon 23/08/13 Fri 27/08M13
Test Emergency Handling 0% 1.5 days Mon 30/08/13 Tue 011013
Test through varicus devices 0% 1 day Mon 30/09/13 Mon 3009413
Test payment through paypal updates the account 0% 2days Tue 01/10/13. Wed 021013
Test Integration to CIS 0% 2 days Thu 03/10/13 Fri 04/10M3

- User Acceptance Testing{Integrated Testing) (Electric) 0% 25 days Mon 07013 Fri 0811113

- Test Plan 0% 11 days Mon 07/10113 Mon 21110113
Update Test Scope 0% 1 day Men 07/10/13 Mon 0711013
Update Testing/Scenario Scripts 0% 3 days Tue 08/10/13. Thu 10/10/13
Review Test Plan 0% 1 day Fri1140M13 Fri11110/13
Sign off on Test Plan 0% & days Mon 14110113 Wen 211013

- Test Execution 0% 14 days Tue 22110113 Fri 0811113
Execution of User Acceptance Test 0% 10 days Tue 22/10/13 Men 04/1113
Sign off on User Acceptance Test 0% 1 day Fri0&/M1113 Fri 08/11113

- Defect Management 0% 109 days? Tue 11/06M3 Fri 081113
Log Defects 0% 108 days Tue 11/06M13 Mon 04/11/13
Assign defects to appropriate party 0% 106 days? Tue 11/06/13 Mon 04/1113
Test Defect fix 0% 106 days Tue 11/06/13 Mon 04/11/13
Document open issues and workarounds 0% 106 days? Tue 11/06/13 Mon 04/11/13
Sign off on open issues and workaround list 0% 0 days Fri08M1/13 Fri0aM113

- Implementation (Electric) 0% 42 days Mon 0711013 Sun 011213

- Cutover Planning 0% 27 days Mon 07/110M13 Tue 121113
Cutover planning kick off meeting 0% 1 day Mon 07/10/13 Men 07/10/13
Build cutover listing 0% 9 days Tue 08/10/13 Fri 181013
Review and Revise cutover listing 0% 10 days Mon 21110113 Friot1113
Create cutover schedule 0% 7 days Mon 04/11/13 Tue 121113

- Training 0% T days Mon 0711013 Tue 151013
Update Training documents 0% 2 days Mon 07/10413 Tue 08/10/13
Schedule training sessions 0% 1day Wed 08/10/13 Wed 0910113
Deliver training 0% 4 days Thu 1041013 Tue 15/1013.

- Cutover - Go Live 0% 12 days Mon 181113 Sun 011213
Execute cutover activities 0% 11 days Mon 18/11/13 Sat 30111113
Legacy Environment Shut Down 0% 0 days Sun 0141213 Sun 01/12113

- Production Preparation 0% 12 days Mon 18111113 Sun 0114213
Configure VR software 0% 2 days Mon 18/11/13 Tue 191113
Link telephone number to MR 0% 1 day Sun 0141213 Sun 0171213
Apply security 0% 1 day Fri22M113 Fri221113

Go Live 0% 0 days Sun 01112113 Sun 01142143

= Website (Self Service) Inplementation (Fiserv) 1% 386 days? Thu 21/06/12|  Mon 0212113
— GAS Fal 274 days? Thu 21/06/12 Mon 01/07/113

- Project Initation and Planning (Gas and Electric) 19% 87.5days? Thu 21/06/12 Fri 19110112

Planning 20% 62 days Thu 21/06/12 Fri 14/09/12

Identify project team 0% 3 days Tue 09/10/12. Thu 111012

Define Roles and Responsilility 0% 1 day? Fri12M0/12 Fri12M012

Project kick-off 0% 0.5 days Fri1910M12 Fri 191012

- Requirement Analysis (Gas and Electric) 0% 22,5 days? Fri19/10/112 Mon 1911112

= Functional Requirements 0% 22.5 days Fri 1910112 Mon 191112
Demonstration of Web Self Service 0% 0.5 days Fri18M0M12 Fri18M0M12
Requirement Session 0% 2 days Mon 22110112 Tue 2371012
Develop requirements document 0% 7 days Thu 2510012 Fri02M1i12
Review Reguirements document 0% 10 days Mon 05112 Fri16M112
Sign off reguirements document 0% 2 days Sat 171112 Mon 1941112
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Task Name J % Cumpla'ﬂ Duration J Start ﬂ Finish J

- Integration Requirements 0% 16 days? Wed 24/1012 Wed 14/111112
= WEB (PILOT) 0% 15 days? Vied 24/10112 Tue 13111112
Requirements session 0% 2 days Wed 241012 Thu 25/10M12.
Develop requirements document 0% 5days Fri26/10112 Thu 01/1112.
Review Requirements document 0% & days FrinzM1i12 Fri0e/11i12
Sign off reguirements document 0% 2 days? Mon 1211112 Tue 131112

= CIS (COGSDALE) 0% 13 days Mon 29/10112 Wed 141112
Integration requirements session 0% 2 days Mon 29/10/12 Tue 3001012

Develop requirements document 0% 5 days Wed 3141012 Tue 06/1112

Review Regquirements document 0% 4 days Wed 071112 Men 121112

Sign off reguirements document 0% 2 days Tue 1311112 Wed 14111112

- Design and Configure (Gas) 0% 49 days Tue 1311112 Mon 140113
~ WEB SELF SERVICE(FISERV) 0% 49 days Tue 1311112 Mon 1410113
Define Configuration of the options 0% 10 days Tue 131112 Fri2an112
Architecture and Layout design 0% 3 days Mon 0341212 Wed 0512112
Configure web page 0% 3 days Mon 3141212 ‘Wed 02/01/113
Integration to CIS test 0% 3 days Thu 03/01/13 Mon 07/01/13
Set up merchant account for credit card 0% 3 days Thu 10/01413 Mon 14/01/13

= WEB(PILOT) 0% 41 days Tue 13111112 Wed 02101113
Design web pages to be set up for self service options 0% 15 days Tue 1311112 Fri 30011112
Architecture and Layout design 0% 10 days Mon 03/12/12 Thu 131212
Configure all web pages 0% 13 days Wed 191212 Wed 02/01/13

=/ CIS{COGSDALE) 0% 15 days Mon 19111112 Fri 0711212
Integrations 0% 15 days Mon 19/11/12 Fri 071212

- Quality Assurance (Gas) 0% 137 days Mon 10/1212 Fri 14/06/13
— Test Strategy 0% 11 days Mon 10112112 Mon 24/12/12
Define Test Strategy 0% 4 days Men 10411212 Thu 1311212
Review Test Strategy 0% 2 days Fri 1411212 Men 17/12M2

Sign off on Test Strategy 0% 2 days Friz1M2mM2 Mon 24112112

- Setup WEB Test Environment 0% 16 days Mon 070113 Mon 28/0113
Integrate WEB to CIS TEST 0% 15 days Mon 07/01/13 Fri25/01/113

Add payment party 0% 1 day Mon 28/01113 Mon 28/0113

- System Integration Testing (End to End Business Scenario) 0% 101 days Tue 1812112 Fri 03/05/13
- TestPlan 0% 25 days Tue 1812112 Thu 17101113
Define test scope 0% 3 days Tue 181212 Thu 20M2M12

Develop Testing/Scenaric Scripts. 0% 4 days Fri2112M2 Wed 261212

Sign off test plan 0% 5 days Fri 11/01113 Thu 17/0113

- Test Execution | 0% 20 days Mon 281041113 Fri 22102113
Execution of Test scripts 0% 20 days Mon 28/0113 Fri 22/02M13

CODE FREEZE FOR ALL SYSTEMS 0% 0 days Mon 11/03M13 Mon 11/03M3

- Test Execution Il 0% 10 days Mon 22/04/13 Fri 03/05/13
Execution of Test scripts 0% 10 days Mon 22/0413 Fri 03/05M13

— User Acceptance Testing(Integrated Testing) (Gas) 0% 32 days Thu 02/05/13 Fri 14/06/13
- Test Plan 0% & days Thu 02/05/13 Mon 13/05/13
Update Test Scope 0% 1 day Thu 02/0513 Thu 02/05/13

Update Testing/Scenario Scripts 0% 2 days Fri 03/05M3 Mon 06/05/13

Review Test Plan 0% 2 days Tue 07/05M13 Wed 08/05M13

Sign off on Test Plan 0% 3 days Thu 090513 Mon 13/05/13

- Test Execution 0% 15 days Mon 270513 Fri 1410613
Execution of test scripts 0% 10 days Men 27/05M13 Fri 07/06/M13

Sign off on Acceptance test 0% 5 days Men 10/06/13 Fri 14/06/13

- Defect Management 0% 99 days Mon 28/01/113 Fri 14/06/13
Log Defects 0% 95 days Mon 28/01/13 Fri 07/06/13
Assign defects to appropriate party 0% 95 days Mon 28/01/13 Fri 07/06M3

Test Defect fix 0% 95 days Mon 28/01113 Fri 07/06/13
Defect reporting 0% 95 days Mon 28/0113 Fri 07/06/M13
Document open issues and workarounds 0% 14 days Mon 27/05/13 Thu 13/06/13

Sign off on open issues and workaround list 0% 0 days Fri 14/06/13 Fri 14/06/13

~ Implementation (Gas) 0% 72 days Mon 25/03113 Mon 010713
- Cutover Planning 0% 25 days Mon 25/03113 Fri 26/04/113
Cutover planning kick off meeting 0% 1 day Mon 25/03/13 Mon 25/0313

Build cutover listing 0% 7 days Tue 26/03/13. Wed 03/04/M13
Review and Revise cutover listing 0% 7 days Thu 04/04/13 Fri 12/04M13
Create cutover schedule 0% 5days Mon 22/04/13 Fri 26/0413

- Training 0% 10 days Mon 15/04/113 Fri 26/04/13
Update Training Material 0% 3 days Mon 15/04/13 Wed 17/04/13
Schedule Training 0% 1 day Thu 18/04/13 Thu 18/04/13.
Deliver Training 0% 5days Mon 22/04/13 Fri 26/04/13

- Cutover - Go Live 0% 13 days Fri 14/06/13 Mon 010713
Execute cutover activities 0% 13 days Fri 14/06/13 Men 01/0713
Legacy Environment Shut Down 0% 1 day Fri 28/06/13 Fri 28/06/13

= Production Preparation 0% 1 day Sun 30/06/13 Sun 30/06/13
Promote Website 0% 1 day Sun 30/06/13 Sun 30/06/13

Set up CIS connection 0% 1 day Sun 30/06/13 Sun 30/06/13

Set up payment party 0% 1 day Sun 30/06/13 Sun 30/06/13.

Set up configuration 0% 1 day Sun 30/06/13 Sun 30/06/13.

Turn on middleware 0% 1 day Sun 30/06/13 Sun 30/06/13.

Go Live 0% 0 days Sun 30/06113 Sun 30/06/13
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Task Name

= Electric
- Design and Configure (Electric)
=/ WEB SELF SERVICE(FISERV)
Define Configuration of the options
Architecture and Layout design
Integration to CIS test
=/ WEB(PILOT)
Design web pages to be set up for self service options
Architecture and Layout design
Configure all web pages
=/ CIS(COGSDALE)
Integration to CIS test
-/ Quality Assurance (Electric)
- Test Strategy
Define Test Strategy
Review Test Strategy
Sign off on Test Strategy
- Setup WEB Test Environment
Integrate WEB to CIS TEST
Add payment party
- System Integration Testing (End to End Business Scenario)
-/ Test Plan
Define test plan
Develop Testing/Scenario Scripts
Sign off test plan
= Test Execution |
Execution of Test scripts
CODE FREEZE FOR ALL SYSTEMS
-/ Test Execution Il
Execution of Test scripts
- User Acceptance Testing(Integrated Testing) (Electric)
-/ Test Plan
Define Test Scope
Develop Testing/Scenario Scripts
Sign off on Test Plan
-/ Test Execution
Execution of User Acceptance Test
Sign off on Acceptance test
- Defect Management
Log Defects
Assign defects to appropriate party
Test Defect fix
Defect reporting
Document open issues and workarounds
Sign off on open issues and workaround list
- Implementation (Electric)
- Cutover Planning
Cutover planning kick off meeting
Build cutover listing
Review and Revise cutover listing
Create cutover schedule
- Training
Develop Training Material
Schedule Training
Deliver Training
=/ Cutover - Go Live
Execute cutover activities
Legacy Environment Shut Down
- Production Preparation
Promote Website
Set up CIS connection
Set up payment party
Set up configuration
Turn on middleware
Go Live
= Non Interval Meter Reading Implementation (ltron FCS)
-l Gas
- Project Initiation (Gas)
Agsemble project team
Define roles and responsiblities
Review roles and responbilities with team members.
Kick Off Meeting
Review Strategy Document
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j %Cumuleﬂ Duration j Start ﬂ Finish j

0% 169 days? Mon 15/04/13 Mon 02112113
0% 19 days Mon 15/04/13 Thu 0905113
0% 9 days Mon 29/04/13 Thu 090513
0% 3 days Mon 28i04/13. Wed 01/0513
0% 3 days Thu 02/05/13 Mon 06/05M13
0% 3days Tue 07i05M3 Thu 090513
0% 7 days Mon 29/04/13 Tue 07/05113
0% 3 days Mon 28i04/13. Wed 01/0513
0% 2 days Thu 02/05/13 Fri 03/05/13
0% 2 days Mon 08/05M3 Tue 07/05M3
0% 3 days Mon 15/04/13 Wed 17/04113
0% 3 days Mon 15/04/13 Wed 17/0413
0% 150 days Mon 15/04113 Fri 0811113
0% 6 days Mon 15/04113 Mon 22/04113
0% 3days Mon 15i04/13. Wed 17/0413
0% 1 day Thu 18/04/13 Thu 180413
0% Zdays Fri 19/04113 Won 22/04113
0% 5 days Mon 13/05M13 Fri 17/05/13
0% 4 days Mon 13/05M13. Thu 18/0513
0% 1 day Fri 1705113 Fri17/05/13
0% 101 days Mon 06/05113 Fri 20/09/13
0% 9 days Mon 06/05113 Thu 16/05/13
0% Sdays Mon 08/05M3 Fri 10/05/13
0% 3 days Mon 13/0513 Wed 15/0513
0% 1 day Thu 16/05/13 Thu 16/05/13
0% 15 days Mon 10/06/13 Fri 28/06M3
0% 15 days Men 10/08/13 Fri 28/08/13
0% 0 days Fri 0940813 Fri 09/08/13
0% 10 days Mon 09/09/113 Fri 20009113
0% 10 days Men 09/08/13 Fri 2009113
(G 34 days Mon 2310913 Fri 08111113
0% 6 days Mon 23/09/113 Mon 30/0913
0% 1 day Mon 23/08/13 Mon 23/08/12
0% 3 days Tue 24/0813 Thu 26/0813
0% Zdays Fri 270813 Mon 30/09/13
0 14 days Mon 21110113 Fri 081113
0% 10 days Men 2110/13 Fri 011113
0% 0 days Friggn 113 Friggmn 113
0 110 days Mon 10/06/13 Fri 081113
0% 108 days Mon 10/06/13 Fri 014113
0% 108 days Men 10/08/13 Fri 014113
0% 106 days Mon 10/06/13 Frig1i113
0% 106 days Mon 10/06/13 Fri01M1113
0% 108 days Men 10/08/13 Fri 011113
0% 0 days Friggn 113 Friggmn 113
0% 68 days? Mon 02/09/13 Mon 021213
0% 27 days Mon 02/09/13 Tue 08M0M3
0% 1day Mon 02/08/13 Mon 02/08/13
0% 9 days Tue 0240913 Fri 13/09/13
0% 10 days Mon 18/08/13 Fri 27/08M13
0% 7 days Men 30/08/13 Tue 0&/1013
(G 10 days? Mon 09/09/13 Fri 20/09/13
0% 4 days Mon 09/09/13 Thu 12/08/13
0% 1 day? Fri 12/08/3 Fri 12/08/13
0% Sdays Mon 168/08/13 Fri 2008113
0 10 days Thu 21111113 Mon 02112113
0% 10 days Thu 211113 Mon 0211213
0% 1 day Fri28M 113 Fri28M113
(G 0 days Sun 0111213 Sun 01112113
0% Sun 011213 Sun 01712113
0% Sun 0112ZHM3 Sun 01/12M3
0% Sun 011213 Sun 0171213
0% Sun 011213 Sun 011213
0% Sun 0112113 Sun 0112013
0% 0 days Sun 0171213 Sun 01112113
2% 395 days? Mon 25/06/12 Tue 171213
3% 283 days? Mon 2506112 Tue 16107113
93% 14 days Mon 25/06/12 Thu 1200712
100% & days Mon 25/06/12 Mon 02/07T12.
100% Zdays Tue 03072 Wed 04/07T12.
100% 3 days Thu 05/07/12 Maon 08/07/12
100% 1 day Tue 10/0TM2Z Tue 10/0T12Z
50% Zdays Wed 110712 Thu 120712
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Task Name

- Discovery (Gas)
Current hardware discussions
Business Process mapping
Draft Discovery documents with network diagram
Review documents and Diagram
Perfoerm changes to discovery document
Sign off on Discovery diagram
- Requirements (Gas)
Initial meeting discussion to discuss requirements.
Develop draft project Reguirements documents
Project requirement review meeting
Project Requirement revisions
Sign off on project requirement
- Project Statement of Work
Itron Cempilation of SOW Decument
Delivery of Draft SOW Document
Interval SOW Document Review Meeting
ttron Inclusion of SOV Revisions
Liberty Acceptance of SOW Revisions
~ Business Case
Business Case Creation
Business Case review
Business case updates
Business case sign off
= IT infrastructure and Analysis
Create Purchase Order for tron Software
Define data interface (MVRS, P4, XML)
Finalise and acquire Database license
Finalise areas of responsibilities
Review ftron Project Plan
Finalise ltron Project Plan
Sign off on Project Plan
Review hardware and database requirements
Purchase Hardware (Computers and other peripherals)
Provide training material on handhelds, desktop and server
Create parallel testing plan in cenjunction with kron
- Integration Requirements
Create Cogsdale data interface requirements.
Review Integration requirements with Business
Create data interface reguirements with M\/90
Review Integration reguirements with Business
- Design & Configuration (Gas)
- Hardware and Software installation
Install Database\Application server
Install communication server
Install FCS on the application server
Configuration of Databases and Servers
- Build Integration
Build Integration with Cogsdale
Test Integration with Cogsdale - Unit Test
Build Integration with MVS0
Test integration with MVS0 - Unit Test
- Setup
Install FCS on client computer
Install software for FCS handhelds.
Configure Handhelds
Configure FCS application
Set up ODBC connection
Customizing materials to fit with Liberty East
— Validation of set up
Validate remote read meters using all the different communication methods
Validate meter probe
‘Validate upload and download of data
- Training
Train meter readers on using handhelds
Train meter reader leads on daily operation for meter reader (train the trainer)
Train meter data specialist on daily operation of FCS Deskiop
Train Administrator on daily operations of or FCS Server
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J % Cumplaﬂ
100%
100%
100%
100%
100%
100%
100%

14%
100%
100%
100%
100%
100%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Duration J

11 days
2 days
2 days
2 days
2 days
2 days

1 day

87 days
4 days.
3 days
2 days
2 days

1 day

21 days
6 days
& days
3days
3 days
3 days

18 days
6 days
3 days
4 days
5 days

36 days
3 days

1 day
2 days
2days
2 days
2 days
0 days
2 days
6 days

1 day
4 days

11 days
3 days
4 days
2 days
2 days

47 days

12.2 days
3 days
4 days
2 days
2 days

29 days

20 days
5 days

20 days
5days

22 days

1 day

1 day

1 day
2 days

1 day
2 days

6 days
2 days
2 days
2 days
8 days
2 days
2 days
2 days
2 days

Start j

Fri 13107112
Fri13/0712
Tue 17/07/12
Thu 1907112
Mon 23/07M2
Wed 25/0712
Fri27/07/12
Fri 13107112
Fri13/0712
Thu 19/07/12
Tue 24/07/12
Thu 26/07/12
Mon 30/07/12
Tue 310712
Tue 310712
Wed 08/08M12
Thu 18/08M12
Tue 21/08M12
Fri 24108112
Wed 29/0812
Wed 29/08M12
Thu 06/09/12
Tue 11/08M12
Men 17/0912
Mon 24/0912
Mon 24/08M12
Thu 27/09/12
Fri 28/09/12
Tue 021012
Thu 04/10/12
Mon 081012
Tue 09/10/12
Wed 10/10/12.
Fri12M10M2
Fri19/10/12
Mon 2211012
Fri 26/10/12
Fri28M0Mz
Wed 3171012
Tue 06/11112
Thu 08/11/12
Fri1210112
Fri12/10112
Frit1210M12
Wed 17/10/12.
Tue 2310/12
Thu Z25/10/12
Tue 06/11/12
Tue 06/11112
Mon 03/12M12
Mon 1211112
Frig7i2nz
Mon 29/10/12
Mon 29/10M2
Tue 30/10/12
Wed 3171012
Thu 0171112
Mon 0541112
Tug 06/11/12
Thu 0811112
Thu 081112
Mon 1211112
Wed 1411112
Fri16/M11112
Fri16/1112
Mon 1941112
Wed 2141112
Fri23minz

Finish J
Fri 27107112
Mon 168/0TH2.
Wed 18/0T12.
Fri 20007112
Tug 24/0712
Thu 28/0TN2
Fri 2700712
Fri 09111112
Wed 18/07TH2.
Mon 23/0T12.
Wed 25/07T/12.
Fri27inz
Mon 30/0T12.
Tue 28108112
Tue 07/08/12
Wed 15/08M12
Mon 20/08/12.
Thu 23/08/12
Tue 28/08/12
Fri 21109112
Wed 05/08/12
Mon 10/08/12.
Fri 14108012
Fri 21/08M12
Fri 09111112
Wed 26/08/M12
Thu 27/0812
Kon 01/1012
Wed 031012
Fri05/10/M12
Tue 091012
Tue 0911012
Thu 1111012
Thu 181012
Fri18M0/2
Thu 251012
Fri09/11/12
Tue 30M0M2
Mon 05M1112
Wed 07THM1M2
Fri 081112
Wed 12112112
Mon 28/10/12
Wed 171012
Tue 2311012
Thu 251012
Maon 28M10M2
Wed 12112112
Fri 301112
Frig7Mzinz2
Thu 081212
Wed 121212
Tue 271112
Tue 304012
Wed 311012
Thu 011112
Mon 0511112
Tue 061112
Thu 081112
Fri 1611112
Mon 12M112
Wed 141112
Fri 1611112
Tue 27111112
Mon 1811112
Wed 2111112
Fri23minz
Tue 271112
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Task Name J %Cumpla'ﬂ Duration J Start J Finish ﬂ
0%

= Quality Assurance (Gas) 224 days? Wed 29/08/12 Sun 30106113

- Test Strategy 0% 30 days Wed 29/08/12 Tue 09/10/12
Define Test strategy 0% 6 days Wed 29/08/12 Thu 13/08/12
Review Test Strategy 0% 3 days Fri14/09M12 Tue 18/09/12
Sign off on Test Strategy 0% 0 days Tue 18/08/12 Tue 18/08/12
Set up Test Management tool 0% 5 days Wed 19/08/12 Tue 25/08/12
Devlop Testing/ Scenario Scripts 0% 10 days Wed 26/0912 Tue 09/10/12

- Setup TestEnvironment 0% 7 days Wed 1010112 Wed 17110112
IT set up hardware and application 0% 2 days Wed 10/10012 Thu 1110012
Enter Configuration CIS and metering software 0% 2 days Fri12/1012 Sat 131012
Add users and appropriate security 0% 1 day Mon 15/10/12 Mon 15/10/12
Set up other test envirnoments ex Bill Print (TBD) 0% 2 days Tue 16/10i12 Wed 1710012

- System Integration Testing (End to End Business Scenario) 0% 141 days Thu 181012 Fri 26/04/13

-/ Test Plan 0% 23 days Thu 181012 Sat 171112
Define Test Scope 0% 10 days’ Thu 18M0M2 Wed 3171012
Develop Testing/Scenario Scripts 0% 10 days Thu 01411142 Wed 141112
Set up Test Management tool 0% 3 days Thu 1541112 Sat 171112
Sign off on Test Plan 0% 0 days. Sat 171112 Sat 171112

- Test Environment 0% 8 days Mon 19/11112 Wed 28/11/112
Test Envirenment Prep 0% S days Mon 1941112 Friz3aninz
Hand off from conversion team - conversion delivery 0% 3days Mon 26M112 Wed 28/1112

- Test Execution 0% 110 days Thu 2911112 Fri 26/04/13
Set up data (use converted data) 0% 20 days Thu 29/1112 Tue 251212
Execute Tests(include business process testing) 0% 50 days’ Wed 2611212 Fri 26/04/13
Test Execution Reporting 0% 90 days Wed 26/12M12 Fri 26/04/13

- User Acceptance Testing 0% 38 days Mon 29/04/13 Wed 19/06/13
Identify user group 0% 3 days Mon 29/04/13 Wed 01/05/13

- TestPlan 0% 10 days Mon 29/04113 Fri 10/05/13
Define Test Scope 0% 4 days Mon 29/04/13 Thu 02/05/13
Develop Testing/ Scenario Scripts 0% 4 days Fri03/05M13 Wed 08/05/13
Set up Test Management tool 0% 1 day Thu 09/05/13 Thu 090513
Sign off on Test Plan 0% 0 days Thu 09/05/13. Thu 090513
Test Environment Prep 0% 1 day Fri 1040513 Fri 10/05113

- Test Execution 0% 28 days Mon 13/05M3 Wed 19/06/13
Set up data (use converted data) 0% 4 days Mon 13/05/13 Thu 18/0513
Execute Tests(include business process testing) 0% 20 days Fri 17/05/13 Thu 13/06/13
Test Execution Reporting 0% 20 days Fri 17/05113 Thu 13/06/13
User Acceptance sign off 0% 4 days Fri 14/06/13 Wed 19/06/13

- Defect Management 0% 195.5 days? Mon 08110112 Sun 30/06/13
Log Defects 0% 185.8 days? Mon 08/10/12 Mon 17/06M13

Assign Defects to approriate parties 0% 185.8 days? Wed 17/10/12 Thu 27/06/13
Test Defect fixes 0% 185.8 days? Wed 1711012 Thu 27/06/13
Document open issues and workaronds - Going into Prod 0% 185.8 days? Wed 171012 Thu 27/06M3
Sign off on open issues - Going into prod 0% 2 days Fri28/06M13 Sun 30/0613
= Implementation (Gas) 0% 61 days Mon 08/04/13 Sun 30/06/13

- Cutover Activity 0% 12 days Mon 08/04/113 Tue 23/04113
Cutover planning kick off meeting 0% 2 days Mon 08/04/13 Tue 09/04/13
Biuld cutover listing 0% 4 days Wed 10/04/13 Mon 15/04113
Review and revise cutover listing 0% 4 days Tue 16/04/13. Fri 19/04M13
Create cutover schedule 0% 2 days Mon 22/04/13 Tue 23/0413

- Cutover 0% 49 days Wed 24/0413 Sun 30/06/13
Execute Cutover activities 0% 20 days Wed 24/04/13 Tue 21/05M13
Connect the tron FCS system Prod to the CIS Cogsdale production 0% 4 days Thu 20/06/13 Tue 25/06/13.
Legacy Environment Shut Down 0% 4 days Wed 26/06/13 Sun 30/06/13.

- Post Implementation (Gas) 0% 16 days Wed 26/06M13 Tue 16107113
Monitor and report on the new system 0% 10 days Wed 26/06/13 Mon 08/07/13
Follow up with the ltron technical team to ensure that the system is running as expected 0% 2 days Tue 09/07/13 Wed 1007113
Ensure the Transition Service Agreement with National Grid is terminated 0% 4 days Thu 110713 Tue 168/07M13

- Electric 2% 390 days? Mon 02/0712 Tue 171213

= Project Initiation (Electric) 90% 10 days Mon 02/0712 Fri 1307112
Assemble project team 100% 2 days Mon 02/07112 Tue 030712
Define roles and responsiblities 100% 2 days Wed 04/0712 Thu 05/07THM2.
Review roles and responbilties with team members 100% 3 days Fri06/07112 Tue 10/07TM2.
Kick Off Meeting 100% 1 day Wed 110712 Wed 11107112
Review Strategy Document 50% 2 days Thu 12/07/12 Fri 13007112

= Project Discovery (Electric) 100% 18 days Mon 16/07112 Wed 08/08/12
Current hardware discussions 100% 9 days Mon 16/07/12 Thu 26/07TM2.
Business Process mapping 100% 2 days Fri2roinz Men 30/07TM2
Draft Discovery documents with network diagram 100% 2 days Tue 310712 Wed 01/08/12
Review documents and Diagram 100% 2 days Thu 02/08/12 Fri 03/08/12
Perform changes to discovery document 100% 2 days Mon 06/08/12 Tue 07/08M2
Sign off on Discovery diagram 100% 1 day Wed 08/08M12 ‘Wed 08/08/12
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Task Name J %Cumple'j Duration J Start j Finish ﬂ

-/ Requirements (Electric) 17% 77 days Fri 27107112 Fri 09/11/112
Initial meeting discussion to discuss reguirements 100% 2 days Fri 27/0712 Mon 3000712
Develop draft project Requirements documents 100% 3 days Tue 310712 Thu 02/068/12
Project reguirement review meeting 100% 2 days Fri 03/08M12 Mon 06/08/12
Project Reguirement revisions 100% 2 days Tue 07/08/12 Wed 08/08/12
Sign off on project requirement 100% 1 day Thu 08/08/12 Thu 08/06/12

- Project Statement of Work 0% 21 days Fri 10/08/12 Fri 07109112
ftren Compilation of SOW Decument 0% 6 days Fri 10/08/12 Fri17/08M12
Delivery of Draft SOV Document 0% 6 days Mon 20/08/12 Mon 27/06/12
Interval SOW Document Review Meeting 0% 3 days Tue 28/08/12 Thu 30/08/12
ftren Inclusien of SOW Revisions 0% 3 days Fri 31/08M12 Tue 04/09/12
Liberty Acceptance of SOW Revisions 0% 3 days. Wed 05/08/12 Fri 07/09/12

- Business Case 0% 18 days Mon 10/09/12 Wed 0310112
Business Case Creation 0% 6 days Men 10/09/12 Mon 17/0%12
Business Case review 0% 3 days. Tue 18/059/12 Thu 20/08M12
Business case updates 0% 4 days Fri21/09M12 Wed 26/09/12
Business case sign off 0% 5 days Thu 27/09/12 Wed 03/1012

- Electric - Integration Requirements 0% 11 days Fri 2611012 Fri 091112
Create Cogsdale data interface reguirements 0% 3 days Fri 26/10/12 Tue 30/10112
Review Integration requirements with Business 0% 4 days Wed 311012 Mon 05/11/12
Create data interface requirements with MVS0 0% 2 days Tue 06M1/12 Wed 0771112
Review Integration reguirements with Business 0% 2 days Thu 0811112 Fri0g9/1112

- Design & Configuration (Electric) 0% 87 days Tue 06/1112 Thu 28/02113

= Build Integration 0 29 days Tue 06/11/12 VWed 12112112
Build Integration with Cogsdale 0% 20 days Tue 06/11/12 Fri30i1112
Test Integration with Cogsdale - Unit Test 0% 5 days Mon 03/12/12 Fri07/12M12
Build Integration with MV90 0% 20 days Men 121112 Thu 06/1212
Test integration with MVZ0 - Unit Test 0% 5 days Fri 0711212 Wed 121212

=l Setup 0% 20 days Fri 01/02113 Thu 280213
Install FCS on client computer 0% 1 day Fri 01/02/13 Fri01/02113
Install software for FCS handhelds 0% 1 day Mon 04/02/13 Mon 04/02/13
Configure Handhelds 0% 1 day Tue 05/02/13 Tue 05/02/13
Configure FCS application 0% 2 days Wed 06/02113 Thu 07/02/13

Set up ODBC coennection 0% 1 day Fri 08/0213 Fri 08/02/13
Customizing materials to fit with Liberty East 0% 2 days Mon 11/0213 Tue 12/0213

- Validation of setup 0% 6 days Mon 11/02113 Mon 18/02113
‘Validate remote read meters using all the different communication methods 0% 2 days Men 11/02/13 Tue 12/0213

Validate meter probe 0% 2 days Wed 13/0213 Thu 14/02/13

Validate upload and download of data 0% 2days Fri15/02113 Mon 18/02/13

= Training 0% 8 days Tue 19/02113 Thu 2802113
Train meter readers on using handhelds 0% 2 days Tue 19/02/13. ‘Wed 20/02/13

Train meter reader leads on daily operation for meter reader (train the trainer) 0% 2 days Thu 21/02/13. Fri 22/02/13

Train meter data specialist on daily operation of FCS Desktop 0% 2 days Men 25/02/13 Tue 260213

Train Administrator on daity operations of or FCS Server 0% 2 days Wed 27/0213 Thu 28/02/13

= Quality Assurance (Electric) 0% 335 days? Tue 14108112 Fri 151113
- Test Strategy 0% 30 days Mon 10i09/12 Thu 1810112
Define Test strategy 0% 6 days Mon 10/09/12 Tue 25/09/12
Review Test Strategy 0% 3 days ‘Wed 26/09/12 Fri 28/09/12

Sign off on Test Strategy 0% 0 days Fri 28/09/12 Fri 28/09M12

Set up Test Management tool 0% 5 days Mon 0110112 Fri 05/10/12
Devlop Testing/ Scenario Scripts 0% 10 days’ Mon 081012 Thu 181012

- Setup Test Environment 0% 7 days Fri 19/10/12 Mon 29/10/12
IT set up hardware and application 0% 2 days Fri 191012 Mon 22/10M12
Enter Configuration CIS and metering software 0% 2 days Tue 231012 Wed 2411012
Add users and appropriate security 0% 1 day Thu 25/10M12 Thu 25/10/12
Set up other test envirnoments ex Bill Print (TBD) 0% 2 days Fri 2601012 Mon 2910012

- System Integration Testing 0% 141 days Fri 01/03/13 Thu 12/09/13

- TestPlan 0% 23 days Fri 01/03/13 Tue 02/04113
Define Test Scope 0% 10 days Fri 01/0313 Thu 14/0313
Develop Testing/Scenaric Scripts. 0% 10 days Fri 15/0313 Thu 28/0313
Set up Test Management tool 0% 3 days Fri 29/03/13 Tue 02/04/13
Sign off on Test Plan 0% 0 days Tue 02/0413 Tue 02/04/13
- Test Environment 0% & days Wed 03/04113 Fri 12/04/13
Test Environment Prep 0% 5 days Wed 03/0413 Tue 09/04/13
Hand off from conversion team - conversion delivery 0% 3 days Wed 10/04/13 Fri 12/04/13
- Test Execution 0% 110 days Mon 15/04113 Thu 1210913
Set up data (use converted data) 0% 20 days Mon 15/04/13 Fri 10/05/13
Execute Tests(include business process testing) 0% 90 days Mon 13/05/13 Thu 12/09/13.
Test Execution Reporting 0% 90 days Mon 13/05/13 Thu 12/09/13

62 Version - August 1, 2012
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0%

- User Acceptance Testing 46 days Fri 13/09/13 Fri 1611113
Identify user group 0% 3 days Fri 13/09M13 Tue 17/0913

- Test Plan 0% 14 days Fri 130913 Wed 021013
Define Test Scope 0% 8 days Fri 13/09M13 Tue 24/0913

Develop Testing/ Scenario Scripts 0% 4 days Wed 25/09/13 Mon 30/09/13
Set up Test Management tool 0% 1 day Tue 01/10113 Tue 01/10M13

Sign off on Test Plan 0% 0 days. Tue 0111013 Tue 01/10M3

Test Environment Prep 0% 1 day Wed 0211013 Wed 0211013

- Test Execution 0% 32 days Thu 0310113 Fri 151113
Set up data (use converted data) 0% 8 days Thu 03110113 Mon 14/10/13

Execute Tests(include business process testing) 0% 20 days Tue 15/1013 Men 1171113

Test Execution Reporting 0% 20 days Tue 15/10/13 Men 11/1113

User Acceptance sign off 0% 4 days Tue 12/1113 Fri 15/11113

- Defect Management 0% 328 days? Tue 14/08112 Wed 0611113
Log Defects 0% 322 days? Tue 14/0812 Tue 28/10M13
Assign Defects to approriate parties 0% 322 days? Tue 14/08M12 Tue 291013

Test Defect fixes 0% 322 days? Tue 14/08M12 Tue 2811013
Document open issues and workaronds 0% 322 days? Tue 14/0812 Tue 291013

Sign off on open issues - Going into prod 0% 322 days? Wed 22/08M2 ‘Wed 06/11/113

- Implementation (Electric) 0% 42 days Tue 011013 Wed 271113
— Cutover Activity 0% 12 days Tue 0110113 Wed 161013
Cutover planning kick off meeting 0% 2 days Tue 0171013 Wed 0211013

Build cutover listing 0% 4 days Thu 031013 Tue 08/10M13
Review and revise cutover listing 0% 4 days Wed 091013 Mon 14/10/13
Create cutover schedule 0% 2 days Tue 15/1013 Wed 161013

- Cutover 0% 30 days Thu 171013 Wed 2711113
Execute Cutover activities 0% 20 days Thu 1711013 Wed 13/11/13
Connect the ltron FCS system Prod to the CIS Cogsdale production 0% 4 days Mon 181113 Thu 211113
Legacy Environment Shut Down 0% 4 days Fri 2211113 Wed 271113

- Post Implementation (Electric) 0% 16 days Thu 281113 Tue 1712113
Meniter and report on the new system 0% 10 days Thu 281113 Mon 09412113
Follow up with the ktron technical team to ensure that the system is running as expected 0% 2 days Tue 10/112/13 Wed 111213
Ensure the Transtion Service Agreement with National Grid is terminated 0% 4 days Thu 121213 Tue 1711213

= Interval Meter Reading Implementation (ltron MV20) 2% 398 days? Mon 26/06/12 Fri 20112113
- Gas 3% 287 days? Mon 25/0612 Mon 2200713
- Project Initiation (Gas) 93% 14 days Mon 25/06/12 Thu 12107112
Assemble project team 100% 6 days Mon 25/06/12 Mon 02/0712
Define roles and responsiblitics 100% 2 days Tue 0307112 ‘Wed 04/0712
Review roles and responbilties with team members 100% 3 days Thu 0507112 Mon 08/0712
Kick Off Meeting 100% 1 day Tue 10/07/12 Tue 10/0712
Review Strategy Document 50% 2 days Wed 110712 Thu 120712

- Project Discovery (Gas) 29% 46 days Fri 1310712 Fri 14/09/12
Current Hardware discussions 100% 2 days Fri13/07M12 Mon 18/07H12
Business Process mapping 100% 2 days Tue 17/07/12 ‘Wed 18/0712
Draft Discovery documents with network diagram 100% 2 days Thu 19/07/12 Fri 20007112
Review documents and Diagram 100% 2days Mon 23/07112 Tue 2410712
Perform changes to discovery document 100% 2 days Wed 25/0712 Thu 26/07H12
Sign off on Discovery diagram 100% 1 day Fri27/07M2 Fri27/07M2
Test communication with the METRETEK meters using MVS0 Test 10% 25 days Mon 30/07/12 Fri31/08M2
METRETEK cemmunication Report 0% S days Mon 03/09/12 Fri 07/09M2
Next Steps Document and Strategy 0% S daye Mon 10/08/12 Fri 14/08M2

- Requirements (Gas) 12% 60 days Fri 1310712 Thu 04/10/12
Initial meeting discussion to discuss reguirements 100% 2days Fri13/07/12 Mon 16/0712
Develop draft project Requirements documents 100% 3 days Tue 17/0712 Thu 190712
Project reguirement review meeting 100% 2 days Fri 20007112 Mon 2310712
Project Requirement revisions 100% 2 days Tue 24/07/12 Wed 25/0712
Sign off on project reguirement 100% 1 day Thu 26/0712 Thu 26/07H12

- Project Statement of Work 0% 21 days Fri 27/07112 Fri 24/08/12
ltren Compilation of SOW Document 0% 6 days Fri 27/0712 Fri 03/08M12
Delivery of Draft SOW Document 0% 6 days Mon 06/08/12 Mon 13/08/12
Interval SOW Document Review Meeting 0% 3 days Tue 14/08/M12 Thu 16/08/12

ltren Inclusion of SOW Revisions: 0% 3 days Fri 17/08M12 Tue 21/08M12
Liberty Acceptance of SOW Revisions 0% 3 days Wed 22/08/12 Fri 24/08/12

- Business Case 0% 18 days Mon 27/08112 Wed 19/0912
Business Case Creation 0% 6 days Mon 27/08M2 Mon 03/08/12
Business Case review 0% 3 days Tue 04/09M12 Thu 06/09A12
Business case updates 0% 4 days Fri 07/09/12 Wed 12/09M12
Business case sign off 0% 5 days Thu 13/0812 Wed 13/08/12

- Integration Requirements 0% 11 days Thu 20/09112 Thu 04/10/12
Create Cogsdale data interface reguirements. 0% 3 days Thu 20/0912 Mon 24/09/12
Review Integration reguirements with Business 0% 4 days Tue 25/09/12 Fri28/09/M12
Create data interface requirements with Gas Star 0% 2 days Men 0110012 Tue 02110112
Review Integration requirements with Business 0% 2 days Wed 03110/12 Thu 0410112
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0%

- IT infrastructure and Analysis 21 days Mon 27/0812 Mon 24/08/12

Create Purchase Order for tron Software 0% 3 days Thu 20/09/12 Mon 24/09M12
Define data interface (MDEF, LOTUS, M9 etc)- Biling determinants 0% 4 days Mon 27/08/12 Thu 30/08M2
Finalise and acguire Database license 0% 2 days Fri31/08M12 Mon 03/09/12
Finalise areas of responsibilities 0% 2 days Tue 04/08/112 Wed 05/08/12
Review hardware and database requirements 0% 2 days Thu 06/08/12 Fri 07/09/12
Purchase Hardware (Computers and other peripherals) 0% 6 days Mon 10/08/12 Mon 17/09M12
Provide training material on handhelds, desktop and server 0% 1 day Tue 18/09M12 Tue 18/09M12
Create parallel testing plan in cenjunction with kron 0% 4 days Wed 19/09/12 Mon 24/09/12

- Design & Configuration {Gas) 0% 45.2 days Mon 01711012 Thu 29141142
- Hardware and Software installation 0% 15.2 days Mon 01/10M12 Fri 1911012
Install Database\Application server 0% 3 days Mon 0110412 Fri 05/10/12
Install communication server 0% 4 days Frigs/10mM2 Thu 1171012
Install MVS0 xi on the workstation server 0% 2 days Thu 11/10/12 Sat 131012

Install TAF server 0% 1 day Sat 1310i12 Men 15/10M12

Install MV30 on the Workstation and COMM severs 0% 2 days Mon 15/10/12 Wed 171012
Configuration of Databases and Servers 0% 2 days Wed 1711012 Fri 19010012

= Build Integration 0% 29 days Mon 011012 Wed 071112
Build Integration with Cogsdale 0% 20 days Mon 01410112 Thu 251012

Test Integration with Cogsdale 0% 5 days Fri26/10M12 Thu 0171112

Build Integration with Gas Star 0% 20 days Frigs/10M2 ‘Wed 311012

Test integration with Gas Star 0% 5 days Thu 01111412 Wed 0711112

- Gas Setup 0% 30 days Fri 19110112 Thu 29111112
Install MV-80 on client computer 0% 1 day Fri18M10/M12 Mon 221012
Install TIM files - Gas 0% 1 day Mon 22/10M12 Tue 231012
Ethernet Port Server setup 0% 1 day Tue 2311012 Wed 2411012

Set up modems 0% 1 day Wed 241012 Thu 281012

Set up ODBC connection 0% 1 day Thu 251012 Fri26M0i12
MV30 xi 3.0 installation on XiCOM 0% 1 day Fri26M0M2 Mon 28/10M12
WMV30 xi 3.0 installation on client WS 0% 1 day Mon 28M10M12 Tue 3071012

- Data Conversion 0% 13 days Tue 30110112 Fri16/11112
Initial meeting to discuss scope and time with tron 0% 1 day Tue 301012 Wed 3111012

Data conversion strategy draft 0% 2days Wed 311012 Frig2M1i12

Review meeting of Strategy documents 0% 2 days Frig2M1mM2 Tue 06/11112
Document update as per review meeting 0% 2 days Tue 081112 Thu 08/1112

Sign off on strategy documents 0% 2 days Thu 081112 Men 1211112

Perform Data conversion (Master Files and Data) as per strategy 0% 4 days Mon 12/1112 Fri 1641112

- Validation of setup 0% 6 days Fri16/11112 Fri 231112
Validate remote read meters using all the different communication methods 0% 2days Fri16/1112 Men 1911112

Validate meter probe 0% 2 days Mon 18/1112 Wed 2111112

Validate upload and download of data 0% 2 days Wed 2111112 Fri23M1M12

= Training 0% 4 days Fri 23111112 Thu 29111112
Train meter data specialist on daily operation of M\-90xi Desktop (train the trainer) 0% 2 days Fri2animz Tue 27/1112

Train Administrater on daily operations of MV/-30x Comm Server 0% 2 days Tue 271112 Thu 211112

- Quality Assurance (Gas) 0% 221 days? Wed 22/08/12 Wed 19/06/13
- Test Strategy 0% 32 days Wed 22/08/12 Thu 04/10/112
Define Test strategy 0% 6 days Wed 22/08/12 Thu 06/09112
Review Test Strategy 0% 5 days Fri 07/09/12 Thu 13/08/12

Sign off on Test Strategy 0% 0 days Thu 13/09M12 Thu 13/08/12

Set up Test Management tool 0% 5 days Fri 14/09/12 Thu 20409412
Deviop Testing/ Scenarie Scripts 0% 10 days Fri21/09/M12 Thu 0411012

- Setup Test Environment 0% 37 days Fri0s10/12 Thu 22111112
IT set up hardware and application 0% 2 days Fri 05110012 Mon 08/10/12
Enter Configuration CIS and metering software 0% 2 days Tue 091012 Wed 10/10/12

Add users and appropriate security 0% 1day Thu 1111012 Thu 111012

Set up other test envirnoments ex Bill Print (TBOD) 0% 2 days Fri 1211012 Sat 131012
Perform Standalone system testing (interrogation, estimation etc) 0% 30 days Men 15/10/12 Thu 2211112

- System Integration Testing 0% 158 days Mon 15/10/112 Thu 16/05/13
- Test Plan 0% 23 days Mon 1511012 Wed 1411112
Define Test Scope 0% 10 days Mon 15012 Fri28M0/12

Develop Testing/Scenario Scripts 0% 10 days Mon 28M1012 Fri 091112

Set up Test Management tool 0% 3 days Mon 1201112 Wed 1411112

Sign off on Test Plan 0% 0 days Wed 141112 Wed 1411112

- Test Environment 0% 8 days Fri 2311112 Tue 0412112
Test Environment Prep 0% 5days Fri23M1Mz Thu 281112

Hand off frem conversion team - conversion delivery 0% 3 days Fri30M1112 Tue 0411212

- Test Execution 0% 120 days Wed 05/1212 Thu 16/05/13
Set up data (use converted data) 0% 20 days Wed 0511212 Sat 281212

Execute Tests(include business process testing) 0% 30 days Sun 3011212 Thu 07/02113

Test Execution Reporting 0% 30 days Sun 30M12M12 Thu 07/02/13.

Set up data (use converted data) 0% 10 days Fri08/02113 Thu 21/02/13

Execute Tests(include business process testing) 0% 60 days Fri22/02113 Thu 16/05/13

Test Execution Reporting 0% 50 days Fri22/02/13 Thu 16/05/13
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- User Acceptance Testing 92 days Fri 0810213 Mon 17106113
Identify user group 0% 3 days Fri 08/02/13 Tue 12/02M13

- Test Plan 0% 14 days Wed 17/0413 Mon 06/05113
Define Test Scope 0% 8 days Wed 17/04/13 Fri26/04/13

Develop Testing/ Scenarie Scripts 0% 4 days Mon 29/04/13 Thu 02/05/13.

Set up Test Management tool 0% 1 day Fri 03/05/13 Fri 03/05/13

Sign off on Test Plan 0% 0 days. Fri 03/05/13 Fri 03/05/13

Test Environment Prep 0% 1 day Mon 06/05/13 Mon 06/05/13

- Test Execution 0% 30 days Tue 07/05/13 Mon 17/06/13

Set up data (use converted data) 0% 4 days. Tue 07/05/13 Fri 10/05/13

Execute Tests(include business process testing) 0% 20 days Fri 17/05/13 Thu 13/06/13.

Test Execution Reporting 0% 20 days Fri 17/05/13 Thu 13/06/13.

User Acceptance sign off 0% 2 days Fri 14/06/13 Mon 17/06/13

- Defect Management 0% 184.8 days? Thu 114012 Wed 19/06113
Log Defects. 0% 184.8 days? Thu 11710012 Wed 18/06/13.
Agssign Defects to approriate parties 0% 184.8 days? Thu 11/10M12 Wed 19/06/13

Test Defect fixes 0% 184.8 days? Thu 1171012 Wed 18/08/13.
Document open issues and workarends 0% 184.8 days? Thu 1171012 Wed 19/06/13

- Implementation (Gas) 0% 54 days? Wed 01/05/13 Fri 1207113
~ Cutover Planning 0% 12 days Wed 010513 Thu 16/05/13
Cutover planning kick off meeting 0% 2 days Wed 01/05/13 Thu 02/05/13

Build cutover listing 0% 4 days Fri 03/05/13 Wed 08/05/13
Review and revise cutover listing 0% 4 days Thu 09/0513 Tue 14/05/13.
Create cutover schedule 0% 2 days Wed 15/05/13 Thu 16/05/13

- Cutover - Go Live 0% 21 days? Mon 17/06M3 Fri 120713
Legacy environment shutdown 0% 1 day? Mon 17/06/13 Mon 17/06/M13
Execute Cutover activities 0% 20 days Tue 18/06/13 Fri 12/07113
Perform final data conversion 0% 7 days Tue 18/06/13 ‘Wed 26/06/13
Connect the tron MVS0 system Prod to the CIS Cogsdale production 0% 3 days Thu 27/06/13 Sun 30/06/13

Go Live 0% 0 days Sun 30/06(13 Sun 30/06/13

- Post Implementation (Gas) 0% 16 days Mon 0110713 Mon 220713
Menitor and report on the new system 0% 10 days Mon 01/07/13 Fri 12/07113
Foliow up with the kron technical team to ensure that the system is running as expected 0% 2 days Mon 15/07/13 Tue 16/07/M13.
Ensure the Transtion Service Agreement with National Grid is terminated 0% 4 days Wed 17/07/13 Mon 22/0713

= Electric 2% 393 days? Mon 02/07112 Fri 2011213
- Project Initiation (Electric) 90% 10 days Mon 02/0712 Fri 13107112
Assemble project team 100% 2 days Mon 02/07/12 Tue 03/07TM2.
Define roles and responsiblities 100% 2 days Wed 04/07112 Thu 05/07M12
Review roles and responbilties with team members 100% 3 days Fri 08/07/12 Tue 10/0712
Kick Off Meeting 100% 1 day Wed 11/0712 Wed 11/07T12.
Review Strategy Document 50% 2 days Thu 12/07/12 Fri 1310712

- Project Discovery (Electric) 100% 11 days Mon 16/0712 Mon 3007112
Current Hardware Disccusions 100% 2 days Mon 18/07112 Tue 17/0712
Business Process mapping 100% 2 days Wed 18/07/12 Thu 190712
Draft Discovery decuments with network diagram 100% 2 days Fri20/0712 Mon 23/07TM12
Review decuments and Diagram 100% 2 days Tue 2407112 ‘Wed 25/07/12
Perform changes to discovery document 100% 2 days Thu 26/07/12 Fri 2710712
Sign off on Discovery diagram 100% 1day Mon 30/07112 Mon 30/0712

- Requirements (Electric) 17% 78 days Wed 1810712 Thu 01111112
Initial meeting discussion to discuss reguirements. 100% Zdays Wed 18/07112 Thu 19/0712
Develop draft project Reguirements documents 100% 3 days Fri 2000712 Tue 24/07H12
Project requirement review meeting 100% 2 days ‘Wed 25/07/12 Thu 26/07112
Project Requirement revisions 100% 2 days Fri 27/0712 Mon 30/07M2
Sign off on project requirement 100% 1 day Tue 31/07M2 Tue 31/0712

- Project Statement of Work 0% 21 days Mon 27/0812 Mon 24/09/12
ttron Compilation of SOW Document 0% & days Mon 27/08M2 Mon 03/08M2
Delivery of Draft SOW Document 0% 6 days Tue 04/0912 Tue 11/09M12
Interval SOV Document Review Meeting 0% 3 daye Wed 12/09/12 Fri14/08M12

ftren Inclusion of SOW Revisions 0% 3 days Men 17/09M12 Wed 19/09M12
Liberty Acceptance of SOW Revisions 0% 3 days Thu 20/09M12 Mon 24/09M12

- Business Case 0% 18 days Tue 25/08/12 Wed 171012
Business Case Creation 0% & days Tue 25/09M12 Tue 0211012
Business Case review 0% 3 days Wed 031012 Fri 051012
Business case updates 0% 4 days Mon 08/10/12 Thu 1141012
Business case sign off 0% 5 daye Fri 1211012 Wed 1711012

- Integration Requirements 0% 11 days Thu 1810112 Thu 01111112
Create Cogsdale data interface requirements 0% 3 days Thu 18/10/12 Mon 22/10M12
Review Integration reguirements with Business 0% 4 days Tue 231012 Fri2sM0/M12
Create data interface requirements with Settlement System 0% Zdays Mon 28/10M12 Tue 30/10/12
Review Integration reguirements with Business 0% 2 days Wed 311012 Thu 0111412

- Design & Configuration (Electric) 0% 97.2 days Tue 25/09/12 Thu 310113
- Hardware and Software installation 0% 11.2 days Tue 25/09/12 Wed 10/10/12
Purchase modems 0% 4 days Tue 25/08/12 Tue 02/10/12
Update and configure comm server for Electric 0% 4 days Tue 021012 Mon 081012
Update Configuration of Databases and Servers as reguired 0% 2 days Mon 081012 Wed 101012
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Task Mame J %Cumpla'ﬂ Duration j Start j Finish ﬂ
0%

- Build Integration - Electric 29 days Mon 29/1012 Wed 05112112

Build Integration with Cogsdale 0% 20 days Mon 2810112 Thu 221112
Test Integration with Cogsdale 0% 5 days Fri23i1mz Thu 21112
Build Integration with Settlement System 0% 20 days Frigz2/M11M12 ‘Wed 2811112
Test integration with Settiement System 0% 5days Thu 2811112 Wed 05M12/12

- Electric Setup 0% 48 days Thu 29/11112 Thu 310113
Install MV-80 on client computer 0% 1 day Thu 281112 Fri30/1112
Install TH files - Gas 0% 1day Fri30M112 Mon 0312112
Ethernet Port Server setup 0% 1 day Mon 03/12/12 Tue 04/1212
Set up modems. 0% 1 day Tue 0412112 Wed 05/12/12
Set up ODBC connection 0% 1 day Wed 051212 Thu 08/1212
MW80 xi 3.0 installation on XiCOM 0% 1day Thu 0611212 FriQ7M2i1z
MW90 xi 3.0 installation on client WS 0% 1day Frig7izinz Sat 081212

- Data Conversion 0% 31 days Sat 081212 Thu 17/0113
Inttial meeting to discuss scope and time with tron 0% 3 days Sat 081212 Wed 12112112

Data conversion strategy draft 0% 2 days Wed 121212 Fri 14112112
Review meeting of Strategy documents 0% 2 days Fri14/12M12 Tue 18/12M12
Document update as per review meeting 0% 2 days Tue 181212 Thu 2001212

Sign off on strategy documents 0% 2 days Thu 20/12/12 Mon 2411212
Perform Data cenversion (Master Files and Data) as per strategy 0% 20 days Mon 2411212 Thu 17/0113.

- Validation of setup 0% 6 days Thu 17/0113 Fri 2510113
‘Validate remote read meters using all the different communication methods 0% 2 days Thu 17/01413 Mon 21/0113
‘Validate meter probe 0% 2 days Mon 21/01/13 Wed 23/01/113
Validate upload and download of data 0% 2 days Wed 23/01/13 Fri25/0113

= Training 0% 4 days Fri 25101113 Thu 310113
Train meter data specialist on daily operation of MV/-90xi Desktop (train the trainer) 0% 2 days Fri25/01113 Tue 290113

Train Administrator on daily operations of MV-90x Comm Server 0% 2 days Tue 29/01/13 Thu 31/01M13.

- Quality Assurance (Electric) 0% 321.2days? Mon 03/09/12 Mon 18/111113
- Setup Test Environment 0% 37 days Mon 070113 Tue 26/02113
IT set up hardware and application 0% 2 days Mon 07/01/13 Tue 08/01113
Enter Configuration CIS and metering software 0% 2 days Wed 09/01/13 Thu 10/01/13
Add users and appropriate security 0% 1 day Fri 11/0113 Fri11/0113
Set up other test envirnoments ex Bill Print (TBOD) 0% 2 days Men 14/01/13 Tue 15/01113
Perform Standalone system testing (interrogation, estimation etc) 0% 30 days ‘Wed 16/01/13 Tue 26/02M13

- System Integration Testing 0% 151 days Thu 310113 Thu 29/08113
- TestPlan 0% 23 days Thu 310113 Tue 0503113
Define Test Scope 0% 10 days Thu 31/01/13 Thu 14/02/13
Develop Testing/Scenario Scripts 0% 10 days Thu 14/02/13 Thu 28/0213

Set up Test Management tool 0% 3 days Thu 28/02/13 Tue 05/03M13

Sign off on Test Plan 0% 0 days Tue 05/03/13. Tue 05/03M13

- Test Environment 0% 8 days Tue 050313 Fri 15/0313
Test Environment Prep 0% 5 days Tue 05/03/13 Tue 12/0313

Hand off from conversion team - conversion delivery 0% 3 days Tue 12/0313 Fri15/0313

- Test Execution 0% 120 days Fri 16/03/13 Thu 29/08/13
Set up data (use converted data) 0% 20 days Fri 15/03/13 Fri12/04M13
Execute Tests(include business process testing) 0% 30 days Fri 12/04/13 Fri24/05M13

Test Execution Reporting 0% 30 days Fri 12/04/13 Fri24/05M13

Set up data (use converted data) 0% 20 days Fri 24/05/13 Fri21/06/13
Execute Tests(include business process testing) 0% 50 days Fri21/0613 Thu 28/08/13

Test Execution Reporting 0% 50 days Fri21/06M13 Thu 29/08M13

~ User Acceptance Testing 0% 321.2 days Mon 03/09112 Mon 1811143
Identify user group 0% 3 days Mon 03/09/12 Wed 05/09/12

- Test Plan 0% 22 days Thu 29/08M13 Mon 30/09/13
Define Test Scope 0% 10 days Thu 29/08/13 Thu 12/09/13
Develop Testing/ Scenario Scripts 0% 10 days Thu 12/08/13 Thu 26/09/13

Set up Test Management tool 0% 1day Thu 26/09/13 Fri 27109113

Sign off on Test Plan 0% 0 days Fri27/09M13 Fri 27/09M13

Test Environment Prep 0% 1 day Fri27/09M13 Mon 30/09/13

- Test Execution 0% 35 days Mon 30/0913 Mon 181113
Set up data (use converted data) 0% 2 days Mon 30/08/13 Thu 10710413
Execute Tests(include business process testing) 0% 20 days Thu 10/10/13 Thu 07/1113.

Test Execution Reporting 0% 20 days Thu 10410413 Thu 07/1113.
User Acceptance sign off 0% 7 days Thu 07/11/13 Mon 18/1113

- Defect Management 0% 270.2 days? Wed 12/09/12 Tue 17109113
Log Defects 0% 270.2 days? Wed 12/08/12 Tue 17/09/13
Assign Defects to approriate parties 0% 270.2 days? ‘Wed 12/09/12 Tue 17/09M3
Test Defect fixes 0% 270 2 days? Wed 12/09/12 Tue 17/08/13
Document open issues and workaronds 0% 270.2 days? Wed 12/09/12 Tue 17/08/13
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Task Name

- Implementation (Electric)

= Cutover Planning
Cutover planning kick off meeting
Build cutover listing
Review and revise cutover listing
Create cutover schedule

~ Cutover
Legacy Environment Shut Down
Execute Cutover activities
Perform final data conversion

Connect the tron MVS0 system Prod to the CIS Cogsdale production

Go Live
- Post Implementation (Electric)
Monitor and report on the new system

Foliow up with the ltron technical team to ensure that the system is running as expected

Ensure the Transition Service Agreement with Natienal Grid is terminated

= Gas Sales & Energy Efficiency
- Discovery
GAS Sales & Customer Leads.
Energy Efficiency (GAS and Electric)
Electric Customer Management
- Requirements
=/ GAS Sales & Customer Leads
Identify Application Reguirements
Identify Reporting Requirements
Document Reguirements.
Sign Off Reguirements
- Energy Efficicency (GAS and Electric)
Identify Application Reguirements
Identify Reporting Requirements
Document Reguirements:
Sign Off Reguirements.
- Electric Customer Management
Identify Application Requirements
Identify Reporting Reguirements
Document Reguirements:
Sign Off Reguirements
- Define Solution Strategy
= Vendor Evaluation and Selection
GAS Sales & Customer Leads

Energy Efficiency (GAS and Electric)

Electric Customer Management
Document Solution Strategy
Review Solution Strategy
Sign off Solution Strategy

Project Replan based on reguirements and defined seolution strategy

- Detail Requirement Sessions

-/ GAS Sales & Customer Leads
Identify Application Requirements
Identify Reporting Reguirements
Identify Data Conversion Reguirements
Identify Interface Requirements
Document Requirements
Sign Off Reguirements

- Energy Efficicency (GAS and Electric)
Identify Application Reguirements
Identify Reporting Requirements.
Identify Data Conversion Requirements
Identify Interface Reguirements
Document Requirements
Sign Off Requirements

- Electric Customer Management
Identify Application Requirements.
Identify Reporting Reguirements.
Identify Data Coenversion Reguirements
Identify Interface Requirements
Document Requirements
Sign Off Requirements

Project Replan based on detail requirements

- Design and Configure

=/ GAS Sales and Customer Leads
Configuration
Data Conversion
Interfaces
Reports
Security
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J % Cumula'ﬂ
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
100%
100%
100%

Duration J
49 days
12 days

2 days
4 days
4 days
2 days
20 days
1 day
20 days
5 days
3days
0 days
16 days
10 days.
2 days
4 days.
333 days?
1 day?
1 day?
1 day?
1 day?
62 days?
21 days
5 days
5 days
5 days.
1 day
11 days
S days
5 days
5 days.
1 day
6 days
2 days
2 days
3 days
1 day
35 days?
20 days
20 days
20 days
20 days
5 days
5 days
1 day?
0 days
29 days
15 days
3days
3 days
3 days
2 days
Sdays
0 days
21 days
S days
S days
5 days
S days
S days
1 day
18 days
2 days
2 days
S days
5days
S days
1 day
0 days.
30 days
30 days
25 days
25 days
25 days
25days
25 days

Start j

Tue 011013
Tue 01110113
Tue 01110113
Thu 0311043
Wed 0911013
Tue 15/1013
Mon 1111113
Fri29M113
Men 11111413
Mon 181113
Fri29M113
Sun 0112113
Sun 0112113
Sun 011213
Fri 131213
Tue 1711213
Wed 20106112
Wed 20/06/12
Wed 20/06/12.
Wed 2000612
Wed 20006112
Mon 2710812
Mon 27108112
Mon 27/08/12
Tue 04/08/12
Tue 11/0912
Mon 24/09/12
Mon 17/08112
Mon 17/09/12
Mon 17/08/12
Mon 24/09/12
Men 01110112
Mon 24/09112
Mon 24/09/12
Mon 24/09/12
Wed 26/09/12
Mon 0111012
Wed 0310112
Wed 03110112
Wed 031012
Wed 03/1012
Wed 0311012
Men 0511412
Men 1211412
Sat 171112
Fri23M112
Mon 26/11/112
Mon 26/11/112
Mon 261112
Men 26(11412
Mon 0311212
Thu 0611212
Sat 081212
Thu 131212
Mon 03112142
Mon 031212
Mon 031212
Sat 081212
Fri 141212
Fri21Mznz
Fri28M212
Mon 10/12112
Mon 101212
Mon 101212
Wed 1211212
Wed 1912112
Wed 26/1212
Mon 311212
kon 07/0143
Mon 07/01113
Mon 07/01113
kon 1401413
Won 07/01413
Won 07/01413
Mon 07/0113
Won 07/01413

Finish J
Wed 0412113
Wed 1610113
Wed 0211013

Tue 08/10M13
Mon 141013
Wed 16/1013
Wed 041213

Fri28M113

Wed 0411213
Mon 25M1113
Sun 0111213
Sun MM213

Fri 20112113

Thu 12112113
Mon 1812113

Fri 2012113
Thu 19/0913
Wed 20/06/12
Wed 20/06/12
Wed 20/06/12
Wed 20/06/12

Sat 1711112
Mon 24/09/12
Fri 3110812
Mon 10/08/12
Mon 17/08/12
Mon 24/08/12
Mon 01/10/12

Fri21/08i12

Fri21/06/12

Fri28/08/12

Mon 0141012
Mon 01/10/12
Tue 25/06/12
Tue 25/08/12
Fri28/08/12
Kon 0141012
Sat 171112
Mon 2910112
Mon 28/1012
Mon 291012
Mon 28M10M2
Fri 081112
Fri 161112
Sat 171112

Fri23M1nz2
Mon 3112112
Thu 1312112
Wed 28M11M2
Wed 28/1112
Wed 051212

Frigviziz

Thu 131212
Thu 131212
Fri 2811212
Fri 071212
Frigvziz

Thu 1312112

Thu 201212

Thu 271212
Fri2gMzn2

Mon 3111212

Tue 111212

Tue 1111212

Tue 1811212

Tug 25/12112

Sun 3011212

Mon 3112112
Mon 07/01113
Fri 16102113
Fri 15002113

Fri 15/02/13

Fri 08/02/13

Fri 08102113

Fri 08/02/13

Fri 08/02/13
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Task Name

- Energy Efficiency (GAS and Electric)
Configuration
Data Conversion
Interfaces
Reports
Security
- Electric Customer Management
Configuration
Data Conversion
Interfaces
Reports
Security
- Quality Assurance
- Training
Organize Training Session
Deliver Training to Project team
- Testing
- Test Strategy
Define Test Strategy
Develop Test/Scenario Scripts Scrips
Kick Off Testing Meeting
— Cycle 1
=/ Test Plan
Define Test Scope
Review Test scripts/Scenarios
- System Testing
Execute Tests
- Cycle 2
~ Environment
Set up environment
= Test Plan
Define Test Scope
Review Test scripts/Scenarios
- System Integration Testing (end to end business scenario)
Execute Tests
— User Acceptance Testing (UAT)
= Test Plan
Identify User Group
Define Test Scope
Review Test scripts/Scenarios
- Technology
Test Environment Preparation
Security Access Verfified
= Test Execution
Execute Tests
UAT Sign Off
- Defect Management
Log Defects
Assign defects to appropriate party
Test Defect fix
Defect reporting
Document open issues and workarounds - geing inte PROD
Review open issues and workarounds - geing into PROD
Sign off open issues and workaround list
- Implementatation
— System Readiness
= Cutover Planning
Cutover Kick Off Meeting
Identify Cutover Activities
Review & Revise Cutover Activities
Develop Cutover Schedule
= Cutover
Execute cutover activities
Legacy Environment Shut Down
GO LIVE
-~/ Business Readiness
- Business Process Design
Design and Document Processes and Business Rules
Obtain Stakeholder Sign Off for Changes
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J %Cumpla'ﬂ Duration J Start j Finish J
0%

25 days Mon 0710113 Fri 08102113
0% 25 days Mon 07/01113 Fri 08/02113
0% 25 days Mon 07/01/13 Fri 08/02113
0% 25 days Mon 07/0113 Fri 08/02/13
0% 25 days Mon 07/01113 Fri 08/02113
0% 25 days Mon 07/01/13 Fri 08/02/13
0% 25 days Mon 0710113 Fri 08102113
0% 25 days Mon 07/01/13 Fri 08/02113
0% 25 days Mon 07/01113 Fri 08/02113
0% 25 days Mon 07/01/13 Fri 08/02/13
0% 25 days Mon 07/0113 Fri08/02/13
0% 25 days Mon 07/01/112 Fri 08/02113
0% 91 days? Mon 11002113 Mon 17106113
0% 6 days Mon 110213 Mon 18/02113
0% 1 day Mon 11/0213 Maon 11/02/13.
0% Sdays Tue 12/0213 Mon 18/02113
0% 86 days? Mon 18102113 Mon 17106113
0% 7 days Mon 18/02/13 Tue 2610213
0% 1 day Mon 18/02/13 Mon 18/0213
0% S days’ Tue 19/02/13 Mon 25/02/13
0% 1 day Tue 26/02/13 Tue 28/02/13
0% 14 days Tue 1810213 Fri 08103113
0% 4 days Tue 19402113 Fri 22102113
0% Zdays Tue 19/02/13 Wed 20/02/13.
0% Zdays Thu 21/02113 Fri 22/02113
0% 10 days Mon 2510213 Fri 08103113
0% 10 days Mon 25/02/13 Fri 08/03113
0% 15 days Mon 11/03/13 Fri 29103113
0% 1 day Mon 11103113 Mon 11/03113
0% 1day Mon 11/03/13 Mon 11/03/13
0% 4 days Tue 12103113 Fri 15003113
0% 2 days Tue 1203113 Wed 13/0313
0% 2 days. Thu 14/03/12 Fri 15/03/13
0% 10 days Mon 18/03/13 Fri 28/03/13
0% 10 days. Won 18/03/13 Fri28/03/13
0% 54 days Mon 01/0413 Fri 14/06M13
0% 6 days Mon 01/04113 Mon 03/04113
0% 2 days. Kon 01/04/13 Tue 02/04/13
0% 2 days Wed 03/04/13 Thu 04/04113
0% 2 days. Fri 05/04/13 Mon 08/04/13
0% 4 days Mon 01/04/13 Thu 04/04/13
0% 2 days Won 01/04/13 Tue 02/04/13
0% 2 days Wed 03/04/13 Thu 04/04113
0% 18 days Tue 21/05/13 Fri 14106113
0% 15 days. Tue 21705113 Kon 10/06/13
0% 0 days Fri14/06/13 Fri 14/06/13
0% 85 days? Tue 19/02113 Mon 17/06/13
0% 85 days. Tue 19/02/13 Mon 17/06/13
0% 85 days. Tue 1902113 Mon 17/06/13
0% 85 days’ Tue 19/0213 Mon 17/06/13
0% 85 days. Tue 19/0213 Mon 17/06/13
0% 85 days. Tue 19/02/13 Kon 17/06/13
0% 75 days? Mon 04/03/13 Fri 14/06/13
0% 0 days Fri14/06/13 Fri 14/06/13
0% 123 days Wed 09101113 Sun 30106113
0% 85 days Mon 04/0313 Sun 30006113
0% 18 days Mon 04403113 Wied 27103113
0% 1 day Mon 04/03013 Mon 04/03/13
0% 10 days Tue 05/03/13 Maon 18/03/13.
0% 2 days Tue 19/0313 Wed 20/03/13
0% S days’ Thu 21/0313 Wed 27/03/13.
0% 15 days Mon 10/06/13 Fri 28106113
0% 12 days Mon 10/06/13 Tue 25/08/13
0% 1 day Fri 28/06/13 Fri 28/06/13
0% 0 days’ Sun 30/0813 Sun 30/08/13
0% 123 days Wed 0810113 Fri 28106113
0% 69 days Wed 09101113 Mon 15104113
0% 64 days Wed 08/0113 Mon 08/04/13
0% 5 days. Tue 09/04113 Maon 15/04/13
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Task Name j %Cump\ej Duration j Start j Finish j
0%

= End User Communication 50 days Mon 2210413 Fri 28/06M13

lssue Communications re system cverview, ge live plan/schedule 0% 50 days Mon 22/0413 Fri 28/06/M13

- Go Live and Readiness Approval 0% 23 days Tue 09/04/13 Thu 09/05/13

Develop Readiness Assessment Plan 0% 5 days Tue 08/04M13 Mon 15/0413

Present Final Readiness Assessment Plan 0% 2 days Tue 16/0413 Wed 17/04M13

Hold R Megetings with s 0% 1 day Tue 16/04113 Tue 16/04/13

Present Readiness Status for Go-No Go Decision 0% 1 day Thu 08/05M13 Thu 09/05M3

- Post Implementation 0% 115 days Mon 15/04/13 Thu 19/09/13

- Incident and Issue Management - Post Go Live 0% 115 days Mon 15/04/13 Thu 19/09/13

Develop Issue Management Strategy 0% 5 days Mon 15/04/113 Fri 19/04/13

Develop Pre/Post Go Live IT and Application Support Staff Requirements 0% 5 days Mon 22/0413 Fri 26/04/13

Implement Go live Staffing Plan 0% 60 days Sun 30/06M13 Thu 190913

Manage issues 0% 60 days Sun 30/06M13 Thu 190913

- Discovery & Definition (Gastar) 88% 90 days  Tue 270312 Wed 01/08M12
- Project Initiation 100%: 13 days | Tue 27/03M12 Thu 120412
Project Kicke ff Meeting 100% 1day| Tue 27/03M2 Tue 27/03M2
Gastar Functional Overview 100% 2days Wed 04/04/12 Thu 05/04/12
Gastar Functional Overview Notes 100% 2days Wed 11/0412 Thu 12/0412

- Workshops &T% 86 days  Mon 02004112 Wed 01/08M12
Existing NG Business Process and Data Flow Review 100% 2days Mon 02/0412| Tue 03/04M2
Gastar Business Training Phase 1 100% 3days Mon 230412 Wed 25/04/12
Business Process Harmonization Workshop 100% Jdays  Tue 08/0512 Thu 1M05M12
Business Process Diagrams 80% 47 days  Mon 28/05/12) Wed 01/0812
Gastar Training Phase 2 100% Sdays| Mon 25/06/12 Fri 20/06/12
Gastar Interfaces Workshop 100% 2days| Thu 14/06812 Fri 15/06M12
Gastar Interfaces Workshop Notes 100% 1day| Mon 18/06/12 Mon 18/06M12
Accounting Workshop - Deals, Transportation Biling 100% 4days Mon 25/06M2  Thu 28/08/12
Broker Mgmt, City Gate 100% Sdays  Tue 030712 Mon 090712

- Day2toMN 5%  421days Tue 27/0312 Wed 0611113
- System Architecture 5T% 37 days Mon 18/06112 Wed 03/08/12
System Architecture Kickoff Meeting 100% 1day MWon 18/06/12 Mon 18/06/12
System Architecture (1st Draft) 100% Jdays Tue 1940812 Thu 21/06M2
System Architecture (1st Draft) Review & Comments 100% 3 days Wed 20/06/12 FriZ2/06M12
System Architecture (2nd Draft) 100% Sdays  Thu 21/08M2 Wed 27/06/M12
System Architecture (2nd Draft) Review & Comments 0% 3 days Fri27i7M2)  Tue 31/0THM2
System Architecture (Finalize) 0% Sdays Wed 01/08M12 Tue 07/08M2
System Architecture Approval & Sign Off 0% 1 day Wed 08/08/12 Wed 08/08/M12

- Data Migration/Conversion Plan 25% | 111.5days Mon 02/04112 Wed 05/09/12
Data Migration/Conversion Plan Kickoff Meeting 100% 2days  Mon 02/04M12| Tue 03/04M12
Deliver Sample Data from NG BMS System 100% 2days Wed 02/05M12| Thu 03/05M12
Deliver Sample Data from NG CRIS System 100% 2days  Tue 0140512 Wed 02/05M12
Deliver Sample Data from NG Meter System 100% 2days  Tue 0140512 Wed 02/05M12
Weekly Data Migration Meetings (1 hour per week) 10% 26 days  Mon23/07M2| Mon 27/08M2

Data Migration/Conwversion Plan (1=t Draft) 0% 2days  Mon2T/08M2| Tue 28/08M2

Data Migration/Conversion Plan (1st Draft) Review & Comments 0% Jdays Wed 29/08M112 Fri31/08M12

Data Migration/Conwversion Plan (Finalize) 0% 3 days Sat 0140912 Tue 04/08M12

Data Migration/Conwversion Plan Approval & Sign Off 0% 0.5 days| Wed 0340812 Wed 05/0912

- Data Interface Plan 14% 50.5 days Wed 27/06/12 | Wed 05/09/12
Data Interface Plan Kicke ff Meeting 0% 2days  Meon 230712 Tue 24/07TM2
Deliver Sample Data from NG BMS System 100% 2days Wed 27/06/12| Thu 28/06/M2
Deliver Sample Data from NG CRIS System 100% 2days Wed 27/06/12| Thu 28/06/M2
Deliver Sample Data from NG Meter System 100% 2days Wed 27/06/12| Thu 28/06/M2
Weekly Data Interface Meetings (1 hour per week) 0% 26 days  Men 230712 Mon 27/08M2

Data Interface Plan (1st Draft) 0% 2days  Mon 27/08/12 Tue 28/08M12

Data Interface Plan (1st Draft) Review & Comments 0% Jdays Wed 2W0812 Fri31/08M12

Data Interface Plan (Finalize) 0% Jdays Sat 01/08/12  Tue 04/0912

Data Interface Plan Approval & Sign Off 0% 0.5days| Wed 05/09M12 Wed 05/0912

- Testing Plan 0% | 137.75 days Tue 2710312 Fri 05M10/12
Testing Plan Kickoff Meeting 0% 0.75 days| Wed 05/09/12 Wed 05/09/12
Testing Plan {1t Draft) 0% 2.5 days| Wed 05/08M12  Mon 10/08/12
Testing Plan (1st Draft) Review & Comments 0% 1.5 days| Mon10/089M2 Tue 11/08M12
Testing Plan (2nd Draft) 0% Sdays Tue11/09M12 Tue 18/09M12
Testing Plan (2nd Draft) Review & Comments 0% 3days Tue 13/08M12 Fri21/08/12
Testing Plan (Finalize} 0% 10 days Fri21/08M2 Fri05/M10/12
Testing Plan Approval & Sign Off 0% 10 days  Tue 27/03M2 Mon 09/0412

69 Version - August 1, 2012



Task Name

= Implementation Plan
Implementation Plan Kickoff Meeting
Implementation Plan (1st Draft)
Implementation Plan (1st Draft) Review & Comments
Implementation Plan (2nd Draft)
Implementation Plan (2nd Draft) Review & Comments
Implementation Plan (Finalize)
Implementation Plan Approval & Sign Off
-/ Configure Test, QA, PROD Environments
+ Infrastructure
+ Databases
= Software
Procure GASTAR Software
Install and Configure GASTAR
Test Connectivity and Availability
Test the Full System Configuration
Sign-off Infrastructure and Security
- Data Conversion/Migration (National Grid Systems Interfaces)
- Broker Mgmt, Contracts, Meter Data
Acguire National Grid Sample Data
Acguire National Grid Data
Develop Migration Scripts
Conversion teration 1
Data Validation
Refine Conversion Scripts
Conversion teration 2
Data Validation
Refine Conversion Scripts
Conversion teration 3
Data Validation
Refine Conversion Scripts
Conversion teration 4
Data Validation
Data Conversion Sign-off
Define Meter Data Interface Reguirements
Develop Meter Data Inferface
Define BMS Data Interface Reguirements
Develop BMS Data Inferface
Define CRIS Data Interface Reguirements
Develop CRIS Data Inferface
Define GP Data Interface Reguirements
Develop GP Data Inferface
- Wholesaler, Capacity Release Data
Awcquire Mational Grid Data
Develop Migration Scripts
Conversion teration 1
Data Validation
Refine Conversion Scripts
Conversion teration 2
Data Validation
Refine Conversion Scripts
Conversion teration 3
Data Validation
Refine Conversion Scripte
Conversion teration 4
Data Validation
Data Conversion Sign-off
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% Complete

0%
0%
0%
0%
0%
0%
0%
0%
11%
(1)
%
56%
100%
0%
0%
0%
0%

100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Duration

13 days
1 day

5 days
2 days
2 days

1 day

1 day

1 day
137 days
18 days
13 days
132 days
S days
2 days
2 days
3 days
2 days
108.5 days
108.5 days
3 days
5days
5days
2 days
3 days

3 days
2 days
3 days
2 days
2 days
2 days
2 days
2 days
2 days
2 days
2.5 days
10 days
5days
10 days
5days
10 days
5days
10 days
56 days
3 days
10 days
5 days
3 days
3 days
2 days
3days
2 days
5 days
5 days
3 days
6 days
3 days
2 days

Start

Thu 0111112
Thu 0111112
FrigzMinz
Frigg/1/12
Tue 131112
Thu 151112
Fri16/11/12
Mon 181112
Tue 2710312
Mon 13108112
Wed 05/09/12
Tue 2710312
Tue 27/03M12
Mon 24/08M12
Wed 26/09/12
Fri 28/09/12
Wed 03/10M12
Mon 210512
Mon 210512
Mon 21/05/12
Mon 230712
Wed 05/09/12
Wed 12/08/12
Fri14/08/12
Wed 19/09/12
Mon 24/08/12
Wed 26/09/12
Mon 0171012
Wed 03/1012
Fri0sM1oi2
Tue 081012
Thu 111012
Mon 15/10/12
Wed 171012
Wed 05/09/12
Mon 10/08/12
Mon 10/08/12
Mon 17/08/12
Mon 17/08/12
Mon 24/08/12
Mon 24/08/12
Mon 0171012
Wed 25/07/12
Wed 25/0712
Tue 310712
Tue 14/08M12
Tue 21/08M12
Fri24/08/12
Wed 29/08M12
Fri31/0a12
Tue 04/08M12
Thu 08/08M12
Thu 13/08M12
Thu 20/08/12
Tue 25/08/12
Wed 031012
Mon 081012

Finigh

Mon 19/11/112
Thu 011112
Thu 081112
Mon 121112

Wed 141112
Thu 15/11/12

Fri 16/11/12
Mon 181112
Thu 0411012
Tue 0410912

Fri 24/09/12
Thu 27109112

Mon 02/04/12
Tue 25/08M12
Thu 27/08M12
Tue 02M0M12
Thu 04110412

Fri 1910012

Fri 1910012
Thu 24/0512

FriZ7iniinz
Wed 12/08M12

Fri14/08/12
Wed 19/08M12
Mon 24/08/12
Wed 26/0912
Mon 0110312
Wed 03/10/M12

FrigsM1oiz2

Tue 0911012
Thu 11110412
Mon 151012
Wed 171012

Fri1aMoi12

Fri 07/08/12

Fri21/08/12

Fri14/08/12

Fri 28/08/12

Fri21/08/12

FrigsM1oiz2

Fri 28/08/12

Fri12r1oi12
Tue 09/10/12

Friz7minz
Mon 13/08/12
Mon 20/08/12
Thu 23/08M12
Tue 28/08M12
Thu 30/08M12
Mon 03/08/12

Wed 05/09M12

Wed 12/08M12

Wed 19/09M12
Mon 24/08/12
Tue 021012

Fri0sM10i12
Tue 0911012
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Task Name:

- System Testing
- GASTAR with National Grid Systems/Data
-/ Wholesale
Test Cycle 1
Test Cycle 2
System Sign-Off & Acceptance
- Retail
Install & Configure Build 1
Test Cycle 1
Install & Configure Build 2
Test Cycle 2
Ingtall & Configure Build 3
Test Cycle 3
Install & Configure Build 4
Test Cycle 4
User Acceptance Testing
System Sign-0ff & Acceptance
- GASTAR with Liberty Systems/Data
= Wholesale
Test Cycle 1
Test Cycle 2
System Sign-0ff & Acceptance
-/ Retail
Install & Configure Build 1
Test Cycle 1
Install & Configure Build 2
Test Cycle 2
Install & Configure Build 3
Test Cycle 3
Install & Configure Build 4
Test Cycle &
User Training
User Acceptance Testing
System Sign-Off & Acceptance
= Implementation Using Hational Grid Systems (Release 1)
Execute Cutover Plan (Wholesale Parallel Processing)
Go Live (Wholesale)
Execute Cutover Plan (Retail)
Review Cutover Checklist (Retail)
Go Live Cut Over (Retail)
- Post Implementation Support (Release 1)
Izsue Tracking/Help Desk Setup
Setup 2nd and 3rd level support resourcing model
Lessons Learned Documented
- Data Conversion/Migration (Liberty Systems Interfaces)
- Broker Mgmt, Contracts, Meter Data
Acguire Sample Data
Acguire Data
Dewelop Migration Scripts
Conversion tteration 1
Data Validation
Refine Conversion Scripts
Conversion teration 2
Data \Validation
Refine Conversion Scripts
Conversion teration 3
Data Validation
Refine Conversion Scripts
Conversion tteration 4
Data Validation
Data Conversion Sign-off
Define MVS0 Meter Data Interface Requirements.
Dewelop MV30 Meter Data Inferface
Define MDM Data Interface Requirements.
Develop MDM Data Inferface
Define Cogsdale Data Interface Requirements (Gas)

Develop Cogsdale Data Inferface (Gas)
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% Complete

0%
0%
0%

Duration

256 days
44 days
41 days
20 days
20 days

1 day
238 days
1 day
10 days
1 day

5 days
1 day

5 days
1 day

3 days
0 days
1 day

129 days
45 days
21 days
23 days

1 day
45 days
1 day
10 days
1 day

8 days

1 day

5 days

1 day

5 days
5 days
10 days
1 day
72 days
50 days
1 day

2 days
2 days
1 day
35 days
10 days
3 days
5 days
130 days
125 days
3 days
S days
10 days
Sdays
Sdays
Sdays
Sdays
3 days
S days
S days
3 days
S days
S days
S days
2 days
10 days
10 days
10 days
10 days
10 days
10 days

Start

Wed 101012
Wed 101012
Wed 101102
Wed 101012
Wed 0TM1M2
Wed 051212
Thu 01111112
Thu 011112
Frig2M112
Fri18M1/12
Mon 1811112
Mon 261112
Tue 2711112
Tue 041212
Wed 051212
Fri07TH2M2
Mon 1011212
Fri 05/04/113
Fri 05/04/113
Fri 05/04/13
Mon 08/05/13
Thu 08/06/13
Mon 29007113
Mon 28/0713
Tue 3000713
Tue 13/08M13
Wed 140813
Mon 26/08/13
Tue 270813
Tue 03/09/13
Wed 040813
Wed 11/0813
Wed 18/0813
Wed 0210813
Sat 0109112
Sat (M/08M12
Fri2arinz
Mon 2611112
Mon 031212
Mon 1041212
Fri 2311112
Fri2ai1nz
Fri2ai1nz
Fri 0410113
Mon 28/0113
Mon 04102113
Mon 04/02113
Thu 07/0213
Thu 140213
Thu 28/0213
Thu 07/0313
Thu 140313
Thu 21/0313
Thu 28/03M13
Tue 02/0413
Tue 09/04/113
Tue 16/0413
Fri19/0413
Fri 26/04/13
Fri 03/05/13
Fri10/0513
Fri 01/0313
Fri15/0313
Fri 28/0313
Fri12/0413
WMon 0110713
Mon 15/07/13

Finigh

Wed 02M0M3
Mon 1011212
Wed 051212
Tue 0681112
Tue 041212
Wed 051212
Mon 1011212
Thu MM1M2
Thu 1511112
Fri18M1/12
FriZaninz
Mon 26/M1112
Mon 031212
Tue 041212
Frig7Hznz
Frig7Hznz
Mon 101212
Wed 02M0M3
Thu 06/06/13
Fri 03/05/13
Wed 05/08M13
Thu 06/0613
Wed 02M10/13
Mon Z8/0713
Mon 12/08/13
Tue 13/08/13
FriZ3/08/13
Mon 26/08/13
Mon 02/09/13
Tue 03/09/13
Tue 10/08/13
Tue 17/09/13
Tue 01110/13
Wed 021013
Mon 10/12M2
Thu Z2M1M12
Fri2aiinz
Tue ZTM1MZ
Tue 041212
Mon 101212
Thu 10/01113
Thu 061212
Tue ZTH1NMZ
Thu 10/01113
Fri 2610713
Fri 2610713
Wed 068/02M13
Wed 13/02M13
Wed 27/02M3
Wed 068/0313
Wed 130313
Wed 200313
Wed 27/03M13
Mon 01/04/13
Mon 08/04/13
Mon 15/04/13
Thu 18/04113
Thu 25/04/13
Thu 02/05/13
Thu 08/05/13
Mon 13/05/13
Thu 1403113
Thu 28/03/13
Thu 11/04/13
Thu 25/04/13
Fri12/07M13
Fri26/0713
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Task Name:

- Wholesaler, Capacity Release Data
Acguire Data
Develop Migration Scripts
Conversion keration 1
Data Validation
Refine Conversion Scripts
Conversion teration 2
Diata Validation
Refine Conversion Scripts
Conversion teration 3
Diata Validation
Refine Conversion Scripts
Conversion teration 4
Diata Validation
Data Conversion Sign-off
- Implementation Using Liberty Utilities Systems (Release 2)

Execute Cutover Plan

Review Cutover Checklist

Go Live Cut Over

- Post Implementation Support (Release 2)
Izsue Tracking/Help Desk Setup

Setup 2nd and 3rd level support resourcing model

-/ Regulatory
- Rates & Regulatory (E-Doc)
Reguirements
Design
Configuration
Training
Testing
UAT
Implementation
= Network & Infrastructure
= Telecommunications
High Level Design / Architecture
Telecom Systems Site Survey
Approval for changes
Cellular System Transfers
Radioc System Transfers
Order new Wirgless Devices , air cards as required
Build Telephony Systems
Test Telecom System

- End-User Computer Configuration

Develop a list of Employees and specific requirements (desktop, Laptop, ergonomics, etc.)

- Develop Software/Hardware Requirements
Microsoft Exchange Email Licenses
Wicrosoft Terminal Services Licenzes
Citrix Client Access Licenses
Citrix Server Licensing
Anti-Virus Licenses
Microsoft XP Licenses
Wicrozoft Windows 7 Desktop Licenses
Microsoft Office Licenses
Microsoft Dynamics GP Licenses
Wennsoft Licenses
Cisco Licenses
Met Motion VPN Licenzes
Procure Hardware
Procure Software licenses
Develop standard image(s)

Test standard image(s)
Standard image(s) is frozen to changes
Configure Hardware with standard image

Deploy configured hardware to each office

% Complete Druration Start

0% 49 days | Mon 28/0113

0% 3 days| Mon 28/01113
0% 10 days| Thu 31/0113
0% 5days  Thu 140213
0% 3 days  Thu 21/0213
0% 3 days  Tue 268/02M13
0% 5 days Fri 0100313
0% 3 days Fri 08/0313
0% 2 days| Wed 13/03M13
0% 3 days Fri 15/0313
0% 3 days| Wed 20/03113
0% 2 days Mon 25/03M13
0% 3 days| Wed 27/03M13
0% 2 days Mon 01/04M3
0% 2 days Wed 03/04M13

i 13 days Thu 031013
0% 10 days| Thu 031013

0% 2days  Thu 171013
0% 1day Mon21M10M3
0% 15 days  Thu 17M0M3
0% 10 days| Thu 171013
0% 3days Thu17M0M3
100% 44 days Wed 01/02/12
100% 44 days Wed 01/02112
100% & days| Wed 01/02112
100% 4 days| Mon 13002112
100% Sdays Fri17/0212
100% Z2days  Fri2402M12
100% 1% days  Tue 28/02M12
100% 5days| Mon28/03/12
100% 1 day Mon 02/04/12

41% 315 days | Tue 04111111
35% 217 days  Thu 011211
100% Sdays Thu 011211
100% Sdays Thu 031211
100% Sdays Thu 15M12/11
100% 15 days Thu 22M2M11

0% 35 days Mon 13/08M12

100% Sdays Thu 120112

0% 35 days| Mon 13/08/12
100% 2days Thu 26/0112
62% 217 days  Thu 0114211
100% Z2days  Thu 01/12/11
B62% 217 days | Thu 01/12i11
100% 1day| Thu 01A12M11
100% 1day| Thu 0111211
100% 1day| Thu 01112111
100% 1day| Thu 01412111
100% 1day| Thu MM12M11
100% 1day| Thu 01M2M11
100% 1day| Thu 01M2M11
100% 1day| Thu 1M2M11
100% 1day| Thu 01M12M11
100% 1day| Thu 01A12M11
100% 1day| Thu 01A12M11
100% 1day| Thu 0111211
100% 10 days  Fri0zMz2M1
100% Zdays  Fri0zmzm
100% 30 days  Tue 06/12/11
100% Sdays Tue 17/0112
100% 0 days Mon 23/0112
100% Sdays Tue 24/0112

0% 40 days | Mon 06/08M12
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Thu 0410413
Wed 30/01M3
Wed 13/02M3
Wed 2000213
Mon 25/02/13
Thu 280213
Thu 0T/0313
Tue 12/03113
Thu 1403113
Tue 18/03/13
FriZ2/03/13
Tue 26/03/13
Fri28/03/13
Tue 02/04M13
Thu 04/04/13
Mon 241013
Wed 16/1013
Fri1810M13
Mon 211013
Wed 0611113
Wed 30011013
Mon 2111013

Mon 0210412
Mon 02/04/12
Fri 10/0212
Thu 16/02M12
Thu 23/02M2
Mon 27/02M2
Fri 23/03M12
Fri 3000312
Mon 02/04M2
Mon 14101113
Fri 26/09/12
Wied 07/12M1
Wied 141211
Wed 2171211
Wed 110112
Fri 28/08M2
Wed 18/0112
Fri 28/08M2
Fri 2710112
Fri 28/09/12
Fri 021 2M1
Fri 28i09/12
Thu 011211
Thu 0112111
Thu 01/12/11
Thu 01712111
Thu 111211
Thu 011211
Thu 011211
Thu 011211
Thu 011211
Thu 011211
Thu 011211
Thu 0112111
Thu 1512111
Mon 05M12/11
Mon 18/01/12
Mon 23/0112
Mon 23/01/12
Mon 3001112
Fri 28/08/12

2012



Task Mame
= WAN Assessment
Define scope of assessment
Collect proposals from venders/consultants
Select vendor
Develop WAN Assessment detailed plan
Perform Configuration Assessment on Current State WAN
Perform Architecture Assessment on Current State WAN
Perform Vulnerability Aszeszment on Current State WaN
Assessment Reports are delivered
Develop and action plan based on Assessment Reporis
- Disaster Recovery
Review current DR plan
Assess changes reguired to DR plan
Revize DR plan where necessary
Document changes
- Deployment Strategy
Site Survey - review of telecom / network / systems
Receive list of employees to locations from NG HR and Facilties
Build Liberty Employee list and phone list | computers, hardware
Office floor plans - receive update requirements From Liberty Facility Dept.
Design Telecom and Data Room clean up / repair / remodel
Design of LAN office network ( IP Segments)
Design Route / Dialing Plans for phone systems
Develop Detailed Cutover Plan
Order Century circuit drops - { requires pre-close work)
Purchase of network equipment , computers | systems
Provision of circuits , DSL , T1 | fiber, analog, MPLS
Order Cabling and system racks , patch panels
- Site Deployments (Manchester, Nashua)
Mounting of routers, switches, firewalls, others
Configuration of network and telecom systems
Format and reload of computers with Liberty Image
Local AD |, DHCP, file , Print, User Profiles, access controls.
Active Directory Configuration , OU grouping distribution and Security
Setup Distributed File System shares
Setup Backup polices and procedures
Testing of network and telecom systems | Security , Capacity , load |, failovers
- Site Deployments (Tilton, Concord)
Mounting of routers, switches, firewalls, others
Configuration of network and telecom systems
Format and reload of computers with Liberty Image
Local AD |, DHCP, file , Print, User Profiles, access controls
Active Directory Configuration , OU grouping distribution and Security
Setup Distributed File System shares
Setup Backup polices and procedures
Testing of network and telecom systems | Security , Capacity , load | failovers
- Site Deployments (Salem, Lebanon, Charlestown)
Mounting of routers, switches, firewalls, others
Configuration of network and telecom systems
Format and reload of computers with Liberty Image
Local AD , DHCP, file , Print, User Profiles, access controls
Active Directory Configuration , OU grouping distribution and Security
Setup Distributed File System shares
Setup Backup polices and procedures

Testing of network and telecom systems | Security , Capacity , load , failovers
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% Complete
100%:
100%
100%
100%
100%
100%
100%
100%
100%
100%

%
20%
1%
0%
0%
39%
100%
100%
100%
100%
100%
100%
22%
14%
100%
100%
100%
100%
12%
0%
0%
20%
0%
0%
0%
0%
0%
10%
0%
0%
0%
0%
70%
0%
0%
0%
10%
0%
0%
0%
0%
70%
0%
0%
0%

Duration
57 days
15 days
10 days

2 davs
10 days
5 days

5 days

5 days

0 days

5 days
181 days
5 days
101 days
5 days

5 days
214.9 days
4 days

5 days

5 days
15 days
35 days
35 days
130 days
115 days
2 days

5 days

6 days

6 days

5 days
3 days

3 days

3 days

2 days

3 days

2 days

1 day

S days

5 days
3 days

3 days

3 days

2 days

3 days

2 days

1 day

S days
29.9 days
3 days

3 days

3 days

2 days

3 days

2 days

1 day

5 days

Start
Tue 01111111
Tue 11/1111
Tue 221111
Tue 06/12/11
Thu 081211
Thu 221211
Thu 2812111
Thu 05/01/12
Wed 11/0112
Thu 120112
Mon 07/05/12
Mon 07/0512
Mon 14/05/12
Tue 01/01/113
Tue 08/01/113
Mon 05/12111
Mon 05M2/11

Fri 0811211

Fri 161211
Mon 12403112
Mon 13/02/12
Mon 130212
Mon 130212
Mon 05/03/12
Mon 02/04112
Mon 020412
Mon 02/04/12
Mon 02/04/12
Mon 03/0812
Won 03/08/12
Mon 03/05/12
Won 03/09M12
Mon 03/08M12
Kon 03/0912
Kon 03/09/12
Kon 03/09/12
Won 03/09M12
Mon 270812
Mon 27/08/12
Mon 27/08/12
Won 27/08M12
Mon 27/08M12
Mon 27/08M12
Mon 27/08M12
Mon 27/0812
Mon 27/0812
Mon 20008112
Kon 03/09/12
Thu 06/08/12
Tue 11/0812

Fri14/08M12
Won 20/08M12
Tue 18/08M12
Thu 20/08M12

FriZz1/08M2

Finish

Wed 18/01/112
Mon 2171111
Mon 0&/1211
Wied 07/12/11
Wed 21/12M1
Wied 28/12M1
Wied 04/0112
Wied 11/01M2
Wied 110112
Wied 18/0112
Mon 14/01/13
Fri 11/08M12
Mon 01/10M2
Mon 07/01113
Mon 14/0113
Fri 28/09/12
Thu 08M12M11
Thu 151211
Thu 221211
Fri 30/03M2
Fri 30/03M2
Fri 3000312
Fri 10/08M2
Fri 1070812
Tue 03/04M2
Fri 06/04M12
Mon 09/04M2
WMon 09/04/12
Fri 07/08112
Wed 05/08/12
Wed 05/05/12
Wed 05/05/12
Tue 04/08/12
Wed 05/08/12
Tue 04/08/12
Mon 03/08/12
Fri 07/08/12
Fri 31108112
Wed 28/08/12
Wed 28/08/12
Wed 28/08/12
Tue 28/08/12
Wed 28/08/12
Tue 28/08/12
Mon 27/08/12
Fri 31/08/12
Fri 28/08/112
Wied 05/09/12
Won 10/08/12
Thu 13/0812
Mon 17/08/12
Tue 18/08/12
Thu 20408112
Fri 21/08/12
Fri 28/08/12
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8. Conclusion

Through the careful management of the migration process by the Transition Management Office and
the collaborative efforts of the IT teams, the IT Migration Plan described above and specifically
outlined through the appendices will allow the successful migration of data from National Grid to

Liberty seamlessly with minimal customer interruption.
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APPENDIX - A
IT Application Planning Templates
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IT Planning Template - Meter to Cash

LU IT-Day N Flanning Termplate-fdeter o Cash

[[=] Task Mame [ Coaration
1 IT - Matar bto Cach - HIGHLY CONMFIDENTIAL =81 daye
2 Proj=o M ans) smsnt =81 daye
3 Project Management 330 days
= ReGouroes ES dayc
5 Aszembie project e 1 day
6 Define rokes and responsibiiies 1 day
T Fevwiew roles and responsibiites with team members 3 days
" Mater to Tach npksmandation =01 daye
g CI1E and Inisrfagss 210 daye
i0 Imtiatlon 30 dayc
1 Preparation, Scops and Schedue review 4 days
2 Kick off meeting 0.5 day=
3 Business Appllcation Training (I - Cogsdale) 10 days
= Zooping 3ratsgy & Workshope 10 daye
15 Eucinect Frooscs Allgnmant Escclons 10 daye
18 Cusiomer imformafion il days
[— 17 | Fremise 10 days
18 Service Marsspement 0 days
18 Meter Management 0 days
20 Meter Reading il days
21 Fleid Waork 0 days
232 Financis 10 days
23 Elling 0 days
24 Cash il days
25 Credl and ColiecHons 10 days
25 Whork o 10 days
27 Interyal BIling 10 days
[ 28 | Rabes 0 days
EE] Other 10 days
30 Weh Seff Bervice 10 days
31 Eerurtty 10 days
32 Repors 10 days
33 Interfacsc 26 CAYE
34 Etrategy and wortshops S days
3= Wienrsoft 10 days
38 Mon Imi=raal meber Reading - ITRON 0 days
a7 rterval rester gala - kWS 10 gays
38 Ad=ter Dot Manage ment 10 days
EL] General Ledger 10 days
£ ARIAF 0 days
<1 Fayments 0 days
wredlt, Collschon imerfaces |Collecion Agency ,Diaker) 10 gays
2il Print 0 days
i 0 days
alE 0 days
‘ek Seif Serdo= 0 days
IT Infrastruciurs O dars
Hardwars acguinsd and rstalbsd O dars
Install Dema Great Flains Ervirorsent O dars
Initlatlion Report ard Amalyelc Plamning 14 daye
=roduc= inSabon Report 0 days
Review Initiation Report 2 days
Sign off on Initation Report 1 day
Frepars for Analysis Phase 1 day
Approval bo begin Anafysis Actvibes 0 days
Analycls B8 daye
T Applloation Funobhomal Hy B8 daye
58 1S Dyl 10 daye
53 Customer Imformation 10 days
&0 Fremise 0 days
& Service Marsspement 0 days
62 Met=r Management 0 days
BEEE Meber Reading 10 days
54 Fleid Work 0 days
B Financks 0 days
EE Elling 0 days
T Cash 0 days

Fag= 1
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LU IT-Day M Flanning Termipiste-kieber o Cash

1D [Task Mame | Durabon
L TredE ard Lolecoons 10 dags
] Workflow 10 daays
70 Interial Elling 10 daays
71 Rabes 10 daays
T2 Other 10 days
R Seourtty 10 days
T4 Faporic 21 daye
75 Report Epecificafions Workshops 0 days
7k Report specificalion document S days
Lk Review Report specficafion document S Oaiys
78 Shgm off on report specficaions document 1 day
TE Intariaosc 38 daye
B0 Strabegy and work shops 3 days
R Wennsoft 10 days
2 Hon Inferval meber Reading - MRON 0 days
3 Interaal meter dats - RS0 0 days
= Meter Data Manspemient 0 days
5 General Ledger 10 days
T Fayments 10 days
7 CredE, Colection nterfaces (Colecton Agency Disler) 10 days
BB Ell Print 10 days
25 IWRiZe= VR TeleSerdos Flan) 0 days
50 Lot 0 days
R Web Seff Service(see Web Project plan) 10 days
2 Reporis 10 days
3 Analycle Repon 17 daye
E Produce Anatysis Report 12 days
EH FProduce Anatysis (interaoe Requirements) documeant 12 days
3 Review Analysts Repaort 2 days
T Rexise Anahysis Report 2 days
[ Eign off Analysis Repont 0 days
9 Daty Convercion 16 daye
100 Dewslng Corversion Strategy £ days
a1 Corfirm and Finaltre Conversion 3raiegy 2 diays
a2 Data Conwersion Mapping &ecclont 16 daye
03 [ E] 16 days
104 Bowrre Exiract € days
10E Bign off Design and Cross referemos mapping € days
10E Diefimee Intemal ConfrolsRecond Sount &he) € days
I 1ar | Define ‘tatch' schedule 3 days
108 Configurs BT daye
105 Applioation Funationalty &1 daye
1 =13 Configuratian & gaye
111 Tralning and Envircnment Satup & gaye
112 FRates Configuration S days
E Sl Actvity Configuration S days
E Credit and Collecton C-onfigurabion S days
5 Customer Class confguration, Premise, Servics S days
E Billing Confguration S days
E Ataimr Configuration S days
[ T1TE | Cthar S days
| 118 nberface S days
20 Document Confipuration =t up S days
21 Great Plains Configurasion 1 day
22 ey o 30 days
1T | FeEports - DEvalopmeant 20 days
| 124 Bsourtty 5 daye
JE. Define seourfy set up E days
26 CIE Data Converslon BT daye
Enviromnmani Sabup 43 dayo
IT Haniware s=tup 0 dags
Instal Great Flain Cogsdak 0 dags
SOurce syshem 1 day
Confgurs CI3 1 day
Development 25 daye
Dala Extraction roulines 25 days
Import Fli= Layout 25 days
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D |Task Mame | Drarabion
[ 13E AT Conoe S| COUnE] 2C days
3E Business Controis 25 days
i A urbomatlon 4 daye
38 Davedop of Automaticn Tohaduls 4 Zaye
| 139 el o o] 4 days
0 Interfacas 23 daye
1 Code Deseiopment 23 days
T2 C-ode delvery 0 days
43 Interfasscito ba ceparated out by Intsrfacs) 23 daye
== Develop Extemal Interfaces and sysiems 23 days
L Deveiop Intzmal Imelfsces 23 days
T2 Develop midolewans 23 days
AT Doelver Caode O daxys
48 Gualty Accuranos 228 daye
43 Teet Strategy 5 daye
150 Diefires Test Etrabegy 3 days
151 Review Tesd Sirabegy 2 days
152 Bign off on Test 3frakegy 0 days
153 St up Test Bamage ment tool E days
T54 Deveiop TestnQiEcenano Scipks 22 days
155 2ot up CIE Tect Environmant A3 caye
156 IT ==f up hardware and spplcation O dixys
157 Enter Configuration T2 1 day
TE0 Add users and approgriate secunty 1 day
155 Set up other system fest envircnments ex 38 Print (TBO O dixys
150 Zyctam Tecting [Cyole 1) 28 daye
161 Tect Plan 8 daye
| 162 Define Tast 2cope 3 days
53 Dieweiop TesingiScerario Sripis 2 days
| 154 2ot up Tast Management ool 3 days
65 Elign ofT on Test Plan 1 day
TEE Tact Environmant 5 daye
157 Tast Environment Prep S days
| 158 Tect Execution 20 days
| 169 Set up dabm use converied data) 1 day
T Execule Tesis 20 days
71 Test Execufion Reporting 20 days
Zyctam Tecting [Cyole 2] with oonverted dada 24 dayn
Tect Plan 5 daye
T4 Define Tast Bcope 2 days
75 Develop Testing'Sosnario Scripis 2 days
Th el up Test Marsgement ool 2 days
T Zigm ofT on Test Plan 1 day
T Tact Envirommant 3 daye
T Test Environment Prep 3 days
a0 Hand o from conversion team - conversien de ey O daxys
L Tect Exssution 18 daye
. St up daba use converied data) 1 day
3 Exscube Tesis 158 days
= Test Exeouion Reporting 15 days
185 Interface tectingitc ba broken down by Irbsrfaoe) 28 daye
186 Tect Plan g gaye
TEY | Define Test 3cope 3 0ays
RE:T Dexvelop TesHngrSoenarks Soriphs 2 days
| 189 St up Test Marssgement ool 3 days
El Slgni ofT on Test Plan 1 day
51 Tect Environmeant 5 daye
. Test Environment Prep E days
3 Ell Print O days
E MYRS O days
E Tect Exssution 20 daye
B 25l up dat3 juse converted data) 1 day
i Emecute Tests 20 diays
B Tast Execution Reporting 20 days
5 Interfacs tecting (Cyole 2) wih conwerind data 24 daye
200 | Tect Plan & days
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1D | Task Mame | Duration
i Trefine Tesl Scope PETH
202 Develop Testng/Soenario Soripts 2 days
203 Eet up Test Management ool 2 days
204 2ign off on Test Plan 1 day
20E Tect Environmant 3 dayc
208 Tt Environment Prep 3 days
207 Hand o from conversion team - conversion delvery 0 dys
208 Tect Exscution 18 daye
1] 2t up data (use convensd data) 1 day
210 | Ewmcute Tezsis 15 days
21| Test Exenufion Feporting 15 days
212 | Syctsm Integration Tacting 1[8nd to and on senvered data) Bl daye
213 Tect Plan 8 daye
214 Define Test Joope 2 days
21E Develop Testng/Soenario Soripts 3 days
2B et up Test Management toal 3 days
T Zlgn off on Test Plan 0 days
218 Teet Envirommant 4 daye
218 Tt Environment Prep 4 days
230 Hand o from conversion team - conversion delvery 0 dys
FEj | Tect Exacution %3 dayc
1232 Set up daba juse comveriad data) 1 day
223 Exscute Tesssimclude busimess process kesting) 37 days
234 Tt Exsrufion Reporting 37 days
i) fyctam Infegration Testing 2jend to and on converted data) wih Cods Fresze In p Bl daye
226 Tect Plan 8 daye
237 Define Test Jcope 2 days
k] Develop Testng/Soenario Soripls 3 days
FEL] St up Test Marsgement ool 3 days
230 Sign off on Test Plan 0 days
231 Teet Envirommant 3 daye
E Test Environment Prep 3 days
EEE] Hand o from conversion team - conversion delvwery 0 days
234 Tect Exacution %8 dayeo
235 Set up daba (use comveriad data) 1 day
BEELE Exscute Testsimclude busimess process testng) 36 gays
237 Test Exerufion Riesporting 36 days
238 Ugar &cceptanos Tecting 5T dayec
REL] idenify usEr group 2 days
0 Teet Plan 12 daye
241 Define Test Joope & days
247 Develop Testng/Soenario Soripts 4 days
243 2el up Test Mamsgement ool 4 days
L cign off on Test Plan 1 day
245 | Tezt Ervirorment Prep 1 day
248 | Tect Exacution 16 daye
147 | Zel up dabs (use corered data) 2 days
2 Exscute TessiRclude busikess process besting) 12 days
248 Test Exsrufion Reporting 12 days
250 User Acoeptance sign off 1 day
251 Ferformances facking 58 daye
252 Tect Plan 16 daye
253 Define Test Scope C days
254 Develop Testng/Soenario Soripts & days
258 St up Test Marsgement ool £ days
2 2ign off on Test Plan 1 day
257 Test Ervrimnmiznt Prep 1 day
258 Tect Exacution 18 daye
253 St up dats (uss corveried data) 3 days
k1 Evacube Tesesimciude busimess process kesting) 10 days
251 Tt Exsrufion Reparting 15 days
252 Buziness and IT Acosptance sign off 1 day
283 Dafeot Management 171 daye
i Liog DeTects 171 days
265 Assign defects {0 appropriake party 171 days
256 Tesi Defect fx 121 days |
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Task Mame | Cwrabion
DTt reporng TTT days
Dooument open |ssues and workarounds 171 days
Zign off opan Issuss and workanand st 1 day
CODE FREEZE COF ALL SYSTEMS O days
Data Converelon 162 daye
Tect Converelon (Gubsat] 22 daye
Ful Source data £ days
Setup (Mew Condg, Cliear tables, afc) 1 day
Evract Execution 3 days
Reconciiation amd Log Review 12 dags
Elatus Repord 1 day
Tect Converslon 2 (Tullcal) 22 daye
rp ] Ful Source data E days
280 Eetup (New Conflg, Clear tables sic) 1 day
281 Exiract Execution 3 days
282 Reconciiation amd Log Review 12 dags
283 Elatus Repod 1 day
-EE Tect Converslon 3 (Tullcal) 28 daye
JEE Ful Source data £ days
35 Setup (New Condg, Cear tabies, a5 1 day
287 Eviract Exeicution 3 days
e Reconciiation and Log Review 2B days
289 Elatus Repord 1 day
290 Tect Converclon & (fullcat, Codes fresey In plaoe) 47 daye
281 Ful Source data 2 days
[ o52 | Eetup (New Confg, Cear tables, =5c) 1 day
283 Eviract Exeicution 3 days
284 Reconciiation amd Log Review 35 days
295 Siatus Repor 1 day
296 Conwerclon Data Valkdation'QA 145 daye
287 Plarning C days
288 Tralring 3 days
285 Exsoution 120 daye
BENE Walldation by e test e 130 days
i Diats Clean Managemant 110 days
| 302 Drecs Rohearcal 122 daye
03 Dimseion cubcwer task |ist 132 days
204 Drece Ashsarcal 1 21 daye
| 30% =lanning £ days
0E =xecution 3 days
a7 Fiost Revies 1 day
AL Update documentabon as reguired 2 days
308 Drecs A=hsarcal 2 27 daye
310 =lanning 3 days
311 ExeCution E days
BELE Soot Revles 1 day
313 Lipdate documentabion as reguined 2 days
314 Imiplamisniaticn 208 daye
31 Cutower waskend Bl daye
HE ExeCuls oubcver aciviles 22 days
317 Lagacy Environment Shut Down 1 day
318 Emd Bucirees 3yvehame Frooscsing 1 day
BELER Recehe Cazh Semmanoe 1 day
320 Past Blis 1 day
321 Tran=mik legacy bills to Si1 Print Prowider 1 day
323 Tio b= DeEtermined 1 day
323 Parform lact nightly procsccimpiraporting 1 day
24 T Legacy T2 to Read only ACcess 1 day
25 Commence pightty/month end processing jobs 1 day
26 Eaokup 1 day
7 Eaciup Sannar 1 day
| 328 Elack up ofner senvers To be debermined 1 day
25 ‘Warlty BEaokups 1 day
30 Viertly Bamner backup 1 day
ElaC up ofer systems To be determined 1 day
332 Prodwedlon Envinonmesnt Prep Bl daye
Fage S
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I [TaskMName | Durabion
k] Syctemic Conversion B0 daye
334 Banner to Cogedals Convercion 78 daye
33E IT sof up Fesrdwares and appldy application 0 days
EE] Prep Great Plains| Cogsdale ) 1 day
7 Apply last prisine configuration 1 day
| 338 ExsCufe convErskon 2 days
| 338 G5 Corrersion 1 day
220 NS0 ITRON Conversion 1 day
= TED 1 day
T Eyeism Confliguraticn 1 day
k- Confgure middeware [ve pariner endpsoints 1 day
= Apply Cogsdale Securty for end users 1 day
=E Confgure Business Ohjects sermer 1 day
e Promods GyGteme 1 day
7 Promaoée Bill Pring 1 day
228 Promobe VR 1 day
== | Promote business objects oo 1 day
350 Promode Cogsdals code 1 day
351 Varlfy oonverclon 1 day
353 Resiore Copsdake Converbed Sysiem o Test Envirmnment 1 day
T Emoke Test Cogsdale Test Environment 1 day
54 Wertfy comfguration 1 day
358 Vertly GIL Conversion 1 day
356 Verfy GI2 Conversion 1 day
357 Check Foint of Go Live Conyersion 1 day
IEE Eack up Copodse 1 day
355 Vierify Bl Frink provider 1 day
350 Vierty Bk 1 day
351 Vertfy VR 1 day
362 Vertly Business Objects 1 day
E Varilty middlewars sonflg 1 day
354 Brmoke best middisaane 1 day
36E Check Poinf of Go Live - Interfacs Pariners 1 day
366 Check Poink of Go Live - Middiswan: and Integration 1 day
35T Buscin#cs Readinscn 203 daye
358 Chamgs Imipadt ARslyelc 184 gaye
ELE] Deveiop Invendory of all Change Impacts for all busness groups 156 days
£ Conduct sk analysts for each end user grouap 156 days
71 Commaricate Impacts o Stakefhoiders & Tanpst Groups 1 day
T2 Cbtam 3takshoder sign off 0 days
73 Bucimee: Frooacs declgn 74 dayes
kR Desion and Document prooesses and busimess uies T4 days
75 Cbitain stakeholder sign off for business rules and process changes 1 day
7B Emd wesr communloation BT dayc
LE Liberty Emd weer oommunications BT daye
37 SSUE COMMUNICAS0NS ne Syshem overview, Iexicon, 9o [ve plandscheduls B7 days
7 ssus npsied processiuser group specHic communicadons -b-weskly &2 days
380 End wesr Tralndng 2348 daye
Develop tmining =rakegy S Oays
382 Cbtain sakeholder sign off 1 day
383 Tralning 254 daye
384 iCreabe Training £nvironment 0 days
IEE Dewslop Training Maberisl 43 dayc
3BE Creaie Tranrg Deveioprment 2chedue 3 days
387 Legacy Sysiem D days
388 Cogndale 20 days
3 Dallver Tralning Material T8 dayc
380 Prapare Tralning Ervsiron ment £ days
EER Creaie raining delvery schedules £ days
3532 Tralning schedule approval by Sakeholders O days
3 Dellver Legacy Sysiem Traking 10 dagys
EEE] Dwdhver Mew CIE Tralming AT days
385 Bucimee: Rasouros Plamnimg 3 daye
196 Forecast go- Ive Impacts of conversion and post corversion tasks 3 days
E Incldent snd ko us managsmant - Foct go (Ve 114 dayc
EET] Dexvelop lBsus management siraiegy 0 days
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1D |Task Mams | Duration
BEEE] Develon prejpoat go [Tve 11 and appiIcanon SUp RO Shar rEquirements Tl dags
400 Impiement Go bee siaffing plan 114 days
201 Manage Isouss 0 days
402 G Live amd Readinsce Traoking 218 daye
BEIER Develop dma® readiness and meTics and performance assessment fargets 10 days
404 Negofabe final readiness metrics and performance ssessment targets with ke 10 days
Z0E Present final readiness assessment plan to siakeholders and sponsors for sig 1 day
A0E Hold rexdiness mestings wii sakeholdes 1S€ days
07 Present Resdiness stabus for Go-Mo Go declsion 1 day
08 Metaring I oftwars 223 daye
E Hon Interval Metsr Reading (EVR 3] 222 daye
210 Day 1 3 daye
411 Analyslc 3 daye
212 Review and Accect oument MYRE Infractruoture 3 daye
213 ervers 3 days
214 —andheids 3 days
£1E Diocking siations 3 days
21k Conflgurs 3 daye
217 ACguire Licenses 3 days
418 Day 278 22 daye
418 Analyelc 2 dayc
20 Part of CIE Inferface analysks sessions 2 days
a21 Flie apgraganor 1 day
£27 Confligurs & days
7T | LU agoregator for flles E days
£2 Gty Aeeura s 187 daye
a8 Tesd Enwinonment il daye
B Zat up MVRE 1252 sarver 0 days
£27 Handhelds 0 days
228 Tt Exsoutlon and Planning (Sas SI3 for Guality Accuranss on Inbrfaos 153 daye
425 nierface Testng 22 days
[ 230 | Zystems Iniegration Testing & days
431 Implemantation TT daye
432 Eet up Production semer 0 days
£33 Froduotion prep 1 day
34 Updaie middewans integration poinés 1 day
435 Eparegaton program depioyed 10 produciion 1 day
L3E Froduotion Verify 1 day
T37 best M= fransfer 1 day
438 Tralning 12 daye
Develop Tramning srabegy 1 day
Devalop raning 3 days
Delver Training 3 days
£12 Intrval Matesr Raading (MY80) 223 daye
£13 Day 1 3 daye
=3 Analyelis 3 daye
£iE Review Technical, Hardware and Network Reguirements 3 days
e Conflgurs 3 daye
[ &7 | Argdre Licenses 3 days
L] Day 273 1E0 daye
E Analyeic 18 daye
L Data Conversion Anaiyss Waorksnops 13 days
£51 Develop Reguiremenis Dooument I days
57 Review Reguinsmsnts Doousent 3 days
Z53 Zigni ofT Reguirerments deskiop 1 day
454 Conflgurs BE daye
455 IT Infrasinsciune 0 days
A5E Envircnment Sefup 3 days
457 Remcis confgurtion setup 20 days
A58 Onisite configurabion s&tup 20 days
ItF Guaility Accuranos 180 daye
250 Text Enwinonmsnt 58 daye
451 Bk wp W00 test server 0 days
Z57 Configurabon for k= specBcaly 1 day
453 Taxt Exsoutlon and Planning (S I3 for Qualtty Accurancs on Inberface 102 daye
454 nierface Testng 14 days |
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Task Mame | Cwration
TySiEmes Inegragon Temng 51 days
Fmiplsmsniation B8 daye
Froduatiom prep Bl daye
IT setup s=rver and applcation 0 days
Configune 2 days
Frodugtion Verify 1 day
Bmcke fast 1 day
Ersure schedules hawve b=en 5=t up 1 day
End Usar Trailning 12 daye
Deveiop Traning srabegy 1 day
Dievelop ralning 3 days
Delver Trainieg 31 days
Automated Matsr Asad{Amarican Tragss 2yctem) 221 AayE
Day 1 3 daye
Analyshe 3 dave
REviaw and Assass Infrastuctuns 3 days
Conflgurs 3 daye
Arguire Licenses 3 dinys
Day 273 212 daye
Analyclc 2 daye
Part of CIE Inferface analysks sessons 2 days
Fli= apgragator 1 day
Conflgurs 1 day
Port program 10 tarsfors file o MVR2 1 day
ity ACTUrsms 183 daye
Tesl Envinenment 0 daye
2t up iest erironment 0 days
Text Exsowtlon and Planming (28e CI3 for Quality Accurancs on Interfacs 133 daye
nirface Testng 22 days
2yst=ms Ini=graton Tesing 91 days
Fmiplsmsniation 70 daye
VR [Tele Eolf &arvies) Implamsntation 44 daye
Dy 1 127 daye
ARMIVEIL & daye
Review soript updake requirements 1 day
Develop requirsments document 2 days
Sign off on requirements document 2 Oays
Configurs 108 daye
Cbtain 1800 1 day
Link 1o NG IYR 1 day
Update N> soripts on VR 1 day
Guality ACcuranos 14 gaye
Set up fest ervionment 0 diays
Defime Test Soops 1 day
Sign off on Test SCope 1 day
Exeruir Tesks 3 diays
Comert getects 3 days
User Arceptance Sign off 1 day
Irn o et 1 day
Deploy o Produstion ] daye
Limk 158050 40 VR 0 days
Update ME scripts on VR 0 days
Varity Production 1 day
Smoke fe=st NR 1 day
Dy 270 263 daye
ARMIVEIG 36 daye
Phace 1 - Volos Communloations yeieme Analypele and Crdering 28 dayc
Complets Call Flow Analycle 23 dayc
C-all Flow Dezign ‘Workshops S days
Develop Cal Centre Call Flow Dlagram B days
Frompt scripts and prompt recording 2 days
Featurs and Function Analycle 8 daye
Customer Care and Elling 2 diays
Meter Reading 1 day
Cutage Messsging 1 day
Cuiownd Nodficaions 1 day
Fage S
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1D | Task Mame | Duration
k] Fayments Tday |
537 Reguiremants $peofoations Dooument A daye
538 Dewelop reguinsments dooument 0 days
539 Resien Raguinements dooumsnt 4 days
5.1 RAealss REquirements document 1 day
= Sign off on Requinements doosmenrt 1 day
22 Inwentory and deisrming Tnank regquirsmenie 16 Gaye
=3 Tinunk Planning and Instalabon Session 1 day
T Anaiog limes, Anaslog OID Ines, Ground start lines, T nes 1 day
2 Fhysical locabon of wiring and call Sow for each munik lime 1 day
L Crder new munk liness 1 day
2T Diebermires Networt Assessment Requirements X days
] Determine Ememgency Sanvices Call Handing Requirements 1 day
E Phace 2 - Envirommant and Infractructurs Analyclc and Upgrads 28 daye
550 Design LAN topology map S days
551 Desion WAN iopology map S diays
552 Order Servers 1 day
E Ravwilew Wandor cpsolfieation reguirements 11 daye
Fevimw LAMIN AR nequinsmenis X days
REviEw SEreer neguinements. 2 days
Review administmabon reguirements 2 days
Review Ackng and cabiing reguinements 1 day
FReview recommendabons for Uninterrupiible Poser Sowaroe 1 day
Review ventixtion and power reguirements 1 day
Configuration 41 dayc
Comfigure Teephone sysiem's seners virhal thunk 1 day
rstall VIS sofwans on e server 1 day
Configure cal fows? 4 days
Configure Telsphone syctam 1 day
Confgur: Trunking 1 day
Dually & Ceuranos 148 daye
Tect Eirategy & daye
Define Test Sralegy X days
Revisw Test Smateqy 2 days
Zign ofT on Test Sategy 1 day
Set up Test Management oo 1 day
Eat up teed snwincnment 103 daye
IT setup Feardware and softaare 0 days
Configurs test ennrironmesnt 4 days
Add users o syskem 1 day
Intarfaos Tacting 23 dayE
Text Plam 10 daye
Defimee Test Soope 2 days
Cevelop TesingtScenario 3orpis S days
et up Test Management oo 1 day
Bign off on Test Flan 1 day
Text Exsauthon 21 dayec
Dty Empection € days
Teck Exsoutiomn 20 daye
Tect amd varity all oall BowE wWork ac Secined 20 daye
Test Music on Hold 1 day
Test Headset support on AnaloqiF Fhones 2 days
Test Emengency Handing (Out each and every anakog and T1 t 1 day
Test IP phone DHCP satiings and conflguraiion X days
Test VLAN Issues X days
Test Fallover SCerarics (IP PRcnes eac) 2 days
Test Inkegration o SIS 10 days
Test Cypoe Reporting 21 days
Uper Aocapiancs Tectingintegraisd Tecting 25 daye
Text Plam 8 dayo
Coefires Test SCops X days
Deveiop Tesingt2cenano Scoripizs £ days
‘Bat up Tes! Managerment 1o € days
Zign oft on Test Fan 1 day
Test Exsowtlon 1T daye
501 Dt Selechon 14 days
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3] Task Name | Curabon
i Test Execullon & days
503 Test Cypcie Reporting 14 days
504 User Arceptance Sign off 1 day
BOS Parformanoa Tactng 12 dayc
B Text Plan 8 dayn
507 Defire Test Srope 2 days
508 Develop Tesfng'Soenano Scripts 2 days
505 et up Test Managerm=nt oo 2 days
B0 2ign off on Test Man 1 day
1 Tt Exsoution d daye
2 Data Selection S days
3 Test Execution S days
E1d Test Syoe Reporting S gays
= IT Sign off 1 day
5 Defaaot Managemsant &l dayn
T Loy Dafecis 40 diEys
L] Azsign defecis (o appropriace party 40 gays
519 Test Defiect fiy 40 days
520 Defect reparting 40 days
521 Document open Issuss and workarcunds 1 day
E22 Implementation BE dayc
G523 Tralnimg 27 GAVE
524 Dievelsp Tralming S days
R3S Dallwer Tralnimg 12 daye
526 Schedule raining sessians 1 day
27 Delvery fraining to System Adminisrahos 1 day
528 Delver Operator raining 1 day
525 Delver \Workgroup superyisors and agents training 1 day
B3l Delver Condact Centne supervisors and agents ars Tained 1 day
538 Train end wsers 1 day
533 ko var 76 dNyE
533 Dievelop Cutover aciviy list 3 days
LEE] Compiebs Cutover Review Checkl=t 2 Oays
53E Froduotian Praparation B4 dayc
536 skl sofaan on production server 0 days
EL onfigure VR softwars S days
kL] Link 1800 numkesr o VR or ielsphone system TED 1 day
| 639 Apply securty 1 day
20 i up Ink 1o CI2 1 day
2 Suf up pay pal gatsway and payrent handling 1 day
22 Prodwadion ‘ertty 1 day
i 3 Perform smioke bests 1 day
— Cutavar ard Post Go live Bupport B2 daye
L Hentfy cubover resounces for instalabon and ' X days post kog e’ 3 days
BLE Diepioy mESounces 23 oS
7 Webcits Implsmentation 268 dayG
548 Dy 1 A3 dayn
BT Analycic 8 dayc
550 Review NG web content 7 days
55 % idensfy mandatory Day 1 forms and contenb Regulatory, Payment Options) 2 days
552 Creabte reguirements document 3 days
3 Feview requirements document 2 Oays
554 3ign off on requirements 1 day
555 Daclgn and Configurs 20 daye
G656 Update Lin=rty LHEty main site with n2w Ink 1 day
BET et up web frame for BG seil s=rvice opbions |inks 3 gays
558 Creabte weh pages with content 20 days
659 Rebmand FDFEs o reference LBty UHies 20 days
550 Source Images wharns necessary 20 days
&5 1 Guality Accuranes BT daye
G52 Unsr Ansapianss Tecting(intsgraiad Tecting) 57 GAVE
553 Tt Plan T aNye
G54 Defire Test Srope 3 days
555 Develop Tesfng'Soenano Scripts 3 days
556 et up Test Managerm=nt 100 3 days
55T Sign off on Test Plan 1 day |
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1D |Task Nams | Durabion
5GE Taed Envircnmsnt 25 daye
555 IT setup test emvironment O days
670 Update with new conient and pages 1 day
671 Tacd Exsawtlon 11 dayc
572 Test Evecution 9 days
6573 Test Sypoe Reporting 9 days
B74 Uzer ACceptance Sign off 1 day
675 Implementation 28 dayc
676 Promoies cyctems il daye
67T Promioke iWebshe 0 days
b7 Werlty promeotion 0 daye
T Smoke Teck e new webslis 0 days
580 Check Point of G0 Live Conmversion 0 O3S
Eusinece Readinacs 23 daye
End user Tralning 23 daye
Develop raning strateqy 1 day
Cblain stakefoider sign of 1 day
Tralning 10 dayc
Creaie Training arvinorment [use TEST) D days
Ceesign and Cevelop Traking 1 day
Dedtver Tralning Materks 1 day
Dy 270 206 dayn
Analyvolc 12 dayc
Seview seff sarvice opbions € days
Develop requirements document 4 03yS
Review Requirements document 2 days
Sign off nequirements document 1 day
Daclgn amd Conflgurs 20 daye
Architecture and Layocut design 30 dajys
rbegraton 1o CE best 30 diays
New web pages bo e et up for self service opbons 30 days
‘Configuration of the opdons 30 days
Gualtty Accuranos 18T dayc
Define Test Sirabegy 3 days
Bign off on Test Birabegy 1 day
28t up WEE Teast Envinonmsnt 2 daye
Integraie fo SIS TEST 2 O&yS
Add users and appropriale seourity 2 days
Add payment party 2 diays
Tect Cyols 16T dayc
Teacd Foopes 12 dayc
Defire fecf scope (nchuds cods modS cations) € days
Bulld ECripes 4 days
Sign on fest soope 1 day
Tesd Exeowtlon ard Planning (Eae &3 for Gualily Assuranos on Inberfaos 137 daye
nbzrface Testng 22 diays
Bysiems Ini=grafon Tesding 81 days
UAT E=stirg 12 days
Farformanss tacting 20 dayc
Defire iesf scope (IncChede Code modMcations) 3 days
Bk up daia 3 days
Execuis Tesks 0 days
Test Evecubon Reporting 10 days
Drafaal MaN &8 meenk 137 daye
Log DCefecis 137 days
Assign defects o appropriste party 137 days
Testk Dedect A BT days
Defect repsorting 137 days
Document opssn Issuss amd workanunds 137 days
I pilem et ation 180 daye
Cutover &1 gaye
Creaie outover chiecklist 2 days
Ewecute cubover checkilss T days
Legacy Ervaironment 2Rt Down 1 day
Eaaiup 1 day
Backup the oAgnal site 1 day |
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Task Nams | Durabion
Warity Baokupe 1 day
‘Wertty backup 1 day
Fromate cychame 1 day
Fromabe \Webske 1 day
Bef up CI3 connecion 1 day
Bet up payment pary 1 day
Wartly promaotion 1 day
Smoke Test e new webshe 1 day
Gheck Point of Go Live Conversion 1 day
Check Point of 5o Live - Middieware and Int=gration 1 day
Fromeobe middiawars 1 day
Change necessary configuraton for I3 change 1 day
Fromebe middiawars 1 day
Change necessary configuration fior CIS change 1 day
Euclnsce Raadinacs 180 daye
Change Impact Analyckc 124 daye
Develop Inventory of al Change Impacts for all business groups 70 days
Communicate Impacts to Btakeholders & Target Growps 1 day
EBucinacs Prooscs decign 4 daye
Design and Document processes and business rukes 3 days
Obin stakehokder sign o for business nies and process Changes 1 day
End ucar Tralning 100 daye
Develop franing siategy 2 days
Obin stakefokder sign o 1 day
Training BT daye
Creaie Training ervinonment (use t=st envinonment) 0 days
Cesign Training 1 day
Develop Training Mtateria 3 days
Cwdiver Training Maberia 2 days
inaldent and lecus management - Foed go llve 34 daye
DCevelop lssue management siategy 1 day
Develop prefposd po lhve IT and appiicafion support sia® requirement 1 day
Imptement Go Ive staffing pian 18 dayys |
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IT Planning Template - Engineering & Operations

LUVIT-Drawy Pl Plarsinineg Termipslaie-E ng imesing and Oparabons

Do

1D T% Haive
il T -Eng Trig evd Opaiath - HIGHALY CONFIGENTIAL
3 Prosect Waragenment
] Prope b arapeiiel
El Enginissriag and Ogaratais
[ Engirsaing Dk bgn and Flam Eguepssent Flansng Sy swms (AroF W and Des ket |
-] it
T Fiok ol rreessineg
o T el i ra g
] Biaysb
o Businiaids Prooeis Napplng
il R Curen B P Meetings
] Dt groas 11w bl iorie M ananer Fonobonal Fewsew
= Digresbop: Syilan |Miiaiesnbaton Detgn Doasinmant
14 Ferdirwt Syl esm [mpbemerlaton Deiegn Dot
i1 Finalire Syilen inplemeniation Detadn Dot
i g o o Byaiem impkemeniaiion Cesign Cociman
7 Gl Pl |niigdatkon Functiona Regulismests Definitdon
1= CP Inbegration Rosgui rermen] Ses e
LE] Digrasbof GF Integratasn Fiireetondl B i Dot
i) Rerdew 0P [ntegraton: Functional Regureients Do e nt
3l Rindss GF [nisgraton Furofonal Bedul e Dooumeni
] Appyores GF [nbegration Funciional Regurement Doolment
FE] Dhisinhosp D Sy iiiacdoogyy @ind Woiis kelch Templabis
[ =3 | Dierestop Demign Syl Tes
[ = | Drenestop W Sheteh Tk e
= Eagyh o Dessagyn.
Ty Configune
] Dhivibop Al ivlingr ateos inle Fisancial Sy stemsdd nea Plains)
] Cofmisodl Speclisalan
0] Dvaft
31 P
= Frava
i S off
= Inigiathon Divelopiment
= Irstsal Desvtboprmant
= PeorlioDy i Fhire b
i o=
= - Caiey Flirviirw
] | Deevedofoiant
=0 DensiTaeiviathen
[— & | Tt Frlarm
[ & | Packaging
&3 Confkgune Plam Equisssaent Plassing System [Cofe ArcFM|
& | Dimcitredil O
[ & | Confkguig Engl i myg Dassign S yateim (Coee Dhissbg i
S Dienzsimesiil Conifgiimban
& oo puatebbi Unit Litsany
= Prossacke Linsliry "L Libsany
&5 Iritiail CD Diessadopirent in Wordflow Managsr
1%6] CL'Wearkshon
51 Confgure Extended Data Manager it Datagnar
i Crualily Asdurance
] Tadl Siratisgy
T Drefir Toild ST 875
B Randiny Tt S1ratingyy
TE g oo oo Tiesil ETral gy
T Bl L Tl Mandsgeivusni 1ol
= Sl Ui LSl @iiwiron et
=] et gyiing Jeshl dfv ot
-] B it 1SS leT
&1 Test Cypcle
[-¥] Sy it Tirstig
] Tiriit Flan
= Deefing Tosl S
= Dernicefs Tl gt Soieriad P S P
£ Barl up Tesi Managermeni ool
o7 Eign off on Teal Flan
[ Tl Emvironimiadi P
] Tirit E-niez il o1
o Dials Esbection
L Tt Exisntesdi
T Taad Cyde Rapoing
[ Drishin 1. Wi ingpaimmiasil
T Legy Deslicts
= ASlgn oetecis 10 aperopiake Damy

T30 days
31 Oays
5 daya
214 dayd
2 75 dins
0125 days
T
28 dayd
12 days
3 days

1 day
T

B days

1 Aay

0 darys
12 days
2 days

4 daEs

0 days
13y

0 darys

4 ayd
P
T

0 s
&7.5 Ay
10 days
10 Says
4 iy

B days

1 day

0 darys
24.5 diys
15 days
25 days
06 dups
2 dayw

T duys

3 days

& days

1 dagy

5 dlayd

5 duys

4 dayd

4 diiys
10 days
T

4 days

2 dayw

2 dayw
1T days
T days
LT

2 daiys

0 darym

1 Aai
2.5 days
T
06 daps
10 s
10 days
5 dayi

8 days
LT )

5 duys

0 darys

1 day

10 Says
T
10 days
T
10 days
10 deiys
10 days
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LUV IT-Dhary Ml Planning Tamplate-Enginering and Opambions

1D | T Marms | Duraion.
¥ Tl Dbt T 10 Capm
T [w R 10 days
Fi-] DhemcsiTrsiil Siodi Ealiodd ana oo Pk 10 darw
.-:: I LarBaady 11035 A |
Crpaiatonal readifess - CUlyver weakind phan s |
Ei Dierestop culirwal cliwily Sl 5 days
= Exsciii culdrsr @ctivity Sl Deind oo Dd S0oLifd e | 3 dayh
BT Proortd UeBeme deil s 42 das
=r Caofiguns SdwaT 1 day
= ooy Al S Lt 1 day
L) Uit configuralisn 05 dap
B7 Wil Ao W Solilon Ikl on 05 daps
5] Producton Warity 1 day
] Parlomm sfieshs b 1 day
6] Eswdl Uesi T imdnrig 50 2% Ay
[E] Drtrmerbg: i r Nl S a0y 1 day
TF Cibtain siakePodler sgn o on siraiagy 1 day
i Training 50 IS Ay
T Crane Tranng sfrinonmen 1 iy
T Doy T ram Mn e 1 day
T Do Ll rineg 2 days
i ‘Weoraneg with el & diy
= ‘Weoridineg with Dessigrees T days
T Deslivi Tramning 0 days
T00 ‘Wi Wath Ao 5 dayh
[ ‘Wrorneg witl Deasigner 4 days
L] i Do Sppot I days
T ot il {GES | Sy abiirid (ARCE M W iisael Tos A0S Eng el 230 Aad
= il 1 diay
L deoE W e Doane Team Traning 1 day
08 Bnapsb 15 IS Ay
07 ol by Lifalion 0 days
] Rerdiew ‘ot and Extension Configuraton Renm 1day
T Risdlining & |nspoctorn. Corfguor il Docussanl B days
10 Deewtop Redining & impectomns Configuralon Docirment 2 days
111 andd Cornimiaii o Fsdinmg & irepeecthons Confgguratesn Coddinesnt 5 diys
113 Fevisa the Fedlining & [rgectons: Conlgunabon Dot 1 day
13 Ao Poed i rgd £ et wonel Confgi ey Dwasimeent 0 days
L] il bgiing T3S Ay
15 CoiiThgui e SreFM Wi 575 A
K] Coonifgure A rcF M Werwar Com Toaos 1 day
LEE) Cavrifagiong Ao Vissssr for SroCis T ook 1 day
118 D irvasid Coniigurabion 1 day
LEE] Coaabe asvd Conligung Baesdrog Jedalaltas 3 days
T Creute ApeE b Tor 8roTlE Engine Backorop Cidadaa brees Eoe i T
15 ot dals B dpcobi onse oo i P 025 daps
T Conrvfgond Bacwd on Checd ala Dase 05 daw
i) Dezairreent Configunation 1 day
134 Cruate ard Configun Logen Dalabsase 1 diay
=6 Fopikns W' Tabdes 06 days
RE] Creanie tres "Mobede ArcF W Elsich Layers’ Enoned Danlay 05 daps
137 Cresiles afed diesgr B ey Semings 1 day
] Flisdlifvid & | pies 1048 [ ibdiidesd Conliguiaton .5 Ay
T Caoirigune Sdmsion Mansgsr ab darys
] Dhzansiveeit cormhguraon a8 days
LET Geodatabsie Aeplication Conlkguiaton 3 s
L Cormiguralasn LT
pEE] Duisisimasil ooyl s LT
124 Cruality &8s uramon iy
EL Doeiet bty Tk £ 500 by el P 4 dlays
RE] Define Tieal E27al i3y 3 days
T et o Tt Managament ool 1y
o8 Sy 0T O Tl ETrabigy 0 dy
=0 Sl W Ll dsfvwarOd ireeiil &b 5 deye
REN] IT S LIy ey 0 days
T Comfgune iesl efrsiradimeni T dayw
¥ Al i 1D SiyslEm 05 caps
| 143 Tes1 Cycles 28 days
| 144 = T e T 15 Aai
138 Tesst Faan 9 days
£} Dl T il S 4 D
37 DD Tl D Sroaled Sl pha 5 days
RET:] Bt uip Teriil Wb reagpsvesiil ool B days
T30 g oI &6 Tl Pl 1 Aai
| 150 Tesit Erwifini el Fresss 1 day |
Paga I
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T4

=il

-

i

153

L2 A AL e e

>4

P

Tkl Fdaives

LU IT-Diary M Flasnning Templaie-Enginesring amnd Opemadons.
| Dumtion
Tt Enecubica

Dl Eelection T
= 10 s |
Tead Cycle Rleporing i darym |
EiTE Accaplarce Test (SAT) days |
Tesil Plan 15 dags |
Define Tesi Soops 4 cays |
Devalop TesingSosnans Sorlps 5 days |

Bt up Test Managermen maol 8 days

Eign off on Test Flan 1 day

Tl Ensifanment Fres 1 day

Tzt Exgscuticn 0 days

Dals Sakection 2 days

Tk Exeeafisn 5 dirym
Tast Cyihe Reporing 5 darys |
Eite Aivspianog Sgn off 1 darym |
Dot Wi izl E daws |
Liy) Dislncts 2 dayw
Adign detecis 1o aperopiaie party I dayw
Tl Dbt 1l il darym
Credeci regaring 27 darym
Dhesmiormesdvl S{oei S @i sk ronck 2 Ry

I s L 12T days
O il fad i - el gl 40 day
Crerelop cafiorwer activity md 1 day
Exeviin culove aciivily EEbems o Be Sooumesnbed) 3 days
Pl sl up plartezen and Conls ) 2 days
Insall & Sorfgure Seodaiabase Repicaton Onaile 2 daym

Install & Configuns Arc Viswer and Extaimas 1 day

Pl sk el 1 day

Efrdl Ui Tidmfirig B0 iy
Chervtbop TN ng Siategy 5 dirym
Cobstain slaksokler sgn of on sralagy 1 iy
Training IT days
Do Trainng 3 daym
e T 1 dary

ArcF i Viewer Lser Traing 1 day

Daslivei Trasning 1 disiy'

ArcF A Viewer Lser Traning 1 day

Folbar Sasppod Hi dayps
S Dl Cofiveislon T3 AaiE
Anatysh 10 dases
Diarta Cosrvarsion S pecification 10 days
Frepane bor M aion Soec Workshoed 1 day
Wigration Spec Yonahos 3 days

Coompl i Mgt ko S 10 clays
Camplsin Migmton Epec 4 days

Joint Migration Epec B eview 10 darpm

A Migraon Spe: T darym
Eign o on Magrason Spes 0 g |
Dhireiabosd vl Codilgiire |
DChervtbop i Tinil Caormetamaan Foulines H darys |
Crervsop rezanl il repois H dirys |
Sl U O SC @] P S Ay |
IT s L5y CoirwlMben ersRoniment 1 s |
Canniliung Cofiweiied Esalonimen | S SySied | 5 diry®
Caonififune firiweiiedr Eivil onimeni angel &y 5 dirys

Add usen 1o sEiem 1 day

Cuality & sddianos 1390 days
Do Tasi Soe oy y B days
Define Tesl Siranegy 4 dayh
Bign off on tesl siradegy 0 ey |
St up WSl e ronssenl 2.5 davyys |
Caniiiiang Meal armifonimen 2 daws |

A Lsars 10 S 0.5 days

Enpcuts Cosrem sbon 1045 days
Corpduct Sy aiem Pllol 3T vlass.

Eysiemn Pix Cormemon 4 days

Coonfiguns Eyalanm Filol 1 day

kderiity Correenson Ancomoles 2 iy

Fraparns O RapoT 2 dirym

Joint v Epilam Fiol 15 diarym

Ad e Corresniion Roulines 3 darym
Full Syates Converskon 1 32 days |
Prap fargel efreironimant FET |
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LUV IT Doy Pl Pliassriiney Toesnpdiiet= ngirsen rd) amed Opesradions
1D | Tk Haive | Durtion
o Tatret FUl Syatein [T
i) Connfiggan Full Eyatem 2 daiys
F] Mt ot o ATl ek 2 B
o] Fragans Ol Rspom T
] Freviow 15 carys
Fiq] A i Coorreeriann RPootmes A days
i) Fuill Siysiliss Convision 2 20 A
k] Fran largel i on et T )
i Coimeeit Full Sysiem B Cays
il Confagung Full Evanenm 2 dags
] Bty CoofresiiOn Ao al s LT ]
Ficin) Framans Cil. Repor J days
] Dhiita Ry wrae-Cl 15 ey
] Cozrw i bowry (Dl bl vt 08 1045 days
FIhi] Flaniring LT
241 T s 5 daivi
rT ] FrepoiTing =2 s
P k] D=t I e e i =D days
yIr] uFT P = TR T e | [T
245 Covai i il Sa3n off i s
a i Arfotiplid Tadtineg (CUAT] 28 dais
e Tkl Plaifi 12 dawes
pIr:] Defing Tl Sonps LT
] Deeviinp T e LSt o> Sl i 5 oy
= Eot up Tersl ol raapsiiveii tived B days
o) Eign off on Tesr Flan 1 darys
— Tl Eniez il 16 days
o] Daila Esbection 1 day
o] Tl Bt 15 Carys
e Taal Cyihe Rapoing 10 daiys
— Lkt Mamoirbiarucos S o 0 dags
=T EITE Actaplis Tesl (SAT] 54 dayd
pot:] Pran Tl Efrsodiment 1 day
1] Tast Pran 12 days
ool Dt Tisil Ecaspes B days
= Derverin Teslngy'Soena e Sl s 5 days
yo-v] Eit up Tersl ol reapsiivei Dived B days
3 Eigni off of Tedl Plan 0 iy
= Tiskt Eninz ulion 30 dayvs
= Daia Eebection 1 day
.o Tt Bt B daps
= Ehe Aoveptanos Sgn of 0 Carys
A Dharfisc1 34 days
=] Liag Cofenin 33 Carys
Fii] Ay el s 1o MHpogiane ity T
rrl Test Detedt 210 s
g Deédid reparming T
r ] Dooiirrasnil ofaeh Mo @ workarounos 33 Cays
ord T jrhairmel A8 days
iy} Ernd (oo viledl Sy RDSITa DO0iing i1 Madacy Sywdeim 1 day
] Diersbos: suifireid atiwily bad LT
e Etiili culowir aotiviy bk Dems i D Sooirned | EE T
] Prosduicted Prap 86 davd
ri] IT il U hafdwiang & nfraslrctre 0 ey
roTi] Exgciils Ofriaminn 2 Dy
= Producton Yarity 2 davs
i Al crew e 119 SopllETT 1 day
k] Wiahdaon data 1 day
== ol Foeim e Oulge Manasgamanl ZE0 ayn
il Ovuagpe Wasagganment Syities | D paich 127 days
=0 Andlii 5 daves
yi-in) Ditrombog D it [oon>ie EE T
it Eag off o Elrineis Prooss 2 durys
=0 I 117 daws
yori] Efud Lisaii Trariling 11T AsE
ro g Do Maining sl sl 2 s
20 Orbaie stabiahobcber sagn o o Sirakegdy 1 day
york] T niifey 110 A
= Fait 1 - SCADA AT dawva
ori] i3 T i fared LT
ror] Darwiisp aining 2 durys
= Coielrwe T e 8 daEs
[=d | Fait 2 - Disdatch Syabem] Wearmer) 82 daiE
o] o3 T fered A days
o] DervinioD aining 2 Gy
= | Carltwa' Trirarg T
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LUV IT-Dhary Bl Planiineg Tirnpslanie-= rgimssring and Opsiatons
D [Tk Hame | Duriion
@ | GAE COMTAOL - GCADE (Wondenware)
] SCADA 238 days
] Al y e &4 days
=5 Girs eosie] S B Ay
e Desdesrriing of eoes idwots for STADU 47 days
) Dviimrani gile slaiesn ismaton requied n SCADA 41 dayw
] Dupiifrani fesscder Slaaeh infonTsion reguined in SA00 42 dayw
] C s milormation 1 i BCADA 40 days
510 Do vaisril oUBPolt | Forrriilans, Chagyrarm, el | redquined i SCADS, 40 days
=13 Dupiarrani fomd iviruimsnl et - 100 cofhralon 1day
314 Doty st of SUPE doasumai 0 darym
13 | PO B FELINSTIENDS COCLIThEnt 5 carys |
1= I Exgn off on Sdops of SUpEy Coourment with veniol 1day |
B SCADA Vends |niedaces Reyiew |ASHE) 1 day |
BCADNN, Fackage definiion 1 day |
Fusi] Corwioes Dalliratoon 1 day |
Dalatume 1day |
Doty heefansin S IiFasin acfiing 1 ay |
[ 53 clays |
Earval Conbguraton 1 day |
SCADNA ol iir Basd 12 day |
Pl WG Congiiralan 2 g |
Configune marster SCADS conlguraton & ey |
i) Configung SCADA Tag Rirmaton P T )
] Cooifhgung HMbls 3 days
iy Coonfiguns 'WEE Soada 3 Carys
8 Diaifnesnt Confounation 2 e
] Pl i i Mg S I8 AsE
] Wilsfeler Eofl PG BCADA enfgaralon i T ]
331 Buik! oparaber Slatons 10 darys
i Cuakry Afsuianos 132 Ay
i Tt B i risiimissil 55 days
IT B sl A resnivesivl DB
Al L 1 aay |
Sy abiim IFlingr ahan Tosing 1 (o] idifg Flsd ) A5 ds |
il Tt Plasm 18 days
i Crillng Tesl Soape 5 days
=] Cirwirkirpy T irife oty SOTH00 10 darps
=0 et up Tesl Managerment Dos 10 darys
g Sggn off an Teal Flan 3 day
kI Teal EnsAroninent Pres 4 days
k] Tt Ewisz it 40 gy
rE] Coria i o 2 daye
=5 Tesit Exsciition 38 Ay
=E [ o | Tl adlied b wvinr e el o dei P i borel | iThoat il et Bcres 3 days
= Coeeoton 10 @l avadate reefassihad O o I days
e Tkl Earwat Configuraton 30 darys
D] Tedil Sanwal Opsrabon Fall e 3 caryn
=0 Tl Corrrmune s with Frekd Dedoss 3 days
= Tesi BCADA Hills 20 darys
] Testil oy | it 3 darys
=a Teail MlammingCall Cul 3 darye
=4 Tl Foling mierlao: 3 days
3 Cahii hiriis 3 darys
e Spulem Paflonmato T days
lay Tkl Cydle Reporting 38 darys
TE Ui Accepiancs Testieg (UAT)R| S Acteptainos Tasl) 30 da
] Tisit Plam 11 dais
=0 Corlirie Tl Sonnfus B days
=1 ek T il inngy Sttty Sl B darys
= Sl up Tl Managsrment Tos B days
= Sgn off on Tesi Flan 1 day
= Teat Eritoninenl Freg T daye
x5 Tast Exitistion 13 s
] kel St b5 1 dayt
= Test Exvecition 13 days
=a Syl SCADA, Funcikdr 10 darys
= i s 10 ey
k1] Tsl Typohe Reporting 10 Gy
Tl Ll Acsoa{ et Siggh off 0 daiyl
T Doefurct Mgt &0 Ad
] Loy Ot =T )
i Ao delvots 1o EOpIOEiale Dally Bl darys
ris Taat Dadedt 20 dary®
arg | Dhsfin répeaTing Bl days
L Dhowifrests (pah il @i wirklircufele EE days
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LUV IT-Diary M Planning Templaie-Enginesring and Opsmtions

10 Tashib Baies | oL T
T} Tz T days |
i Tradniesg 35 cawys |
== Devmlop Training 21 iy |
=1 Dheliwisr T ranrurgg 10 darys |
= Eirsinerss. B et S0 darys |
Couilorwini 73 days |
Develop cuicresr acikeily ksl =1 days |
3 Exmring CinosEr adhaty 2 ey |
% Prostuciod propadatioen 48 days |
I T Sdfpsite Gl Soffgiiie Sl 0 Gy |
S T e T 1 day |
Ealaiah oore iy i Solling Sesiver 10 R TS 1 day |
[ = Frosducden vaiily 1 day |
55 S fyayhi Dasl 1 daw |
Taa Post Go Lve Sugpoet 490 days |
k] Ceefinve [roekl o b L D™ el fninl 1 day |
) Despiory' peit gy Uit SLEDEesT i o 17 carys |
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IT Planning Template - ERP, Work order& Dispatch

LU IT<Day M Planning Templai=-ERF, ‘Work Orders and Dispaich

IO | Tazk Name [ Duration
1 ERF, Work Orderc ard Dispaboh - HIGHLY CONMFIDENTIAL 207 dayn
2 Planining & facping Phacs 26 daFE
3 Planning & 2ooping Mestinge 24 AayE
£ IT Flanning Meelings & days
5 Legacy Eysiem Mapping 3 days
& Flanning 1 day
T Crafa Conversion Flanning S days
] Financial Flanning 1 days
E] Opemafons Flanming 4 days
i0 Crarter FrepamSon 2 days
11 Elgn Off 1 day
1= | Project Charter 1 day
13 Decign & Configuration Fhacs BE dayc
14 T s nodo gy 6 AAFE
5 SGEL & Applcaton Instllation 3 days
B Do Limeniaon 2 days
7 Dechpn & Conflguration BE dayc
] Financialks & Déstribution S days
18 Job Cost 0 days
20 Serdoe Management 10 days
21 Eguipment Marasperent 10 days
23 WorkPlare Riequistion Management 10 days
Foview S days
Ceata Conversion 1S days
Shgm OFF 0 daye
Design & Configuraion Fhase Sign O 0 days
7 Training & Teclng Phacs 118 daye
28 Tralmdng 76 daFE
25 Owerview B Secury 4 days
30 Job Cost Cards S days
1 Recelvables Managermenit 4 days
2 Payahies Marsgement 4 days
E] Seneral Ledger 4 days
i Bank Reconclaton 4 days
5 Sales Onder Processing 4 days
55 InyvEnbory 4 gays
EEl ‘WorkPlacs Reguisiicn Management 4 days
L] Purchase COnder Processing 4 days
EE] TimeTrack 4 days
£ Job Cost & FAAC S days
=T | Flezg AzseEss S gays
&2 Serdce Management E days
43 Equipment Manasgermient S days
£2 Mokl TEC S days
45 Dats Conversion Testing S days
I Tacting &1 dayc
47 esk Flanning S days
L5 Tesiing (Libe=rty Uilbes Team) 41 days
e Tesing Support 0 days
o Elgm Of i dayc
51 Training & Testing Frase 3ign Off 0 days
2 Ch=ploprmne nt &1 daye
] Deployment Readinecs 16 daye
5L >o-Live Flanning S days
55 Dats Conversion "Pick LUp® S days
56 Deployment Resdiness Support S days
57 Godlve EBupport 10 daye
58 onsibe Jupport 10 days
55 Project Managemens (project wide) 20 days
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Create General ledger Accounts (Cards)
Posting Accounts

Jennifer A

Not Started

For corporate only

Create General Ledger Batch:
Setup single use
Setup recurring use

Process Transactions:

Enter standard journal entries
Enter reversing journal entries
Enter correcting journal entries
Copy a journal entry

Print batch edit report and validate posting entries

Post batch(s)
Verify postings using inquiries

Linda, Paul, Joe

Completed

Linda, Paul,
Joe, Jim

2/2712012,
3/9/2012

Pass

Failed Feb 27, Nolan
IC module
incorrectly

Ic
transactions. Steve
A deleted template
and reimported.
Tested Mar 9, IC
module is correctly
working

Create a Quick Journal Template [D

Print edit report and validate posting entries
Process the Quick Journal

Linda, Paul, Joe

Linda, Paul, Joe

Completed

Joe, Jim,|27/02/2012  Pass
Linda

Joe, Jim, Linda  27/02/2012

Pass

Create a SmartList

Linda, Paul, Joe

Completed

Joe, Jim, Paul | 27/02/2012

Pass

Export & Import Budgets
o Multiple Fiscal Years
o Departmental Budgets

Linda, Paul, Joe

Completed

Paul 27/02/2012

Pass

Enter Budget Transactions

Create new vendors (Cards)

Linda, Paul, Joe

Rieh F

Not Started

Completed

Rich/Phyllis 02/03/2012

For corporate only

Assign vendors to a class

Rich F

Al

Completed

Rich/Phyllis 05/03/2012

Pass

Create Payables Batch:
o Setup single use
o Enter Invoices
o Enter Credit notes
o Update GL distribution
«  Verify or assign payment terms
o Fixed Assets

Print batch edit report

Post Batch

Paul, Joe, Linda

Completed

Joe 29/02/2012

Pass

Create Payables Batch:
o Setup single use
o Enter Invoices
o Enter Credit notes
o Update GL distribution
«  Verify or assign payment terms

Assign to Jobs

Print batch edit report

Post Batch

Paul, Joe, Linda

Completed

Paul, Joe, Jim 07/03/2012

Pass

Print Historical Aged Trial Balance report >Payables>Reports>Trial Balance
Review and verify reconciliation to GL >Financial>Routines>Reconcile To GL

For a specific vendor

For a specific date

Paul, Joe, Linda

Completed

Paul, Joe, Jim 29/02/2012

Pass

Reconciliation did
not balance, due to
setup of GL acct.
Should not be setup
as allow GL entry.
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12

13

Cheque Printing / Processing: Paul, Joe, Linda
Create Cheques Batch (Select what to pay) >Purchasing>Select Cheques
Cheque selection based on terms
Cheque selection based on range of vendors
Print Cheques - All Chequebooks
Verify cheque layout and alignment for cheques on actual printer to be used

Reprint Cheques - All Chequebooks
Post Cheques Batch

Void Transactions: Paul, Joe, Linda
o For an Open Transactions >Payables>Void Open Payables
Txn>
o For an Historical Transactions >Payables>Void Open Payables
Txn>
o Validate GL distribution

Test Transactions Inquiry by Vendor after each batch posted. Paul, Joe, Linda
Print Payables Historical Aged Trial Balance after all batches are posted. Paul, Joe, Linda
Reconcile with AP Control Account
Receivables Blank
Create new customers Paul, Jo, Linda
Assign customers to active class Paul, Joe, Linda,
Rich F
Process Cash Receipts: Paul, Joe, Linda

Create a batch
Apply Enter cash receipts
Update GL distribution

Print batch edit report and verify postings

Post batch

Print Historical Aged Trial Balance report Paul, Joe, Linda

Review and verify reconciliation to GL

Voiding Cash Receipts Paul, Joe, Linda

Verify GL distribution

Create a SmartList Paul, Joe, Linda
Sales order processing (Misc Billing) Blank

Create Sales Batch (for Misc Billing): Paul, Joe, Linda

Setup single use

Enter Item line information
Verify tax calculations

Update GL distribution

Verify or assign payment terms

Print batch edit report
Post batch
Print invoices and verify layout Paul, Joe, Linda
Create a SmartList Paul, Joe, Linda
Blank
Create SOP Quote ChrisB, Rich M
Assign to batch
Assign each document line items to a Job & cost code Chrig B, Rich M
Transfer to an order Chris B, Rich M
Assign to batch

Assign each document line items to a Job & cost code
If Engineering changes date MUST update SOP Order

4

5

Al

Al

Al

Completed

Completed

Completed

Completed

Not Started
Not Started

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Joe 09/03/2012 Pass
Paul 3/812 Pass
Paul 09/03/2012 Fail

Paul, Joe, Jim 29/02/2012 Pass

Joe 09/03/2012 Pass
Joe 09/03/2012 Pass
Joe 09/03/2012 Pass
Joe 09/03/2012 Pass

Paul, Joe, Jim 12/29/12, 3/9/12 Pass

Paul, Joe, Jim 12/29/12, 3/9/12 Pass

Joe 09/03/2012 Pass

Rich, Chris 3/6/2012, Pass
3/8/12

Rich, Chris 06/03/2012 Pass
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2
2

2

2

3

34ab

36ab

40ab

Hab

For back orders create Purchase Orders (SOP to POP) Rich F
Transfer Order to Invoice (post to Job) Rich F
Print pick ticket Rich F
Allocate order Rich F

Print batch edit report and verify postings

Post Invoice batch Rich F
Validate inventory depletion Rich F
Validate posted job cost transaction Chris B, Rich M
Sales order processing Blank
Create Sales Batch (for Over the Counter Inventory): Rich F
Invoice (Type)
Issues (+)

Receipts (-)

Print batch edit report and verify postings Rich F
Post Invoice batch Rich F
Validate inventory depletion Rich F
Validate posted job cost transaction (If applicable) Chris B, Rich M
Create a SmartList Al
purchase order processing (Inventory) Blank
Run Historical Stock Status report and reconcile to Inventory Control Account Rich F

(Inventory - Reports - Activity - Historical Stock Status)
Before ANY inventory transactions are made.

Enter Purchase Orders (try to use real examples) Rich F
o Standard
o Blanket
o PO Generator (Mins/Maxs)
Save/Commit
Assign to Jobs Rich F
Print Purchase Orders and verify layout Rich F
Create Purchasing Batches (Receiving Batch) Rich F
Enter Receiving Transactions Rich F
Shipment Type
Partial and fully received
Print batch edit report Rich F
Post batch Rich F
Run Historical Stock Status report and reconcile to Inventory Control Account Rich F

(Inventory > Reports - Activity - Historical Stock Status)

AFTER inventory transactions are made.

Enter Invoice Match Transactions Paul, Joe
o Fuly Invoiced

o Partially Invoiced

Create Smartlists Paul, Joe, Rich F
purchase order processing (Services) Blank
Enter Purchase Orders (try to use real examples) Rich F
« Standard
«  Blanket
Save/Commit
Assign to Jobs Rich F
Print Purchase Orders and verify layout Rich F
Create Purchasing Batches (Receiving Batch) Rich F
Enter Receiving Transactions Rich F
Shipment Type
Partial and fully received
Print batch edit report Rich F
Post batch Rich F
Enter Invoice Match Transactions Paul, Joe

o Fuly Invoiced
o Partially Invoiced
Create Smartlists Paul, Joe, Rich F

A
A

A

A
A
A

8Gas
8 Electic

4 Gas, 4
Electic
Al

5each

Al

Al
Al

Al

Jeach

8Gas
8 Electic

4 Gas, 4
Electic
Al

5each
Al

Al
Al
Al

Jeach

Completed
Completed

Not Started

Completed

Completed

Completed

Completed

Completed

Completed

Rich
Rich

Rich

Rich

Rich

Rich/Joe

Rich

Rich

98

06/03/2012 Pass
07/03/2012 Pass
07/03/2012 Pass
212712012, Pass
312
07/03/2012 Fail
29/02/2012 Pass
08/03/2012 Pass
08/03/2012 Pass

To verify with Rich

Not on testing
agenda?

To verify with Rich

Steve A to add
password protection

sames as #45

To verify with Paul
need scripts/backup:

To verify with Paul

To verify with Rich

To verify with Paul
need scripts/backup:

To verify with Paul
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43 | Add Inventory Item Rich F 5 Completed Rich 27/02/2012
Various Item Classes
44 | Create Inventory Batch Rich F 1 Completed Rich 29/02/2012
Enter Inventory Transactions - Adjustment & Variances Rich F 5
Positive & Negative
Print Batch Edit Report Rich F Al
Post Inventory Batches Rich F Al
45 Run Historical Stock Status report and reconcile to Inventory Control Account Rich F 3 Completed Rich/Joe 29/02/2012
(Inventory = Reports > Activity = Historical Stock Status)
POST Inventory Transactions
46 Create Stock Count Rich F 2 Completed Rich 08/03/2012
47 | Enter Stock Counts Rich F 2 Completed Rich 08/03/2012
48 Process Stock Counts Paul, Joe 2 Completed Rich 08/03/2012
49 Create Smartlists Rich F 3 To verify with Rich
‘ 50 In-Transit Transfer via Truck Rich F 5 To verify with Rich
Verify stock moved to Truck location Rich F Al
51 Enter Receiving Rich F AL To verify with Rich
- In-Transit Inventory (Type)
Post batch Rich F Al
Verify stock moved from Truck to new warehouse location Rich F Al
52a,b |Enter Bank Transactions >Financial-Transactions>Bank Transactions. Joe 10 Not Applicable, to
Enter transactions (increase adj., and decrease adj. be done via
Void i inancial>T i R Financial-
transactions-general
53a, b |Enter Bank Deposit Transactions Joe 5 Not Applicable, to
Enter/Edit cash receipt entries available for deposits be done via
L
Void transactions-general
54 Tick a range of Cheques Not Applicable using
Enter a transaction to force a balance Encore reconciler
Confirm GL in balance with Bank Reconciliation
55 Reconcile Bank Statement Joe 1 in Progress To follow with Joe
Enter Adjustments - Service Charge & Interest
56 Search Bank Reconciliation Inquiry Screens Joe 3 in Progress To follow with Joe
Cheque register
Chequebook balance
57 Create Banking Smartlists Joe 3 in Progress To follow with Joe

58 |Payables Management Interface Geraldine 3 To verify with
Enter asset in payables (test 9) Geraldine, need
Ensure the distribution line matches an account in the Fixed Asset backup
Purchasing Post Accounts setup window
Add asset
Add to the book
59 |Retire an asset Geraldine B Not Started
60 |Use the Asset Inquiry - General window to view information about an asset Geraldine 5 Completed Geraldine 29/02/2012 Pass
61 |View an Asset Inquire Purchase Geraldine 3 To verify with
Geraldine
62 |Depreciate multiple assets Geraldine Al Completed Geraldine 29/02/2012 Pass
63 |Use the Fixed Assets General Ledger Posting window to specify the records to Geraldine 3 To verify with
be included in a batch of journal entries and then transferred to the GL (Run Geraldine
64 |Print and Post the Fixed Asset Batch in General Ledger batches Geraldine Al Completed Geraldine 29/02/2012 Pass

65/ Create Jobs: Chris B, Rich M 10 Gas Completed | Rich M, Chris |2/27/12, 3/7/12 Pass

Manual 10 Electic
Copy from Template
Al scenarios
Al divisions
Add Cost Codes.
Add Estimates
66 Enter Invoices. Linda, Joe, Paul 5 Completed Paul 29/02/2012 Pass
Check/change the taxes
Check/change the total invoice
Add in a description
Verify Invoice layout
67 Post Invoice Batch in GP Linda, Joe, Paul Al Completed Paul 29/02/2012 Pass
Verify GL accounts.
Breakout revenue accounts if needed
68 Close Jobs. Linda, Joe, Paul 10 Completed Geraldine 09/03/2012 Pass
(Ensure 5 are capital jobs)

69 Run the FAAC Geraldine 5 Completed Geraldine | 2/29/12, 3/9/12 Pass Feb Faac did not
work, Mar: Tested 3
jobs, 1 job worked,
others did not due
to 1) Job was not
capital, 2) major

- Ensure Assets created = Job Totals item had qty zero
« Add GIS # onto Asset Card
70/ Run reports Al 5

71| Time Card Entry Linda, Joe, Paul |10 baches Completed Diane 2/29/12,3/7/201 Pass e —

Import Customer Refunds.
Print detailed integration logs validating:
Number of transactions imported
Number of transactions that failed to import
Control totals

2

Multiple Employees 2
Al Paycodes
Enter Asset Time for all assets
AU transaction types
72 Commit Time Card Linda, Joe, Paul | All Completed Diane. 2/29/12,3/7/201 Pass
Confirm output report accuracy 2
73 WennSoft Payroll Posting Linda, Joe, Paul | All Completed Diane 2/29/12,3/7/201 Fail Security Access -
Confirm GL Distribution 2 could not print edit
Confirm cost allocation to Jobs list batch, before
WennSoft Financial Posting posting the job -
Steve A to fix
74a,b  Reports & Inquires Linda, Joe, Paul 3 Completed Diane 2/29/12,3/7/201 Pass

75| Integration Manager Steve Antolos 10 Uploads To confirm with

Steve A

Payables Batch Linda Al
Print batch edit list
Compare totals to NG System export (count and doliar)
Batch Posting Linda Al
Post batch
Confirm batch successfully posted
Print GL batch posting journal
76 Reports & Inquires Linda Al
Print detailed trial balance for accounts effected by the integration
Produce SmartLists for verification
77a,b  Import - Job Creation Chris B, Rich M, | All
< Verify accuracy of cost codes Joe, Paul
«  Verify accuracy of estimates
78 SOP Bill of Materials from Imported Job Chris B, Rich M, | All
«  Verify accuracy Joe. Paul
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Sample Test Script

Liberty Utilities

GPR010 Installation

Tast Plan

Area: Job Cost

Asertionfs);  Functionality

TestRef# 8§

Purpase: T test the creation of Jobs

Test plan approved hy:
TastParformie by Cf ol )

haskgned GP Role:
| Fest Peformed e Mhl':i] =
Tast Iterations; il
| Test Inputs:  Job creation of 20 Jabs, 10 Gas and 10 Electric, minimum of § Capital for both Gas & ectric
Test Procedure & expected result,
i Log in &5 user that does have the ability to see WennSaft Job Cost Cards
l 1 Enter Job Template
r L Copy to riew Job Number with company prefix
i Enter Jub Description
§ Enter Froject Humber
§ Enter Division
‘ 7 Select Customer 0 & Location
8 Enter Additional Job Informatian in Extender window Tie=*>
L] Vierify Cost Codes are complete, make any changes Y sl
10 Enter Extimate on Cost Codes w gl ot
Pass/Fall(add pet L W TR
‘W 3is 577 (AT

eyl Wodlel (oda 3T I bO0IPAIT

e Expected resl

1 TSR] ) (S = — — p

7 V | V.Y |V |V |V v v v

7 A [ I T ‘ R B

4 % . ¥ v v [ v |V v v %S

5 v v \/‘ v W W v v o e

[] v W \/{ v v v Vi 7 o 7

7 v v I ¥ v W ¥ " i

O T v vV v | R v o v "

7 v v | v vV |V v ]© v | |t (0P @ Lok oF beprnee Osrlibos
L 7 £ O O I T A a4 (& Lavk of White W Dot Galoss
iﬁ{;l T.& ?.'.nn:lmlm‘.

Reviewed by: ) Ly
U
48®
Approved by:
Date:
R a——— =
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Project Change Request Form

Project Name: <Project Name>

Project Manager: <Name>

Change Requested by:  <Name, Title>

Contact Information: <Email address, telephone #>

Change Request date: <MM/DD/YYYY>

Change Request Details and Change Impact:

Description of Change:

Reason for Change/Justification: <State why this change must be made>

Requested Implementation Date: <mm/pD/vyyy-  Critical Change?Y O N O
Scope Impact:
Expand O Reduce O Clarify O None O

Comments: <Will the change increase or decrease the scope/work of the project as defined in the
Project Charter? Which project deliverable is impacted by the change and how?

Schedule Impact:
Lengthen OO0  Shorten O None 0O

Comments: <Is there enough lead-time to incorporate this change? How will it affect the current
schedule?>

Resources Impact:
Increase O Decrease O None O

Comments: <Will additional resources need to be added to the project to implement this change?
What type of resources, i.e./ Technical IT, Financial (accountants), SME’s, other? How many?>

Budget:

Increase [ Decrease 0 None O

Comments: <Will the change adversely or positively impact the CAPEX allocated for this project and
subsequent operating costs?
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Approver Information:

Approver Name: <Name>
Role <Role>
Approver Name <Name>
Role <Role>
Approver Name <Name>
Role <Role>

Deliverable Name

<|ltem affected by change>

Recommended
Action

Approve O Reject O

Approver Comments

<Comments>

Change Request #

Approver Signature:

Date

Approver Signature:

Date

Approver Signature:

Date

Project Manager Information:

<Name>

Signature:

105
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Governance Report

106 Version - August 1, 2012



nationalgrid < Liberty Utilities

THE FORWVER OF ACTION

Granite State and Energy North
Governance Update

For the Week of March 5 to March 9, 2012
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nationalgrid w Liberty Utilities

THE FORWVER OF ACTION

Cwerall Project Update — Functional Area

—prier Overi Upirs
Customer Service

Project is tracking to sucoess .
Energy Procursment Project is tracking to sucosss .
EHIRES Froject is tracking to sucoess .
Fininos Project s tracking to sucosss .
work to be done — T5A is in plaecs for Day 1
Information Technology Project s tracking to sucosss — o major obstades ot this @
|Matiznal Erid) tire
Information Technolozy Project is tracking to success .
Dperaticns Project is tracking to sucosss .
Rerulatony Project is tracking to suoosss .
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nationalgrid w Liberty Utilities

THE FORWVER OF ACTION

Great Plains Application Project Update

e Overai Updore

Dynamics Grest Plains Project ks racking ko success .

Project Lipoam
« Al S0E completed 3nd 3porowed
« Perform end user uni testing (Mar 7,89 for Electric (Firance, Operatins, Procurement, IT)
« Cresfed dats upioad plan (round £
« Confinue 10 develop e SUOMENoN of ouerhead aliocations (admitstration, fransporation and shanes) i
szl joos
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nationalgrid o Liberty Utilities

THE FORWVER OF ACTION

Information Technology Project Update

(Mational Grid)
*  Natonal Grid
+  Concluded e prosessing of applicstion 3ccess feediack from Libery bushiess 17 and National Grid
usiness owners. Al eedoack was consolidated and will e sent Cuft Mo tramsterring employess and
DUSIRES CWOErS MEd WesK A OIME| Drocess T CEptUre Ey reguests priori D@1 chss hEs Desn put
placs.
Held a Network & Telecommunications  mesting wiln Libary o review cunnent acikiiles and B0 recast Libemy
Metwork staging and culower dates.
Held a TSA review mesting betwesn Natlonal Grid and Libery IS teams. Primary and secondany contacts
were confirmed. Language for sumoor of Te SAS SCADA systems will b2 3000 10 TR IS5 TSA and sei o
Legal
»  Held Interral National Grid IT mesting Win ramed leads for e TSAs. Ownershlp of sendses and process
fior crargling of sendoes were discussed and confirmed. Leads are o flll out femplste provided and nefum fo
e project team Wi 3 wesk
+ Proviced 3oszled siEUs UpdER 0 TR Natonsl Grk IS Lescershiln Team
»  Awaling feedback from Cusiomer Accounfing on designs and samples In suppart of e recent sef of
requlnemes.
»  Held National Erid Payroll discussion 35 Rielstes o e Natloral Grid General Ledger.
Parkcipated In Tekemt Kol Mecling.
Fankipated In serles of pre-mestings fr upooming Customer Workshon,
Drafied High Lewel Flranclal Processes Transkion Flows and hawe begun o share wiln Mathonal Srid
business for feadack.
» Agreed o specHics for ned test of Financial Deta Edracts.
M=t wiln WP Infegration Senfces feam on secure flie tansiers and adjusied Melr scope 0 reduce oosis.
. Project = will nandle 3l one-time transters, WIPTO Imegration Sendces team will Implement solutlns for
SRS all onegoing transters. -
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nationalgrid w Liberty Utilities

THE FORWVER OF ACTION

Information Technology Project Update
(Liberty Utilities)

. Liberty Udlides
+ Mesting Wit National Srid 1T, updsied project stztus | review remaining tesks priar i choss
Dilscussion on Mationzl Srid w0 Liseryy URIIRles dsta transters for Shansfolnt, fies, and emall
Tehent Wisting for project kick off
Linerty StarePolnt sener , IMS Sener |, In configuration stage
kestings wit Conlerprinter wendars for New Hampshilre offices
Adjusted Cay Ndales for netwark transiion , May 70 June 23 culowers
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nationalgrid w Liberty Utilities

THE FORWVER OF ACTION

Status Updates by Functional Area

=  Energy Procurement
= ARended Me SupplierBroker Tralning comference callwiln Hickadlke for Granke Siae
= 33star comtract Mnalization work
»  Follow-up WD NaTonzl Grid on new meder agresment
» ARended Cogadak tralhing seminar fo see Inferiace lssues wit bllling and cushomer chalce programs

= {ZSE access W [FP lssue resohed, we are nof aliowed o 522 | Miks round Dl will b2 Inoked Inhe ned
RFP round

~  Procuremen tzam willoe moked In Tekent sooping sesshons sisied o stEn 39 wesk of March i MOS
[Pulss replacement), gas cominol
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nationalgrid w Liberty Utilities

THE FORWVER OF ACTION

Status Updates by Functional Area

*  Regulatory
JOINT Mzster Ragulztory Requirements Workoook ["RISRW) 13 complsted 39 (0 holude TS&sS)
* KR noliow scheduled for 3190 MNatlonal Gridand Liberty LRIRY Business Leads
= MR
- Imsfrociions o Business Unl Leads
# Sign-Of from bofh Natlional Grid and Liberty LRIRles Funclional Leads 35 10 acouracy
nolesresponsiolifies! contact! reguiztory Indormation, o
Centralized Reposhony:

» Contralized Repcskory for Compliance Filing Management Systenr  Tom Elmmingiem, Sillwing un
wimn Cailla Oorken, for electronk coples of all reguined T=pors, fo be “dropped” IR0 3H0.8 Sokders.

Stafng:
* Imendew and Selection of Compllance AdminlsirEior Posflon - Awaling Ofier and Accentance

113 Version - August 1, 2012



nationalgrid w Liberty Utilities

Status Updates by Functional Area

*  Finance
+  Completed second wesk offesting win SO0 and Liseriy

Mesfing on accounting for CEM acivfiles wiln Erlc Stankey and  Natlonal Grid “sErian Pelletler
Meefing Win INatlonal rid on cash seflement of C55, CRIS and Dally cash. Thils ks not resoled.  Anofner
meeding s schaduled for nexd week
mestigated M possiolify of using Fand held devices for emiering time. We are silll loking for an emclkent
way o handle unlon fime sheets.
ket witn Matloral Grid regarding data downloadsidata  refresh and verification of iotals. Responsilliy ks
moving froem BDO 10 Libery Carada.
Dilscussed pre-caplalization of transformers and e process pl falls. Liberdy East will pre-caplaillze
tramstrmers.
Provded kst of burdens neguirements o Jermlier Agris for discussion
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nationalgrid w Liberty Utilities

THE FORWVER OF ACTION

Status Updates by Functional Area

*  Procurement
+ TSA Radew sesslons were neld win T2 National Grid Flest and Procursment aness. Flest nests post
One are expectsd B0 De minar, TSA W DS I efect for posential renairs 00 wenkles Wi specialized

equipment 1k nol epected for e TSA ogo beyond Oclober 1 2012 Expectafions for Procurement TSA
were discussed. For sourcing suents In progress, rational Grid will see ose frough, for 2y new souncing
aenfs, Liberty will zssume responslbllfy of Shem.

Zrd Pay Coniracts - | spoke wilh Shannon Coleman on same Wilnd party confracts for review. Legal seems
0 b2 I3 meler poskion In reviewing Tese 35 A NES0UNCE MEs oOme aiand o help
Z3s Lesk Suney bids recehed for ML Natonzl Grid procuremen! ks e@iiEing and meking =
recommendation  for e NH area.

+  Electrizal materizis Did- kesling held Lzstwesk on Electrical supolies Did. Thks will b2 put out ks wesk 0
poterilal supolkers.
Imerion process post Cay One was discussed wilh NH Gas Constreclion feam on March 2. Proposal for
Drocess 10 02 DUl Bk ned wesl
SEUes.

* Propeny recands indicale $571.000 balance of Gas Melers In Natloral Grid's Massachuses
Wikmingion locstion. Thils numoer kswery figh-we eslimate aporocdmeiely  350-375K balance of melers
pimpsically 3t Wikminghon.

* Third Farty Confracts are stlll being obiained and reviewed.
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nationalgrid w Liberty Utilities

THE FORWVER OF ACTION

Status Update by Functional Area

*  Customer Service
+ Weshe fesdoack from Customer Care MNH s besn provided B0 Pliol PRR
«  Collections swaling Day 1 confinmation 50 Be OVF call vendor can necand and test collections Sorigs (2
wesks meaded). Minor reviskres made B e axlsting soripts. Coples are aciible unon request

Customer Care NH =t paricleted Infhe frst of Biree wesks of Cogadale owvew and busiess process
Teview 5essions In Cawille W Tepresentatves from Cogadale and ATMOS.

Parikipated In an oendew meeling for e GasStar system. More Information ks neaded on how GasSiar
will Ini2graie of be Impacied by Cogedsle and ofmer Linery systems.
*  T3Areview mesiing scheduled wesk of 312
*  Meter (Load) Data Services:
+  LDOS Group confriuted B Me dovslopment of Be che agreoment, par of B Ieroonnection agrecment Wit
Legal, Energy Profurement and Mational Grid
Kelly Soodwin cosensd Natknal Grid MOS persornel peroming dally Rnciions I Syracuse WE 0225
» Elecirkc inengl Operation
* Eledinic Nor-inlenal Cperations
¢+ Held 3 mesting Wil Natinal Grid ges operstions people 10 review e S35 meter 10 C3EN Process Tow fom
an MDE parspecie WE 0225
= Coniinoe o document Natlonal Grid MIDS elecirkc and Matlonal Grid Gas Operaiions process fiows
+ Kely Coodwin pariziating n Cogodale sesshons reprosenting metering and meter data sandoes
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nationalgrid w Liberty Utilities

THE FORWVER OF ACTION

Status Update by Functional Area

*  Marketng and Communicatdons:
Cay 1 Communications plans are Inplece. There will b2 s0me ravisions B0 e documents pending final
resclition of brand messaging chEnges by Pt PMR and sign of by Libery

Day 1 Crange Maragement Team mestings continue. Due dates for spectfic Rems will be adusted pending
updates fo e NEPLC approl process.

*  Bales and Marketing:
Daveloping standand gas sales acIMy and lead tracking repons 10 bewerage going fonwand.
¢+ Bushess cEse SUDMImRd 0 SUDDOM TeCURing Tor Saks Manager poskin
TSA reiew mesting compisted
*  Energy Efficiency Programs:
+  Submmed 2012 gas program Duoget proposal reislons 10 Me NH PUC.
¢+ Firelzed CE gas large customer event schedule (daies - 47 & 45); distributing InVEstons 10 Customers.
Resoking INCemand program lssues (Drogram saings calculations, missing program apps for properly
aliocating acimies).
»  Continued Wi EE analyst imendews and phone screening
Or-galng O g=s marketing acthilies - 50+ new project lesds crested Ouer DSt TwO wesks
¢« TSAredew mesting completed
»  NH S pariicibated Infhe NH Home Show In banchesier, WH from March 2-4, fo showease our EE
programs.

117 Version - August 1, 2012



nationalgrid w Liberty Utilities

THE FORWVER OF ACTION

Status Updates by Functional Area

*  Environment, Health, Safety and Security (EHEE)
Environmantal
* Amended pren mesting for Libery Il SIR she. Mesting wit st=ie I Concord Warch 12+
» ARended INH Stale NHDES refresher iraining.

Haalth and Satety
* MO PEW UDdats Wil wea

SacurttyFaciities
» Toured Salem, Nashua and Manchester taclifies il C-Curevendor, C-Cure 9000 a possilke AMAG
replacemant
» Comerence el hekd W project MENGgErs for Smporary she and for bullding renouations;
» Lemse for lemporary space ks agresd 1 by Landiond and Liberty and should be signed shorly;
» Fumiure Is balng ardered for lemporary Space
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nationalgrid w Liberty Utilities

THE FORWVER OF ACTION

Status Updates by Functional Area

*  Human Resources
Staffing
= Filled 1 ges and electric controlier posfln I Operstions denartment. Candidste 1 beghn work 32612
Edended offiers for gasielectric controlier, lad Breczst arolel and ges sumoly planmer posiions
Bansfits
= 401k mkeup secthons complktod Employee clections fo e relumed By 3MEMZ. Presoniod bonem
plares bo CEQ. Mot Wi USW and IEEW leadershlp bo present benefil plans. All lesues resoked wilh
LS. Fallow-up mesting win IBEW scheduled for ned week, preparing material for Open Ennolment
meiings W0 be scheduled wesk of 319,
*  Pansion
= WOnEw updstes Tl wesk
+ Payroll
» Feached agreement win LSW 10 change peyroll pay date from Thursday to Fridsy Pending final
mesting Wit ISEW, ariicloate agresment Wi ik chEnge 35 well
«  Training
» AnmuEl Expert Tralning (AET) for NH employess scheduled and I progiress In Milloury, MA. Receked
tralning recands from Leaming & Cevelooment for 3l NH employees,  curmently belng raviewsd Dy
Technical Tralners.
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nationalgrid w Liberty Utilities

THE FORWVER OF ACTION

Status Updates by Functional Area

*  Operastons
 Metar Shop (Electric)
= Mo furmer tzsks reguined for dzy 1- team ks neady
Supstation Malnenance
= Mo furer tzsks requined for day 1- feam ks ready
viegetathn Management
= O Surmer tzks requined for day 1- e ks ready
Camage Presntion ([Skeark)
= O Surmer tzks requined for day 1- e ks ready
Coempliance, Cuaily & Emergency Plmning
o Surmer t2ks reguined for Compliance for d3y 1 - Beam s ready
= o furmer tzsks requined for CusiRy for day 1 - e s ready
= o furmer tzeks requined for Emergency Plarning for day 1 -team s ready
IR Testing
W0 Srmer teeks requined for day 1- eam ks neady
Fubbar Goods Testing
= W0 Srmer teeks regquined for g3y 1- aEm ks neady
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nationalgrid w Liberty Utilities

THE FORWVER OF ACTION

Status Updates by Functional Area

*  QOperatdons (con 't
 Enghesring

» Lsar Accentance esting for electrical mEterial, work processing, and frEncil processing wes
compisted on 37, 8.9

a5 & Eleciric Control and Disgatch

» NoSurer tEsks requined for day 1- leam Is raady
Damage Prevertion (Gas)

» INoSurmer tesks requined for day 1- eI I ready
Migter Shop (Ga35)

» INoSurmer tesks required for day 1- e Is ready
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nationalgrid w Liberty Utilities

THE FOWER OF ACTION
|zsue and Risks

*  Energy Procurement - Meter Data Services
» Demarcation lines are being addressed — where does Liberty Utilities start to own and
where does NEP ownership end
*  Energy Procurement— New meter domain
* Design creates un-metered load valve which may resultin significant incremental costs to
GEECo onoe the new meter domain is implemented

¥* Update - Reached basic agreement with MEP, that MEP will continue a5 Host meter
participant. Mationsl Grid legal is working on metering agreement which should be
completed by mid-March.
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Automated Contractor

Automated invoicing for Alliance Contractors

Shared Services Day 1 Accounts Payable | ACIS Invoici based on tracking of completed contractor
nvoicing System . . .
units (negotiated units of work)
AP Invoices are sent to Records Center, where
they are scanned and an image file (.TIF)
created. A monthly Oracle extract is used to
create metadata, which is imported into the
. . Document Imaging / Oracle database that supports the
shared Services Day 1 Accounts Payable | Apimg Microfilm application. The invoice image is linked to
the metadata. An MS-ACCESS application was
built internally to act as the ‘Front-End' for
accessing the data and providing a means to
open the linked image file.
Shared Services Day 1 Accounts Payable gracle Financials - Oracle Supply Chain Oracle Financials Accounts Payable module.
ccounts Payable
Oracle Financials -
Shared Services Day 1 Accounts Payable | Order Oracle Supply Chain Oracle Financials Order Management module.
Management
Peoplesoft - Accounts Payable, Expense Reporting and
Shared Services Day 1 Accounts Payable A Procurement Card - included in Peoplesoft
ccounts Payable . . .
Financials Supply Chain 8.4
Shared Services Day 1 Accounts Payable APAeoplesoft - Order Qrder Management used to support the
anagement investment recovery process
Peoplesoft - Purchasing, eProcurement - these are
Shared Services Day 1 Accounts Payable P : included in Peoplesoft Financials Supply Chain
urchasing 8.9
Shared Services Day 1 Accounts Payable | XignAccess
This is an Order-to-Pay solution externally-
hosted by JPMorgan/Xign that provides
Shared Services Day 1 Accounts Payable | Xign-Einvoice Xignelnvoicing Solution ;ﬁgggi::;na?‘gOggirz]gﬁt]:ﬁza;ﬂvzg: by
integrating with existing Oracle ERP system, a
3-way match will occur.
Material Safety Data Sheets (MSDS)
Hotline/Online. OSHA requires manufacturers
. Environmental, . . of hazardous chemical products to provide
shared Services Day 1 Health & Safety Dolphin Dolphin MSDS safety and health information on their
products through the use of Material Safety
Data Sheets.
Shared Services Day 1 Finance Oracle




Oracle Financials -

Oracle Financial System

Oracle Financials modules for include:

Shared Services Day 1 Finance G/L Software-GL General Ledger,
. . Oracle Financials - | Oracle Financial System Oracle Financials modules which include:
Shared Services Day 1 Finance ) :
Projects Software Projects
. . Oracle Financials | Oracle Request for
Shared Services Day 1 Finance Oracle Request for Access
Access Request Access
Shared Services Day 1 Finance Orac}e Fynanc1'als Oracle F1napc1als and ERP supply Chain and Financials packaged
Application Suite | Supply Chain solution.
Peoplesoft Financials is a term uses to
Peoplesoft - encompass all financial-related components
Shared Services Day 1 Finance Accounts (sub-systems) of the Peoplesoft application,
Receivable/Billing including general ledger, PS Budgeting,
accounts receivable, etc.
Peoplesoft Financials is a term uses to
Peoplesoft - encompass all financial-related components
Shared Services Day 1 Finance p'es (sub-systems) of the Peoplesoft application,
Budgeting ) : .
including general ledger, PS Budgeting,
accounts receivable, etc.
Peoplesoft Financials is a term uses to
Peoplesoft - encompass all financial-related components
Shared Services Day 1 Finance P PeopleSoft GL (sub-systems) of the Peoplesoft application,
General Ledger ) : .
including general ledger, PS Budgeting,
accounts receivable, etc.
. : Peoplesoft — .
Shared Services Day 1 Finance Application Suite Application suite for PeopleSoft ERP package.
. . . Pillar Corporate Direct . .
Shared Services Day 1 Finance Pillar Budget Input System Corporate direct budget input system
Power Plant - . .
Shared Services Day 1 Finance Fixed Assets - PowerPlant - Fixed PowerPlant fixed assets system - Asset
Assets Management module
Asset Management
Power Plant - . .
Shared Services Day 1 Finance Fixed Assets - Cost PowerPlant - Fixed Power.Plant fixed assets system - Cost
R . Assets Repository module
epository
Power Plant -
. . Fixed Assets - PowerPlant - Fixed PowerPlant fixed assets system - Project
Shared Services Day 1 Finance ;
Project Assets Management module
Management
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PowerTax cases were implemented in
production on 9/2009. Power plant system

Shared Services Day 1 Finance Power Tax PowerPlant - Power Tax used to calculate various costs in the tax
returns. Walks through assets , and closed
work orders
Plant Accounting uses PowerPlant to manage
project cost accounting and the financial life

Shared Services Day 1 Finance Powerplant - cycle of all NG USA's assets. There is a key

Plant Accounting interface between PowerPlant and Storms,
where PowerPlant provides new Work Order
numbers.

Tax depreciation and deferred tax system for
the utility industry. Deferred taxes are

Shared Services Day 1 Finance Powerplant - maintained for deferral accounting and

Powertax FAS109 liability accounting. PowerTax
processes tax depreciation, book tax basis
reconciliation, and deferred income taxes.
Used to calculate Real Estate property tax

Shared Services Day 1 Finance Powerplant - and verify incoming real estate tax bills. Will

Property Tax also replace PTARS to support NY's Property
Tax Challenge program.

Powerplant It is a financial system and used for

Shared Services Day 1 Finance T . Accounting & Tax Calculations. Capital Asset

Application Suite T .

racking system.

Shared Services Day 1 Finance Powerplant-Ks i(sasv;igPlant - Fixed KSE instance of Powerplant application Suite

Shared Services Day 1 Finance Powerplant-Ng The !egapy NG.'US instance of Powerplant
application suite

Shared Services Day 1 Finance PowerTax part of the powerplant suite , additional
module for federal tax returns -

Shared Services Day 1 Finance Property Tax PowerPlant Property Tax Prov1des'fynct1onal1ty t © manage KSE property
tax renditions, allocations and bills.

Shared Services Day 1 Finance STS STS Corporate Sales and use tax determination system
This software is used in conjunction with the

Shared Services Day 1 Finance Ver.tex Sale Tax Q PeopleSoft Misc Billing applicaifion to

Series calculate sales tax on the invoices we
produce.

Supports the annual salary and bonus review

Shared Services Day 1 HR & Payroll Annual Salary And GPCS process by providing managers with facility to

Bonus Review

enter performance ratings, salary and bonus
recommendations as part of the annual
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review.

Shared Services

Day 1

HR & Payroll

Benefits Admin

PeopleSoft - Benefits

PeopleSoft Package for Benefits

[KeySpan] Admin
Shared Services Day 1 HR & Payroll I[S[\Tgﬁfs]ic s Admin izgqpilneSoft - Benefits PeopleSoft Package for Benefits
Bank of NY is an external vendor responsible
for retiree payroll pension for legacy Keyspan.
System of record for the most up-to-date
BONY / Retiree retiree info, such as addresses (home and
Shared Services Day 1 HR & Payroll p BONY/Retiree Payroll mailing), payout data and deduction info.
ayment Receives inf .

eceives information from Watson Wyatt
(Pension Administrator) and Keyspan PS HR.
Has multiple Interfaces with Keyspan
PeopleSoft HR system.

Candidate
Shared Services Day 1 HR & Payroll Gateway PeopleSoft - eRecruiting | PeopleSoft Package Candidate Gateway
[KeySpan]

Affirmative Action Plan - Employee level
data is sent to this application via an
interface from PS so I'm not sure that it needs
to be included in the business criticality

Shared Services Day 1 HR & Payroll Criterion assessment. Ensuring that the interface from
PS accommodates any changes or new data
would need to be estimated with all other PS
interfaces if the application is used in the new
company.

Shared Services Day 1 HR & Payroll Erecruiting PeopleSoft - eRecruiting | PeopleSoft Package eRecruiting

. Hr Admin . .

Shared Services Day 1 HR & Payroll [KeySpan] PeopleSoft - HR Admin PeopleSoft Package HR Admin

Shared Services Day 1 HR & Payroll Hr Admin [NGUS] PeopleSoft - HR Admin PeopleSoft Package HR Admin

Shared Services Day 1 HR & Payroll HR1FORM Manage resourcing gr]:csj is an internal application for National
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Shared Services

Day 1

HR & Payroll

Manager
Selfservice

PeopleSoft - Manager
SelfService

PeopleSoft Package Manager SelfService

Shared Services

Day 1

HR & Payroll

Mercer Benefit
Administration

Mercer Benefit
Administration

Externally hosted system provided by Mercer.
Responsible for Administration of medical,
dental, FSA, legal, and other flexible
benefits, including 3rd party vendors
interfaces. Self-service tools provides
employee with ability to enroll / change
enrollment during enrollment period. Has
interfaces to and from both PeopleSoft HR
systems (eligibility data to Mercer, payroll
deductions from Mercer). Interfaces are
supported by DhalbirDhaliwal group.

Shared Services

Day 1

HR & Payroll

Payroll [KeySpan]

PeopleSoft - Payroll

PeopleSoft Package Payroll

Shared Services

Day 1

HR & Payroll

Payroll [NGUS]

PeopleSoft - Payroll

PeopleSoft Package Payroll

Shared Services

Day 1

HR & Payroll

Peoplesoft

PeopleSoft HR

Core HR system used for Ex Keyspan staff.
Application that performs payroll processing;
training Module tracks Safety&Tech courses
required by specific job codes as well as
tracks courses taken and courses required;
HR/Benefits Admin , Payroll and Employee
self-service; eProfile, eBenefits, ePayroll,
eRecruit and eDevelopment.

Shared Services

Day 1

HR & Payroll

PeoplesoftHr Ng

Core HR, Benefits, Payroll system used by
Legacy National Grid US staff. Application
that performs payroll processing. Training
Module tracks Safety & Tech courses required
by specific job codes as well as tracks courses
taken and courses required.

Shared Services

Day 1

HR & Payroll

Performance 4
Growth

P4G

P4G supports the performance for growth
process within National grid which enables all
employees to record and manage their
objectives and performance online.

Shared Services

Day 1

HR & Payroll

Planned Salaries

PeopleSoft - Planned
Salaries

PeopleSoft Package Planned Salaries
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Shared Services

Day 1

HR & Payroll

Plateau Learning
Management
System

Plateau LMS

Externally Hosted System, provided by
Plateau Inc., provides Professional
Development and Technical Development
group with ability to administer training.
Self-Service tool provides employees an
ability to register for the sources, as well as
gives an opportunity for managers of others to
review their subordinates training progress.
Used for eLearning content streaming within
US. Has Interfaces from both US PeopleSoft
HR systems (employee data and organizational
hierarchy).

Shared Services

Day 1

HR & Payroll

Salary Planning

Global Performance and
Compensation System
(GPCS)

Application used during the annual salary
planning process. Used to determine merits,
promotions and bonus amounts for ICP& non
ICP personnel. Compensation Statements are
also generated from the system. This app
interfaces with PeopleSoft HR/Payroll.

Shared Services

Day 1

HR & Payroll

Smarti

SmartTime

Rule based process that converts Time Entry
into Pay Details based on employee
information and union contract agreements.
Currently system handles 22 union contracts
along with management rules for 32
companies.

Shared Services

Day 1

HR & Payroll

T.Rowe Price /
PenAdmin Support

Pension Administrator -
T.Rowe Price

External Service provider responsible for NG
US employees’ Pension Administration.
Interfaces with legacy NG US PeopleSoft HR
system.

Shared Services

Day 1

HR & Payroll

Tes

Time Entry System

System used by employees to record their
time. Time Entry interfaces with the
PeopleSoft HR System to provide hours for
payroll processing. Time for certain groups-
STORMS and IT personnel-are provided to
Time Entry via the STORMS and Planview
interfaces.

Shared Services

Day 1

HR & Payroll

Training Admin
[Keyspan]

PeopleSoft - Training
Admin

PeopleSoft Package Training Admin

Shared Services

Day 1

HR & Payroll

Training Admin
[NGUS]

PeopleSoft - Training
Admin

PeopleSoft Package Training Admin

Shared Services

Day 1

HR & Payroll

Turningpoint 2008

Application used to conduct interactive
classroom session, utilizing Audience Response
System (ARS).
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Shared Services

Day 1

HR & Payroll

Turningpoint
Anywhere

Application used to conduct interactive
classroom session, utilizing Audience Response
System (ARS).

Shared Services

Day 1

HR & Payroll

Vactrack

Vacation Tracking system

Application utilized to record Employee Data,
Daily Attendance, Payroll History, Reference
Data Maintenance, Business Rules Update and
Reporting

Shared Services

Day 1

HR & Payroll

Vanguard

401(K) Administration

External Service Provider responsible for
401(K) Administration. Self-service tools
allow employees to change deduction
percentage, fund allocations, as well as set up
/ update loans against 401(k) funds.
Interfaces (inbound / outbound) with
PeopleSoft HR systems. Inbound -
demographic changes, eligibility, deduction
info, compensation base. Outbound -
deductions/loans changes.

Shared Services

Day 1

HR & Payroll

Variable Comp

PeopleSoft - Variable
Comp

PeopleSoft Package Variable Comp

Shared Services

Day 1

HR & Payroll

Welder Qualifier

Welder Qualifier

Client Build / Owned Application to support
mandated gas qualification program for
Welding Qualification. L&D Contact - Allison
Brems.

Shared Services

Day 1

Inventory

Mobile Materials
Assistant

MMA

Used for replenishing crew barns as well as
printing labels includes RF devices -
integrated with Peoplesoftl.M. This is a
People Soft System link

Shared Services

Day 1

Inventory

Msca

Mobile Supply Chain
Application

Oracle Financials Mobile Supply Chain
Application (MSCA) module. Allows for
remote receiving of inventory to warehouse,
similar to MMA but this is an actual Oracle
product

Shared Services

Day 1

Inventory

Oracle Financials -

Inventory

Oracle Supply Chain

Oracle Supply Chain Inventory module.

Shared Services

Day 1

Inventory

Peoplesoft - Epm

This is the ERP Data Whse that receives data
from Peoplesoft, PowerPlant and Storms.
Using Business Objects, the business can run
various reports from this data warehouse.
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Peoplesoft Supply Chain is a term uses to

Peoplesoft - encompass all supply-chain related
Shared Services Day 1 Inventory Inventory components (sub-systems) of the Peoplesoft
Managemt application, including inventory mgmt,
purchasing, order mgmt, etc.
Stock Material Stock Material Authorization for purchasing
Shared Services Day 1 Inventory Sma o dept, General Store items moved to store
Authorization .
rooms, requests come from field
Provides ability to shop or punchout from
Enporion marketplace outside of KeySpan's
. Oracle Financials - . system via Oracle iProcurement (front-end)
Shared Services Day 1 Procurement . EnporioniProcurement
Enporion and to send approved orders to Vendors and
receive acceptance of orders via Enporion
marketplace.
Shared Services Day 1 Procurement gl:?é:llfaslri:\nganCIals " | Oracle Supply Chain Oracle Financials Purchasing module.
Shared Services Day 1 Procurement Oracle Financials - Oracle Supply Chain Oracle Financials iProcurement module.
Web Iprocurement
Work Service Memt / Asset Management & Maintenance
Asset Management Management Equi Mgmt Cascade Management system for Electric Substation,
g quip Vg HVDC, Relay & Telecomm Assets
Bass Trigon / PCS (Pipeline Compliance
Work Service Memt / Bass Trigon / PCS System) Database used in the Central division
Asset Management Management Equi Mgmt Corrosion (Pipeline Compliance to track data regarding test sections and
g quip Mg System) record test results. Links to the geographic
area in GIS via the test section number.
Asset Management Work Serv1qe Mgmt / Curb Valve Data !_ocal L"."W 30 Regulator Used to extract LL30 locations
Management Equip Mgmt Extract inspections
Lightning Tracking N . .
. An application that displays real-time and
Asset Management Work Serv1ge Mgmt / FALLS [NGUS] System, LTrax_, Fau!t historical lightning data. FALLS is the
Management Equip Mgmt Analysis and Lightning
. replacement for LTrax.
Location System
Work Service Memt / inspection and Asset reliability project, inspections and
Asset Management € V'S Feeder Hardening P maintenance, has a storms work request
Management Equip Mgmt maintenance s
against it.
Work Service Memt / Fleet Management Provides tracking of all work that is
Shared Services -€ V8 Fleet Anywhere System For Company performed on the Companies' Fleet vehicles,
Management Equip Mgmt

Fleet

Work Orders and Charges..
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Fleet Clearing

Used by the fleet personnel to adjust the

. Work Service Mgmt /
Shared Services - Account monthly charges for a company across the
Management Equip Mgmt Management board for Transportation Pricing
Used to inform Fleet Management that a
. . vehicle have been delivered or put in service
Shared Services Man!voerrﬁent SeErvLcie ?AAgmt / ::r:_eseetre].ecgvlfgrﬁnd in the field. Vehicle information is validated,
g quip Mg stored, emailed, then manually added to
Fleetfocus
Used by the fleet personnel to request
Shared Services Work Service Mgmt / Fleet Fuel And additional state permits from a permitting
Management Equip Mgmt Trip Permits agency for vehicles to use to cross-state
boundaries (e.g. during storms.)
Used by the fleet personnel to report on work
order, road call, inspection and other garage
. metric information. The users can enter a
Shared Services Man!voerrﬁent SeErvLcie ?AAgmt / Eleeeértharage number of selection fields, and then run one
g quip Mg P of the canned reports. These are easily
exported to MS Excel for further
customization
Shared Services Work Service Mgmt / Fleet Management Used by the fleet personnel for Work and
Management Equip Mgmt Suite Vehicle management activities
Used to inform Fleet Management that a
. vehicle has been pulled from service to be
Shared Services Man\g/oerrlzent SeErvLcie 'A“Agmt / Ele;t r?]uerr;])tlus retired/sold. Vehicle information is validated;
g quip Mg quip stored, emailed, hen manually added to Fleet
focus
Used by the field to report on vehicle,
damage, monthly charges and other
Shared Services Work Service Mgmt / Fleet User Reports information. The users can enter a number of
Management Equip Mgmt P selection fields, and then run one of the
canned reports. These are easily exported to
MS Excel for further customization
Used to inform Fleet Management that a
. : vehicle that has been assigned to a different
Shared Services Man!voerrﬁent SeErvLcie ?AAgmt / Zi?tn\r/ﬁ::\ile Re- person, dept or company. Vehicle information
g quip Mg g is validated; stored, emailed, hen manually
added to Fleetfocus
Shared Services Work Service Mgmt / Fleet Web Link To Used by the fleet personnel to review
Management Equip Mgmt Caterpillar Inc. Sis maintenance information from Caterpiller
Shared Services Work Service Mgmt / Fleet Web Link To Used by the fleet personnel to review
Management Equip Mgmt Freightliner maintenance information from Freightliner
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Fleet Web Link To

Shared Services Work Service Mgmt / Mitchell On Used by the fleet personnel to review
Management Equip Mgmt Demand maintenance information from Mitchell
System to capture and analyze all costs
associated with owning and operating a fleet
. Work Service Mgmt / Fleet Upstate or Legacy of vehicles, ‘”Cl“d‘F‘g equ1pmeqt tracking,
Shared Services - Fleetfocus : . work order processing, preventive
Management Equip Mgmt National Grid Fleet . >
maintenance scheduling, parts and fuel
inventory, and vehicle component warranty
costs.
Shared Services Work Serv1ge Mgmt / Maximo-Facilties Maximo Facilities System Work Management system for Facilities in NY,
Management Equip Mgmt LI, and NE.
Asset Management Work Serv1§e Mgmt / Pipe Replacement Analysis program used to identify main
Management Equip Mgmt Tool segments for replacement
Work Service Mgmt / Relief Valve Extract used to identify services with
Asset Management - . : ; .
Management Equip Mgmt Inspections external relief valves for inspection
. Tracks billing and other information on jointly
Work . Joint Pole : .
Asset Management Equipment Mgmt JPP owned (NG and Tel Co) poles in Legacy Grid
Management Proposal
(upstate New York and New England).
This system keeps track of all information
Meter Data Work Equipment Memt Meter Statistics- MSS related to meter testing. This includes
Management Management quip s Ne removal information and meter test results to
determine accuracy percentages.
. To inventory and track electric and gas
Meter Data Work Equipment Mgmt | MITS Meter Inventory Tracking meters. This system interfaces to PowerPlant,
Management Management System, EMIT, GSHOP CSS&PFT
The Meter Statistics System was developed in
house to track NE meter testing. This
application tracks meter removal and test
Meter Data Work . data to determine accuracy percentages. The
Management Management Equipment Mgmt | Mss MSS meter testing standards are determined by
the Department of Telecommunications and
Energy (in Massachusetts) and the Public
Utilities Commission (in New Hampshire).
Meter selection system that supports
regulatory mandated yearly meter testing
Meter Data Work . . . requirements. This system picks meters to be
Management Management Equipment Mgmt | Pft Pick for Test; Advent tested in the field and creates a download file
to be sent to CSS System for field order
generation.
Meter Data Work . Sonic Nozzle Analytical Testing software and Test boards for large &
Equipment Mgmt | Snap [US] . .
Management Management Prover residential gas meters
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This system is the repository for Service Pipe
information in the company. Data in this

Work . . . . system can be edited via an Oracle Forms
Asset Management Management Equipment Mgmt | Spipe Service Pipe System application. The data can be accessed in
view-only mode from Oracle Forms, FMS
Reports and SPIPE Host Inquiry (FDC).
. Engineering . N
Asset Management " Work Job Cost / Service Outsourcing Tracking gf the design job performed by
anagement Mgmt construction contractors.
Database
. This application is a high-level database of
Asset Management Work Job Cost Ge-Ne Government Construction large government construction projects in the
Management System (NE) NE area
Work Management Work Job Cost Primavera [NGUS] PrOJe_ct Management for Capital Projects Part
Management of Edis
Field Data Capture System (FDC) used by NE
) . gas crews. Prioritizes and Dispatches job to
Work : . MD5I-NE/Field Data mobile devices via Verizon's CDMA
Work Management Mobile Tech Mdsi-Ne Capture System (FDC) o . .
Management communications network. There is an office
MDSI New England A .
component (WinDisp) and a field component
(MobilePenAppl).
Project Estimation for Capital Projects.
Work Project Engineers are able to build out
Asset Management M Work Estimating Pet Project Estimating Tool material, labor, and overhead project cost
anagement : . - X
estimates. interfaces with Primavera to load
project resources Part of EDIS
A common portal to manage and dispatch gas
Work distribution and Gas service work across NY,
Work Management M Service Mgmt Cwq Common Work Queue LI, NE, in addition NE uses it for leak
anagement .
management , and NY & NE use it to manage
and dispatch Credit & collections work
Work . . . ) This system is the repository of DigSafe tickets
Work Management Management Service Mgmt Digsafe DigSafe-NE System (One-call) for the NE area (gas only).
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Work Management

Work
Management

Service Mgmt

Ischeduler

iScheduler - Core
iScheduler

Schedule Work Requests. iContract is a
simplified application for contractors to
schedule their work via internet It adheres
to the constraints of an individual utility
company for what is economical while
optimizing customer service and resource
management objectives. iScheduler employs
state of the art constraints based on
scheduling techniques to automatically
generate an optimal schedule. The Schedule
created respects operational constraints and
practicalities, and measures of performance,
such as cost, to enable a utility to achieve
goals such as Meeting service level
agreements, improving resource utilization,
reducing travel time, raising customer
satisfaction levels. With Scheduler, the user
allocates the work to crews that have the
appropriate skill to the job. Skills are
matched to jobs to give the best possible use
of resources. Crew information such as
availability, skills, performance factors and
geographical preferences are extracted from
the Work Management System.

Work Management

Work
Management

Service Mgmt

Maximo-Ne

Maximo NE Field Work
Management

Work Management system for New England
Gas.

Work Management

Work
Management

Service Mgmt

Storms

Storms - Core Storms

Track customer orders and projects, report on
statuses, PSC reporting, performance
reporting, ESCO's, GSO's, Pal's, Meter Orders
and miscellaneous orders. Includes both
capital and maintenance (limited capability)
work for Electric and Gas.

Work Management

Work
Management

sms

Resource On
Demand

ROD

Resource on Demand is a crew logistics
software program. RoD tracks crews at a
macro level to aid in summarizing crew counts
by restoration area and crew contingent. The
crew counts are in turn used to lodge and
feed crew members.

Shared Services

Work
Management

sms

Riskmaster

A system to track the claims made by external
entities against the company and to track
claims by the company against external
entities (damage to company property).
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Work

Maintains employee information regarding
storm emergency assignments - provide

Work Management Management sms SEAL additional personnel to deal with storm
related incidents & facilitating restoration
subsequent to storm damage
AVLS stands for Automated Vehicle Locator
System. AVLS receives GPS coordinates from
the field vehicles and feeds this information

Work Management M Work sms TrackstarAVLS AVLS back into t.h € offic:e application for v‘iewing

anagement and reporting. It is also the mechanism used
to transmit Code Blue safety alerts to SOD and
is a critical item to the core safely standards
of the business.

Work Management " Work sms UG Inspection Inspection of UG assets in NE, mainly

anagement Manholes
Asset Information & An application that provides functiqnality to
Work Service Mgmt / Maintenance manage plan.ned anq unplanngd maintenance

Work Management - AIMMS work on equipment in substations, on Rela

g quip ) y
Management Equip Mgmt Management System S . .
(MAXIMO) and Telecqmmumgatmns equipment and in
the HVDC installations.
Work Management Work Service Mgmt / Arcos Automated Roster Roster Callout system (ASP Solution) used in
Management Equip Mgmt Callout System Dispatch to callout crews.
Inspection Management system used to
Work Service Mgmt / . manage asset inspections. Also manages

Work Management Management Equip Mgmt Computapole T&D Pole Maintenance Elevated Testing results for various regulatory
bodies.

An interactive voice response application that
Work Service Mgmt / provides a vehicle for forestry work crews to

Work Management Management Equip Mgmt Forestry IVR provide work locations and other associated
information in an automated fashion.
Tracks the resolution of interruptions,

Work Service Mgmt / Interruption, Incident & incidents, and damage to our assets by 3rd
Work Management Management Eauip Memt lid Damage Traékin System parties. This can be either electric or gas.
quip Mg g 8>y Currently this system serves the NY (Niagara
Mohawk) Service territory.
Tracking system for Joint Pole Proposal (JPP-
NY) and Exchange of Notice (EON-NE)
Work Management Work Service Mgmt / Jpp/Eon Tracking contracts between National Grid and Telco's
Management Equip Mgmt System in National Grid franchise. Interfaces with
STORMS for Work Requests that have JPP/EON
activities.

Work Management M Work Serv1§e Mgmt / Lms-Ne Leak Management System This is the repository of all leak records in NE.

anagement Equip Mgmt - NE
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Tracking and inquiring all leak surveys

Work Service Mgmt / . P
Work Management Management Equip Mgmt Srvy Gas Survey System Fne()rg?f:/med with the ability to update add,
Work Manages the Corporations cash and cash bank
Shared Services Xrt Treasury Work Station accounts and submit treasury related
Management . X
transactions to our banking partners.
. Environmental,
Shared Services EHS&S Health & Safety E-Cap
. Environmental,
Shared Services EHS&S Health & Safety EMIS
Environmental Incident US SHEs system for recording and managing
Shared Services EHS&S ’ Management IMS safety incidents as well as recording details of
Health & Safety .
System safety visits etc.
Environmental Waste Environmental Client/Server and web based system used for
Shared Services EHS&S ’ Wems Management Database . . :
Health & Safety System tracking and managing environmental waste.
. : . Facility Intrusion Detection (Enterprise Wide),
Shared Services EHS&S Physical Security | Amag AMAG Facility Access Control (Enterprise Wide)
This is a transportation management system
that handles all communications and
interactions between National Grid and New
England gas marketers (brokers). BMS provides
— functionality necessary to support the
System Oper§t1on Energy GasStar Bms [KeySpan] Broker Management conditions of the current operating tariffs and
Commercial Management System : s . .
is updated periodically to stay in compliance
as regulations change. Keeps track of all
marketer related transactions including
customer information, broker nominations,
billing and receivables.
This system keeps track of all information
System Operation - Energy Company Managed related to the release of pipeline contracts to
. GasStar Cmcs : : ; . .
Commercial Management Contract Services gas marketers including capacity allocation,

contract information and billing.
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Electronic Bulletin

Electronic Bulletin Board/Gas Transportation
System - Internet application managing all gas
supplies for LI and NY and RI city gate
deliveries. Includes KeySpan gas supply,
KeySpan and LIPA generation. Additionally

Systg?m?npeerrca;:lon ) Marl;:ggeer?ent GasStar Ebb Board/Gas provides two way communications between
Transportation System KeySpan and suppliers for the Natural Choice
program. Functions include deliver
requirements, nomination and confirmation
reconciliation and SCADA interface of
deliveries.
Part of CIS (NY) - Tech Management. Energy
Energy Energy Markets Suppliers can perform a variety of retail
CIS M GasStar Esco Web access functions: enrollments and drops,
anagement Web . . -
requesting usage history, viewing and
downloading reports and billing maintenance.
. . Gas supplier nominations, confirmation and
System Operation - Energy GasStar Gtbb Gas Tr.ansportatmn reconciliation of deliveries, including under-
Gas Management Bulletin Board . L,
delivery and under-nomination.
An application that automates a compilation
System Operation - Energy . of monthly spreadsheet data for energy
Electric Management Gasstar Isis Reports purchase transaction files obtained from ISO-
NE
Transfers and decompresses files from ISO-NE
System Operation - Energy ISO Settlgment and stores them ona National Grid server
Commercial Management GasStar Information ISIS where they are available to several internal
Systems National Grid operating departments for their
analytical and reporting needs.
Systgm Operation - Energy GasStar Nucleus Allegro
ommercial Management
System Operation - Energy GasStar Pipeline Internally developed application for tracking
Commercial Management Nominations daily pipeline nominations (MS Excel).
Excel Spreadsheet models for: Supply
Planning's Monthly GAC filings; Computing the
city gate delivered price of gas; deal summary
Supply Planning model; financial statements; pricing memos
System Operation - Energy G from KeySpan's gas suppliers(NEGM'sANE
. asStar Excel PN e
Commercial Management Spreadsheets pricing) ; forecast models; oil & gas futures
prices; Retail Marketer Model; Monthly
Dispatch Strategy "Monthly set-up”; Daily
Dispatch Strategy "Natset”; Storage Inventory
& Ratchet Model
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System Operation -

Energy

Electric Management GasStar Transp Transportation System Manages transportation accounts
Front end system that permits access to
cIs Energy GasStar Tows Transportation Work limited number of personn_el to .update
Management System marketer / customer relationships. Interfaces
with CRIS.
Supplier load estimation and reporting,
System Operation - Energy Process Underlying balancing and ISO settlement calculations,
Electric Management Meter Data Mgmt | Pulse Settlement ICAP Support for NE. The system also supports
NY ICAP processes
An application used to calculate and retain
Asset Management Energy Meter Data Mgmt | RAPR Remote Access Pulse electrical ratings of transmission circuits
/ MDM Solution Management Recorder : . .
under different environmental conditions
Wholesale Settlement Application (WSA) is a
Wholesale vendor supplied application used by the Meter
System Operation - Energy Data Services department. WSA is currently a
. Meter Data Mgmt | Settlement WSA e .
Electric Management Application PC based Oracle 10g application designed to
PP handle the New England wholesale settlement
process.)
Product allows us to exchange customer
System Operation - Energy Gisb/Naesb transactions with energy suppliers over the
Commercial Management internet. As of 4/3/06, protocol is used for NY
and MA choice transactions.
System Operation - Eneray Provides capability for billing marketers which
Commercial Management MBS [KeySpan] Marketer Billing System provide gas commodity to Keyspan Energy
customers.
. . Control Room & 21st CENTURY - UCS System used for 'augmenting’ our in-house
Engineering & . customer storm outage requests and allows
CIS . Outage 21Century (Universal -
Operations . for the ability of Customer Callbacks for
Management Communications System)

Power ETR - estimated time of restoration

Engineering &

Control Room &

Event Based

Will be used to coordinate resource

Work Management 0 . Outage Resource requirements on large scale emergency
perations
Management Management Tool response
System Operation - Encineering & Control Room & Web based home for PowerOn Admin Support
y Elec?tric Og eratior%s Outage Omsweb OMSWeb and enhanced applications (ex: Critical
P Management Customer; Life Support, ETR).
System Operation - Encineering & Control Room & PowerOn Remote PowerOn Remote Dispatch is a web based
y pet S ng Outage Pord : outage tool used in barns when supporting
Electric Operations Dispatch X
Management decentralized storm.
. . . Control Room & . PowerOn Real Time Information System is a
SysterEl(e)g:er;’?tlon ) Er(\)glgc:ae;lgr%s& Outage Portis rnofgrer:g?igrfasl :-t];nrr? web based application that provides real-time
P Management y reporting of Outage Information 7x24x365.
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Control Room &

PowerOn Application

PowerOn is an Outage Management System

System Operation - Engineering & Poweron . used by Dispatch and Regional Control to
. . Outage o . Suite - Core PowerOn : :
Electric Operations Application Suite e e . manage Customer Outages. Thick client used
Management Application Suite .
to manage outages in control rooms.
Web based system that provides customer
. . Control Room & self-service for power outages. Functionality
Engineering & Storm Central . . R
CIS . Outage Storm Central includes reporting an outage, determining if a
Operations Web . .
Management customer's power is out, and current outage

information across the territory.

Engineering &

Control Room &

Storm Damage

A survey for storm related damage can be
requested and initiated at any time where

Work Management 0 . Outage SDA significant damage to our facilities is known
perations Assessment ; .
Management or assumed to have occurred. This system is
used to help manage the assessment process.
. . . . _ Analysis Models (Water Analy51s uses data from IID and_ Syne!’gee to
Engineering & Engineering Design . . . . provide a visual map of water intrusions,
GIS . Analysis Models Intrusion/Active Leak; . . .
Operations & Plant Synergee/GIS Analysis) active leaks as well as pressure information
yners 4 from Synergee (ESRI\DB) / GIS Analysis
Engineering & Engineering Design ArcFM - NE GIS Mapping ESRI GIS based map editing/viewing system
GIS . Arcfm :
Operations & Plant System used in NE.
ESRI Arc Suite of GIS products with data
GIS Engineering & Engineering Design | Asset Management | ArcGIS, ArcSDE, ESRI, exported from Smallworld GIS to support

Operations

& Plant

Spatial Analysis

Environmental

Asset Management Analysis and Reporting.
Also, used by Environmental Department.

Engineering &

Engineering Design

Autocad

CAD / CAE system used by designers and

Asset Management Operations & Plant [KeySpan] AutoCad grs;;izgs to create, view, and manage
Engineering & Engineering Design . .
Asset Management Operations & Plant Autocad [NGUS] A computer aided design software package
Meter Data Engineering & Engineering Design Checkmeter Check Meter Wholesale load data validation and load data
Management Operations & Plant management
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Engineering &

Engineering Design

Construction

Allows viewing and printing of construction

GIS Operations & Plant Orders Construction Sketch sketches produced from GIS Designs.
A commercially available geospatial

Engineering & Engineering Design application that is built on GE Smallworld core

GIS Corridor Manager | CM technology. Its primary focus is to support the

Operations

& Plant

management of transmission rights-of-way
and property corridors.

Elec Network
Analysis

Engineering &
Operations

Engineering Design
& Plant

Cymdist

Primary Distribution
Analysis Software

Primary distribution analysis software used
for voltage, short circuit, load forecasting,
load balancing, contingency planning, and
capital program justification.

Elec Network
Analysis

Engineering &
Operations

Engineering Design
& Plant

Cyme

Cymdist

Application to perform various electrical
analysis studies on feeders. Facility data is
supplied from an on-demand interface with
GIS, along with load information.

GIS

Engineering &
Operations

Engineering Design
& Plant

Distribution GIS

GIS, Smallworld

Applications built on Smallworld GIS product
to support Distribution Facility Management,
Graphical design and mapping: STORMS
Interface for estimating, ACES (Automated
Construction Engineering), Map Products, Gas
Corrosion Gas Valve Zone Management.

System Operation -

Commercial

Engineering &
Operations

Engineering Design
& Plant

ERS

ERS Energy Resource
System, ERS2000

ERS is used for data management and analysis
of gas and electric load data. Data contained
in ERS includes: System data including
Generation (NM, NUG/UG’s), Bulk Power
through distribution including feeders, Inter-
connecting tie points, Municipalities, and
Large Commercial/Industrial customers. ERS is
also used in billing customers through the
Customer Service System.

Elec Network
Analysis

Engineering &
Operations

Engineering Design
& Plant

Feedpro/Supplypr
o/Feeder-Health

Allow the entry of metered readings, project
peak demand into the future. Feeder health
matches interruption information against
loading to weight relative 'health’

Asset Management

Engineering &
Operations

Engineering Design
& Plant

Field Sketch
Library

Repository of scanned images of as-built
drawings

Engineering &

Engineering Design

Lightweight field map view and query
application used primarily in NE by the mobile

GIS Operations & Plant FmMapviewer Lite | FDC Maps (NE) workforce (FDC crews, field supervisors,
marketing, engineers, etc.).
Engineering & Engineering Design Feature Manipulation Export Electric and Gas objects from
GIS FME Smallworld and load into ArcSDE for Asset

Operations

& Plant

Engine

Management Analysis and other uses.
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Engineering &

Engineering Design

Scanned Records, Fortis

This application is the repository of scanned
asset records for the entire NE & LI territory.

Asset Management Operations & Plant Fortis-Ne :_Tagmg System for NE & This data is available to all clients via a web
interface.
Engineering & Engineering Design Provides the ability for Work Order design
Work Management Fsd Field Smart Design from workstation or handheld device in field

Operations

& Plant

to feed Maximo.

Engineering &

Engineering Design

Various ESRI and Map Info projects used for

GIS Operations & Plant Geo-Analysis Tools facility and data analysis
Encineering & Encineering Desian Aerial Photos of NY (NYS Clearinghouse
GIS g Ing g g 8N | Gis Aerial Images | GIS Photos website... http://www.nysgis.state.ny.us/)
Operations & Plant : o
and NE service territories
Engineering & Engineering Design S Used to identify the distance of new
GIS Operations & Plant GSA [Keyspan] Gas Sales Application customer from the main
Provides read-only GIS data on DVD for use in
Engineering & Engineering Design ) . . . mobile units. Smallworld data is sent to the
GIS Operations & Plant IDS-DVD’S GIS Field DVD's vendor who converts it to another format and
copies onto Cd's/DVD's.
Provides two primary functions for the field
workers through the Mwork application. First,
Work Management Engineering & Engineering Design Mapframe it provides street level routing for the meter

Operations

& Plant

services workers. Second, Mapframe provides
asset (GIS) and facilities data to the
operations workers and supervisors

Asset Management

Engineering &
Operations

Engineering Design
& Plant

Microstation /
Virtual Print Room

CADD, Engineering
Drawings

Computer Aided Drafting and Design software
for design of Substations, Regulator Stations,
large gas meter installations, transmission,
etc. Also the printing function to send
schematic .tif images to be printed and folded
on the Oce Printers in SOC D1

Elec Network

Engineering &

Engineering Design

Power System Simulator

Power flow modeling for transmission

Analysis Operations & Plant PSS/E for Engineering networks
I RPGS, Price Transmission
. . . . . . Retail Price .
System Operation - Engineering & Engineering Design Generation System, PTS, Electric Calculation of hourly prices
Commercial Operations & Plant S Price Generation System, y P
ystem
EPGS
Gas Network Engineering & Engineering Design Stoner-Ne Stoner Gas Workstation - Models and analyzes networks of pipes,

Analysis

Operations

& Plant

NE (Synergee)

regulators, valves and compressors.
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Gas Network
Analysis

Engineering &
Operations

Engineering Design
& Plant

Synergee (Stoner
or Advantica) [NG
US]

SynerGEE-Gas models and analyzes closed
conduit networks of pipes, regulators, valves,
compressors, storage fields and production
wells. SynerGEE serves as a general purpose-
modeling tool for piping networks.

Software used in conjunction with Synergee.

Gas Network Engineering & Engineering Design zﬂzgﬁqe:r Module Customer load data is provided from
Analysis Operations & Plant (Cmm) CICS/CRIS and then used to produce Synergee
models.
Aerial images and software to view the images
of transmission and sub-Transmission lines.
GIS Engineering & Engineering Design | Transmission Used to determine if there are any issues with
Operations & Plant Linear Vision the lines (www.linearvision.com) This is a
user supported application and should be
removed from the list.
This is an application built in ESRI (using ESRI
Under Ground Model Builder) that will pull data out of the
Facility Indexing SDE tables and generate shape files for Dig
GIS Engineering & Engineering Design Applicati T Underground facility Safely (NY), Dig Safe (NE), and Premier
0] tions & Plant pplications (To indexin Locating Company to facilitate Locate Ticket
pera Support Ug s 1S pany to 1 )
Locating) screening and processing. A contractor is
building the model, but we (Scott, Jeff, or
me) will need to maintain it going forward.
Meter Data Engineering & Engineering Design WECO High-end testing software for large electric
Management Operations & Plant meters
SysterElg(ier;'?tlon Er(\)g;faegi]gr%s& Energsyciglr;trol Ems Energy Management System
ABB SPIDER System. It is a real-time system
System Operation - Engineering & Energy Control - Ems Ne - Abb ABB Spider that provides power system monitoring,
Electric Operations SCADA Spider P remote switching, tagging and contingency

analysis capability.

System Operation -

Gas

Engineering &
Operations

Energy Control -
SCADA

Gas Control-Sop

Gas Control-SOP

The application is used to electronically
record, distribute and track all SOP’s for the
New York City (NYC), Long Island (LI) and New
England (NE) territory. Users will create SOP
records and the operating areas will be able
to review/ approve the records within the
application
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System Operation -

Electric

Engineering &
Operations

Energy Control -
SCADA

IDS [NGUS]

IDS - Core IDS

Application captures and tracks Distribution
Interruptions, Transmission events and Local
Disturbances, in near real time automatically
informs MA DTE about significant outages.

Asset Management

Engineering &
Operations

Energy Control -
SCADA

Se And Ocean
State Capacitor
Database

Database of Capacitor settings and inspections

System Operation -

Electric

Engineering &
Operations

Energy Control -
SCADA

Sir

System Interruption
Reporting

Mainframe based system used to collect and
report Service Interruptions to the Regulatory
Agencies

System Operation -

Engineering &

Energy Control -

Transmission Loss

Electric Operations SCADA Analysis TLA Calculates hourly transmission losses
The US GMS provides supervisory control and
data acquisition (SCADA) for the US gas
System Operation - Engineering & Energy Control - Us Gms US GMS distribution system, used by Gas Control of
Gas Operations SCADA Long Island, New England, New York, and
Syracuse. (Includes GDO, OASyS, and
Reportweb)
Background process on Windows server
scheduled to run every two hours to read an
. . . LS file created by MV90 with meter reading
Ia/\eter Data Engmeer] ng & Meter Data Mgmt Epo Real Time EPO Transfer data, reformats header 4 of the data file, and
anagement Operations Transfer

copies the new file to the outbound Slinger
folder where EPO Slinger will read and FTP to
Schnieder Electric EPO data site.

System Operation -

Engineering &

Meter Data Mgmt

Epo Tracking

A small system used to manage/track EPO
users of NE data and the associated billing of

Commercial Operations .
the service.
2-Way Communications between ISO New
England and the Customer -- Scheduled
. . Internet Based . process that runs in the background on a
Meter Data Engmeer] ng & Meter Data Mgmt | Communication IBCS / 5 Minute pata windows server that reads data from MV90,
Management Operations Transfer / NE Winter LRP

System

reformats and aggregates the data and then
uses EDI process to forward transformed data
to the NE ISO.

System Operation -

Electric

Engineering &
Operations

Meter Data Mgmt

Iso Retail

Transmission owner load collection,
calculation, and ISO reporting

System Operation -

Electric

Engineering &
Operations

Meter Data Mgmt

Load Response
Program

LRP

Retail load response program for customer
load reduction during critical periods of time.
This is a menu option from the PC PULSE
Application.
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CIS

Meter To Cash

Customer

Account Initiation
Customer
Validation

Al Credit Validation

Internal web based system that enables
Contact Center Reps to validate customers via
Experian using an address and either date of
birth or driver's license.

CIS

Meter To Cash

Customer

Ace

On line address standardization used by Onyx

CIS

Meter To Cash

Customer

Ciac

Contributions in Aid of
Construction

Calculates cost distribution of electric
service.

CIS

Meter To Cash

Customer

Cisdocs

CISDOCS Archive

CISDOCS is an in-house system to provide NE-
Customer Service the ability to view the
customers’ documents such as Bills, Fiche,
Notations, and Summary Bills. Currently NE-
Customer Service uses a vendor, Anacomp,
product called TascCold to view the
Customers’ Bills, Fiche, Notations, and
Summary Bills. CISDOCS is a replacement
system for TascCold system as it is no longer
supported by the vendor.

CIS

Meter To Cash

Customer

Code-1

Address validation & correction software
packages which provides validation,
correction and standardization of customer
address data produced out of CSS. It is also
CASS-certified by the USPS.

CIS

Meter To Cash

Customer

Crdem

Cash Receipts Data Entry
Manager

The Data Entry VB Application provides the
capability to data enter cash batches for
Teller Cash, HSP, Boston Housing Authority,
Boston University, Fuel Assistance, Salvation
Army and Welfare cash.

145

Version - August 1, 2012




CIS

Meter To Cash

Customer

Crisiii

Customer Related
Information System

Customer Related Information System - Core
system used to manage customers’
(residential, commercial, industrial) financial,
service and contact experience, including
accounts, billing, payment, and credit and
collections transactions (including all revenue
reporting), and field service orders, as well as
customer participation in regulated (low
income, special needs, etc.)
programs/services, customer and marketer
participation in retail choice , as well as
company discretionary and marketing
programs/initiatives for gas only customers in
three regulatory and 6 franchise areas of new
York (Brooklyn, Queens, and Staten Island),
Massachusetts (Boston Gas, Colonial Cape,
Colonial Lowell and Essex Gas franchises), and
Energy north (new Hampshire) franchise.
Keeps track of all customer attributes,
including service orders, cash, credit, billing,
and meter reading.

CIS

Meter To Cash

Customer

Css Suite

Customer Service System

Customer Service System - Core system used
to manage customers’ (residential,
commercial, industrial) financial, service and
contact experience, including accounts,
billing, payment, and credit and collections
transactions (including all revenue reporting),
field service order initiation, as well as
customer participation in regulated (low
income, special needs, etc.)
programs/services, customer and marketer
participation in retail choice, and company
discretionary and marketing
programs/initiatives for gas only, electric
only, and combined service customers in (four
regulatory and five franchise/tariff areas) the
Niagara Mohawk franchise area, and electric
only customers in the Granite State (New
Hampshire), Narragansett (Rhode Island),
Massachusetts Electric, and Nantucket
franchise areas. CSS also manages all street
lighting and outdoor lighting accounts. NY and
NE electric Customer Service System.
Integrated Service orders, billing, collections,
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financials for residential, commercial,
industrial, street lights/outdoor lighting.
Major interfaces include MWork, GIS, and ERP.

CIS

Meter To Cash

Customer

Dialogue

Bill and letter composition tool.

Shared Services

Meter To Cash

Customer

Dsm

Demand Side
Management

DSM allows management of MA, NH and RI
State regulated energy efficiency programs,
tracking program implementation workflow,
construction tracking, recycling vendors and
client/vendor payments through Peoplesoft.
Support for regulatory reporting.

CIS

Meter To Cash

Customer

E-Correspondence

Accent Capture

This system captures all customer
correspondence received by the company and
attaches it to the customer’s account, to be
viewed via the Customer Contact dialog.

CIS

Meter To Cash

Customer

Equality

Witness eQuality

The Witness eQuality application is used by
Customer Service and Collections to record
and monitor Customer Service Representative
phone transactions with customers. (audio &
video of screen navigation)

CIS

Meter To Cash

Customer

Experian

Credit agency used on online system to
identify a customer by social security number
and name
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GIS

Meter To Cash

Customer

Gcedb

Gas Customer Database

Database that is updated with customer data
as reported from CSS. Allows users to identify
the number of customers and their data in an
emergency. Impacted areas can be
determined either by using an interface to GIS
or manually.

CIS

Meter To Cash

Customer

lavenue - Client

CRM, iAvenue NE

This is a CRM application for supporting
Account Managers dealing with our Large
commercial and Industrial customers in NE

CIS

Meter To Cash

Customer

IC Verify

The IC Verify application allows company
personnel to process credit card
authorizations for equipment or service
purchases that any of our customers may want
to make.

CIS

Meter To Cash

Customer

lex

Captures historical call volume information
from various systems and enables the contact
center to develop call volume forecasts and
associated schedules to meet demand and
maintain service level objectives

Shared Services

Meter To Cash

Customer

Legal Recovery
System

A monthly dump of customer data from
CRISS 111 is loaded into the Legal Recovery
System. The Collections NY/NE area searches
through these customers finding prime
candidates to issue a demand letter and final
a sue letter if the customer does not settle
their outstanding bill. Demand/Collection
letters and Sue Letters are generated by the
legal department using this system. Customers
that are sued are tracked through the system.

CIS

Meter To Cash

Customer

Mailstream Plus
[Keyspan]

Perform PAVE processing on addresses for
CAS and CRIS (postal discounting)

CIS

Meter To Cash

Customer

Mailstream Plus
[NGUS]

Mail preparation software package that sorts
mailing lists according to USPS standards for
every class and type of mail to facilitate
prompt and accurate delivery while attaining
the highest postal discounts from the USPS.

System Operation -

Gas

Meter To Cash

Customer

MercomAudiolog
System

MercomAudiolog System

NY, NE, LI - VTELCO Recording System
Proprietary Software - Vendor Supported
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Work Management

Meter To Cash

Customer

MWork (FFE)

MWork (FFE) - Core
MWork (FFE)

Delivers orders (work) to the field workers.
Enables wireless transfer of work from a
number of host systems to the field worker in
virtual real time. It also allows the completion
information to be transferred back to the host
system. There is an office component (Mwork
office) and a field component (Mwork field).

CIS

Meter To Cash

Customer

Onyx

Onyx Sales Force
Automation

ONYX is a Customer Relationship Management
(CRM) application built on Microsoft Windows
and Web application technologies. Onyx
Corporation (Now Consona) is the developer
of this software. Onyx is a CRM software
package used by Gas Sales & Marketing in
support of Marketing and Sales GAS efforts
throughout the Company’s service territories.
Onyx is used to support the selling cycle
beginning with the recording of marketing
efforts to the creation of sales opportunities
& scheduling of sales rep and or plumber
appointments, as well as tracking and
managing leads through the sales closing
process leading to the eventual adding of the
new or increased gas load.

CIS

Meter To Cash

Customer

Payment Agent
Maintenance
Application

Windows based application for maintaining
locations where customers can pay their bills.
Also, batch application for ingesting weekly
Western Union updates.

Shared Services

Meter To Cash

Customer

R&S

Revenue & Statistics

Provides a number of functions including: bill
check capabilities for most accounts
(recalculates the bill), provides revenue and
tax reports, creates entries for the general
ledger and journal voucher system.

CIS

Meter To Cash

Customer

Remedy -
Customer
Relations

Kexec - Executive
Inquiries

Record customer correspondence to Keyspan
executives and track work related to the
correspondence. Used by customer relations
group. Includes executive inquiries, Gas
inquiries and complaints and Large Electric
customer complaints.

CIS

Meter To Cash

Customer

Revenue
Protection Case
Load Tracking

Revenue Assurance

Track reported diversions including amount of
electricity diverted, the dollar amount
recovered and the monetary rewards made to
employees.
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Maintains account information (payable and
receivable) on accounts which cannot be

Shared Services Meter To Cash Customer Special_Ledgers Special Ledgers billed properly in CRIS II. This is special
accounts that cannot be handled by CHRIS
alone

CIS Meter To Cash Customer Summary Billing Summary Billing Manage the accounts with services in more
than one locations
Provides the ability to enter new rate
CIS Meter To Cash Customer Tcr Dual Entry of Rates struc.tL.Jres.on-lme for certain rat_e
classifications (usually those which change
monthly)
Address standardization and integration of
CIS Meter To Cash Customer Trillium data across multiple sources. Integrated with
Microstrategy warehouses
: Perform Move update processing on addresses
CIS Meter To Cash Customer Verimove for CAS and CRIS (mail forwarding)
Interval data accessible via web interface. A
: hosted application. Used by NY customers to
Meter Data Meter To Cash Interval M eter Epo EPO. Energy Profiler get access to daily unedited data. Used by NE
Management Reading Online ;
internal and external customers to get access
to edited data.
Meter Data Interval Meter Web site to communicate issues with meter
Meter To Cash . Mds Web EDS Web, MDS Intranet reads that the Meter Data Services Group is
Management Reading . L. .
responsible for. This is used internally.
Gathers customer usage data on a daily basis
Meter Data Meter To Cash Interval M eter Metretek [NGUS] by reading meter electronically. Supports gas
Management Reading -
customer transportation.
Meter Data M T h Interval Meter Metretek- NE Metretek (NE) Meter Thlls s;(/jstengj kfeps track dOf all 1nformaF ]r? n
Management eter To Cas Reading [KeySpan] Reading, DC2000 related to daily mgtere customers wit
’ Metretek devices installed, in NE.
Interval meter data collection system.
Meter Data Interval Meter Validation, Editing, and Estimating (VEE) for
Management Meter To Cash Reading Mv90 Itron MV90 wholesale and retail interval data. Client
supported application.
Provides customers with self-service options
cIs Meter To Cash IVR Avaya - Ir (Avaya) Interactive Voice anFi collects accoynt specific 1nformat1qn
Response prior to transferring to a Customer Service
Rep
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CIS

Meter To Cash

IVR

CSS IVR

VRU

CSS IVR--Interactive Voice Response used in
upstate New York and New England by
customers in CSS. Customers enter the IVR
and can perform certain real time self-serve
transactions against the CSS: obtain
information such as balance due, next meter
reading

CIS

Meter To Cash

IVR

Verint Web
Review System

Record Gas Ops and Customer Field Support
dispatchers, radio lines in MetroTech, fire
lines, police lines, call center agents in
MetroTech and Waltham, marketing and KHES
agents in MetroTech.

CIS

Meter To Cash

ivr/website

Bms [NGUS]

Broadcast Message
System

Web based application that provides
additional outage information to CSS and IVR
for planned and large scale outages.

Meter Data
Management

Meter To Cash

Non Interval Meter
Reading

Arcs

Automated Route Control
System

Part of CIS(NY) - Billings. ARCS manages
meter-reading routes and change meter read
sequences within a route. and collects read
time information from meter readers devices
to accomplish this. This system interfaces
directly with CSS to control all the meter
routes

Meter Data
Management

Meter To Cash

Non Interval Meter
Reading

Itron

ITRON Meter Reading
System - ITRON PP4

Itron Meter reading system - ITRON PP4 is the
most recent version of ITRON meter reading
system. which controls the upload and
download of meter reading information to and
from the CSS system for billing.

Meter Data
Management

Meter To Cash

Non Interval Meter
Reading

Mvrs-Ne

Multi Vendor Reading
System-NYNE

MV-RS-NEis a meter reading field collection
system used to support the obtaining of gas
meter readings in the legacy Keyspan
territories in MA and NH. The readings are
used for billing, customer support and other
purposes. The system supports normal
(cycle) reading and reading for soft
locks/unlocks (ons and offs). Cycle reads are
obtained and returned to CRIS throughout the
meter reading window. Soft lock/unlock
reads are generally obtained and returned
within 2 days.

CIS

Meter To Cash

Website

Siebel KED

National Grid E-Customer
Self Service

Allow National Grid (Former KeySpan)
customers to perform various self-account
services online on the web (eService).
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Web based system that provides customer
self-service for their accounts. Functionality

CIS Meter To Cash Website Your Account Web | Your Account includes bill payment, bill viewing, contact
maintenance, start and stop service, and
account and usage viewing.

Data Warehpuse & N/A N/A Business Objects Data Warehouse serving Fhe vast majority of
Reporting reporting needs for Granite State
Application utilized to report Project Status’,
Field Accounting Data Equipment Usages, Rental Validations, Work
Asset Management N/A N/A Fade Entry Order Summaries, Blanket PO's as well as Long
Term Disability Listings
FERC 720 provided gas transportation
Gas Network estimated vs. actual usage statistics on a
Analysis N/A N/A FERC 720 publicly accessible website. This satisfies a
regulatory requirement.
Data Warehpuse & N/A N/A Microstrategy Data Warehouse serving the vast majority of
Reporting reporting needs for Energy North
Tetco Link; Transco 1 Line; Dominion E-
System Operation - N/A N/A Pipeline Bulletin SCRIPT, Tennessee Passkey; Texas Gas
Commercial Boards GasQuest; Iroquois Online; Hattiesburg
StarWeb
Vendor Package for managing disaster
Shared Services N/A N/A Strohl STROHL Software recovery and business continuation planning
, how LPRPS a Sunguard System
Shared Services Regulatory Rates & Regulatory | CFMS
DREAM is a web based Docket Management
system allowing the preparation, management
Knowledge Mgmt& and storage of regulatory filings for utilities.
Collaboration Regulatory Rates & Regulatory | Dream Dream The application and database run on servers
hosted outside the KeySpan/National Grid
firewalls.
CIS Regulatory Rates & Regulatory | Gasrates NE Gas Rates New England This application collects gas rates and displays

them by rate and date.
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System Operation -

Tariff Filing Management

Tariff filing mgmt system used for filing

Commercial Regulatory Rates & Regulatory | Tfms System FERC tariff's for NE Gas (KLNG)
Knowledge Mgmt& Application used by claims investigators to
Collaboration TBD KM & C Acdsee organize their digital content
Document and content management product
Knowledge Mgmt& TBD KM & C Documentum Content Management providing services to over 16 National Grid
Collaboration System s s
applications. Part of EDIS
Knowledge Mgmt& Versatile . Client server application for the
Collaboration 8D KM & C (Recmgmt) Versatile management and of hard copy documents
This application is an interface between LEX
and New England AP. It receives data from
Leoal EbillingA LEX processed through ETL, and produces an
Shared Services TBD Legal g 8Ap LEAP Interface ASCII text output file which is processed into
Interface .
AP. It also produces summary reporting for all
New England as well as Keyspan legal
invoices.
This is a vendor hosted solution, which Legal
Services arranged, that captures law firm
. invoices and tracks them through to payment.
Shared Services TBD Legal Legal Exchange LEX, Legal Exchange An Interface has been developed in ASP.NET
between this application and the PeopleSoft
Accounts Payable application.
Shared Services TBD Risk Mgmt Rcts Risk Control Tracking Cl1gnt managed apppcat_mn for SOX controls
System monitoring and certification.
Meter Data Load sample design and retail load data
Alarm
Management management
Meter Data Analvze-lIt Sample design and analysis tool. Class load
Management y shapes development is used in production.
Meter Data b
Management Lookup Retail billing support
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